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2.931 ty déng)

Tang trudng

( +17,69% )

491 ty déng )

Tang trudng
+ 17,04%




GIOI THIEU CONG TYO DINH HUONG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAD CAO NAM 2012

THONG TIN TAI CHINH CO BAN

Can dbi Ké toan BVT: triéu déng 2010 2011 2012
Tai san ngan han 1.442.034 1.490.692 1.817.659
Tai sén dai han 377.701 505.015 560.605
Tng tai san 1.819.735  1.995.707 2.378.265
Ng ngan han 471.556 544,024 653.532
Ng dai han 59.141 58.224 21.263
Téng ng 530.697 602.248 674.795
Vén chi s& hiu 1.280.322 1.381.547 1.687.719
Lgi ich c6 déng thiéu s& 8.716 11.911 15.750

Béo céo thu nhap DVT: triéu dong 2010 2011 2012
Doanh thu thuin 2.034.525 2.490.880 2.931.076
Lai gop 1.018.532 1.208.763 1.443.799
Lgi nhuan ti kinh doanh 399.959 464.712 515.970
Doanh thu tai chinh 40.566 48.895 42 177
Chi phi tai chinh (3.408) (7.183) (4.453)
Lgi nhuan trudc thué 434,145 490,942 584.787
Lgi nhuén sau thué 383.335 419.762 491.293
Loi nhuén cé dong Céng ty me  381.162 415.527 485.922

Luu chuyén dong tién  BVT: triéu dong 2010 2011 2012
Lgi nhuén trudc thué 434.145 490.942 584,787
Khau hao va phan bé 41.463 53,597 66.768
Tién tif hoat ddng kinh doanh sau digu chinh ~ 446.688 509.888 617.492
Tién thudn tit kinh doanh 258.225 263.444 470.385
Tién thuén tif dau tu (74.231)  (188.292) (87.596)
Tién thudn tir tai chinh (125.603)  (250.587) (130.898)
Tién va tudng duong tién cudi ndgm  642.519 467.084 718.975
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GIOI THIEU CONG TY,—, DINH HUONG PHAT TRIEN €O CAU TO CHlEA

O

TAM NHiN - SUIMANG:
»
Tam nhin

“Vi mot cudc séng khde dep han”

S mang
"Dudc Hau Giang ludn ludn cung cap
san pham va dich vu chét ludng cao, thda man udc vong
vi mdt cudc séng khoe dep hon"

1. LAy chét Iugng, an toan, hiéu qua 1am cam két cao nhat
2. Ly tri thilc, séng tao 1am nén tang cho sy phat trién
o e o 3 L4y trach nhiém, hop tac, dai ngd 1am phuong cham hanh dong
Cac gia tri 4. .: :
P . Lay bén sac Dugdc Hau Giang lam niém ty hao Cong t
cot i y EESe - el
5. Léy su thinh vugng ciing déi tac 1am muc tiéu 1au dai

6. Lay sy khac biét vugt trdi lam Igi thé trong canh tranh

7. L4y 10i ich cong ddng 1am khdi su cho moi hoat dong
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LINH VUC KINH DOANH

Dugc Pham

Thuc Pham
Chdc Nang

Cd cau doanh thu theo dudc pham, thuc pham chic ning va my pham
Doanh thu tif dudc phdm chiém ty trong chi yéu trong cd cau kinh doanh.

Tén nhém san phém Nam 2007 Nam 2008 Nam 2009 Nam 2010 Nam 2011 Nam 2012

San lugng

Dudgc phém 98,23% 94,20% 88,67% 87,71% 87,70% 87,55%
Thuc phﬁm chic nang 1,77% 5,80% 11,28% 12,28% 12,30% 12,45%
My phﬁm 0,00% 0,003% 0,05% 0,01% 0,003% 0,002%
Téng céng 100% 100% 100% 100% 100% 100%
Doanh thu

Dudgc phém 96,34% 93,48% 90,93% 92,06% 92,90% 93,09%
Thuc phﬁm chiic nang 3,66% 6,43% 8.65% 7.81% 7,05% 6,88%
My pham 0,00% 0,09% 0,42% 0,13% 0,05% 0,03%
Téng cong 100% 100% 100% 100% 100% 100%

Nguén: Bao cao phan tich DHG Pharma

M




GIOI THIEU CONG TYD DINH HUONG PHAT TRIEN  CO CAU TO CHUC NHAN SU  BAO CAO NAM 2012
Biéu d6 co cau doanh thu theo chiic nang.
[ K;::u:;:n:é:a;;;::al Hénsgtz.l: ;::e xuét ]
[ Hoat dang du lich Hang khac
0,59% 3,30% J
PVT: Triéu déng
Khoan muc Nim 2007 Nam 2008 Niam 2009 Nam 2010 Nam 2011 N&m 2012
Doanh thu thudn hang ty san xudt  1.201.637 1.397.942 1.641.224 1.897.433 2.304.711 2.704.232
Dugc phdm, TPCN, My pham 1.199.826 1.395.048 1.638.028 1.891.948 2.296.976 2.691.245
Bao bi 1.810 2.185 2.132 2.800 7.423 12.987
Gia cong - 707 1.063 2.685 312 -
Doanh thu thuan hoat déng khac 67.642 87.521  104.797  137.092 186.169 226.844
Kinh doanh hang hoa 37.584 31.494 37.693 37.585 68.443 64.028
Kinh doanh nguyén liéu 30.058 31.473 39.848 24.472 30.910 48.680
Hoat déng du lich 5 386 467 5.485 8.509 17.324
Hang khac - 24.166 26.788 69.552 78.306 96.812
Doanh thu thuan 1.269.279 1.485.463 1.746.022 2.034.525 2.490.880 2.931.076
Doanh thu thudn hang ty san xult 94,67% 94,11% 94,00% 93,26%  92,53% 92,26%
Dudc phim, TPCN, My pham 94,53% 93,91% 93,81% 92,99% 92,22% 91,82%
Bad bl 0,14% 0,15% 0,12% 0,14% 0,30% 0,44%
Gia cng 0,00% 0,06% 0,06% 0,13% 0,01% 0,00%
Doanh thu thuin hoat déng khac 5,33% 5,89% 6,00% 6,74% 7,47% 7,.74%
Kinh doanh hang héa 2,96% 2,12% 2,16% 1,85% 2,75% 2,18%
Kinh doanh nguyén liéu 2,37% 2199, 2,28% 1,20% 1,24% 1,66%
Hoat @éng du lich 0,00% 0,03% 0,03% 0,27% 0,34% 0,59%
Hang khac 0,00% 1,63% 1,53% 3,42% 3,14% 3.31%
Doanh thu thuin 100% 100% 100% 100% 100% 100%
Nguén: Bao cdo phan tich DHG Pharma
- ECN |




I O G PHARMA Béo cao thweng nién 2012

Trong co ciu doanh thu thuén, doanh thu hang do DHG tu san xuét ludn chiém ty trong trén 92%.
Trong do6, doanh thu san xuat dudc phéim, thuc phdm chifc nang, duge my pham déng vai tro chil
dao.

Hoat dong kinh doanh ngoai ctia Cng ty In Bao bi DHG PP. Céng ty du lich DHG Travel cling déng
g6p mot phan ty & doanh thu cho tap doan. Kinh doanh nguyén liéu 4 hoat déng dugc phat trién
thém dufa vao |gi thé quy md nhap kh&u nguyén liéu gia canh tranh clia Cong ty, dudc thuc hién bdi
Phong Cung (ng. Kinh doanh hang héa la hoat ddng mua di ban lai san phdm clia c4c Cong ty
dudc khac trong va ngoai nudc nham dam bdo dép (ing ddy dl danh muc san phdm clia hé théng
68 quay thudc ban 1é clia Cong ty tai cac bénh vién.

Khodn muc doanh thu hang khac 14 khoan hach todn hang cho biéu tang va hang DHG san xuét
thuc hién c4c chudng trinh khuy&n mai. Khoan muc nay dude hach toan riéng theo quy dinh clia
luét thué va ché dé ké toan.

12 nhan hang IGn
dudc dau tu thuong hiéu

chiém trén 0%

doanh sb toan cong ty

500
400 —
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100 ]
0 _-_-.-_.l_-_._..l

Hapacol  Klamentin Eugica Haginat Spivital Eyelight Davita Unikids Maturenz Gavix Apitim Tidu duting

W riam 2009 M Nam 2010 B Nam 2011 W rEm 2012

Biéu db doanh thu c4c san pham dugdc dau tu thuong hiéu
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®

cO mat trong top
ban chay nhat Viet Nam nam 2012

(theo IMS)
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03 Nganh hang

co ty trong doanh thu o
chiém 70%

Nganh hang Khang sinh
12,3% san lugng ban

39,?% doanh thu

Nganh hang hé hap
tang trudng doanh thu 33,4% san Iudng ban
15,6% 13,7% doanh thu
tang trudng doanh thu 20,7%
Nganh hang Giam dau ha sot
20,6% san lugng ban
16,2% doanh thu
tang trudng doanh thu 20,4%
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DIA BAN KINH DOANH

Bidu db cd cau thi trudng

Doanh thu tif thi trudng noi dia chiém ty trong chli yéu trong cd cau thi trudng
Trong thi trudng noi dia, phan ra hé diéu tri va hé thudng mai

0,9%

H Noi Dja 99,1%  ® Xuat Khdu 0,9%
Nam 2012

B Hé didu tri 83,7% W Hé thuong mai 16,3%

Nam 2012
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VI THE VA QUY MO CONG TY

Dan dau
nganh Cong nghiép Dudc Viét Nam

17 nam

lién tiep ké ti ndm 1996
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O

Biéu dd doanh thu — Igi nhudn DHG Pharma ké ti khi c6 phan hoa

3000 2931
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2005 2006 2007 2008 2009 2010 2011 2012

S6 liéu bao cao kim toan hdp nhit DHG Pharma 2005-2012

Muc tiéu Tang trudng binh quan
2013-2018: 20% /nam

Biéu dd so sanh so liéu DHG vdi cac Cong ty Dudc Niém yét
Doanh Thu Thudn Nam 2012 (DVT: Ty dong)
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Ngudn: S6 litu kiém toan hop nhét cac Cong ty Dude nam 2012
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Trong do, doanh thu hang tu san xuit (BVT: ty dong)
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Ngudn: 6 lidu ki€m toan hop nhét cac Céng ty Dude nam 2012

Lgi nhudn sau thué nim 2012 (BVT: ty dong)
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Neubn: S6 lieu kidm tean hop nhét cac Cong ty Duge nam 2012

Téng tai san nam 2012 (DVT: ty dong)
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O

Von chii sé hifu nam 2012 (BVT: ty dong)

DBT | @@ 84

PMC | 0O® 127
DCL | 0008ee 250

OFC | 00000008 340

TR | 9000000080 150

DVC| 0000000000000 570
5Pl | 000000000000000 55

IMP | 99000000000000000 714

DHG | 999000000000000000000000000000000000 1653

T T T T T T T T 1
200 400 600 800 1000 1200 1400 1600 1800

Gia tri vén hoéa (tinh tai thoi diém 29/03/2013) (BVT: ty dong)
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Gl

Toc db ting trudng

Téc db tang trudng clia DHG nhin chung cao hon tbc dd ting trudng binh quan clia thi trudng
thubc san xuat trong nudc. Dac biét trong ndm 2012, tbc d6 tang trudng clia DHG dat 18% & mot
nd luc dang ghi nhan clia Cong ty trong tinh hinh kinh té khé khan chung clia cic doanh nghiép
Dudc trong nudc véi toe do tang trudng thube trong nudc udc chi dat 5% (thap hon nhiéu so véi
mUc tang trudng clia nam 2011).

60% 57%
50% $6%

A0%

30%

20%

10%

D% T T T T

2006 2007 2008 2009 2010 2011 2012

— DHG e THubc s&n xudt trong nude

Ngubdn: Cue quén Iy dudc Viéet Nam va DHG Pharma
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Thi phan:

Theo Béo céo két qua thyc hién nam 2012 clia Cuc Quan ly Dudc Viét Nam, tng tién thude udc
tinh st dung nam 2012 la 2,6 ty USD, tang 9,1% so vai nam 2011 (2,38 ty USD). Trong do, gia
tri thubc san xuat trong nudc udc tinh dat khoang 1,2 ty USD, ting 5,26% so vdi nam 2011,
chiém 46,15% t6ng gié tri tién thudc st dung (con s6 nay ndm 2011 14 47,82%). Tién thue binh
quén du ngudi ndm 2012 udc tinh 29,5 USD/ngudi/nam (ndm 2011: 27 USD/ngudi/nam).

N&m 2012, doanh thu thudn ti dugc phdm tu san xuét clia DHG dat 2.691 ty VND. Quy ddi theo
ty gid ngoai t& USD tai thoi diém 31/12/2012 la 20.855, thi phan ctia DHG so vdi thi trudng
thube san xuat trong nudc chiém 10,8% va so véi tong gié tri tién thube st dung chiém 5%.

Theo béao céo clia IMS cac nam 2008-2011, DHG la doanh nghiép trong nudc duy nhat cé thi
phé&n nam trong Top 5 cac doanh nghiép dan dau thi trudng dudc phdm Viét Nam ciing véi céc
doanh nghiép nudc ngoai khac. Theo bao cdo danh gia clia IMS vé thi trudng dude phdm Viét Nam
Quy 4/2012, DHG c6 thi phan tiép tuc diing vj tri thit 3 sau hai tap doan 16n la Sanofi Group va
GlaxoSmithKline Group.

SANOFI GROUP
GSK GROUP
DHG PHARMA

NOVARTIS GROUP

ASTRAZENE CA
GROUP

Biéu do nang Iuc san xuat hién tai

— Trigu don vi
T¥ dong san phdm
4000 = 4570

4175
3500 4‘

nl ﬁ

05 06 07 08 09 10 11 12 13F

M 1 N
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GIGI THIEU CONG TY,—, DINH HUONG PHAT TRIEN €O CA C 012

O

Sén Iudng san xuat thuc té theo titng dang bao che

sTT Dang san phé‘m [l.UggTivsp] Ndm 2007 Nam 2008 Nam 2009 Nam 2010 Nam 2011 Nim 2012
1. Vién nén Vién 1.280.409 1.142.815 1.075.641 1.252.493 1.497.310 1.535.482
2. Vién bao dudng Vién 346.114  325.591 320.866  317.673 359.023 290.984
8: Vién bao phim Vién 316.375 333523 410473  4Bb.BF7 578.656 675:972
4, Vién nang cing Vién 593.339 524.584 50%.275 611.678 724.164 702.670
5, Vién nang mém Vién 234,497 258.642 273.222 255.977 377.916 338.928
6. Thubc bng bng - 95 1.248 3.398 9.138 8.456
7. Thube nude chal, tube, géi 4.973 5.793 8.216 9.033 11.452 7,553
8. Thude cém, bot chai, goi 194.710 194677  260.534  267.986 313.038 390.083
9. Thubckem-md chai, tube, goi  17.708 20.014 25554 24770 24.178 26.148
10. Men vi sinh vién, goi 6.654 9.332 10.385 7.260 15.394 14.062
11. Keo Vien 24.059 55.499 81.255 105.780 162.906 185.416

Téng Céng 3.018.843 2.870.570 2.974.675 3.341.930 4.073.175 4.175.754

Nguén: Bao cao phan tich DHG Pharma




B O G FPHARMA Béo céo thudng nién 2012

Nang luc san xuat tuong lai
Du an Nha may mdi

Téngdién tich: 80.738 m?

Trong do, theo ban vé thiét ké: Nha may Betalactam, NonBetalactam, Nha van phong, Nha an va
congtrinh phu trg: 38.371 m*

Nha may In Bao bi DHG PP1:11.088 m*

Quy dat tréng con lai kéu goi hop tac déu tu: 31.279 m?

Chinh sach uu dai thué thu nhap doanh nghiép tai Nha may mdi: 15 nam (4 nam dau thué suat
0%, 9 nam tiép theo thué suat 5%, 2 nam con lai thué suat 10%). Thué suat thué thu nhap doanh
nghiép théng thudng dudc ap dung la 25%.

Nha may NonBetalactam vdi cong suit thiét ké ban dau 04 ty don vi s&n phdm da dudc khdi cong
cudi thang 04/2012. Du kién hoan thanh vao thang 07/2013. Nha may Betalactam véi cong suat
thiét ké ban dau 01 ty ddn vi san pham du kién hoan thanh vao thang 01/2014. Nha may In Bao
bi DHG PP1 du kién sé hoan thanh cubi Quy 2/2014. Nha may mdi NonBetalactam va
Betalactam sau khi hoan thanh du kién tang cong suét ca tap doan lén 09 ty don vi san pham,
tang gan gap d6i so véi cong suat hién tai.

Theo quy hoach, toan bd sé dang ky dugc phdm sé dudc dang ky san xuat tai nha may mdi, mang
theo 80% cong suét clia Xudng 1, Xudng 5 va Xudng 2. Nhu vy, udc tinh chi sau 03 nam di vao
hoat déng, nha may méi sé dudc 1&p day cong suat.

Riéng nha may cii sé dugc bb tri cac ddy chuyén san xuét thuic phdm chiic ndng, san xuat san
pham c6 ngudn gbe dudc lidu, Xudng 3 thube nude, Xudng 4 nang mém van tiép tuc san xuat tai
nha may ci. Theo ké hoach, d&n cubi nam 2018, nha may cii sé chay hét cong suét.
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O

CAC DANH HIEU CAO QUY
2010

Huéan chuong doc lap Hang nhi

L]
Ll
"
L]
[ -
K
E

Cm e s St v

1996 1998

Anh hting lao déng thdi ky 1991 — 1995 Huan chuong lao déng Hang nhat

cOT MOC HINH THANH

Tién than ctia DHG 14 Xi nghiép qudc doanh Dugc phdm 2/9, thanh 1ap ngay
02/09/1974 tai Kénh 5 Dat sét, xa Khanh Lam (nay la xa Khanh Hoéa), Huyén U
Minh, Tinh Ca Mau.

Sau 30/04/1975: Ban Dan Y Khu Tay Nam B9 giai thé, giao Xi nghiép Dudc pham
2/9 cho S Y té Hau Giang quan ly.

Nam 1982: Xi nghiép Lién hdp Dudc Hau Giang dudc thanh |ap trén co s6 hop nhat
03 don vi: Xi nghiép Quéc doanh Dudc phdm 2/9, Cong ty Dude phdm Cap 2, Tram
Dugc Liéu.

Nam 1988, UBND Tinh Hau Giang quyét dinh sat nhap Cong ty cung ting vat tu,
thiét bi y té vao Xi nghiép Lién hdp Dudc Hau Giang.

Ngay 02/09/2004: ¢6 phén héa Xi nghiép Lién hdp Dude Hau Giang thanh Cong ty
C6 phan Dugc Hau Giang

il
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QUA TRINH PHAT TRIEN KE TU KHI NIEM YET

Nim 2006
Nidm yét cé phiéu 14n dAu tai SGDCK Tp. HCM. Dat tidu chudn WHO - GMP/GLP/GSP

Nam 2007

Khang dinh lai Tam nhin, St mang va 7 gia tri cbt 16i. Thi tudng dudng sinh
hoc thanh cong Haginat 250mg va Glumeform 500mg. Tang von didu 1€ tir 80
ty dbng Ién 200 ty dong. Thanh lap 02 Cong ty con dau tién DHG Travel va SH
Pharma. Chuyén déi ISO/IEC 17025 tir phién ban 1999 sang phién ban 2005.

Nam 2008
Thue hién cac cong cu quan tri hién dai va
hiéu qua: 10.5S, Balance Score Card. Thanh
lap 06 Cong ty con: CM Pharma, DT
Pharma, HT Pharma, ST Pharma, DHG PP
DHG Nature

Nam 2009

Thuc hién thanh
chng chién lugde
20/80: san pham,
khach hang, nhan
sy. Thanh lap Céng
ty con phan phéi
A&G Pharma

Nam 2010

Thife hién thanh cong chién luge “Kidng 3 chan”: cd dong, khach hang
va ngudi lao déng. Thanh 1ap 03 Cong ty con phan phbi: TOT Pharma,
TG Pharma va Cong ty TNHH mét thanh vién Dugc phdm DHG

Nam 2011

Trién khai thanh cong “Du &n ndng cao nang suat
nha may” va “Du an nang cao hiéu qua hoat dong
Céng ty con”. Thanh Iap Cong ty con phan phbi
Bali Pharma.

Nam 2012

Chui dé “Gidi phap hom nay 14 van dé ngay mai” da mang lai hiéu qua
cao cho Cong ty trong céng tac kiém soat chi phi, quan tri rdi ro va
chinh sach.

Thanh ldp 05 Céng ty con: VL Pharma, TVP Pharma, BT Pharma,
DHG PP1, DHG Nature 1.
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O

CO CAU cO PONG

2,36%

0,02%

SCIC

C6 dbng ngoai
Cé déng nudc ngoai
C6 dong nbi bd

CBCNV

C6 phiéu quy

QUA TRINH TANG VON DIEU LE

BVT: 1.000 Béng

Théi gian Phat hanh Bbi tudng phat hanh Vén ting sﬁ::aitaﬂ o
09/2004 €8 phén héa: Von diéu 1& ban dau 80.000.000

06/2007 —08/2007 C8 déng hién hitu; 20.000.000 100.000.000

Nha diu tu chién lude:

Ngudi lao dong;

DAu gia ra cong ching,
11/2007 - 12/2007  C6 dong hién hitu (C8 phiéu thudng ty 18 1:1) 100.000.000 200.000.000
10/2009 - 12/2009 €8 déng hién hitu (C8 phibu thudng tj 1& 3:1) 66.629.620 266.629.620
06/2010 -09/2010  Ngudi lao dong (ESOP 2010) 2.500.000 269.129.620
03/2011-06/2011 Ngudi lac déng (ESOP 2011) 2.500.000 271.629.620

06/2011 - 08/2011 6 diing hién hitu (C4 phiéu thudng ty 1& 1:1,4) 380.134.670 651.764.290
04/2012 - 06/2012  Ngudi lao dbng (ESOP 2012) 2.000.000 653.764.290
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THONG DIEP CUA
CHU TICH HOI BONG QUAN TR|

N:m 2012 da qua, nam ma hau hét cac doanh nhan déu mong dgi thai gian tréi di nhanh hdn. Al ciing dém titng ngay
vdi mong udc doanh nghiép vuot qua song gio dir dbi clia thi trudng, mong mdi ngay ban dudc hang, gidm bét tén kho,
ngudi lao déng co cong an viéc lam. Didu 16n lao nhét 1a thoat ra khoi danh sach hang tram, hang ngan doanh nghiép
pha san hoac ngung hoat ding.

N&m trong hoan canh chung dé, DHG vui ming, hanh phic vdi toc do tang trudng dat 18%, doanh thu thuén hop nhat
gn can muc 3.000 ty déng, lgi nhuan trudc thué 585 ty ddng, thu nhap ngudi lao déng 6n dinh. Ty 18 ¢d tic ké hoach
dangtir 20% du kién xin c6 dong tang 1én 30% ménh gia.

DHG gi¢ day khéng chi dudc khach hang, nha déu tu, ngudi tiéu dung trong nudc biét dén, mé con dudc nhiéu phuong
tién thang tin bao dai cac nudc Chau A quan tdm sau cudc binh chon clia tap chi Forbes vé danh hiéu “Top 50 ni deanh
nhan xuat sac nhit Chau A ndm 2012", Niém vui, sy vinh quang clia c¢a nhan toi v DHG Pharma dudc chat chiu tir
tdm long, su gilp da, déng gop v tudng san pham, dich vu ciing nhu didu hanh chién luge clia ngudi tidu diing, khéch
hang, nha dau tu, trong d6 ca SCIC.

La doanh nghiép san xut kinh doanh loai hang hoa dac biét, chiing t6i ludn dudc Cuc Quan Iy Dudc, Ba Y t&, Sa Y té
Thanh phd C&n Tho, Thanh Uy, Uy Ban, c4c S& Ban nganh Tp. Cin The, c4c Vu Cuc thude B8 Y té va nhiéu bé nganh
khac quan tam ho trg thao go kho khan kip thdi, tao didu kién cho doanh nghiép chi dong didu hanh chién luge va phat
trién. Xin thanh that tri &n va ngan |8i cam dn dén tat ca nhing &n tinh sau nang y.

Nam 2013, nam tiép tuc khé khin chung clia nén kinh té
dat nude, cla nganh dudge Viet Nam; ndm ma DHG
Pharma bat ddu hoat dng nha may mdi vdi vén dau tu
gén 800 ty dbng; ciing 12 ndm cubi thuc hién Nghj quyét
nhiém ky 2009 - 2013, con la ndm ma nhiéu chi phi mdi
phat sinh va moi ngudi déu dén hét stic minh, dan than
béng c4 lang nhiét huyét, véi tam nguyén vudt doanh sb,
Igi nhuén ké hoach, xem nhu mén qua chudn bisinh nhat
l&n thit 40 clia DHG Pharma.

Vi phutdng phap quan tri khéng bao gid hai léng nhing gi
dang c6, dang lam va xac dinh: “Giai phap hém nay ludn
14 vin dé cla ngay mai”, xem quan tri sy thay ddi nhu
mét thai quen thudng xuyén méi ngay, mdi ngusi dé dén
14y tuong lai day tuoi sdng. DE cé thé tiép tuc dinh hudng
con ngudi |a vén quy nhat, yéu t& quyét dinh su thanh
cong clia DHG Pharma, ching téi s& mai mai quan tam
tao moi trudng t6t trong 1am viée va ca cude séng ctia mbi
ngudi, méi gia dinh, déng vién moi ngudi tham gia céc
hoat ddng gin gl mdi trudng xanh trong cong déng dé
cude sbng nay ngay cang khoe dep hon.

Phat huy truyén théng cac thé hé lanh dao DHG trong gan
A0 nam qua, Ban diéu hanh va doi ngl ké thifa sé tiép tuc
dan dét DHG Pharma tiép tuc phat trién. Xin quy cd déng,
khach hang, d6i tic, ngudi tiéu ding va toan thé CB CNV
hay dat vao ho mét niém tin. Niém tin ¢6 cd sd clia mot
doanh nghiép hinh thanh, tén tai va phat trién trén nén

tang dinh hudng théng nhét, kién dinh tdm nhin, s
mang, gia tricbt16i va Ban sdc van hoa riéng.

Ban diéu hanh, nhing can bd chl chét va toan thé
CBCNV DHG s& mai mai gin giit, nguyén sbng va lam viéc
bang “ban linh" va “tinh ngudi Duge Hau Giang”. Vi vdy,
dii khé khan, thach thic dén mic nao ho sé doan két
chungvai nhau: “Tua lung vao lich si”; "Géng minh trong
hién tai” dé “Lam chil 14y tudng lai". Xin hay cho chiing
t6i mot tai san vé cling quy gid ma ching téi dang rit cén
& moi ngudi - dé 13 Niém Tin. Bang niém tin &y, nhiing con
ngudi DHG sé thanh cng trong nam 2013 va tiép tuc
phat trién trong nhitng ndm sau nay.

CHUTICH HOI DAONG QUAN TR

NGA_
//—

Pham Thi Viét Nga




B G PHARMA Béo céo thudng nién 2012

Phan tich S.W.O.T

PIEM MANH

1.Hé théng phan phéi sdu rong khap ca nudc, trén 1000 nhéan vién
ban hang tiép xuc tryc tiép vai hon 20.000 khéach hang, trong d6 c6
dén V% sb ludng la khach hang trung thanh, thudng xuyén. Quén ly
ban hang, phudng phap ban hang va hoat dong Marketing ngay
cang chuyén nghiép.

2. Phét trién kinh doanh dua trén tAm nhin, st mang, nang Iuc 16i va
tay nghé chuyén mén. Dinh hudng chién lugc ré rang, cong cu thuc hién
chién lugc hién dai, hiéu qua. Cé y thic trach nhiém x& hoi méi trudng
va van hda Cong ty mang ban sac riéng.

3. Longtin clia khach hang, c8 ddng, nha d&u tu va uy tin thudng hiéu
da tao nén gia tri phéat trién bén viing ctia doanh nghiép

4. Nang Iuc san xuat dude dau tu md rong tang |&n gap d6i, nha may
mdi dudc du tu thiét bj hién dai.

5. Cang ty con kha nang tang thi phan dugc pham va cé nang luc md
rong ty trong thuc phdm bd sung, dudc my pham trong cd cdu kinh
doanh. Quy mé I8n gitip Cong ty c6 uy tin, Igi thé trong hop tac, lién
doanh lién két va kéu goi dau tu.

PIEM YEU

1. Ngudn nguyén liéu chinh phu thude nhap khau 80%, chil yéu Ia nguyén
liéu hoa dudc.

2. Quy mé Cong ty tang nhanh, nhan su dong, ap lyc cho Ban quan tri
trong viéc xay dung va hoan thién céc cd ché quan Iy diéu hanh nham dam
bao tinh nhat quan, linh hoat, chatché, hiéu qua va kip thai.

3. Nghién cliu phat trién ngudn nhan luc con thibu, viéc lién két phat trién
dé tai vdi cac Vien Trudng tién d6 con cham nén chua nhanh chéng ra doi
nhiéu san phdm mdi khac biét, mang ham ludng khoa hoc ki thuat cac.

4 .Hoat déng xuht khiu mic du da cé mat tai thi trusng hon 12
quéc gia nhung doanh thu van con thép.

5. Dai ngii ké thita van dang 1a vin dé cac cd dong, khach hang
va ddi tac quan tam.




GIOI THIEU CONG TY  BINH HUOGNG PHAT TRIEN

CO HOI

1. Dan s tang nhanh, thi trudng dudc phdm
Viét Nam con nhiéu tiém ndng va cd hdi phat
trién, y thic bdo vé siic khdée theo hudng
phong bénh hon chita bénh ngay cang cao.

2.Thu nhap clia ngudi dan Viét Nam co6 phan
khic phi hgp thubc ndi vdi chét Iugng san
phdm cao tudng dudng thubc ngoai nhap
nhung gia chi bang 30% dén 50%.

3. Thuc pham chic ning va dugc my phdm
da dudc nhiéu Céng ty dude qudc té véi kinh
nghiém Marketing chuyén nghiép dinh hudng
tiéu dling, tao diéu kién cho cac Cong ty Dudc
Viét Nam r(t ngan thdi gian phéat trién thi
trudng.

4. L6 trinh WTO va nhilng b4t 8n chinh tri clla
mot sb nudc tao cd hdi cho cac doanh nghiép
Viet Nam khi ngady cang cé nhiéu doanh
nghiép thudc cac nudc phat trién mubn tham
gia dau tu 1au dai, hop tac, lién két phat trién
tai thi trugng Viét Nam. Nganh Dudc dudc dac
biét quan tam vi la nganh c6 tiém nang tang
trudng cao va phét trién én dinh.

5. Rao can gia nhap nganh dbi vdi cac doanh
nghiép mdi tham gia con rat cao do phai dap
(ing nhiéu tiéu chuan GPs. Ngoai cac Igi thé
canh tranh sén cé, cac doanh nghiép trong
nudc nam trong tay quyén tryc tiép phan phbi
san pham. D6i véi doanh nghiép c6 hé thong
phan phdi sau rong nhu DHG |a mot cd hoi rat
lén.

CO CAU TO CHUC NHAN SU

O

BAO CAD NAM 2012

THACH THUC

1. Nganh dudc chiu su kiém soat gia clia Nha
nudc trong khi gid dau vao lién tuc tang. Canh
tranh néi bd ngay cang gay gat, mot sé doanh
nghiép dang cé the do tang trudng bitt phé nén
nguy cd sé dudi kip va vugt qua DHG trong
vong 10 nam nifa.

2. Tri gia xuat khadu thubc thanh pham va
nguyén liéu clia Viet Nam con rét thap (chi
khoang 100 triéu USD so vdi 1.500 trieu USD
thubc nhap khau). Khé khan chung cho céc
doanh nghiép dudc trong nudc khi xuat khau
thubc thanh pham |a phai dap (ng nhiéu tiéu
chudn khat khe clia tling quéc gia, thl tuc
dang ky visa ciing rat phiic tap va mat nhiéu
thai gian.

3. Théng tu 01/2012/TTLT-BYT-BTC ngay
19/01/2012 ciia B6 Y té ban hanh vé viéc
hudng dan dau thau mua thubc trong cac co
sd y té gay kho khan cho nhitng doanh nghiép
dudc dau tu theo chiéu sau chéat lugng, uy tin
thuong hiéu. Trong khi do6, viéc thanh toan
céng ng clia hau hét cac bénh vién tinh thanh
ngay cang kéo dai voi quy moé 1dn han nhung
chita c616i ra.

4. cac quy dinh v& nganh dudc chinh, quy
ché dang ky thubc, quan ly méi trudng, ...
ngay cang gat gao doi hoi doanh nghiép phai
tap trung dau tu nhiéu hon chi phi, thdi gian
thuc hién va kiém soét dé dap Ung cac yéu
cau.

5. Céc doanh nghiép nudc ngoadi cé cong
nghé hién dai, tiém Iyc tai chinh manh, kinh
nghiém quéc té, ngudn nhan Iuc cé trinh do,
cting véi tdm ly chudng hang ngoai la nhitng
nguyén nhan ma thuée trong nuée chi chiém
gan 50% thi phan ca nudc va rat kho ting thi
phan. Con s6 nay vifa thé hién cd hdi, tiém
nang nhung mat khac la thach thitc khong nhé
cho cac doanh nghiép dugdc trong nude dé dua
gia trj thube san xuat trong nudc chiém 70%
thi phan theo chd trudng clia chinh ph

. |pr}
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- DHG PHARMA Bao cao thwdng nién 2012

@
Y

01

Tang san Iuong, gidi quyét

cong an viéc lam, khai thac

hét cong suat 02 nha may

thong qua 02 hoat dong du

tu mdi nhon:

= Pau tu hoat dong xuat
khau

=+ Pau tu khoa hoc ky thuét,
nghién clu phét trién.

04

Dau tu manh cho hoat déng
Marketing, st dung cong cu
“kéo” dé tang san lugng,
tdng thi phdn dugc pham,
TPCN, dudc liéu, tang
khach hang nho dé giam rdi
ro.

CHIEN LUOC

2013 - 2018

02

Pa dang héa ngudn hang
kinh doanh (nguyén liéu,
hang ngoai doc quyén) tir loi
thé hé théng phan phbi.

05

T4l co ciu, hoan thién t8
chiic va hé théng quan tri trén
nguyén tac:

=+ Hiéu qua.

** Chuyén nghiép (thué
Congty tu véan)

03

Thu hat dau tu nude ngoai,
hdp tac gia cong, lién doanh
lién két.

06

Phat huy vai trd cdc doan
thé, dau tu ngudn nhan luc
vita c6 tai, c6 tam, doan keét,
dat su phat trién 1au dai 6n
dinh ctia DHG |én trén moi
lgiich.
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O

CHUDPE 2013

Thay d6i va dan than,
sanh vai cung nganh Dwot Chéau A

MUC TIEU NAM 2013

Thay d6i cd cau t6 chic nhan su, thay ddi dinh
hudng chién luge kinh doanh md rong hdp téc,
phét huy hiéu qua da dang hoa dong tam, khai
thac t6i da Igi thé canh tranh, ting toc do phat
trién, tim @i tac hgp tac pht hop nham hoc tap,
sanh vai vdi cac tap doan dugc pham Ién trén thé
gidi ma cu thé 1a cac nudc chau A.

33




B O G PHARMA Bao cao thudng nién 2012

CAC NHOM GIAI PHAP CHIEN LUGC

D6i mdi, hoan thién nguén nhan luc

Dau tu todn dién ngudn nhan Iuc phét trién 6n dinh, chét ludng
thdng qua cac chinh sach ludng thudng, cd hoi thang tién, phic Idi,
cham séc stic khée, dao tao nang cao tay nghé chuyén sau, gli
nhan su tham quan haoc tap tai nudc ngoai, tao moi trudng lam viéc
cong bang, phan khdi, gan b6, cé niém tin tudng lai 1au dai.

Tao diéu kién thuan lgi, khuyén khich ngudi lao dong tham gia v
tudng, sang kién, phat hién nhitng nguy cd rli ro trong hé thong,
cling nhu chia sé nhiing mau thudn cla ban than, tap thé, méi
trudng lam viéc va chinh sach congty.

Cong tac nhén su, cac doan thé v.v... huén luyén, gido duc CB CNV
tinh doan két, tinh than trach nhiém, yéu cong viée, xay dung long
trung thanh, x& than vi mau cd sac 4o, vi uy tin thudng hiéu DHG.

Xép loai nhan vién, co cAu tinh gon lai d6i nga, giai quyét chinh sach
cho nhén vién c6 nguyén vong nghi huu trudc tudi, gidm bién ché
nhiing CB CNV khéng dat yéu cu vé siic khde, nang suat lao dong,
khong chap hanh dtng quy dinh, ky lut, ban sic van hda DHG.

Tuyén dung méi, dao tao va chudn bi day dd ngudn nhan Iuc cho

nha may mdi. Pao tao, huan luyén bai ban ky nang lanh dao va
chuyén mén cho doi ngli nhan su ké thita.

P6i méi, hoan thién co céu té chiic

va hé théng quan tri

Ra soat hé théng van ban, quy ché, quy dinh cong ty dam bao phi
hop thuc té va mang tinh kha thi. Xay dung thém cac quy trinh, quy
ché lam viéc & cac bb phéan, dac biét 1a nhitng bd phan lién quan dén
kiém tra kiém soét, hé théng quan Iy chat ludng, quan Iy théng tin.

Thué tu van xay dung mé hinh quan tri tuong lai, tiing budc tai co
cau t chiic, hé thdng quan tri, kiém soat ndi bé va quan tri rdi ro, tao
cd s& diéu hanh viing chéc, tién dan dén quan tri chuyén nghiép —
hiéu qua, tao long tin cho cac dbitac.

I 3/ | —
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O

Xay dung tién d6 ing dung ERP (gidi phap BFO) dam bao phuc vu yéu cau quan Iy thuc té &cac
don vi, ting dung hiéu qua quan tri trong toan hé théng. Tiép tuc trién khai gidi phap truyén
théng hop nhét (Unified Communication), trang bi thiét bi PDA cho nhan vién ban hang, hoan
thién va nang cap cac phan mém phuc vu khach hang—bénh vién.

Unhgdung cackién thiic, phuong phap quan ly hién dai.

Mé rong dinh hudng hop tac

Phét huy thé manh vitng chac kiéng 3 chan (gdm nha dau tu,
khach hang va néi luc DHG), tao diéu kién thu hit doi tac bén
ngoai hap tac gia cong, sdn xuat nham khai thac hét cong suét 02
nha may.

Khai thac quy dat con tréng tai KCN Tan Phi Thanh (03 hecta)
thong qua lién doanh lién két vdi Igi thé uu dai thué 15 nam (4
nam dau 0%, 9 nam tiép theo 5%, 2 nam con lai 10%).

Khai thac hiéu qua Igi thé hé théng ban hang thng qua viéc hgp
tac phan phdi doc quyén cac san pham clia cic doi tac nudc ngodi
trong nganh dugc nhu: thubc biét dugc gbe (thube phat minh),
san phdm mang ham lugng khoa hoc ki thuat cao hodc san pham
chua xay dung thudng hiéu tai Viét Nam

Tim dbi t4c hop tac phli hgp nham hoc tap, nang cao vi thé DHG
dé sanh vai vdi cac tap doan dudc pham 16n trén thé gidi ma cu thé
|4 cAc nudc chau A.

Dau tw miii nhon xuat khau

va khoa hoc ky thuat

Dau tu ngudn nhan Iuc, tai chinh, hoat ddng Marketing cho xuét
khau, 1am tién dé phéat trién bén viing va md rong thi phén, ting
doanh s6.

Phat trién xuat khau thong qua dinh hudng ma rong hop tac va
thong qua mbi quan hé vdi cac nha cung Ung nguyén liéu, cd déng
-nha dau tu.

St dung ngudn Iuc tai chinh dau tu hoat déng nghién clu khoa
hoc ky thuét, phét trién san pham v.v... Ngan sach cho hoat déng
khoa hoc ki thuat va phat trién san pham sé dudc tai trg thém
hang nam théng qua viéc trich 1&p Quy khoa hoc cdng nghé tu Igi
nhuan trudc thué.

1 :>
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Nhan chuyén giao 02 @@ tai nghién clu khoa hoc cap Nha nudc;
th(t tuong duong sinh hoc 05 san phdm; mua sam thiét bi phong
nghién cuu; dao tao dudc sT chuyén sau vé nghién clu; thué
chuyén gia tu van.

Marketing d5y manh truyén thong

theo chién ludc kéo

T4p trung ngén sach Marketing truyén théng dén ngudi tiéu diing
cho mét s6 nhan hang cé Igi thé canh tranh (quang céo trén tivi,
béo dai, internet, ...). Dc biét, hudng dan va chuyén giao mot sb
hoat d6ng truyén théng hiéu qua, don gian cho doi ngl ban hang
tai dia ban t6 chuic thyc hién.

Xay dung phuang an tang khach hang nhd, gitt khach hang lén —
dam bao tdng doanh thu nhung han ché rti ro phu thudc va nguy
cd méat nd.

Tiép tuc khai thac du an kinh doanh thuc phdm chilc nang; kinh
doanh hang ngoai hé thong va phan phéi doc quyén.

Phé&n d4u ting danh muc san pham trong top 200 san pham cd
doanh s6 cao nhét tai Viét Nam (Qua s6 liéu thong ké tit 2009-
Q3/2012 clia IMS, DHG c6 6/200 sdn phdm —chiém 0,03%).

Nang cao nang luc san xuat

Xay dung kip tién dd nha may mdi dat tiéu chudn GMP WHO, dua
vao san xuat quy 4/2013. Nang tdng cong suét clia 02 nha méay
l&n hon 8 ty don vi s&n pham.

Xay dung nha may In—Bao bi tai KCN Tan Phi Thanh (chi phf dau
tu udc tinh 94,7 ty dong) va xay dung day chuyén ché bién Dudc
liéu dat tiéu chuan GMP WHO theo 6 trinh quy dinh clia Bo Y té.

Quy hoach lai khu nha may hién tai, dAu tu tach biét cac day
chuyén thuc pham chic nang, san xuat san pham dudc liéu.

-




GIOI THIEU CONG TY  DINH HUONG PHAT Tméwo CO CAU TO CHUC NHAN SU  BAO CAO NAM 2012

Du b4o nam 2013, kinh té Viét Nam sé roi vao diém day clia chu ky ting
truding, cé nhiéu rdi ro lam phét ting 1am chi phi dau vao tang; diéu hanh vi
md tiép tuc duy tri chinh s&ch binh 6n gia, trong 16 hang hoa binh 6n gia
d6 c6 nganh dude pham: du béo thiéu dién mua kho; ngoai ra, con co

cac khé khan khac nhu canh tranh nganh; cac thi tuc, quy dinh mdi

clla nganh ngay cang chat ché hon.

Vdi su tin nhiém, (ng ho clia khach hang; su hdp tac, ho tro clia cac
nha cung cap; su chi dao, tao diéu kién thuén Igi clia UBND — TPCT,
Say té Can Tho va cac co quan ban nganh; sy quan tam ctia cac nha
dau tu; cling su né Iuc phan dau cda tap thé CBCNV, Dudc Hau
Giang quyét tm thuc hién dat va vuot chi tiéu san xuat kinh

doanh nam 2013.
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Ké hoach phan phdi lgi nhuan

KE HOACH NAM 2013

Trich 1ap — st dung Quy khoa hoc cc'),hg ngljé o
Chi tiéu kinh doanh Quan tri rui ro
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O

CHi TIEU KINH DOANH NAM 2013

Khoan muc Sé tién Tang trudng so vdi 2012
Tang gid tri san xuat 3.800 ty dong T1%
Doanh thu thuan hgp nhét 3.200 ty déng 8,2%
Lgi nhuan trudc thue 570 ty dong (*) 11,1%
(chuta trich 18p Qui phat tién khoa hoc vé cing nghé)

(*) Thuyét minh chitiéu Igi nhuan nam 2013:

Loi nhuan thuc ndm 2012= Igi nhudn trudc thué 584,7 ty dong trl
doanh thu tai chinh 42 ty déng, trif thu nhap bét thudng tif khoan hoan
nhap du phong trg cdp matviéc 1am 29 ty dong = 513 ty ddng.

36 liéu ké hoach dudc tinh chua bao gdm doanh thu tai chinh do du bao
giai ngdn manh cho du an Nha mdy dudc phdm, nha may In — Bao bi,
chuta bao gdm thu nhap bét thudng ti thudng vu chuyén nhudng thuong
hiéu Eugica. Va nam 2013 sé khong co khoan hoan nhap du phong trg
cap métviéc lam.

KE HOACH PHAN PHOI LOI NHUAN NAM 2013

Khoan muc Ty |é trich lap
Trich Quy Phat trién Khoa hoc céng nghé 5% thu nhap trudc thue
Loi nhuan sau thué nim 2013 100%
1. CA tdc ndm 2013 béng tién mat 25% ménh gia
2. Trich Quf khen thudng phc Igi 10% LNST

3. Thil lao, tién thudng clia HDQT, BKS, Cong tac vién,
CBCNVY chi chot

* Thu lao HDPQT, BKS, cong tac vién 5.000.000.000 dong
» Tién thudng vuot ké hoach danh che HDQT, BKS, 5% tang trudng Ioi nhuén sau
BBH, céng tac vién, CBCNY chil chét. thué hap nhat cla chi sd hiu
4. Ldi nhuan con lai chua phén phoi Phén con lai b8 sung Quy Dau

tU phat trién

G N
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B O G PHARMA Bao cao thudng nién 2012

Ké hoach trich 1ap — Trich lp d kién:

sif dung Quy khoa hoc : "
i g Ldi nhuén trude thué du kién nam 2013 570.000.000.000 dong
cong nghé nam 2013
Ty 1& trich 1ap Quy KHCN 5%
Quy KHCN trich 1ap du kién nam 2013 28.500.000.000 dbng

Du kién st dung Quy KHCN nam 2013 va céc nam tiép theo:

Noi dung Chi phi udc tinh (dong)

Chi mua sam tai san cb dinh 34.000.000.000

PAu tu xdy dung mdi, slfa chifa, mua may méc thiét bi

pharie nghiBnadn 15.000.000.000

DAu tu mdi thay d6i cong nghé day chuyén ché bién

duoc liu 9.000.000.000
Déu tu méi thay déi cong nghé day chuyén bao bi 10.000.000.000
Chi phi nghién cliu 22.000.000.000
DAu tu du an phat trién san phdm Nalurenz, Spivital 10.000.000.000
Dau tu nghién cliu day chuyén san xuat my pham 10.000.000.000
Dau tu thi tuong dudng sinh hoc cac san pham dép tng 2.000.000.000
quy dinh dau thau

Chi phi chuyén giao céng nghé 40.000.000.000
Nhén chuyén giao quy trinh va day chuyén san xudt keo 30.000.000.000
Mua quy trinh san xudt, nhan chuyén giao cac dé tal 10.000.000.000
khoa hoc

Chi phi thué chuyén gia tu vén 3.000.000.000
Tong cong 99.000.000.000

.9
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Muc dich st dung Quy KHCN:

Chi hoat dong quan ly chung ctia Quy KHCN (Mic chi khéng vuot qua 15% tong
nguon von clia quy trong nam.

Cap kinh phi dé thuc hién cac dé tai, dwan khoa hoc cong nghé ctia Cangty.

H6 trg phat trién khoa hoc va cong nghé ctia Cong ty:

Trang bi co s& vat chat—ky thuét cho hoat dong khoa hoc va cong nghé ctia Cong ty

Mua ban quyén cong nghé, quyén st dung, quyén sé hilu sang ché, giai
phép hilu ich, kiéu dang cong nghiép,...phuc vu cho hoat dong khoa hoc
vacong nghé clia Congty

Tra ludng, chi thué chuyén gia hodc hop ddng véi té chitc khoa hoc va
cong nghé dé thuc hién céc hoat dong khoa hoc va cong nghé clla Cong
ty (khéng bao gdm tién ludng quan Iy chung ctia Quy KHCN)

Chi phi cho dao tao nhan Iuc khoa hoc va cong nghé clia Céngty

Chi cho cac hoat dong sang kién cai tién ky thuat, hap ly hoa san
Xuat (mdc chi cy thé theo Quy ché thudng sang kién cai tién)

. FN




B O G PHARMA Bao cao thudng nién 2012

3

LUA CHON DON VI
KIEM TOAN BOC LAP

Ban Kiém soat Cong ty C6 phan Dudc Hau
Giang da phat hanh Thong bao s6 004/TB.BKS
ngay 03/01/2013 v& viéc chon Iya dan vi kiém
toan doc lap cho nam tai chinh 2013 va Thong
bao s6 055/TB.DHG ngay 02/02/2013 vé viée
thay déi ngy gdi thu béo gia va tai liéu gidi o " g
thiéu Cong ty han cubi la ngay 16/03/2013. La td chifc kiém todn dude chap thuén bdi Uy
Ban Ching khoan Nha nudc

Tiéu chi chon Iua:

Ban kiém soat da 14p hdi ddng md hod so chao
gi4 va xem xét. D dadm bao cong tac kiém toan
Bao cao tai chinh cho nam tai chinh 2013 dlng
quy dinh va kip thdi, Ban kiém soat sé dé xuét
Pai hdi dong cd dong thuding nién nam 2012 Gy
quyén cho Ban Kiém soét va Hoi dong quan tri
Cong ty cb phan Dudc Hau giang chon mot
trong 03 Cong ty kiém to4n sau:

C6 kinh nghiém va hiéu biét v& hoat ddng clia
cac Cong ty nganh Dugc

Déi ngl nhéan vién co trinh dd, nang Iuc, tinh
than trach nhiém cao

Chi phi kiém toan hgp 1y.

Cdng ty TNHH PricewaterhouseCoopers
Viét Nam (PwC)

; Céng ty TNHH dich vu tu van tai chinh
ké toan va kiém toan AASC
_ Céng ty TNHH Dich vu Kiém toan & Tu vin UHY

4 I —




GIGI THIEU CONG TY  DINH HUONG PHAT TRIEN

A A
KE HOACH PAU TU

Tiép tuc hoan thién khoan
muc dau tu xdy dung nha
cho hé théng phan phoi

CO CAU TO CHUC NHAN SU

O

BAO CAO NAM 2012

condd dangnam 2012
Hang muc Chi phi duy kién
Xdy dung van phong, kho tai Chi nhanh Séc Trang 6,6 ty dong
Xay dung van phang, kho tai Chi nhanh Ninh Binh 7,5 ty dong
Xay dung van phong, kho tai Chi nhanh Thai Binh 9,4 ty dong
xay dung van phong, kho tai Chi nhanh Ca Mau 7.5 ty dong
Téng céng 31 ty déng

Xdy dung nha may In — Bao bi tai Khu Cong
nghiép Tan Phi Thanh

Du an Nha may In — Bao bi la duy an da dudc
khéi toan chung vai du 4n Nha may madi clia
DHG Pharma. Chi phf xay dung du kién Nha
may In-Bao bida tinh todn 1a 37 ty dong.

Tuy nhién, dé dugc hudng chinh sach uu dai
thué TNDN va dap (ng quy dinh bat budc clia
BO Y té vé& tibu chuldn GMP ké tU ngay
01/01/2014, du an Nha may In - Bao bi da
dudc tach ra khdi du &4n chung va dudc dau tu
thém hé thdng thiét bi, may méc. Téng
chi phi xay dung du an Nha may In -
Bao bi @& dat tiéu chudn GMP 1a
94,7 ty dong. Tang 55,7 ty dong

s0 vdi khai toan ban dau.

Diu tu cai tao nha may hién tai 288 Bis
Nguyén Van Cuf

Dau tu thiét bi san xuét va tach day chuyén
thyc phdm chifc nang, day chuyén san xuat
dudc liéu theo quy dinh GMP clia B Y té, tong
chi phf udc tinh 70ty ddng.

70

ty dong

94,7

ty dong

&N




B O G PHARMA Bao cao thudng nién 2012

QUAN TRI RUI RO

Binh hudng quan tri rdi ro ludn duge DHG cht trong ké tit ndm 2008. Nam 2012, véi cht dé “Giai
phép hém nay la van dé ngay mai” va thdng qua cudc thi “Néu toi 13 Téng Gidm dbc DHG Pharma”
dudc trién khai dén tiing nhan vién — khach hang, Ban Quan tri da thu nhan dudc nhiéu y kién, dé
xuat mang lai hiéu qué cao cho DHG trong cong tac kiém soét chi phi, quan tri rli ro va chinh sach.
Tuy nhién, do mdithanh lap, hoat ddng clia Ban Kiém soat ndi bo va quan tri rdi ro tai Cang ty budc
dau méi chi thuc hién ra soat va hoan thién mét s6 quy trinh trong yéu, thuc hién céc dot kiém tra
hé théng ban hang, nhitng ndi dung khéc t6 chiic thuc hién théng qua quy trinh tac nghiép hang
ngay clla cac bo phan chiic nang. Quan tri rlii ro chua cé céng cu, chua cé co ché quan trj rdi ro
chinh thic bao grf:m cac chinh sach, thil tuc va phan nhiém. Chinh vi vay, ti nam 2013, Cong ty du
kién sé thué tu van chuyén nghiép dé hoan thién hé théng quan tri Cng ty, thuc hién t6t hon cong
tac kiém soat ndi bd va quén tri rti ro

Ciing nhu nhiéu doanh nghiép khéc, ndm 2013, c4c ndi dung quan tri rdi ro chil yéu tai DHG bao
gbm: rli ro vé phap luat va tuan tha, rdi ro canh tranh va thi trudng, rli ro vé nhén su, rdi ro vé |3
suat—ty gid — lam phat —tin dung — thanh khoan; day 12 cac loai rdi ro khong thé kiém soat, Cong ty
chi c6 thé dua ra giai phap han ché, phong ngla va tng phé ri ro.

|

Rui ro phap luat va  Lu3t phép va cac vin ban dudi ludt, cac quy dinh clia nganh, huéng dan
tuan thd  vé thué thudng xuyén thay déi, chua ddng bd nén cé tac dong dén két qua
kinh doanh va dinh hudng clia Cong ty. Nguy cd bj kién tung, tranh chap,
bdi thudng cé thé xay ra néu Cong ty khdng am hiéu, khéng thudng xuyén
cap nhat cac guy dinh mdi.

Pé tuan th( dung phép luét, nhom phép ché truc thube Ban kiém soat ndi
bd thuding xuyén cap nhat, ddi chiéu cac quy dinh clia Cong ty phti hop
quy dinh phép lut va phd bién dén titng bd phén, chifc nang chuyén
mén. Dong thdi, cac bd phan chic nang chuyén mén ciing thuding xuyén
lién hé, trao d6i va nhan dudc su hudng dan chi dao trite tiép tit céc co
quan thdm quyén. Cong ty thuc hién quyét toan thué TNDN hang nam
trude khi kiém toan doc 1ap Béo céo tai chinh. Cac chuyén vién nganh
Luat ra soat 100% cac hop dbng va thda thuan dugc ky két.
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Rai ro canh tranh va )

thi trudng Nganh duot chiu sw quan ly ciia Nha nudc vé gia ban trong khi chi phi
dau vao ting mdi ndm, cac nguyén vat liéu chinh phu thudc nhap khau
80%. Xu hudng tiét kiém dang hinh thanh rd nét dan dén chi tiéu tién
thuée cling bi anh hudng (nam 2012, nganh dugc chi tang trudng
9,1%). Thongtw01 clia B& Y té vé dau thau khéng khuyén khich cac sén
pham duoc dau tw chidu sau thuong hiéu va chat luong. Nguy comét sb
doanh nghiép duoc trong nuvc cé tde do tang trudng manh sé bat kip
DHG trong 10 nidm niia. Hang gia, hang nhai, kinh té thay déi s& hinh
thanh xu hudng tiéu ding mdi, xu hudng chudng hang ngoai, ... Nguy co
mét khach hang, thi phan trong diéu kién canh tranh gay gét va sw gia
nhap nganh ngay cang giatang.

Pé (ing pho véi cac rli ro trén, DHG da va sé tiép tuc tap trung dau tu vao nhitng du 4n trong diém,
danh muc san phdm t6i uu, thay déi chién lugc “80/20" trong ban hang, phan loai khach hang
thanh chién Iudc “chi tiét — déu dan — khong bd sét khach hang” (vi nang Iuc san xuét sé tang lén
gép doi, chién luge 80/20 chi phu hgp & giai doan phét trién 2008-2012 ctia DHG). Thuc hién
chinh sach chi phi hiéu qua thay cho cét gidm chi phi. Nang cao nang Iuc du bao tinh hinh gia ca
nguyén liéu dau vao, tinh hinh thi trudng dé cé ké hoach chi dong nhap khdu nguyén liéu va san
xuat. Tang nang suét lao déng, gidm hao hut, cai tién quy trinh dé ha gia thanh san pham. Tap
trung vao hé thuong mai, phét trién nhém hang thuc phdm chic nang. Tu nghién cltu va két hop
vdi cac vién trudng nghién clu phat trién san phdm mdi, lién tuc tung ra thj trudng trén 20 san
pham/nam, tang tinh canh tranh thong qua viéc tao thém dac tinh va cong nang clia san pham.
Tibp tuc dAu tu thuong hiéu bang cac cdng cu truyén thong, quang cdo. Dang ky ban quyén, sd hitu
trf tué san pham.

. 4>




B O G PHARMA Bao cao thudng nién 2012

Ri ro vé nhan swva hiéu
qua lam viéc

Con ngudi luén |a nhan té quan trong dé dan dén thanh céng clia hau hét cac doanh
nghiép, nhung con ngudi cling |a ngudn luc khé quén ly nhét. Kinh té suy giam,
nhiéu doanh nghiép kinh doanh khéng hiéu qua dan dén xu hudng phai sa thai
nhan swhodc cac nhan swgidi, cap cao khdng mudn tiép tuc gan bo. Déi véi DHG,
nhan swdéng va quy mé ngay cang I6n dang|a van dé chiém dén nhidu thoi gian va
tri tué clia d6i ngii lanh dao trong cng tac quan ly diéu hanh. Cac lanh dao cao cép
dé co tén tudi, kinh nghiém di cling bé day lich str phét trién va thanh céng ruc réy
clia DHG hau hét da gan dén tudi nghi huu, tao p luc I6n cho ddi ngd Ianh dao tré
trong viéc chiing té nangluc, gay dung niém tin cho cac nha dau tw, khach hang.

\/6i vAn dé nhan su, DHG da dé ra cac chién luoc dé han ché rli ro nhw: chuén héa
hé thdng kiém tra kiém soat va ban hanh céc chinh sach chat ché, thué tw van
chuyén nghiép tai cu tric mé hinh quén ly, quan tri rli ro. Xay dung ké& hoach ké
thira cac cip hang nam. Tap trung d&o tao, hudn luyén phét trién nhan vién, dac
biét 1a ngudn nhan Iluc ké thira. Tiép tuc xin y kién DHDCD thuc hién chuong trinh
ESOP Tiép tuc cham lo tét cho ngudi lao ddng théng qua céc chinh sach luong,
thudng, phucloi, dai ngd, khoi day tai nang, taomai truonglam viéc thuan loi vaco
héi thang tién cong bang. Thanh loc luc lupng nhan sy dam bao dap Uing yéu cau
cong viéc, néu cao tinh than dén than va léngtrungthanh.

I 4o I ——
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GIOI THIEU CONG TY  DINH HUGNG PHAT TRIEN
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Rui ro vé bién déng l5i sudt, DHG nhap khau 80% nguyén liéu chil yéu bang déng USD, méc
ty gi4, tin dung, thanh khoan du ndm 2011-2012, tinh hinh ty gia ngoai té tudng déi 6n dinh,
tuy nhién, day 1a van dé c6 rii ro cao trong cac ndm 2008-2010.
Giai phap cho loai rdi ro nay 1a thudng xuyén cap nhat, du bao
bién dong ty gid ngoai té théng qua mdi quan hé véi cac Ngan
hang. Thuc hién hop déng L/C dé Ngan hang ddm bao thanh toan

phong nglta rdii ro khan hiém ngoai té

RUi ro tin dung va lai sut clia Cong ty anh hudng chl yéu l1a
khodn tién glli ngan hang va phai thu khdch hang. Tuy nhién,
lugng tién gl sé dudc gidi ngdn manh trong nam 2013-2014
cho du an nha may mdi va phai thu khach hang dang dudc Cong
ty quan ly tt thong qua cac chinh sach tra Iuong nhan vién ban
hang trén sé tién thu vé, chudn héa quy dinh giao hang, thanh
toan tién hang, st dung hé théng BFO théng ké céc chi tiéu cong
nd, theo dai va nhac nd hang ngay, trich du phong nd phai thu
kho doi. RGi ro thanh khoan clia DHG & mic rat thap, khoan phai
trd cling giam manh trong ndm 2012 so vdi nam 201 1.

(Xem thém vé rli ro 13i suat, ty gia, tin dung, thanh khodn trong
phan thuyét minh Bdo céo tai chinh hgp nhét do KPMG kiém
toan nam tai chinh 2012).
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CAC CONG TY CON VA CONG TY
LIEN KET

Céng ty nam giif trén 50% von c6 phan,
von gop ctia DHG Pharma

khong co

Cong ty co trén 50% vbn cd phan, von gop
do DHG Pharma nam giif gom

DHG Pharma cé tbng cong 18 Céng ty con va
02 Cong ty lién két. Trong 46 DHG Pharma sé
httu 100% vdn gop tai 17 Cong ty con hoat
dong dudi hinh thitc Cong ty TNHH mot
thanh vién, riéng SH Pharma 14 Cong ty Co
phén vdi ty 1& vén gop clia DHG Pharma 51%

=

o "
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B OC PHARMA Béo céo thudng nién 2012

Cong ty TNHH MTV VL Pharma

(VL Pharma)

Ngay chinh thic hoat dong:

thang 05/2013

Tru s& chinh tai: Huyén Long H&, Tinh
Vinh Long

TNHH MTV A&G Pharma

(A&G Pharma)

Ngay chinh thic hoat dong:

23/08/2009

Tru s6 chinh tai Tp. Long Xuyén, ﬁPbarrﬂa
Tinh An Giang

Céng ty TNHH MTV TOT Pharma
(TOT Pharma)

Ngay chinh thic hoat dong:
01/04/2010

Tru séichinh tai Tp. Cén Tho

Cong ty TNHH MTV Dugc phdm HT

(HT Pharma)

Ngay chinh thic hoat déng:

01/10/2008

Tru s& chinh tai Tp. Rach Gid, D rrarma

Tinh Kién Giang

Céng ty Cd phin Dudc Séng Hau EHEARMA
(SH Pharma)

Ngay chinh thic hoat déng:

01/01/2008
Tru sd chinh tai Tp. Vi Thanh, BALI
Tinh Hau Giang — Pharma

CM) Pharma

Cong ty TNHH MTV Dudc phim CM
(CM Pharma)

Ngay chinh thic hoat déng:
01/09/2008

Tru sd chinh tai Tp. Ca Mau, Tinh
CaMau

Hl 50




GIQI THIEU CONG TY

DINH HUGNG PHAT TRIEN

Céng ty TNHH MTV DT Pharma

(DT Pharma)

Ngay chinh thic hoat dong:

22/12/2008

Tru sd chinh tai Tp:.Cao Lanh,
Tinh Bdng Thap

D'I.'Pharma

@PHARMA

ST

PHARMA

N |

cO CAU TO CHUC NHAN SU
W,

BAO CAO NAM 2012

Nhém cac Cong ty phén phéi

Nganh nghé kinh doanh:
xuat nhap khau, ban buén
thube, trang thiét bi,
cuyte:t am bo

Cong ty TNHH MTV TG Pharma
(TG Pharma)

Ngay chinh thic hoat dong
01/06/2010

Tru sd chinh tai Tp. My Tho,
Tinh Tién Giang

Céng ty TNHH MTV Dugc pham BT
(BT Pharma)

Ngay chinh thie hoat déng

thang 05/2013

Tru & chinh tai Tp. Bén Tre,

Tinh Bén Tre

Cong ty TNHH MTV TVP Pharma
(TVP Pharma)

Ngay chinh thic hoat dong
thang 05/2013

Tru sé chinh tai Tp. Tra Vinh,
Tinh Tra Vinh

Cong ty TNHH MTV Dugc phdm ST
(ST Pharma)

Ngay chinh thic hoat dong:
18/02/2009

Tru sd chinh tai Tp. Séc Trang,
Tinh Séc Trang

Cong ty TNHH MTV Bali Pharma
(Bali Pharma)

MNgay chinh thilc hoat déng
01/08/2011

Tru sd chinh tai Tp. Bac Liéu,
Tinh Bac Liéu

dung

0 sung




B O CPHARMA Bao cdo thudng nién 2012

Nhém cac Cong ty con da dang
héa déng tam

Cong ty TNHH MTV Du lich DHG (DHG Travel)

dichvug

TRAVEL D_G PH

Vi mét cude sdn

Cong ty TNHH MTV Dugc liéu DHG (DHG Nature)

Ngay chinh thie hoatdong: 01/02/2009
Tru s& chinh tai Tp. Can Tho

Von diéu [é: 05 ty dong

Ngénh nghé kinh doanh: Nui tréng, ché bién, san xuat,
kinh doanh dudc liéu;San xuét, kinh doanh héa dudc;
S&n xuat, kinh doanh thue pham bé sung.

Nofure\w

Céngty TNHH MTV Dude liéu DHG (DHG Nature 1)
Du kién xy dung tai Khu Cong nghiép Tan Phu Thanh
Vén diéu 16: 05 ty ddng

Vén dau tu dy kién: 20 ty déng
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Cong ty TNHH MTV In - Bao bi DHG (DHG PP)

Ngay chinh thifc hoat dong:01/08/2008
Tru s@chinh tai Tp. Can Tho

V6n diéu lé: 05 ty dong
Nganh nghé kinh doanh: San xuét, kinh doanh bao bi nhua,
nhém, gidy. In xuat ban 4n phdm phuc vy san xult va
hoat dong Marketing clia DHG Pharma

Congty TNHH MTV In—Bao bi DHG (DHG PP 1)
Du kién xay dung nha may bao bi dat tiéu chudn GMP tai Khu
Céng nghiép Tan Phu Thanh
Vb diéu 18: 05 ty dong
Von dau tu du kién 94,7 ty dong

JARMA

& ikl ol ih Céngty TNHH MTV Dugc pham DHG

(Nha may mdéi KCN Tan Phi Thanh)

e




B O CPHARMA Bao cdo thudng nién 2012

Toém tat két qua kinh doanh cac cong ty con

STT  Tén Céng ty DTT 2011 DTT 2012 LNST 2011 LNST 2012 Tane trucne “'I‘gi ';;[ﬁgﬁ DTT'-;'OSIT{ DTTL?GSE
1 A&G Pharma 124.215 124946 5,106 7.983 0,6% 56,4% 4.1% 6,4%
2 Bali Pharma 19.407 49 858 1.030 3.006 156,9% 191,9% 5,3% 6,0%
3 CM Pharma 48 901 59,508 1.761 4,413 21,7% 150,6% 3.6% 7.4%
4 DT Pharma 41511 58.645 2.821 3.134 41,3% 11,1% 6,8% 5,3%
5  SHPharma 108.429 124082 8644 10961  144%  268%  80%  88%
(5} ST Pharma 45 416 62.455 2.468 4.704 37.5% 90,6% 5,4% 7.5%
7 TGPharma 42254 42615 1927  2.633 09%  366%  46%  62%
8 TOT Pharma 158.875 248.825 11.718 18.570 56,6% 58,5% 7,4% 7.5%
] HT Pharma 54 078 69.567 3.567 3.706 28,6% 3,9% 6,6% 5,3%
10 ODHG PP 167.281 185.582 31.074 36.499 10,9% 17,5% 18,6% 19,7%
1l DHG Mature 33.958 37914 3.318 1.799 11,6% -45 8% 9,8% 4 F%
12 DHG Travel 6£1.354 50.978 5,848 2.815 -16,9% -58.9% 11,2% 55%

Cac Cong ty con phan phdi

Nam 2012, da sb cac cong ty con phan phdi déu c6 mc

tang trudng doanh thu va Igi nhuan tot, dac biét 1a TOT
Pharma, DT Pharma va ST Pharma. Chinh sach mién gidm
30% thué thu nhap doanh nghiép phai ndp nam 2012 cho
cac doanh nghiép nho va via theo thong tu 140 la mot
nguyén nhan tich cuc gép phan cai thién ty suat sinh 18i sau
thué clia cac Cong ty con thudc tap doan DHG

Bali Pharma cé doanh thu tang trudng dot bién
156,9% va Igi nhuan 191,9% do don vi mdi
thanh 1ap vao thang 08/2011 nén nam 2011 chi
|4y dugc s6 liéu 5 thang.

Hai Céng ty con phan phdi cé 1y trong tang trudng
doanh thu thap nhét (dudi 1%) la A&G Pharma va
TG Pharma. Nguyén nhéan do 02 Congty nay dang
cling cb lai thi trudng phan phdi, sap xép 6n dinh
nhan su, dat trong tdm kiém sodt chi phi hiéu qua.
vl thé hiéu qua sinh 18i trén doanh thu thudn cla
hai Cong ty tang dang ké, tang trudng loi nhuan
A&G Pharma 56,4% va TG Pharma 36,6% so vdi
nam2011.

Congty DT Pharma tuy doanh thu tang trudng cao
41,3% nhung Igi nhudn tang trudng chi 11,1%, vi
vay, ROS giam ti1 6,8% nam 2011 con 5,3% nam
2012.

Nguyén nhan do Cong ty phai tang chi phi trich 1ap
ti ro ng xau trong ndm 2012 vdi s6 tién 1,1 ty
dong.

Loai trif Bali Pharma, Cong ty con co ty |€ Igi nhuan
tang truding tot nhét 13 CM Pharma (150,6%), g6p
phén cai thién ty s6 ROS 2012 clia Céng ty nay 1én
gan gp doi (7,4%) so vdi nam 2011 (3,6%).
Nguyén nhan do nam 2011, Cong ty phai ndp bd
sung thué 680 triéu ddng, mat khac nam 2012
Cong ty cé phét trién thém mang kinh doanh hang
ngoai.

ST Pharma, TOT Pharma va SH Pharma clng la
nhiing Cong ty c6 ty suat sinh I8i cai thién trong
nam 2012 va sb tuyét dbi loi nhuan tang trudng
tot.

5/ | —
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Tém lai, két qua hoat déng nam 2011 va nam 2012 clia cac Cong ty con phan phéi da cho thay su
thanh cong clia du &n “nang cao hiéu qua hoat déng Cong ty con”. Du an dudc trién khai tif thang
06/2011, chi trong vao viéc cau triic lai danh muc san pham, sap x&p nhan su, tuyén ban hang,
dinh mutc khoan chi phi cu thé, tra ludng nhan vién dua trén i nhuan va sé tién thuc su thu vé thay
vi dua trén doanh sb nhu trudc day, that chit ky han ng, ...

Cac Cong tv con da dang hoa

DHéG PHy DHGNaturs, DHG Travel DHG Travel dudc hinh thanh tif nhém cham séc khach hang
deu 1a cac Clng ly hoat dong voi oy v s 45 chile céc sul kién va hoat dong du lich cho khach
nhiém vu chi yéu cung cap san 4 : 2 2 e 5
pham v dich vu cho Cong ty me. har:g ctia DHG.VI vay, hoat dong cua Céng ty phu thudc
Tuy nhién, ngoai nhiém vu chinh, phan |6n vao chinh sach clia Cong ty me.Nam 2012, chinh
Cac cong ty con da dang hda nay sach cham séc khach hang clia DHG c6 thay ddi: gidm cac
Gling o enl tieu-Kinhdnanh:-ngosl, hinh thifc du lich, thay vao d6 Ia cac chinh sach tang qua,

madi cdm than mat,... nén doanh thu ctia DHG Travel giam
gdn 17%, kéo theo Igi nhuan gidm gan 59% so vdi nam
2011.

DHG Nature dudc thanh 1ap 1a budc chudn bi dé DHG tap
trung chién lugc sdn xuat sdn phdm cé ngudn gbe thién
nhién véi cong nghé bao ché hién dai, thay thé dan su phu
thudc nguyén liéu nhap khau bang ngudn thdo dudc Viét
Nam.Doanh s6 ctia DHG Nature ndm 2012 tuy ting 11,6%
so v&i ndm 2011 nhung Igi nhuén sau thué giam dén
45,8%.

DHG Nature van dang trong qua trinh nghién ctu nén chi
phi du tu cao, hon nita mdi chi sdn xuat 16 nhd nén gia
thanh cao.Dé ddm bao gid ban canh tranh cho Céng ty me,
DHG Nature da phai gidm gié ban nhiéu mat hang dan dén
lgi nhudn gidm.Du kién két qua nam 2013 sé cé nhiéu
chuyén bién tét hon.

DHG PP chuyén cung cap bao bi déng gbi, in 4n phdm
quang c4o, toa, nhan cho san xuat va Marketing clia DHG.
Hoat déng clia Céng ty nay kha 6n dinh ké tir khi thanh 1ap
véi gié tri doanh thu cao, ty suét Igi nhuan/DTT dat gan 20%.
Ngoai ra, hoat dong kinh doanh ngoai clia DHG PP cling
dong gop 13 ty ddng doanh thu trong nam 2012 cho tap
doan.

. 5>
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Céng ty C8 phan Tao Vinh Hao
(Spiviha)

Ngay chinh thiic hoat dong: 01/04/2008

Tru s& chinh tai Vinh Hao, Tuy Phong, Binh
Thuan

Nganh nghé kinh doanh: sdn xuat va kinh
doanh Tao Spirulina

Von diéu 1&: 12.000.000.000 (Musi hai ty
VND)

Ty 1& gép von clia DHG Pharma: 31,5%

Muc dich ddu tu: tao su én dinh cho ngudn
nguyén liéu san xuat dong san pham Spivital
va cac dong san pham cbng nghé sinh hoc

khac.

San lugng san xuét ndm 2012: 29,8 tdn T4o
bét, dat 99,5% ké hoach nam va tang 6,4%
so vdi ndm 201 1. Tuy nhién, san lugng ban ra
clia T4o Vinh Hao chi dat 22,3 t4n; doanh thu
thudn 10,3 ty dbng gidm 14% so v6i nidm

26% sovdindm 2011,

2011, Igi nhu#n sau thué 3,37 ty ddng, gidm &

Tinh hinh diu tu vao cac cong ty lién két

Nguyén nhan doanh thu gidm do san phdm
dau ra clia Cong ty Tao Vinh Hao phu thudc
nhu cau d4u vao clia DHG Pharma trong viéc
cung cap nguyén liéu Tao bot cho sdn phdm
Spivital.

Nam 2012, tang trudng kinh doanh tif san
pham Spivital thap, vi vay, DHG Pharma
khong tiéu thu hét sdn lugng san xuét ctia Tao
Vinh Hao. Pé gidi quyét van dé nay, Cong ty
Tao Vinh Hao dang cht déng tim dau ra tu
nhiing khach hang mdi, tinh hinh cé thé sé
dugc cal thién trong nam 2013. Ldi nhuan
sau thué gidm do gidm theo t6c dd giam cla
doanh thu va mot phan gidm do nam 2012 13
nam dau tién Cong ty bat dau nop thué TNDN.
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CTCP Bao bi cong nghé cao Vinh Tudng
(VIPACO)

Ngay chinh thic hoat dong: 09/07/2007

Tru s8 chinh tai: My Phudc, Bén Cat, Tinh
Binh Duadng.

Nganh nghé kinh doanh: San xuét bao bi tif
hat nhya nguyén sinh

Vén diéu 18: 50.000.000.000 (Nam muoi ty
VIND)

Ty 16 gép von clia DHG Pharma: 20%

Muc dich dau tu: tao su 6n dinh ngudn
nguyén liéu bao bi sd cap c6 cong nghé sach,
hién dai theo xu huéng phat trién tuong lai

P6i vdi Cngty Bao bl Vinh Tuding, theo s6 liéu
c6 duge, tinh dén 31/10/2012, doanh thu
thudn ctia Cong ty nay chi dat 5,5 ty dong,

giam 73,4% so vdi cung ky nam 2011, LNTT
am 8,7 ty ddng, gidm 16 44,2% so véi cling ky
nam truéc.

)

Hoi ddng quan tri va Ban Kiém soat da thuc
hién tai cd cAu t6 chuc, tai cd cu von va hoat
dong clia Cong ty Bao bl Vinh Tudng. Cong ty
da tim dugc ddi tac chién lude 1a Cong ty Co
phan PAu tu Dong Au. Nd ngén hang hién tai
da dugc thanh toan hét nén nguy co pha san
clia Cong ty khong con, tinh hinh tai chinh
dudc cai thién dang ké.

M3c di gdp nhiéu kho khan va gian doan
trong nhing nam qua, dinh hudng di trudc
dén dau trong viéc st dung Bao bi sach cla
DHG Pharma van la dinh huéng diing dan va
sé tidp tuc dudc trién khai trong thdi gian t6i
khi nha may Bao bi sach dat tiéu chudn GMP
WHO clia Cong ty Bao hi Vinh Tudng chinh
thitc hoat dong vao thang 04/2014 theo du
kién.
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NHAN SU VA CHINH SACH
CHO NGUOI LAO PONG

Théng ké s6 lugng nhén sy

Tong sb nhén sy qua cac ndm (2008-2012)

s |
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O

Bang nhan sy theo trinh dd (2008-2012)

Tritn B hoc 17 0,75% 18 0, 79% 3l 1,26% 3z 1.22% 43  1,56%
T sl Kot bé 01 L) 2 2 2
Thic 35 Durge; 03 0 05 B =]
Hiia
Trac o Kinh 1 3 (3 03 3 14
Dhorpe 54 - =
ol ko 1 10 1o z1 24 21
Dai hoc 387 1B25% 397  17.34% B9l 24.06% 578 21.54% 544 19.68%
B e o &8 7B &8 g a3
Bac sl
Drat b Ranh &9 200 il 204 22) 218
B o ca kil o7 10 13 46 a3
Bal hipe khic 111 103 305 0 190
Caa ding,
B71 4097% 49 41.44% 1.0 43,12% 1.140 43,26% 1.230 4450%
Sikgiky 9 59 431
o 7 12w 26 113% 25 102% 28 106% 26 094%
Dutgie ta 146 68T 171 FAT% 185 7.53% 185 F.a0% 182 &.58%
PTTH 6YE  31B%% 729 3183% 565 23.00% 662 25.12% 739 26,74%

Téng chng 2126  100% 2290 100% 2456 100% 2635  100% 2764  100%

Chinh sach cho ngudi lao dong

Tat ¢4 lao ddng lam viée & Cong ty déu theo ché dé hop dong lao dong. Ty theo
chng vige va dbi tugng lao ddng ma cb hap dong lao dbng khong xdc dinh thdi han
hoéc hap dbng lao ddng cé thii han,

Gid 1am viéc tai Cong ty 12 08 gidyngdy. Khoi san xudt lam viéc 06 ngay/tudn, tiy
theo cong viéc don v| dé bo tri ngay nghi hop 1y, ddm bao cing viéc ma ngudi lao
dong van dugc nghi ngal. va khoi van phong phuc vu 1am viéc 5,5 ngay/tuan, cic
dan vi 5& dutie cham cong thém gid néu can lam thém gid dé dam bio tién db cong
viéc,

Neudi lao déng nghl phép tham cha me valchbng, va/chdng/con ngoai tinh dude
thanh todn tién xe hodc vé tau hoa (ngdi mém) 1 lan/ndm. Truding hp ngudi lao
déng dude phan cong 1am viée 8 Nha Trang dén Mién Bac duge thanh todn dung
gid tien vé may bay khi vé phép tham gia dinh 2 [an/nam (ngoai 1an vé tét am lich).
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Tien ludng
thudng
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Tién |udng cla ngudi lao ddng hodn thanh dG khii ludng cong viée
va chat lugng cong viée & Cang ty dude tinh nhu sau:

Ludng cd ban: theo thang, bang Iudng nha nudc quy dinh, bang
hé sb lugng nhan véi mic Iudng ti thidu viing do nha nudc quy
dinh trong tiing thai diém. Ngudi lao déing dugc nang luang kip
thdi han theo quy dinh cia B& Luat lao dong. Khi cd didu chinh
mifc ludng toi thiéu clia Chinh phi thi Céng ty cing diéu chinh
mife Iudng va déng bao hiém xa hoi, bac hiém y t&, bio hiém that
nghiép dung thdi gian nha nudc quy dinh,

Luadng thuc lanh: Quy Iuong cha Céng ty dudc xay dung ddn gia
tién Iudng theo mite luong 4D va doanh thu. Ty vao két qua kinh
doanh hang thang, quy |Uong sé dudc trich lai dé chi Iuong bé sung
hoan thanh ké hoach trong cac dip 1 va cudi nam.

+ Dbi vdi khoi san xuat: tinh Idng theo ddn gia san pham vé theo
san lugng nhap kho. Bon gia sdn pham sé diéu chinh khi dinh
miie ci thay doi.

+ Divdi khbi van phang, phuc vu: hudng theo thang bang Iudng
4D. Quy ludng ting thém khing qua 15% luong 4D dua vao
két qua Igi nhuan hgp nhét cla thang trudc tang trudng so vdi
lgfi nhudn ké hoach trung binh tinh theo thang duge phan b
theo co chu doanh thu ke hoach.

Nam 2012, Cong ty da thay dbi bang uong 4D 4 bac bang
Iugng 4D 7 bac nham khuyén khich sy phan diu cla ngudi lao
dong trong tiing hang bac vi tri cong viéc,

+ i vdi khbi ban hang: co s tinh lugng cho nhan vién ban hang
dufa vao so tién thu vé, 1y & trich iugng cac nhom hang theo quy
dinh chi tiét cho ting san pham, hang thang nhin 90% tién
udng thife 1anh, 10% con lai sé& nhan vao cudi mdi quy néu dat
doanh sb khoan, Cd sd tinh ludng quan Iy clia ban hang dua
vao hiéu qué hoat ddng dan vi thang trude, ty 18 trich ludng
tiing ddn vi theo quy dinh cia Cong ty. Trich 20% trén higu qua
hoat déng don vj 1am chi phi ludng, chi vao cudi mdi quy cho
toan thé nhan vién tai don vi theo ludng 40, Ty tinh hinh kinh
doanh, thj truding va két qua kinh doanh, Téng Giam dbc quyeét
dinh tang ludng cho don vi theo ty 1é khéng qué 4% doanh sb
ddn vij.



GI0I THIEU CONG TY  BINH HUONG PHAT TRIEN  cOcAU TG CHUIC NHAN suo BAD CAQ MAM 2012

LUGNG CO BAN

LUONG THUC LANH

=
I
£2
=
i
L)
]
=
=
=
el

Luong céng thém bing 3% tién luong bi sung cho cac dan v| (trit
céc don vi ban hang). Bon vi dude trich lai dé ding vao cac hoat
ding khen thudng nhiing ngudi co thanh tich dac biét tai don vi.

Céing ty trich 1,5% doanh thu dé lam quy du phang chi ludng
thang 13, ludng vudt khoan. Thea ngay |€ trong ndm va ngay cong,
mifc tién thudng dugc chi tiy theo hiéu qua va Igi nhuin san xuat
kinh doanh cia Cong ty.

Mgoai tién thuding chung, cudi nam, nhilng don vi cd nhan chi tiéu
mang lai hiéu qua cho Cong ty nhu ban hang, quan ly nhan hang,
nganh hang, kinh doanh nguyén ligu, tim thém khach hang, phat
trién kénh ban hang mdi, tiét kiém, giam chi phi, chuyén nhugng
thudng hiéu, nhan cac cong trinh du 4n mang lai hiéu qua cho
Cong ty, cac Cong ty con phat trién kinh doanh ngoai, ... 58 dugc
trich thudng 10% trén Igi nhudn mang vé cho Cang ty.

Ché db bao hiém

Vé trich ndp Bao hiém xa hi, Bao hiém
y t&, Bao hiém that nghiép, ngudi lao
dong ty dong 03 loai bdo hiém trén,
Cong ty chi déng phan chénh léch cho
nhitng c& nhan cé mie luong 4D thap
hon |udng od ban,

Vé bao hiém tai nan: Cong ty mua 03
loai hinh bao hiém sinh mang A, B, C
cho tat ca nhén vién.

Mgoai luong thudng va ché dd bao hiém,
ngudi lao ddng tal Cong ty cdn cd cac
ché d6 3n sang va an trua, An gida ca
khéng mat tien; che d phu cap déc hai,
phy cap lugng ca 3, nghi phép, an toan
lao ding, kham sdc khae, ... Cac hoat
dong, cong trinh phic Igi khac cing
duge thyc hién tot tai Cong ty (sé duge
trinh bay chi tiét trong Bdo cdo trach
nhiérn mai trudng va xa hii)

I 7 .
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_ OHG PHARMA Bao cao thudng nien 2012

BAO CAO CUA HOI PONG QUAN TRI

Pac diém
méi trudng
kinh doanh
nam 2012

- Nhimg bién ddng cla thi trudng, sic mua clia ngudi titu dung gidm, hang tn kho cao, kha
nang thanh toan cla khach hang cham |a nhiing khd khan va thach thitc khiing chi ciia DHG
Pharmia, clia nganh dudc ndi chung ma 12 clla ¢ nén Kinh t2 Vist Nam trong ndm 2012, Boi
vdli kinh doanh dugc, khach hang chi la chon nhidng sdn pham that sif can thiét trong didu tri
bénh; nhu céu cc san pham dinh dudng, thye pham chic ndng gidm nhiéu, phai diéu chinh
ké hoach gidm.

Biac bigt, hoat ddng trong ITnh wye kinh deanh duge r.uhém. DHG Pharma va cac doanh nghigp
duge trong nudc con chiu sy tie dong bdi chinh sach quan Iy cia Nha nudc vé gia ban trong khi
gia ca dau vao van tiép tuc tang.

Mganh Dudce la nganh co mdil trudng canh tranh ndi bd cao va canh tranh manh td cac doanh
nghiép nudc ngoai co cong nghé hién dai, ndng sLiat cao, tiem Iuc tal chinh manh, nguén nhan

e catrinh dé.

Nganh Dugc co the do tang trudng trung binh hang nam ti 16% -
18%. Trong tinh hinh khé khian chung, DHG van gitt dugc mic tang

truding gan 18%, tip tuc phat trién va hodn thanh chi tiéu, cu thé:

Két qué Gl.i. tri _5._-i|.|lxllél dulns 3.010 3,400 3414 100.43% i1%.985%

thuc hién phim {ty VHEH
eSO Doanh thu thuan hap & 44y 5 B 5 g3 AR B 117 67%
50 vai ::]-" tieu kAt s VND) 2491 750 * 931 106 5E8%
ke hoach Lyinhugntrudethed 49y 508 585 11580%  119.12%
nam 2012 g nhat iy YNE)

Doanh thu thuan va Igi nhudn trude thué cla Cong ty dat tang trudng do nhigu yéu to. Chigm ty
trong cao nhat trong cd cau doanh thu thuan 13 doanh thu hang do DHG ty sén xuat ting truéng
17,33% sovdindm 2011, nguyén nhén do gia thng 2,56%, do san Iudng bian tang 8,47 %, con lal
do Cang ty thay dbi co cau danh myc san pham,
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V& I¢fi nhudn trude thud, ndm 2012, loai tri doanh thu t&i chinh 42 ty dng vé thu nhap bat thudng
tit hodn nhdp du phang trd cap mat vide lam 29 ty dong, hoat déng kinh doanh clia Cong ty thue té
chi mang lai 513ty ddng. So vdi ndm 2011, tang trudng Idi nhudn ti hoat dang kinh doanh tang
trudng thuc té 17,50% .

Panh gia két qua hoat déng nam 2012

/ - Nam 2012, toc dd tang trudng cha DHG 6n dinh & mic gan 18%
trong tinh hinh kinh t& kho khan, cao hon tEng truding thi trudng tiéu
thy thude trong nude (5,26%) va tang trudng toan thi truding
(9,1%). Cac chi tiéu kinh doanh déu tang trudng va vugt ké hoach
dé ra.

- Tiép tuc 1a doanh nghiép dugc din dau Nganh Cong nghiép Dudc
Viét Nam (17 nam lién tiép) vé thi phan, nang Iuc san xuat, uy tin
thuong hiéu, doanh thu hang tu san xuat, Igi nhuan, tai san, gid tri
von hoa, ty suat sinh Idi, ...

s - Chu dé “Giai phap hém nay 1a vin dé ngay mai" da mang lai hiéu

qua cho Céng ty trong cong tac kidm soat chi phi, quan tr i ro va

chinh sach.,

Ky két chuyén giao thudng hiéu Eugica cho Mega Wecare, Theo hop
dbng, Cong ty sé tiép tuc phan phdi trong nam 2013 va tiép tuc san
xuat cic san pham Eugica cho déi tc it nhat trong 05 nam (2013 -
2017). Gia trj nhan dugc tlf thudng vy dyf kién sé tiép tuc déu tu
phét trién cac nhan hang co tiém nang trong tudng lai. Thudng vu ky
két hita hen s& dua san pham do DHG sdn xudt xut khdu sang cac
nude doi tac co thi trudng.

- Théng qua mdi quan hé vdi cac nha cung Ung nguyén lidu, Céng ty
da ky ket thanh cong hap déng phan phdi déc quyén 02 san pham
thufic phat minh cho mot déi tac nudc ngoai. San pham du kién
dude phan phbi nham tang thém hiéu qua va khai thac lgi thé hé
théng phan phoi clia Céng ty.

—_— - Trong ndm, Cang ty da lam thi tyc thanh 12p 05 Céng ty con: 03

Cong ty con phan ph{*:ri VL Pharma, BT Pharma, TVP Pharma va 02

Céng ty con da dang héa DHG PP1, DHG Nature 1,

- Tiéptyc datdanh hiéu Hang Viét Nam Chét Iudng (17 nam lién)
Tiép tuc dat danh higu "Doanh nghiép xust khau uy tin® (06 nam
lién)
- Top 10 Bdo cao thudng nién xult sic nhat nam 201 1 (dat gidicao 4
nam lign).
Top 50 Cang ty kinh doanh hiéu qua nhat Viét Nam {do Bao Nhip
Cau diu tu phdi hgp vai cac don vi chuyén mon td chie binh chon), /

KET QUA NOI BAT DAT BUTC

W
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- Héi dong quan tri va Ban Diéu hanh da bam sat chién lugc —
ké hoach dé ra, linh hoat diéu chinh kip thii, Cac chién Iudc—
ké hoach dugc Ban TGD trién khai théng sudt dén ting nhan
wign,

- Congty khai thac dudc Igi thé hé thong phan phdi sau réng, uy
tin thugng hiu, tiem Iue tai chinh va hoat ddng Marketing
hiéu qua.

- Chi trong kiém soat chi phi, quén tri rii ro v chinh sach.

- Sy tin tudng va tng ho cla ngudi tiéu ding, hé thdng didu tri
v chit Itgng san pham.

- Suho trg, chi dao kip thdi cla cac cd quan chilc nang.

- Sy phan dau, nb lye cha todn thé ngudi lao dong.

l A

- San pham clia DHG chil yéu thudc nhém generic, ¢é nhidu san
pham chuyén biét nhung van trong giai doan xay dung thudng
higu nén chiém ty trong chiva cao.

- Dy &n phét trién kinh doanh thye phdm chife ndng phai tam
hodn lai do tinh hinh kinh teé nam 2012 khé khan, ngudi dan
giam chi tiéu, chi Uu tién s dung nhitng thude thuc sy can thiét.

- Nha may mdi tiép tuc tré tién 46 thém 04 thang do ho sd xét thiu
khéng dat. Méc di do yéu t6 khach guan nhung ciing anh
huding dén ké hoach va hoat dong cla toan Cong ty.

- Chién luge xudt khau dugc tip trung nhung doanh so gidm,
chua dat nhy mong mudn. Hoat déng xudt khdu khé khan do
thi tuc xin cap lai visa mot sé san pham tai thi truding Bong Au.

- Hoat dong quan trj rdi ro va hoat ding cla Ban Kiém soat ndi bd

chi yeu tyf lam, chua thué tu van chuyén nghiép. j

NGUYEN NHAN DAT KET QUA

EM CAN HOAN THIEN

NHUNG B

7
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Mied

Hoat déng ciia hai dong quan tri

Hoi ddng quén tri tap trung lam viéc theo chifc nang, nhiém vy, quyén han
clia tap thé, ca nhan thanh vién va tudn thi Luat Doanh nghiép, Bidu I8
Céng ty, Phap luat hién hanh; gitt én dinh phat trién trong tinh hinh kinh té
bién déng.

Thue hién quy ché 1am viéc theo Didu 18, nhiém vy kiém tra, danh gid két qua
hoat déng, chién Iudc va dinh hudng kinh doanh titng nam.

Cac tiéu ban chuyén mén phat huy vai trd, gid lich sinh hoat, bao céo cho
Chil tich HPQT, tham gia nhiéu y kién mang lai higu qua thiét thuc.

Cac cue hop Hoi déng quan tri dugc t chifc va tién hanh theo ding Biéu &
Céng ty, Cac Bién ban, Nghi quyét, Quyét dinh cla Hai ddng quan tri déu
dufa trén su thong nhat clia cac thanh vién, duge luu gid theo ding quy djnh.

Céc cude hop ctia Hai dong quan tri

Trong ndm 2012, HDQT da tién hanh 17 cude hop dinh ky va dit xuat, bang hinh thic tryc tiép
hodc xin v kién qua thu dién t, ban hanh 15 ngh quyétva 53 quyét dinh dé tap trung giai quyét va
théng qua cac ndi dung chil yéu sau;

Phién hop Nai dung

Quy 1/2012 Thong qua Bao céo t3i chinh Céng ty me, help nhat nam 201 1.

Ngay 10/02/2012 Théng qua Bao cao 1ng ket cia Ban TGD vé két qua hoat ding kinh doanh
Ngay 05/03/2012 nam 201 1 - Binh hudng, chi tigu san xuat kinh doanh ndm 2012.

Ngdy 30/03/2012 Phé duyét ké hoach dau thau dy n: Nha may dugc phim va nha méy in Bao

W

bi DHG tai Khu Cong nghigp Tan Phi Thanh

Phé duyét han mitc tin dyng ngan han nam 2012,

Thiing qua viéc mua dat CN Thai Binh; thay ddi dia diém cda CN Binh Dudng
va CN Lam Bdng; gial thé CN Bac Ligu dé thanh 13p Cong ty con Bali Pharma;
thay ddi nganh nghé dang ky kinh doanh cho chi nhanh Hué, Hai Phang,
Nghé An, va Ba Nang.

Théng nhat chi trdng tach chidc danh chi tich HGi dong quan tri va Tong
Giam boc

e cf rihén suf dng cil va 141 dng ¢ HBQT, BKS Cong ty Ca phan Dugc S8ng
Hau NK1I,

Bé nhigm cac chic danh Pho Téng Gidm dbc, Gidm doc t3i chinh, Trudng
phing Marketing, Trudng BKS ndi bj.
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Phién hop

MNai dung

Quy 2/2012

Ngdy 12/04/2012
Ngay 28/04/2012
Ngay 21/05/2012
Ngay 01/06/2012
Ngay 20/06/2012

Quy 3/2012
Ngay 20/07/2012
Ngay 31/07/2012
Ny 16/08/2012
Ngay 27/08/2012
MNgay 31/08/2012

Théng qua ndi dung va bo ti liéu Bai hii dong cd dong thudng nién
nam2011.

Thong gua ho so phat hanh ESOP ndm 2012.

Théng qua Bao cdo chung cia Ban Téng Gidm déc, bao co cla cic
tiéu ban quy 1/2012, dinh hudng cong viéc quy 2/2012. Théng qua
Bao cao fién dé xdy dung Nha may mai.

Théng nhat xdy dung Khu vin ding truding DHG Pharma.

Théng nhat chia cd tdc dgt 2/2011

Thong nhét thay ddi tén goi, tn viét tt cia Cong ty TNHH MTVDUge
phdm DHG: nhan chuyén nhugng quyén sit dung dit tai €2 Mau:
dang ky thanh Iap, phé chudn danh sach HBTV 03 Céng ty con tai
Vinh Long, Bén Tre, Tra Vinh.

Théng nhét mie ludng 4D ciia Téng Gidm dbe va cac Pho Téng Gidm
doc. Bf nhifm chilc danh Pho Tong Giam doc, K& todn trudng Cong ty
con Bali Pharma.

Thing qua Quy ché 13m viée cila Ban TGD DHG Pharma.
Thong qua diéu 1& TVP Pharma, BT Pharma, VL Phamma.
Thing gua BCTC & thang/2012 cdng ty me, hap nhat.

Théng qua béo céo cia Ban TG danh gid chung ve tinh hinh hoat
ding san xuat kinh doanh Cong ty Quy 2/2012, 6 thang/2012 va ke
hoach Quy 3/2012.

Thing qua Bdo cao két qua khdo sat thi truding va tinh hinh thyte hién
ctacic nganh hang, nhan hang 06 thang/2012.

Théng qua Bao cao tién dd xay dung Mha may mdi,

Théng qua thu t nhiém vi tr thanh vién HDAT cda Ong Nguyén S
Trung Ky, thu it nhigm i trl Phé Chi tich HEQAT cla Ba L& Minh
Héng.

Phé duyBt mua sam tai san DHG Travel: phé duyét ting von dau tu dy
an Mha may Ducde lign DHG va Nha may in Bao Bi DHGL : thay afi
thirg tin dang ky kinh doanh cua BT Phamma; dang ky kinh doanh va
thanh 3p HBTV DHG PP, DHG Mature 1.

B& nhiém chile vy ké todn truding, thay thé HBTV tai VL Pharma: ARG
Pharma.
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Phién hop NGi dung
Guy 4/2012 o s .
Thong qua quy ché hoat dong clia Ban Kiém soat ndl bé: Quy ché
Ngay 04/10/2012 g qua quy oat ddng ndi bi; Quy

Ngay 19/10/2012
Ngay 10/12/2012
MNgay 12/12/2012

quén tri Cong ty stia dai,

Théng qua sb liéu 09 thang/2012 cia Cng ty me, hgp nhat. Bio céo
clia Ban TGB vé tinh hinh hoat ddng sdn xuft kinh doanh Céng ty 9
thang/2012 va ké hoach Quy 4/201 2.

Thing qua Béo cao tién 86 nha may mai.
Théng nhat tam ting e tie dot 1/2012.
Thay ddi nhan sy thanh vién va cd cau céc tiéu ban HBQT

Thiing qua viéc thay ddi thiing tin dang ky kinh doanh cla TVP
Pharma, A&G Pharma,

Thiing qua viée trich 13p Qui phat trién khoa hoe va cong nghé Cong
ty C6 phan Dugc Hau Giang nam 2012 va 2013,

Théng qua cac van dé lign quan dén diu thau xay dung cla Dyt 4n nhi
midy mdi,

S& Iugng thanh vién tham gia céc cube hop hdi dong quan tri

Mai du hop

W&

1
8
3
-
=
B

B Praam Thi Vit Mg | Chal jch 177 100%
B L Wirih b Thirih vitn 1717 1007%
(g Lé Chdnh Bao Thirh vidn 1777 1007
B Mguykn Th) Hdng Loan Thirnh vién IFy 100%
(o L& Binh B T Thiinl vidn 1717 1007%
Qe Nt Niiu Song Thanh vién 197 100%
- : X Ain 11 mhabm thivnh vidin
I:Ing Mgl ST Thisng K ThARR vidm 17 47% et
Corvit Bradin Brinib Dy Bhiking Thitrity yiin 137 {00

Ong Tran Quéc Hung - Trudng Ban Kiém soat

B4 Trén Thj Anh Nhuf - Thanh vién Ban Kiém sodt

Ba Mguyén Phudng Théo - Thanh vién Ban Kiém soat
Ba Nguyén Ngoc Diép - Phé Téng Gidm doc (Mdi dy hop ti ngay 31/08/2012)
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Cac nghj quyét da ban hanh trong nam 2012

56 nah| quyet . gl
STT Ngdy ban hanh NGi dung Nghi quyet
1. 001/NQ.HBQT Théng qua chl trugng tach chiic danh Chi tich HEQT va TGD; bd
30/03/2012 nhiém, mién nhiém chic vy Pho TGE, Giadm ddc Tai chinh; @& cl
' ngutsi dai dién viin va (g ol HDQT; BKS SH Pharma nhiém ky 1.
2. 002/INQ.HBGT Théng qua ho sd phat hanh ESOP nam 201 2.
28/04/2012
3. 003NQ.HBAT Bbng y Iuu ki v niém yét ¢6 phidu ESOP nadm 2012,
28/04/2012
4. OD4/NG.HBQT Théng qua cac béo cio quy 1/2012, ké hoach Quy 2/2012 cla Ban
21/05/2012 TGE. céc tidu ban; tién dd xay dung nha may mdi, phé chudn danh
sach HETV va thay ddi tén goi - tén viét tat Cang ty TNHH MTV Dugc
pham DHG; 8é ol ngudi dai dién von va danh sach HBTV Cang ty con
tal Bén Tre, Vinh Long, Tra Vinh; théng qua viéc xdy dung vén ding
truding tit nguon Qui khen thudng phic Igi; chia tién thudng hoan
thanh ké hoach vugt chi tidu Igi nhudn nam 2011 cia HDQT, BKS,
BOH, cén bd chii chit Cing ty me vé cac Cong ty con; chia 10% ¢ tic
dgt 2/201 1; quyét dinh bd nhiém va mién nhiém chitc danh Chl tich
HETV kiém Gidm doc DHG Travel, TG Pharma.
5. 0D5/NQ.HBAT Thay d6i nii dung Uy quyén phé duyét ciia Nghi quyét 01 1/NGLHDQT
06/06/2012 ngdy 26/12/2011 d3 ban hanh; thng qua viéc mua a4t CM Pharma;
bd nhiém ké toan trudng Bali Pharma: phé duyét thu nhap cda Chil
tich HBQT.
6.  DOBINQHDQT Phe duyét mic ludng khdi diém cda Ban TGB mdi.
20/06/2012
7. 00F/NQ.HEQT Théng qua diéu 1& 03 Cong ty con tai Bén Tre, Tra Vinh, Vinh Long, b
9B/07/2012 nhiém ké todn trudng va thay doi HETV AZG Pharma; thay dti tén goi
Cong ty con tal Bén Tre; thong qua dang ky thanh 13p, dé e HETV, b6
nhiém Giam doc va ké todn truding 02 Cong ty con DHG PP 1 va DHG
Nature 1.
8. ODB/NGQLHBAT Théing qua viéc tam ngitng kinh doanh CN Lam Béng trong 6 thang;
01/08/2012 diéu chinh ndi dung mét b gbi thiu dif &n Nha mdy mdi duge phim

76 |

va In Bao bl DHG; digu chinh gidm chi tiéu doanh sb nhan hang
Spivital; tam hoan dy an kénh ban hang thuc phdm chidc nang: b
nhiém va mién nhiéem Gidm déc CN Binh Dudng, k& todn trudng HT



GIOI THIEU CONG TY  B{NH HUONG PHAT TRIEN €O CAU 70 CHUC NHAN SU  BAD CAO NAM 201 2,

=

S6 nighi quyet - _
51T [ g
Ngay ban hanh oI dung Nghi quy

Pharma; phé duyét mua dat, x&y nhé mdi , chuy@n nhugng nha cG CN
Hai Phing: tang vin diéu 1 DHG Travel 1 3 ty 1én 5 ty dong: thay ddi
danh sach HETY va ngudi dai dién won DHG Travel.

9. DOSYNQ.HDAT Théng qua thu til nhigm ca Ong Nguyén ST Trung Ky - thanh vién
16/08/2012 HEBQT; thu t nhiém chie vy Phé Chi tich HBQT cia Ba L& Minh
Héng (vén 14 thanh vién HBQT)

10, O10/NQ.HDQT Thiing qua quy ché 1am vide cia Ban TGE DHG Pharma; phé duyét aé
27/08/2012 nghi mua xe 7 chd cho DHG Travel; B3 nhiém, mign nhiém ké todn
truding, thanh vién HETV Cong ty con tai Vinh Long,

11.  D11/NQ.HEQT Téch du 4n In Bao bi DHG, thng qua phé duyét tdng von diu 1 DHG
31/08/2012 PP1 va DHG Nature 1; diu chinh gidy ching nhén dau tu; théng qua
' danh séch ngudi dai dién vn Cong ty TNHH MTV Duge phidm DHG;

dfi tén goi —tén viet tat Cong ty con tal Ben Tre.

12.  012/NQ.HEGT Théng qua quy ché lam viée clia Ban Kiém soat ndi bd; didu chinh, bd

04/10/2012 sung quy ché quan trj Cong ty; thay a6i dja chi Congty con tai Tra Vinh

wa An Giang.
13, D13/NQ:HBAT Théng qua cac bdo cao quy 1/2012, k& hoach Quy 2/2012 cla Ban
19/10/2012 TGD, céc tidu ban: tién do »dy dung nha may mdi; théng nhat Ban

Kim sot ndi bd tryc thude Ban TG; glao Ban Kiém sodt ndl b soan
thao mdi quan hé lam vigc gilta cac Cong ty con vai HDQT, BTGE; Uy
quyén cho TG ra quyét dinh v trién khai cac thl tuc lién quan dén
dang ky mdi, thay d8i dang ky kinh doanh Chi nhanh, Cong ty con: b
nhiém ngudi ding du, ke todn trudng Cong ty con va nguii ditng dau
van phong dai dign; thay déi thanh vién va od cau cac tiéu ban trije
thugc HBQT; thing nhat tam ng cf tic dot 1/2012; phé duyét ke
hoach dAu théu dir an Nha may In Bao bl DHG 1, du an nha méay mdi
ducic pham DHG thay ddi hé thong dén huynh quang bang dén LED.

14, OL4/NQ.HBGT Théing nhdt trich 13p Quy khoa hoe cing ngh& DHG Pharma.
101272012
15.  O15/NQHBGT Thiing nhét dua trén ht) sa ky thuat cla Cong ty SYC Singapore dé ky
12/12/2012 hgp dong tryc tiép goi thiu Panel do da bi hiy thau 2 1an; thing qua

vige mua may dbng nang theo phugng thic mua sim true tiép; trich
thi lao - tién thudng cla HDQT, BKS, cing tac vién chi bd sung thi
laonam 2012.

W
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Thay d6i nhan su
HDQT, BKS, BTGD

trong nam 2012
Hoi Dong Quan Tri

Ngay 15/08/2012, Ong Nguyén Si Trung Ky xin tif nhiém
vi trf thanh vién HPQT, Hai déng quan tri da thong qua
ngay 16/08/2012 va théng qua chinh thic tai PHDCD
thudng nién nam 2012 ngay 25/04/2013.

Ban Kiém Soét

Pé pht1 hop theo quy dinh ctia Bd Tai chinh tai
quyét dinh s6 12/2007/QD-BTC ngay
13/03/2007 (Trudng Ban Kiém soét 14 ngudi
c6 chuyén moén vé tai chinh, khéng phai la
ngudi lam viéc trong bd phén ké toan tai chinh
va khéng phai 1a Giam dbc tai chinh Cong ty),
Ban kiém soat da thong nhét ctt Ong Tran
Qubc Hung — thanh vién Ban Kiém soat gid
chiic vu Trudng Ban kiém soét thay cho Ba
Trdn Thi Anh Nhu ké tf thang 05/2012.
PHBCD thudng nién nam 2011 ngay
26/04/2012 da thong qua.

PHBCH thudng nién nam 2011 ngay
26/04/2012 cing da théng qua thu ti nhiém
ctia Ong Bam Manh Cuding va bau b6 sung Ba
Nguyén Phuong Thao la thanh vién BKS
nhiém ky 2009 -2013.

B

Ban Tdng Giam dbc

DHBCD thudng nién nam 2011 ngay
26/04/2012 da théng qua to trinh cla HBQT
vé viéc b6 nhiém Ba L& Minh Héng chic vu
Téng Giam dbc Cong ty C6 phan Duoc Hau
Giang ti ngay 01/07/2012. Ba Pham Thij Viét
Nga thoi gilt chiic vu Téng Giam déc, tap trung
diéu hanh chién Iugc véi chic vu Chd tich Hoi
déng quan tri (chuyén trach).

Hoi dong quan tr da bd nhiém Ong Boan Dinh
Duy Khuong chic vu Phé Téng Gidm dbc
Cong ty C8 phan Duge Hau Giang tlf ngay
30/03/2012 va Ba Nguyén Ngoc Diép chic
vu Ph6 Téng Giam déc Céng ty C4 phan Dugc
Hau Giangtif ngay 01/05/2012.
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Cac tiéu ban tryc thudc Hoi dong quan tri

va thanh vién cla céc tiéu ban

Pé sap xép phil hop véi co cau td chirc hién
tai, Héi dong quan tri da thay déi thanh vién
va cd cdu céc tiéu ban truc thude HOi dong
quan tri nhu sau:

{ Tiéu ban xay dung chién ludc dau tu
) va phét trién tai chinh hiéu qua, minh bach, ding phéap luét gdm:

Trudng tiéu ban g L& Chanh Pao Thanh vién HDQT, Ph6 Téng Giam dbc
Thanh vién 6ng Nguyén Nhu Song Thanh vién HDQT déc lap
Thanh vién g: Dang Pham Huyén Nhung  Gidm dbc tai chinh, ké toan trudng
Thanh vién One Bui Minh Bifc Truding Ban Kiém soat ndi bd

By Tiéu ban xay dung chién luge phat trién thi truong
‘ va hé thong ban hang

Trudng tiéu ban  ong Doan Dinh Duy Khuong Thanh vién HDQT, Pho Téng Giam dbc

Thanh vién Ba Pham Thi Viét Nga Chd tich HBQT

Thanh vién  Ong Lé Dinh Bliu Tri Thanh vién HBQT khéng diéu hanh
Thanh vién  6ng Ldm Diéu Phi Trudng phong Marketing
Thanhvién  sa Huynh Thi Kim Tudi Giadm dbc Ban hang

Thanh vién 8a La Ngoc Van Trudng Van phong Dai dién TPHCM
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Tiéu ban xay dyng chién lugc
nghién clu phat trién san xuét, hé thong chat lugng

Trudng tiéu ban B2 Lé Minh Hong Thanh vién HDQT, Téng Gidm déc
Thanh vién  6ng L& Chanh Dao Thanh vién HBQT,Ph6 Téng Giam déc
Thanh vién B2 Nguyén Thi Hong Loan Thanh vién HDQT, GD Nha méay mdi
Thanh vien 83 Nguyén Ngoc Diép Pho Téng Giam déc
Thanh viéen  6ng Vo Van Kim Y Giam dbc Ky thuat
Thanh vién B2 Ha My Dung Giam dbc Chat Iuong

Tiéu ban x8y dung chién Iudc,
; phét trién ngudn nhan luc

Trudng tiéu ban  6ng Nguyén Nhu Song Thanh vién HPQT déc 14p
Thanh vién ga Pham Thi Viét Nga Chd tich HBQT
Thanh vién 83 L& Minh Hong Thanh vién HDQT, Téng Giam dbc
Thanh vién  ong Lé Dinh Bliu Tri Thanh vién HDQT khong diéu hanh
Thanh vién 82 Tran Thi Anh Nhu Thanh vién BKS, Giam dbc nhén sy
Thanh vien 82 Nguyén Thi Kim Loan Pho Giam dbc Nha may mdi
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GIOI THIEU CONG TY

DINH HUGNG PHAT TRIEN

CO CAU TO CHUC NHAN SU

BAO CAO NAM 2012

Tiéu ban phét trién

chién lugc va thi

truong

Thuc hién cac bao cdo
khao sét thi trudng va
bdo cdo két qua hoat
dong clia cac nhan
hang, cate hang, tinh
hinh thi trudng, tinh
hinh d6i thi canh
tranh quy 1/2012,
6 thang/2012,
9 théang/2012,
ndam 2012 va ké
hoach quy sau, nam
sau,

Tiéu ban Tai chinh va
Dautu

Phan tich tai chinh
bdo cao quy, bao céo
nam. Phan tich bién
dong chi phi va quan
Iy tai san. Thuc hién
cac phan tich hiéu qua
va bao céo theo yéu
cdu qudn tri Cong ty.
P& xut cac giai phap
quan Iy dong tién,
quan ly hang ton kho
va st dung hiéu qua
tai san. Phan tich kha
thi céc du an va cd héi
dautu.

O

Hoat déng clia céc tiéu ban

truc thude Héi dong quan tri

C4c tiéu ban truc thude Hoi dong quan tri
thifc hién Bao cdo hang Quy, cung cap
théng tin va cd sd cho nhiing quyét dinh
clia HBQT trong cac ky hop dinh ky. Trong
nam, cac tiéu ban da thuc hién cac bao cao

va cong viéc nhu sau:

Tiéu Ban San xuét,
chét Iluong, nghién
clu

Béo cdo két qud hoat
déng san xuat hang
quy va ké hoach quy
sau. Bao cao tinh
hinh st dung thiét b,
mua sam tai san cho
hoat déng san xudt,
nghién ciiu, kiém
nghiém. Thao luan va
dé ra phuong huéng
céc van dé an toan, vé
sinh, cai thién moi
trudng san xuat, hé
thong xt! ly khéng khi.
Thuc hién bao cédo
tién dé nha may mdi.

Tiéu ban Nhan su

B4ao céo sb luong
nhan sy, tinh hinh
dao tao huén luyén
nhan vién. Bao céo
cac chuc danh dugc
bé nhiém. Béo cao
chuyén dé vé nhan
su v@i nhiing danh
gia cd hoi, thach
thie, diém manh,
diém yéu va chién
lugc phét trién nhan
sy. Pé xuat mic
Iudng clia BTGD mdi
véi HPQT.
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B CG PHARMA Bao cao thwdng nién 2012

Hoat déng giam sat
va hé trg cia HPQT
dbi véi Ban TGD

Theo d6i viéc thuc hién cac Nghi quyét clia Pai héi dong cd
dong, Bién ban va Nghi quyét ctia Hoi ddng quan tri.

Déanh gia va gbp y cac hoat dong trong cong tac diéu hanh vé
céc mét: dau tu, tai chinh, thj truding, ban hang, ngudn nhan
Iuc, san xuat, chét lugng.

Cac thanh vién trong Ban Téng Gidm dbc hién tai c6 3/7 1a
thanh vién HPQT clia Cong ty; do do viéc trién khai thuc hién
cac Nghi quyét cia HDQT, Nghi quyét clia DHDCD rat dong
bd, nhanh gon va cé hiéu qua. Bay la mét trong nhing uu
diém gilip hoat déng quan tri ctia Cong ty linh hoat han, nhat
quén han va triét dé hon. Ngoai ra, 3 thanh vién HDQT khong
tham gia diéu hanh da cé nhidu y kién khach quan, hiéu qua
trong cac quyét dinh clia HDQT.

=




Viéc thuc hién

céc quy dinh vé quan tri Cong ty

HAau hét cac quy dinh, quy ché va hoat ddng ctia Cong ty déu
tudn thi theo cac quy dinh vé quan tri Cong ty clia phéap luét.
Céngty da ban hanh quy ché quan trj Cong ty stfa déi va xin y
kién DHDCD thudng nién nam 2012 s(fta doi noi dung Diéu
Ié Cong ty phu hop vdi cac quy dinh mdi theo Thong tu 121
clia B4 Tai chinh.

Theo Khoan 1 Diéu 24, Diéu 1& mau ban hanh kém theo Théng tu
121/2012/TT-BTC ngay 26/07/2012 clia BY Tai chinh quy dinh “.... tdhg sb
thanh vién HDQT doc 1ap (dbi vai Cong ty dai ching quy md 16n va Cong ty
niém yét) phai chiém it nhat 1/3 téng sd thanh vién HDQT”. Hién tai, sb lugng
thanh vién HDQT dbc l4p tai Cong ty c6 phan Dudc Hau Giang co ty 16 1/7
(14%), nghia la chua dam bao ty 1& 1/3 (33%) theo quy dinh madi.

DAl HOI PONG CO PONG

THUGNG NIEN 209 2

Can Thg, ngay 25/4/2013

Nhiém ky Il cia HDQT Coéng ty C6 phan Dudc Hau Giang tif 2009 — 2013 gan két thic, tai
PHOCH thudng nién nam 2013 dudc t& chic vao khodng thang 4/2014 sé chinh thitc bau lai
Thanh vién HDQT nhiém ky mdi. D& hoat déng diéu hanh clia Cong ty dam bao ding chién Iugc,
hoan thanh nhiing chi tiéu, cong viéc da dugc PHDCP giao; dong thdi, dé c6 thoi gian tim kiém
nhan su du nang luc tham gia lam thanh vién HDQT cua Cong ty va phu hgp véi quy dinh mai, Hoi
déng quan trj Céng ty xin dudc gia han thdi gian thuc hién quy dinh “thanh vién HDQT doc lap
chiém it nhat 1/3 tong s6 thanh vién HBQT” sang nhiém ky mdi 2014-2018.
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B OG PHARMA Béo céo thuwéng nién 2012

BFO
Cac hoat dong tang cudng
KPI hiéu qua quan tri Cong ty
=
= Hoach dinh, xay dung muc tiéu chién ludc nhat quan vai tam
; nhin “Vi mét cudc séng khde dep hon”, st ménh, cac gié tri
5 c6t 16i. Cac cong cu quan tri dude huén luyén, thuc hanh
A O thuding xuyén trong cac cap quan ly.

gy
O

Ung dung tiéu chudn, quy trinh quén 1y, kién thic quan tri
doanh nghiép va cong cu xay dung chién luge. Diéu hanh
san xudt kinh doanh thich tng véi su thay déi clia thi trudng.
Muc tiéu ctia nam dudc xay dung rd rang cho toan Céng ty,
cac Khoi chiic nang va titng don vi.

o
o
FOO OBJECTIVE

B
REPORT d
PLAN

:[(PI O Ung dung céng cu quan Iy “Chi s danh gia thuc hién cong
viée” (KPI) nham danh gid qué trinh trién khai, thuc hién
OBJECTIVE m = muc tiéu — chi tiéu hoat ddng nam. Dinh ky hang quy c6 xem

HEPORT ';. <O xét két qua cong viéc, phan tich, du bdo kha nang thuc hién
rﬂ OBJECTIVE %) trong ndm vé cac chi tiéu, vé su phi hgp clia cac giai phap; tir
d6 diéu chinh cac mat hoat dong.
REPORT KPI =
PLANEcorevauo: - [
OBJECTIVE O O BFO o ‘
= o 7 A VISION Phat huy uu diém cua to chiic by may lam viéc theo cd cau
KA O ﬁ:.‘BFO cac khdi chic nang, phan cdp quan ly, phan quyén trong
U) thuc hién nhiém vu.

= KPI

BFOE é REPORT C6 hé théng cac quy ché, quy dinh, quy trinh thao tac chuén,

0 !
4 lmw% E hudng dan c6ng viéc theo yéu ciu, quan Iy cong viée ding
BFO©B KA quy dinh clia phap luét.
[a—
vi= Da dau tu trién khai ng dung hé théng phan mém quan Iy
i
8 BFO cho toan hé thong phan phdi va khdi van phong phuc vy.
g
o

Té chc thdo luan, théng nhét dinh hudng chién Iugc, muc
tiéu, bién phap thuc hién cac chi tiéu nhiém vu ndm. Té chilc
Hoi nghi ngudi lao dong theo quy ché hoat déng ctia Cong ty
c6 phan.

G ISION

CORE VALUE

Théng bao kip thoi qua céc bao céo thang két qué san xuét
kinh doanh; viéc thuc hién cac chinh sach cé lién quan dén
nghia vu va quyén Igi clia ngudi lao dong.

=




Ngan ngifa xung dét lgi ich

va giao dich vdi cac bén lién quan

Trong quy ché Quan tr|
Céng ty clia Cong ty ¢d
phan Dude Hau Giang,
Chudng VII, Bidu 42 ¢6
guy dinh rd “Trach
nhiém trung thuc va
trAnh cac xung dot vé
quyén Idi clia cac thanh
vién Hoi dbng quan tr,
Ban kiém soat, Ban
Tfirzg Giam déc, Can b
quan ly Cong ty". Cu
thé nhu sau:

GIOI THIEU CONG TY  DINH HUGNG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAO CAO NAM 2012 O

Thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat, Téng Giam dbc diéu hanh, can bd quan ly
Cong ty phai cong khai cac lgi ich lién quan theo quy
dinh cla Luat Doanh nghiép va cac van ban phap
luatlién quan.

Thanh vién Héi ddng quén tri, thanh vién Ban kiém
soat, Téng Giam dbc diéu hanh, cén bd qudn ly
Cong ty va nhiing ngudi lién quan tdi cac thanh vién
nay khong dudc phép st dung nhiing cd héi kinh
doanh co thé mang lai Igi ich cho Céng ty vi muc
dich ca nhan; khang dude st dung nhiing thong tin
¢é dudc nhd chic vu clia minh dé tu Igi ca nhan hay
dé phuc vu Igi ich cliatd chic hodc ca nhan khac.

Thanh vién Hoi ddng quén tri, thanh vién Ban kiém
soat, Téng Giam dbc didu hanh va can bd quan Iy
Cong ty ¢ nghia vu thdng béo cho Hoi ddng quan tri
cac giao dich gida Cong ty, cong ty con, Cong ty do
Duge Hau Giang ndm quyén kiém soét vdi chinh
thanh vién dé hoac tdi nhing ngudi lién quan tdi
thanh vién dé theo quy dinh clia phap luat.

Cong ty khéng dugc cip cac khoan vay hodc bdo lanh cho cac thanh vién Hai dong quan tri, thanh
vién Ban kiém soat, Tong Giam déc, can bd quan Iy va nhitng ngudi cé lién quan téi thanh vién néu
trén, trt khi Dai hoi ddng cd dong co quyét dinh khéc.

Thanh vién Hoi ddng quan tri khong dudc biéu quyét dbi vai cac giao dich méa thanh vién dé hodc
ngudi ¢6 lién quan dén thanh vién dé tham gia, bao gdm cac giao dich ma Igi fch vat chét hay phi
vat chat clia thanh vién Hoi dng quan tri dé chua dugc xéac dinh. Cac giao dich néu trén phai dudc
cong bd trong Bao céo thudng nién clia Congty.

Céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém sodt, Téng Gidm dbc, can bd quan ly hay
ngudi cé lién quan véi cac thanh vién néu trén khong duge st dung cac thong tin chua duge phép
cbng bb clia Cong ty hodc tiét 16 cho ngudi khéc dé thute hién cac giao dich ¢6 lién quan.
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B CG PHARMA Bao cao thuwdng nién 2012

V& “Giao dich v8i ngudi ¢b lién quan”, Quy ché quan tri Céng ty quy dinh tai
Diéu 43 nhu sau:

Khi tién hanh giao dich vdi nhitng ngudi cd lién quan, Cong ty phai ky két
hop dong bang van ban theo nguyén tac binh dang, tu nguyén. N6i dung
hop dbng phai r6 rang, cu thé va cong bb thong tin cho cé dong khi c6 yéu
cau.

Congty 4p dung céc bién phap can thiét dé ngan ngtia nhiing ngudi cd lién
quan can thiép vao hoat ddng clia Cong ty va gay tdn hai cho Igi ich clia
Cong ty thdng qua viéc kiém soat cac kénh mua, ban hang hoa clia Cong ty
hay |ing doan gia ca.

Cong ty 4p dung céc bién phép can thiét dé ngan ngita cb dong va nhing
ngudi co lién quan tién hanh cac giao dich 1am that thoat vbn, tai san hodc
céc ngudn Iuc khéc clia Cong ty. Cong ty khong dudc cung cap cac khoan
vay hodc bao lanh cho cac cd déng va nhitng ngudi 6 lién quan.

Dé dam bao quyén hdp phap clia cac bén co quyén Igi lién quan dén Céngty, Diéu 44 chitiét:
Cong ty phai tn trong quyén Igi hop phéap clia cac bén c6 quyén 10i lién quan dén Cong ty bao
gbm ngan hang, cht ng, ngudi lao ddng, ngudi tiéu dling, nha cung cap, cong ddng va nhilng

ngudi khac cé quyén lgi lién quan dén Congty.

Cong ty can hop tac tich cuc véi nhitng ngudi c6 quyén Igi lién quan dén Cong ty théng qua
ViéC‘.

Cung cap day dd théng tin can thiét cho ngan hang va chli no dé gitip ho danh gia vé tinh hinh
hoat d6ng va tai chinh cla Cong ty va dua ra quyét dinh:

Khuyén khich ho dua ra y kién vé tinh hinh hoat dong kinh doanh, tinh hinh tai chinh va cac
quyét dinh quan trong lién quan tdi 1gi ich clia ho théng qua lién hé truc tiép véi HOI ddng quéan

tri, Ban kiém soat, Giam dbc didu hanh.

Cong ty phai tuan thl cac quy dinh vé lao ddng, moi truding, hoat dong cé trach nhiém véi cong
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GIOI THIEU CONG TY  DINH HUGNG PHAT TRIEN  CO CAU TO CHUC NHAN SU  BAO CAQ NAM 2012

O

" Pnan phbilgi nhuan va trich 13p céc quy nam 2012

Chi tidu Ty 1é trich lap S tién (dong)

Lgi nhun sau thué hgp nhat (LNST) 485921 786,675

-Loi nhugn sau thué tai Congtyme 457.223.158.920
- Lgi nhuén tai cac cong ty con (DHG s& hitu 100% von) 100.228.269.007
Chia ¢6 tifc ndm 2012 30% ménh gi4 196.098.897.000

-Dukiéntam tng cf tie dgt 3/2012 10% ménhgid 65.366.299.000
Trich Quy khen thuéng phic lgi () 10% LNST Congtyme  45.722.315.892
Thﬁ Ean HBGT BKS CTV BBH CBCNV chu chﬁl Thu Ian 5 000.000.000

Tuén thuang HBQT BKS BDI-I Bm-l cscw chu ch&t 5% ting tmang LNST hgp nhgt 3.519.760.339

Lgi nhudn con lai bé sung Quy Dau tu phat trién 206.882.185.689

(*) Ty I& phan b Quy khen thudng, phuc Igi nam 2012; Quy khen thudng: 30%: Quy
phtic Igi : 70%. Sau khi phan bd, s6 du Quy khen thudng, phic Idi nhu sau:

Trich tif phéan phéi S duf sau khi
Dién giai Sb du dau ndm 2013 Igi nhudn 2012 phan phbi

Quy khen thuéng  27.159.128.787 13.716.694.768 40.875.823.555
Quy phac Igi (1.165.376.845) 32.005.621.124 30.840.244.279

S6 tién (ddng)
""""""""""""" Vonddutvciachisshit 653308440000
.................................... a}]ﬁé}j“{;};ﬁ;{;{én ,....,.......ml o ?60269
""""""""""""""""" Quyduphongtiichinh 66929751817

LUI nhuan cém Ial chua phaﬂ phél 595.836.036

Téng vén hlén ¢ 1.422.230.788.121

Tong 56 o phan 65.366.299

Ménh glé cS phan 10.000




_ DHG PHARMA Béo cao thwong nién 2012

Thil lao, tién thudng
ciia HDQT, BKS, cong tac vién

Dién giai

Sb du quy cubi ndm 2011 (31/12/2011)
Thil lao

Tién thudng

Trich tit phén phéi Igi nhuan 2011
Thi lao
Tién thudng

S6 da chi trong nam 2012

Chi cho HPQT, BKS
Th lao
Tién thudng

Chi cho Cdng tac vién
Thu lao
Tién thudng

Chi thudng cho lanh dao va nhan vién

$6 du quy cui nam 2012
Thu lao
Tién thudng

Trich phén phdi Igi nhuan nam 2012
Thu lao
Tién thudng

S6 duf sau khi phan phéi Ioi nhuén nam 2012
Tht lao
Tién thudng

S6 tién (dong)
3.266.765.923
2.934.323.537

332.442.386

6.729.736.633
3.800.000.000
2.929.736.633

7.149.239.000

3.729.000.000
2.392.000.000
1.337.000.000

1.432.560.000
792.000.000
640.560.000

1.987.679.000

2.847.263.556
3.550.323.537
-703.059.981

8.519.760.339
5.000.000.000
3.519.760.339

11.367.023.895
8.550.323.537
2.816.700.358
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GIOI THIEU CONG TY  BINH HUONG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAO CAO NAM 2012

b
L

Danh séich c6 déng néi bd,

c6 phiéu ndm gii, thi lao 2012

S6 ¢6 phan Thil lao, tién thuéng

‘ sd hiiu Ty 18 trudc thué TNCN
HO VA TEN Chifc danh (04/4/2013)  s& hifu nam 2012 (VND)
Pham Thi Viét Nga Ch tich HDQT 151.369  0,23% 666.000.000
— khéng diéu hanh
L& Minh Hong Thanh vién HDQT 108.572  0,17% 360.000.000
Téng Giam déc
Lé Chanh Pao Thanh vién HDQT 61.169  0,09% 333.000.000
Phé Téng Giam dbc
Nguyén Thi Héng Loan Thanh vién HPQT 62.383  0,10% 333.000.000
Giam dbc nha may mdi
Doan Dinh Duy Khudng Thanh vién HBQT 35919  0,05% 333.000.000
Ph6 Téng Giam Déc
Lé Binh Blu Tri Thanh vién HDQT 22200  0,03% 333.000.000
— khéng diéu hanh
Nguyén Nhu Song Thanh vién HBQT 91.531 0,14% 333.000.000
— déc |ap, khéng diéu hanh
Nguyén Ngoc Digp Phé Téng Giam déc 8.394  0,01% 18.000.000
Tran Qubc Hung Trudng BKS 13.840  0,02% 276.000.000
Tran Thi Anh Nhu Thanh vién BKS 47.567 0,07% 279.000.000
Nguyén Phudng Thao Thanh vién BKS 0  0,00% 108.000.000
Ding Pham Huyén Nhung Ké ton trudng 142.820.000

— Giam dbc tai Chinh
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B CHG PHARMA Bao céo thuding nién 2012

Giao dich cd phiéu

clia c8 déng nédi bd

Ho va tén

Chc danh

Pham Thi Viét Nga

Lé Minh Héng

L& Chénh Dao

Nguyén Thj Hong Loan
Boan Binh Duy Khudng
Nguyén Nhu Song

Lé Dinh Bifu Tri

Tran Quéc Hung

Trén Thi Anh Nhu
Nguyén Ngoc Diép
Pang Pham Huyén Nhung

L& Thi Héng Nhung

Chi tich HPQT
- khong dieu hanh

Thanh vién HPQT
Téng Giam dbc

Thanh vién HDQT
Pho Téng Giam déc

Thanh vién HDQT
Giam déc nha may mdi

Thanh vién HDQT
Pho Téng Giam Péc

Thanh vién HBQT
- dbc 1ap, khong diéu hanh

Thanh vién HPQT
- khéng diéu hanh

Trudng BKS

Thanh vién BKS
Phé Téng Giam dbc
Ké toan trudng

— Giam dbc tai Chinh

Thu ky HDQT-Ngudi
dude Gy quyén CBTT

L S

I
C6 phiéu
trudc khi
giao dich

=
142.159
102.042
55.779
57.283
38.599
88.531
19.200
11.840
42.607

10.714

6.216

2.808

Cd phiéu
sd hitu
cubi ky

=

151.369
108.572
61.169
62.383
35.919
91.531
22.200
13.840
47.567
8.394

8.166

3.648

Ly do tang giam
(mua, béan,
chuyén ddi, thudng)

I —
ESOP 2012: 9.210
ESOP 2012: 6.530
ESOP 2012: 5.390
ESOP 2012: 5.100
ESOP 2012: 5.370
Da ban: 8.050 CP;
ESOP 2012: 3.000
ESOP 2012: 3.000
ESOP 2012: 2.000
ESOP 2012: 4.960
ESOP 2012: 1.680

Ba ban: 4.000 CP

ESOP 2012: 1.950

ESOF 2012: 840




GIOI THIEU CONG TY

DINH HUGNG PHAT TRIEN

CO CAU TO CHUC NHAN SU

BAO CAO NAM 2012

Hop déng hoic giao dich clia Cong ty
v6i ¢ déng ndi bd trong nam 2012: khong cé
Giao dich ctia ngudi cé
lién quan c6 dong ndi bd
| | |
Cé phiéu C6 phiéu Ly do tang giam
- | Quan hé vdi cg dong trude khi sd hitu (mua, ban,
STT | Ngudi thuc hign giao dich | ngi ba/cd dong 16n giao dich cudi ky chuyén déi, thudng)
| ] | I .
1 |Pham Viét Thang Em rudt 7.320 3.550 ESOP 2012: 1.550,
Ba Pham Thij Viét Nga Ba ban: 5.320 (*)
2 | Huynh Thi Quynh Anh Con rudt 7.776 9.176 ESOP 2012: 1.400
B Pham Thi Viét Nga
Ong Boan Dinh Duy Khudng
4 | Poan Binh Tuén Huy Em rudt 2.040 2.690 ESOP 2012: 650
Ong Boan Pinh Duy Khudng
5 | Trdn Hitu Hai Em ruét 777 1.057 ESOP 2012: 280
Ba Tran Thi Anh Nhu
6 |Dang Pham Phic Hau Em rudt 1.672 1.882 ESOP 2012: 210
Ba Dang Pham Huyén Nhung
— . _____________§ @ |

(*): Ngay 20/03/2013, Ong Pham Viét Thang, em rudt Ba Pham Thi Viét Nga da bén 5.320 ¢6 phiéu nhung chém
céng bb théng tin. Ly do: khdng ndm ra quy dinh Cong bd théng tin.

Giao dich ctia c6 déng 16n

|
Ly do tang giam
C6 phiéu C6 phiéu (mua, ban,
STT | Nguéi thuc hién giao dich trude khi giao dich | sd hitu cudi ky chuyén déi, thudng)
|

Franklin Templeton Investment Pa mua: 576.150
1 | Funds-Templeton

Frontier Markets Fund

5.248.311 5.824.461

. JEN |




Théng tin cd déng
va vén c8 phan loai hinh s& hitu

Loai hinh s& hifu

Péi tugng

_ DHG PHARMA Béo cao thwong nién 2012

Han ché
chuyén nhugng

Chuyén nhudng
tu do

Tong cong

. C8 déng dic biét
Trong d6 - Nudc ngoai
2. Ban kiém soét

3. Ké toan trudng

1. C8 phibu quy.

1. Trong nudc

2. Nudc ngoai

1. Héi déng quan tri & BGD

4. Ngudi dude Oy quyén CBTT !
111.Céng doan Cong ty
IV. C6 déng khéc

1.1 C4 nhan

1.2 T6 chic

211.429

503.824

-Trong dé Nha nudc:
2]Cénhan

752.868

178.709

- Trong nudc 178.709

9

403.329

64.623.561

362.828

362.828

e
64.013565
31986092
s
o

28.313.119

785105

614.758

64.517.389
32489916
3.107.897
29.382019
28313110

32027.473

65.376.429

541.537

541.537

785.105

0,36%
98,69%
49,70%
-
44,94%
4331%
48,99%

1,20%
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Thong ké cd cau cb dong ngay
04/04/2013

.......................................................

Mudc ngoai

Trong nudc
HBQT+BTGD
BKS

KTT

5 o
C6 dong nam gill trén 5 /0
von ¢6 phan DHG Pharma

S0 dang ky Cé phiéu Ty 1&
Tén co dong sd hifu Ngay cap Québc tich nadm gt 56 hiu
Téng cong ty D4u tu va kinh doanh 0101992921 03/11/2011 Viétnam 28313.119 43,31%
v6n Nha Nudc-Cong ty TNHH
Franklin Templeton Investment Funds CA2795 12/01/2009 Luxembourg 5.824.461 8,91%

-Templeton Frontier Markets Fund
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Tén cd dong

Sb dang ky
sd hifu

C6 déng nam gilr tir

1% - 5%

von ¢b phan DHG Pharma

Ngay cap

Cé phiéu
nam git

Ty 1&
50 hifu

Vietnam Holding Limited

Vietnla.r;'.t Enterpnse .I-r.n..fslestments Limited
KITMC Worldwide Vietnam Rsp Balance Fund
KWF; Beteiligunléén Ag -
e ————

JF Vietnam Opportunities Fund

VOF lmestmen t“ m]ted e

Dragon Capital Vietnam Mother Fund
Cltlgmupaiomlmarkem Ltd i

Crning Intemationa Lited.

Templeton Global Investmnet Trust-Templeton
Emerging Markets Small Cap Fund

Pheim Aizawa Trust

Templeton Global Investment Trust-Templeton
Frontier Markets Fund

CS1077

C3

€s2103

CA3895

C00131

CSle4b

C€00126

CA4373

€00226

C00033

C56572

Cs2022

CA2757

29/05/2006

27/07/2000

05/12/2006

19/03/2010

11/10/2006

19/07/2010

23/11/2004

24/07/2007

29/11/2006

18/12/2008

1.615.608
1.588.179

1.560.080

1.291.713

1.253.218

19/02/2004

1.114.308

1.088.856

11/02/2004

1.009.758

974.632

874.891

13/07/2001

838.824

708.783

708.570

2,47%

243
230%
| I1 : 98%
192%
1L70%
167%
—
1a9%
e
L28%
1.08%

1,08%
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Cé dbng nam gill trén

0,5% - 1%

vbn c6 phan DHG Pharma

S6 dang ky CA phiéu Ty 1
Tén c8 déng &8 hitu Ngay cap nam git sd hitu

Pemberton Asian Opportunities Fund CA4779 30/11/2010 594.340 0,91%
oalGlobal Limted ~ CAS734 O40AR012 562774 086%
Vién.amuln\.re;sltnlul'ter;‘; l;rolp;elrty- l.-t.oldi.r.zg.sl I._i.nl1lite.d. 05?869 ”09f1(.),.1’2f;(l)?.'l | 502252 I. 0??%
KITMC Worldwide Vietnam Fund 1 C31336 24/07/2006 498.186 0,76%
KTMC Worldwide Vetnam Fund 2 CS2075  03/012007 487380 075%
Am Value[nvestmm“_lmlted 000151 26j03f2004 4?0928 . 0?2%
wetnamvemwesud 0805?1 23}()1!2006463584 ; 0,?1%
SlglalemltEd 08388? 2?1{03;200? 445312 068%
LowsMemnngerEqumnd CA:_MM Ozjllfzooga??526 058%
V‘emamEmemﬂseud CSS?BS22!03200?34?136053%

Templeton Developing Markets Trust CS6072 02/07/2007 334.320 0,51%
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BAO CAO
clia BAN KIEM SOAT

el
Wmhhmm
m

Ty

Ban Kiém soat (BKS) clla DHG Pharma xin béo co cong tac kiém

tra, giam sat hoat dong Cong ty trong nam 201 2 va mot sb kién
nghi nham nang cao hiéu qua quan tri tai Cong ty nhu sau:
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Hoat déng clia BKS

BKS 43 xay dung chuang trinh hoat dong

nam 201 2 bao gdm: gidm st tinh hinh
hoat déng va tinh hinh tai chinh ctia Céng ty,
giam sat hoat déng clia Hai dong quan trj va
Ban diéu hanh, déc biét chi trong muc tiéu
kiém sodt riii ro. Theo d6, BKS da:

Tham gia day dt cac phién hop ctia Hoi ddng
quan tri vai vai trd quan sat vién dé ndm tinh
hinh hoat ddng kinh doanh, tinh hinh dau tu
va tham gia déng gop ¥ kién tai cudc hop
trong pham vi trach nhiém va quyén han clia
minh.

Dinh ky hodc d6t xuat kiém tra tinh tuan thi
céc Quy ché, Diéu 18, tinh hap Iy trong quan
ly, didu hanh hoat déng san xuét kinh doanh
ctia Cong ty. Cu thé, BKS da phéi hop véi Ban
kiém soat noi bd thuc hién kiém tra cac chi
nhanh khu vic mién Bac nham kiém soat va
danh gia tinh tuan th cac quy dinh clia phap
luat va cac quy ché ndi bd trong linh vuc san
xuat kinh doanh va quan tri tai chinh ké toan.

Kiém tra cac Bao cao tai chinh Quy, 6 thang
va cd nam nham déanh gia tinh hop Iy va
chinh xac clia cac so liéu tai chinh va phoi
hop véi kiém toan vién doc lap trong qué
trinh kiém to4n nham danh gid anh hudng
clia cac van dé trong yéu lién quan dén cong
tac kiém toan 1én bo céo tai chinh.

Kiém soat viéc 1ap ké hoach kinh doanh
trung —dai han, viéc thuc hién céac dy an dau
tu xay dung nha may, tai san 16n ding trong
hoat dong san xuat kinh doanh chinh theo ké
hoach trong nam 2012;

Giam sat viéc thuc hién Nghi quyét PHCD
thuding nién nam 2011 da dé ra nhu viéc
chia c6 tic, tinh hinh thyc hién dy n...dam
bdo cong khai, minh bach.

Thyc hién khuyén nghi ctia Uy Ban Chiing
Khodn Nha nudc vé viéc thay déi ngudi dam
nhiém chifc danh Trudng ban kiém soat phti
hdp vdi Quyét dinh s6 12/2007/QD-BTC clia
Bo Tai chanh tlrthang 05/201 2.

Phoi hop véi cac don vi chic ndng trong
Cong ty tién hanh kiém tra hoat déng clia cac
Congty con.

Qua kiém tra tinh hinh hoat dong tai DHG
Pharma, cac chi nhanh va céng ty con, BKS
c6 béo cao chi tiét va kién nghi kip thdi véi
HDQT DHG Pharma trong qué trinh diéu
hanh doanh nghiép.

Déc biét, trong nam 2012 va ndm 2013 sép
t6i, BKS chd trong vao kiém soét rlii ro thong
qua viéc ra soét lai quy trinh, quy ché hién cé
phii hop vdi Ludt doanh nghiép, Diéu 1& Cong
ty, cac quy dinh hién hanh, tién téi dé nghj bd
sung cac quy trinh, quy ché con thiéu dam
bao DHG hoat déng an toan va phong nglia
cac rti ro tiém an.

it
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Trong bbi canh kinh té suy thoai, cac doanh nghiép nhin

chung hoat dong khé khan, tuy nhién, két qua hoat déng san

Giam sat xudt kinh doanh clia DHG rat an tugng, thuc hién vugt ke

tinh hinh hoat dong hoach DHCD 2011 dé ra, tang trudng ndm sau cao hon nam
va tai chinh Cong ty trudc, cu thé:

Doanh thu thudn hogp nhat nam 2012 dat 2.931 ty dong,
ting 17,67% sovdi nam 2011, vugt ké hoach 6,58 %.

Loi nhuén trudc thué hgp nhat nam 2012 dat 585 ty dong,
tang 19,12% sovéi nam 201 1, vuotké hoach 15,8%

Loi nhuén sau thué hop nhét clia cb déng trong nam 2012
dat 491 t)?déng, tang 17,04% sovdinam 2011.

Téng tai san t6i thoi diém 31/12/2012 tang 382 ty ddng so
v8i 31/12/2011, chii yéu do tang tai san ngén han (Tién va
cac khoan tuong duong tién), cong ty khong bi tinh hinh
khan vén, von luu dong dude Cong ty stt dung hiéu qua.

+ Hiéu quéa hoat dong kinh doanh clia cac cdng ty con phan
phdi déu c6 muc tang doanh thu va Igi nhudn tot so vai nam
2011, riéng cong ty DHG Travel Igi nhuén giam so vdi nam
2011 do hoat dong chi yéu cla DHG Travel la thuc hién
cham soc khach hang dé ho trd ban hang théng qua du lich
va DHG Nature lgi nhuan giam do phai gidm gia ban mot sb
mat hang theo gia canh tranh thj trudng.
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Trong nam 2012, DHG da chap hanh nghiém chinh quy dinh clia
Phép luét va Diéu 1& doanh nghiép. BKS khong nhén thay diéu gi bat
thudng trong hoat dong san xuét va tai chinh ctia Cong ty, ngoai tri 2
truding hop tranh chép lién quan dén Hgp dong kinh té gdm hdp dong
kinh t& cung cap May say tang sbi tao hat va hop dong kinh t& mua ban
gita Chi nhanh v6i khach hang..... ma DHG can rdt kinh nghiém dé
téng tinh phap 1y trong cac hgp dong kinh té néi riéng va tang cudng
kiém soét rti ro ndi chung.

DHG d thanh 14p Ban kiém soat ndi bd va ban hanh quy trinh kiém
soat ndi bd. Tuy nhién, can phat huy hon nila vai tro clia Ban kiém soat
ndi bo trong viéc hé thdng héa, hoan thién va bé sung cac quy trinh
quy ché, gilip nang cao hiéu qua quan tri rdi ro.

BKS da xem xét b4o céo tai chinh 6 thang va nam 2012, thong nhat
véi két qua hoat dong san xuat kinh doanh ndm 2012 va céc chi tiéu
trong béo cao tai chinh da kiém toan clia KPMG. Béo céo thé hién day
du, ro rang, phan anh tinh hinh tai chinh ctia congty la lanh manh.

Méc dit trong ndm 2012 da bat du giai ngan cho duy 4n xdy dung nha
may mdi, hé thong kiém soét tai chinh da phat huy hiéu qua sl dung
v6n mét cach linh hoat, an toan, duy tri hé sb nd, kha nang thanh toan
trong muc cho phép.

. 00 .




_ DHG PHARMA Béo cao thwong nién 2012

Tinh hinh thuc hién
nghi quyét PHDCD

2011

Tién d6 xay dung Nha may dugc pham DHG cham so vi ké hoach. Ngoai ra, theo tién do du kién
giai ngan trong nam 2012 14 432,5 ty VND, thyc té gidi ngan nam 2012 chi 48,3 ty VND. Ly do
khong dat tién do ké hoach 1a: h6 so thau khong dat yéu cau va khong tim dudc nha thau cé nang
e phit hdp nén goi thau Panel bj hily két qua du thau 2 1an, g6i thau Trung tAm lanh bi hily két
qua 1 lan.

Céc khodn dau tu xay dung nha clia, vat kién tric, mua dat cho hé thong phan phéi dat46,1% so
Vi ké hoach. Mua may mée thiét bj va phuadng tién van tai cho nha may hién tai & 288 Bis Nguyén
Van Cifthuc hién 113,5% sovéi ké hoach.

Viéc phan phéi Igi nhuén, thil lao tién thudng HDQT, BKS, cac tiéu ban, thu ky HDQT, Ban diéu
hanh va Can bd CNV ch(i chét nam 201 1 da dudc thuc hién trong 6 thang dau ndm 2012.

Chiacé tic dgt 2/2011 da thuc hién véi ty 1& cd tic 10% ménh gia.

Chon Cong ty TNHH KPMG Viét Nam 1a don vi kiém toan ddc 1ap B4o céo tai chinh nam tai chinh
2012,

Tach chic danh va bd nhiém Téng giam dbc mdi ngay 01/07/2012.

Sau khi phan phéi loi nhu&n ndm 2011 theo Nghi quyét 012/NQ.HPQT clia Héi dong quan tri,
céc Cong ty con da chuyén khoan phan Igi nhuan con lai cho Cong ty me.

Pa thuc hién tam ting c6 tdc dot 1/2012 ngay 29/11/2012 véi ty 1€ 10% ménh gia, dot 2/2012
du kién ngay 18/04/2013 vdi ty 16 10% ménh gia.
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Giam sat hoat dong
cla HDQT, Ban TGD
va bd may quan ly diéu hanh

HDQT c6 08 thanh vién, Ban TGH c6 03 thanh vién. Bén thang 8/2012, mét
thanh vién HDQT xin tif nhiém. HDQT tiép tuc hoat déng vdi 7 thanh vién,
pht hgp vdi quy dinh clia phap luat.

BKS ghi nhan khéng cé diéu gi bat thudng trong hoat déng clia cac thanh
viéen HDQT, Ban TGP cling nhu cac bg phan quan ly cla Céng ty. HDQT va
Ban TGD hoat dong theo dling quy dinh clia phap luat, Diéu Ié Cong ty trong
qué trinh 1anh dao, giam sat va diéu hanh hoat dong san xuat kinh doanh dé
hoan thanh nhiém vu ma Nghi quyét DHCD 2011 dé ra.

Trong ndm ¢6 nhiéu bién dong vé thi trudng do bién dong ctia nén kinh té néi
chung, anh hudng dén cong an viéc lam clia ngudi lao déng; nhung HDQT va
Ban diéu hanh da cé nhitng chinh sach linh hoat trong quan tri va diéu hanh,
dam bao ngudi lao dong an tam vé tinh than va n dinh vé thu nhap.

HDQT va Ban TGO da cé dinh hudng phét trién kinh doanh diing dén, c6 tinh
than trach nhiém cao dé ti d6 dap Ung ky vong clia cd déng, ngudi lao dong
va mang lai lgi ich cho khach hang.

HDQT t6 chitc hop dinh ky hang quy, hop bét thudng khi can thiét - do Chl
tich HDQT chti tri, thuding xuyén mai BKS tham gia trong cac cudc hop trién
khai thuc hién Nghi quyét clia Bai hoi cd dong; thao ludn va quyét nghi vé
nhiing van dé chinh yéu clia Cong ty; gidi quyét nhitng vudng méc trong hoat
dong san xuét kinh doanh, giai quyét kip thoi quyén Igi clia ¢ dong va ché do
chinh sach doi véi ngudi lao dong.

Thue hién céng tac bdo céo, cong bd théng tin dling quy dinh.

BKS khdng nhan dudc kién nghi nao clia cb dong vé sai pham clia HDQT,
BKS va can bd quan ly Cong ty trong qua trinh thuc hién nhiém vu.

BKS thong nhét véi bdo céo clia HDQT trinh Pai hoi ¢b dong thudng nién
nam 2012,
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Trong nam 2012, BKS duge HDQT va Ban TGP tao diéu kién trong
Dénh gia viéc cung cap day dl céac thong tin vé tinh hinh hoat dong san xuét
kinh doanh vatinh hinh tai chinh ctia Cong ty.

su phoi hap
hoat déng BKS dudc mai tham du tat ca cac cude hop ctia HDQT, tham gia y kién
gilta BKS theo chic nang va nhiém vu clia BKS.
va HDQT,

Ban TGP da tao diéu kién bb trf nhan su va dau méi cung cap thong tin
Ban TGD trong qué trinh BKS thuc hién nhiém vu kiém tra tai DHG hay cac chi
nhanh hoac céngty con.

BKS, HDQT va Ban TGD phbdi hop chat ché dé kip thai gidi quyét cac
vUEng méac trong qué trinh kiém tra kiém soat clia BKS

HDQT va Ban TGP tiép thu nhitng kién nghi cla BKS tai c4c bao co
Quy, 6 thang vacanam.

Trong nam 2012,
Chi phi hoat dng BKS da dudc chi tra thu lao

ctaBKs | tngcong 77 7.000.000 abng.

Mot sb kién nghi ctia Ban Kiém Soat

Nang cao hiéu qua hoat dong clia Ban Kiém soat ndi bo (KSNB) trong viéc phat hién, phong
ngtfa va kiém soét ri ro. Dugc biét, hién Ban TGD dang du kién thué tu van quan tri hé
thdng, KSNB va cac bd phan chilc nang can két hop vdi don vi tu van c6 mot cube khdo sat,
danh gia téng thé mic d6 cac loai rii ro clia DHG; tlt dé x4c dinh dude cac yéu tb rli ro dic
biét nghiém trong tiém an dé dé xudt BTGD 4p dung ngay cac bién phap phong ngtlta va cach
giai quyét khi rli ro cd thé xay ra; chi ra cac rli ro & muc trung binh va cac mlc tiép theo; dé
XUat 1 trinh va muc tiéu trong cng tac quan tri rli ro clia DHG; chi ra cac yéu cau phoi/két
hdp va trach nhiém cla cac phong ban cé lién quan khac.
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P& nghi thanh 1ap B6 phan Phap ché trong
Ban KSNB phu trach toan b van dé phap ly
va kiém soat rdi ro vé phéap ly ctia DHG, chiu
trach nhiém ra soat cac loai hgp dong mot
cach c6 hé thong va hd trg cac phong ban,
chi nhanh khi c6 van dé phap Iy phét sinh
mot cach chinh théng bang van ban.

C6 hudng gidi quyét dbi vai mot s6 nha tai
céc chi nhanh khéng con st dung nhung van
chua thanh Iy va hang thang phai trich khau
hao.

Can xay dung Quy ché hoat dong cia Hoi
dbng thanh vién va thanh I4p Kiém soét vién
tai cac congty con.

P& nghi Cong ty 1én phuadng an cu thé, ddy
manh cong tac phdi hop vdi dia phuong dé
sdm c6 két qua trong viéc chuyén déi muc
dich 16 d4t 288 Bis Nguyén Van Cl TP. Can
Thd (canh tru s@ chinh clia Cong ty).

Tén kho van & mic cao, Ban TGD can xem xét
giam hang tdn kho, kiém soat cac rli ro lién
quan dén chéat Iugng hang hoéa va phong chéng
chay né.

Nha may mdi dang chuén bj dua vao hoat déng
trong ndm 2013 véi cong suat gap doi, dat van
dé 16n vé dau ra clia san pham va khai thac toi
Uu hé thong day truyén san xuat. Bé nghj BTGP
xay dung ké hoach 3 hodc 5 ndm cho hoat déng
clia nha may mdi trinh HDQT xem xét dé c6 chdl
déng cao trong cong tac xuc tién dau ra, lién
doanh, giacong...

Xem xét lai chi phf san xuat cia DHG Nature dé
gia thanh san xuat clia cong ty dam bao gi4 that
sy canhtranhvacd lai,

Ban diéu hanh can quan tam dén cong an viéc
lam, thu nhap va nhing chinh sach cé lién quan
nham dam bao ngudi lao ddng it bi anh hudng
bdi thoi gian di doi va van hanh khi nha may mdi
di vao hoat dong; cling nhu an tam trong diéu
kién noi lam viéc xa trung t&m thanh phé,
phugng tién di lai phuc tap hon hién nay... bdi
day cling sé |a mot rdi ro tiém &n trong viéc gill
va thu hat ngudn nhan Iyc dép (ng yéu cau
phét trién clia Cong ty nhitng nam tiép theo.

Can c6 cong cu xUt 1y thu hdi cong ng khé doi.

BAO CAQ NAM 2012 -~
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1 Hoat déng TOng san lugng san xuat clia nha méy hién tai nam 2012 dat 4,17
san xuat ty don vi san pham, tang 2,5% so vdi nam 2011, Vé gia tri dat

3.414 ty dong, tang 13,3% so véi nam 201 1.

Céc xudng san xudt tiép tuc nghién cliu thay ddi quy trinh san xuét, tang cd 16
san pham, sap xép day chuyén hap Iy, khai thac cong suét thiét bi. Hao hut
san xuat nam 2012 giam 2,5%, nhém PVC gidm 7%, san pham khong ph
hop gidm 50% so véi ndm 2011 (6,4 ty dong).

Cong ty Bao bi (DHG PP) c6 doanh thu va Igi nhuan kinh doanh ngoai tang trudng t6t.
San xuét bao bi da trién khai va dua vao st dung may bé tu dong gitip nang cap va tu
déng hoa day chuyén bé hop, rit ngan thdi gian san xuét, dong thoi ting nang suét lao
dong lén gap 2,25 an, giam nhiéu cong lao dong.

Cong ty Dugc liéu (DHG Nature) thuc hién dy &n trdng va chiét xuét tinh dau Tan, Giing cung tng
nguyén liéu véi gia canh tranh cho ké hoach nam 2013 ctia DHG Pharma. Trién khai xay dung
xudng chiét xuét Artichaut Da Lat tai dia diém mdi, trién khai du an trong va ché bién ndm Linh Chi.
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2 Hoat dong
nghién cliu phéat trién san pham
68 san phdm co s6 dang ky trong nam 2012, trong d6 ¢ 22 san pham
dang ky mdi va 46 san pham dangky lai.

Pa trién khai san xuét 30 san pham mdi, cai tién 10 quy trinh san xuét

31 san phdm mdi dudc tung ra thi trudng, kinh doanh san pham mdi trong
nam 2012 ban ra 75 triéu don vi san phdm, tuong Ung 114 ty dong
doanh thu, chiém 3,6% téng doanh thu hang DHG tu san xuét.

Tiép tuc phdi hdp vdi cac Vién, Truding trién khai cac g tai khoa hoc. Cong
ty hién dang hgp tac nghién cttu 11 dé tai.

Nghién ctiu thay thé dan nhitng nguyén lidu, ta dugc it stt dung hodc dang
st dung s6 ugng nhd dé chi ddng ngudn cung Ung.

Pat tiéu chudn WHO GMP/GLP/GSP do Cuc quan Iy
3 Dudc céng nhan.
Hé thf'jng Cap nhat hé thdng quan Iy chét lugng theo yéu cdu clia

quén ly chit lugng IS0 9001:2008 va da dudc ching nhan pht hgp.

Phong Kiém nghiém tiép tuc dudc Té chic Vilas cong
nhén dat tiéu chuan ISO/IEC 17025.

T6 chtic 35 |ugt danh gid chéat Iugng ndi bd toan Cong ty.

H6 trg xay dung GPP cho 23 nha thube 14 khach hang
clia Congty.
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4 Thi trudng

C6 12 cbng ty con phén phéi,
25 Chi nhénh, 68 nha
thudc/quay thubc tai cac bénh
vién trén ca nude, 1134 nhan
vién ban hang giao dich truc
tiép vai hon 20.000 khach
hang 1a cac nha thudc, bénh
vién, ...

Dy an nang cao hiéu qua hoat
dong Cong ty con tap trung 4
ba mi nhon: (1) cd cAu danh
muc san pham, (2) khai thac
khach hang tiém nang, (3)
quan Iy chinh sach, chi phi
va ddi ngd ban hang; tiép tuc
phét huy tich cuc va trién khai
rong cho toan hé thong.

i
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Mang Iudi phan phoi sau rong
khap cac tinh thanh c& nuéc
|4 1gi thé canh tranh ctia DHG
Pharma va budc dau Cong ty
da dam phan thanh céng cac
hdp dong hop tac kinh doanh
véi mot s6 dbi tac nudc ngodi
trong Iinh viic phan phoi doc
quyén cac san phdm biét
dugc gbe (thube phat minh)
cd ham lugng khoa hoc ky
thuat cao.

Rt
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4.2.
Thi trudgng
xuét khiu

Doanh thu xuét khdu nam 2012
dat 24 ty VNB, gidam 10% so vdi
nam 2011, chiém 0,9% tong
doanh thu hang do Céng ty tu
san xuat. Nguyén nhan doanh
thu gidm do mét sb san pham
g&p khé khan trong viée xin cap
lai visa tai thi truding Dong Au.

Cac thi trudng da xuat khau:
Moldova, Ukraina, Myanma,
Nga, Moéng €8, Campuchia,
Nigieria, Lao, Singapore,
Jordan, Sri Lanka.

DHG Pharma dang thuc hién
mua ban v6i 12 khach hang
(tang 02 khach hang so vdi nam
2011); giao dich mdi 17 khach
hang.

Doanh thu cac nganh (Cate) hang nim 2012:

Doanh thu cac cate hang ndam 2012 tang trudng
17,68% vé doanh thu so véi nam 2011. Cd chu nganh
hang 6n dinh. Chiém ty trong doanh thu cao nhét 1a nhém

khang sinh 40%, gidm dau ha s6t 16%, hé hap
13,7%. Ty trong san lugng cao nhét trong co chu nganh
hang I3 nhém hé hip 33,4 %, gidm dau ha sét 20,6%
va khang sinh 1_2,3%.
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Doanh thu cac nhan hang nam 2012:

Téng doanh thu nhan hang nam 2012 (chua gidm gi4 trén hoa don) 13 1.743 ty dbng, dat
105% ké hoach nam, chiém 54 % téng doanh thu (ban trong nudc va trong hé théng).
Trong d6, Hapacol chiém 169% doanh thu; Haginat-Klamentin chiém 20% doanh thu.

Tang trudng doanh thu cac nhan hang 20,5% so vdi cung ky. Doanh thu tang do tang san

lugng 10%, do gié ting binh quan 2,56 %, phin con lai do cd cu danh muc san pham
thay doi.

| i
Hoat dong truyén thong va té chiic sy kién clia céc
nhan hang nam 2012

Cac nhan hang da trién khai quang ba rong rai dén
ngudi tiéu ding va gidi chuyén mén trong subt nam
2012 vdi cac cong cu va hoat dong truyén thong nhu:

Truyén hinh: Nhan hang Eyelight, Hapacol, Naturenz,
Davita, NattoEnzym da quang cao rong rai trén hé thong
truyén hinh VTV1, VTV3, HTVZ, HTV9, CVTV, SCTV va hon
20 dai dia phuong cac tinh trong diém.

Béo chi: Nhan hang Unikids, Eyelight, Hapacol, Naturenz,
Davita, NattoEnzym quang céo trén hon 20 dau bdo va tap
chi cd sb ludng doc gia cao nhu: Tudi tré, Thanh nién, Tiép
thi gia dinh, Sai gon tiép thi, Thé gidi phu nt, Phy nit TP
HCM, Thé thao, thube stc khoe. ..

Internet: Cac nhan hang dang tai thong tin san pham va tu
van st dung san pham, cham séc stic khde trén cac trang
web, forum uy tin, cé ludng ngusi truy cap cao nhu: tudi
tré.vn, thanhnien.com.vn, vnexpress.net, 24.com.vn,
webtretho.vn, lamchame.com.vn, google, ...
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Hapacal: t6 chic va phdi hop thuc hién 29 chudng trinh,

roadshow, meeting phong chdng cac bénh tay chan miéng, sot

xuat huyét, ngay hdi tu van siic khde cong nhan vdi hon HAMCOL
30.000 lugt ngudi tham du

G A . J
Haginat

CEFUROXIM

R
i/ e
!"lu&msﬂl!ﬁ Haginat - Klamentin: thuc hién 72 chuong trinh hoi thao gidi

/ thiéu san pham cho hon 5.703 bac sTva khach hang trén toan
quéc.

\.

Gavix — Apitim — Glumeform — NatttoEnZym: nhém tim mach ( NN b
tiéu duding t6 chiic 66 chudng trinh gidi thiéu san phadm cho | ..
cac béac sTva tham dy H6i nghi chuyén khoa toan quéc vé tim Ga,yj,),_g NattoEnzym
i . A -
mach tiéu dudng, Hoi thdo chuyén nganh. g JL y
& N/ N
%G B Aptis | oo
Amiodipin 5 mg
\, J \ J

L] L ]
‘SPI Vlfa/ Spivital: thic hign 140 chuong trinh giéi thidu san phm, tu

van sic khde, hoi thao, phat san phdm mau, ... thu hit
54.500 ngudi dan, chi em phu nd, phu huynh va cac bé tai

\ j/ trudng mam non tham gia.
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/ \ Unikids: thyc hién chuong trinh dém hoi trang ram, gidi thiéu
san pham dén ngudi tiéu ding tai nha thudc, hdi thao. Téng

/-\ cdng 26 chuang trinh, véi s6 lugng 406.000 ngudi tiéu dung
® va cac bé tham gia.
'“I d5

s 2) (~ N

Davita bone: 30 chuong trinh gidi thiéu san pham, 70 chuong EVIE] BONE
trinh tim soat mat do xudng cho 56.000 lugt ngudi. T4 chifc tu

van ngudi tiéu ding tai 250 nha thuéc va 12 chd thu hit
154.000 ngudi tham gia K /

7 N

Naturenz: thuc hién 26 chuong trinh tu van stfc khde bénh gan
cho 7. 500 lugt ngudi tham du, 23 chudng trinh roadshow, tu

A . P - + 5
van ban hangva cac chudngtrinh hop mat khach hang. N
aturenz

(- A S /)

Eyelight: Chudng trinh “Gio vang” gidi thiéu san pham cho

Eyel I g ht ngudi tiéu dung tai 350 nha thudc thude 28 tinh thanh ban ra

VITA dugc 15.000 chai thubc nhé méat. Kham mét mién phi va gidi
thiéu san pham, t6 chic dém hoi ngd cho hon 3.000 khach

hang trung thanh tai 26 dia ban.
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Trién khai, thuc hién cac chuong trinh cham séc khach hang tao
cam xuc, an tugng tot véi khach hang, gitip khoi ban hang tang
doanh s6. T6 chiic 51 tour du lich cho 455 Iugt khach hang (27

4'4; tourdu lich trong nudc va 24 tour du lich nudc ngoai).
Hoat déng
cham soc . . . . A2
khéch hang Cau lac bé “Clng thinh vugng” dugc nang cap vé chat Iugng,

8.551 khach hangla s6 Iugng thanh vién tham gia cau lac bo vdi
muc doanh s6 gia nhap binh quén madi thang thap nhat 05 triéu
déﬂg.

Té chic 08 chuong trinh
trai nghiém moa he tai
Bac — Trung — Nam cho
1.012 hoc vién la con em
khach hang, CBCNV

Cong ty.
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Hoan thanh thd tuc phat hanh, niém yét, Iluu ky 200.000 cb
phiéu ESOP niam 2012. Chinh thdc niém yét ngay
28/06/2012, han ché chuyén nhugng dén 28/06/2015.

Ké hoach c6 tic nam 2012 du kién chia bang tién mat 20%
ménh gi4. Da thuc hién tam Ung 10% ¢ tlc dot 1/2011
ngay 29/11/2012, 10% cb tic dgt 2/2012 dy kién ngay
18/04/2013.

L4p Béo céo tai chinh va Bdo cdo hdp nhét rd rang, minh
bach, ding tién dd; théng tin kip thdi cho ¢d dong va nha dau
tu.

Phbi hop thuc hién c4c bdo c4o phan tich hiéu qua, phan
tich dau tu va bao céo theo véu cau quan tri Cong ty.

Quan ly hiéu qua vong quay tai san, quan ly ngan sach, dy
bao gidi ngan cac khoan dau tu, kiém soat dong tién, cac
khodn nd phai thu, gidm rdi ro va chi phf st dung von.

Hoat dong
tai chinh

Tuén tha céc quy dinh
clia phap luat vé ché do
ké toan, ké khai thué,
phan anh trung thuc,
chinh xac, hap ly cac
théng tin ké toan tai
chinh ctia Cong ty.
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6 Hoat dong IT

Ung dung ERP trong quén tri Cong ty:

Trién khai Kip thdi cac chinh séch quéan ly ban
hang, quan ly cong nd khach hang, gidm rii ro
cong nd cao.

Thiét ké cac bao céo chi tiét, bo cdo nhanh
theo yéu cau quan Iy ban hang, quan Iy luong,
nhan sy, quan ly nhan hang, nganh hang.

Chudn bi va trién khai ERP cho khéi san xuét,
DHG PP, DHG Travel, DHG Nature va Phong
QTTC dé hoan thién toan hé théng.

Hé théng bao tri, hé thdng mang va trién khai
phan mém bénh vién:

Tan dung dudng truyén cap quang trong viéc
trién khai hé théng dién thoai VOI IP cho cac
don vi, budc dau gidm chi phi dién thoai cd
dinh.

Chl ddng bao tri thiét bi, gidm nguy co hdng
héc va dam bao cong viée cac don vi hoat dong
liéntuc.

Trién khai phan mém cho 43 bénh vién, tang
doanh s6 cho hé diéu tri. M6t sb bénh vién cd
doanh sé tang gap dbi sau khi dudc hé trd trang
bi phan mém.
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7 | Hoat dong
Quan hé nha dau tu

Thuc hién 98 cudc gap gd truc tiép
cac nha dau tu trong va ngoai nudc.

Gidi thieu DHG tai 06 hoi thao do
cac Cong ty chiing khoan td chilc.
Trong d6 ¢6 02 hdi thao 6 chic tai
Singapore va Malaysia.

Céng bb théng tin dung quy dinh,
chuyén ngl sang tiéng Anh day du
théng tin cong bd, dang tai trén
website va gli email cho cac nha
dau tu.

Thuc hién Ban tin IR, cung cap kip
thdi thdng tin cho nha dau tu.

Thue hién cac hoat déng cham séc,
tao moi quan hé than thiét véi cac
nha dau tu trong va ngoai nudc.

Hoat dong
nhan su

Téng sb gid huén luyén tai Cong ty: 145.380 gid, binh quan 74,9
gid/ngudi/ndm. Téng ngan sach huén luyén nam 2012: 8,2 ty déng.

Tao diéu kién cho doi ngii ké thifa ciing lanh dao cac cap tham du
nhiéu khoa dao tao vé ky nang quan Iy, didu hanh, ndng cao nang Iuc
quantri.

Kham sttc khde dinh ky cho 1.472 CBCNV vdi sb tién 1,75 ty ddng.

Kham va diéu tri tai chd cho hdn 2.500 lugt CBCNV vdi chi phi tién
thudc 91 triéu dong, boi dudng doc hai vdi chi phi 1,2 ty dong.
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o

Hoat dong
dau tu

Hang muc

Xay dung nha Chi nhanh Soc Trang

Xay dung nha Chi nhanh Vinh Long

*ay dung nha Chi nhanh Tra Vinh

Xay dung nha Chi nhanh Tién Giang

Xéy diing nha kho Chi nhénh Béng Nai

Xéy dung nha Chi nhanh Nam Binh

Mua dat + xay dung nha Chi nhanh Thai Binh
Mua dét + xdy dung nha Chi nhénh Vinh Phtic
Mua dat + xay dung nha Chi nhanh Ninh Binh
Xay dung nha Chi nhanh Ving Tau

Mua dé&t Chi nhanh Ca Mau

T [ }i\ A\

Chi phi ké hoach
dy kién (VNB)

6.600.000.000
4.500.000.000
3.500.000.000
4.800.000.000
2.600.000.000
4.100.000.000
9.400.000.000
7.700.000.000
7.500.000.000
4.000.000.000
2.000.000.000

56.700.000.000

Thye hién 2012
(VND)

186.740.000
1.852.252.879
1.315.507.182
2.475972.727
2.383.602.908
3.095.310.164
4.142.954.909
5.560.791.119
3.687.344.092

77.271.819
1.350.000.000

26.117.747.799

QL

Cac khodn muc dau tu mua dat, xay dung nha cho hé théng phan phéi nam 2012:

Ty 1é
thuec hién

[ké hoach

2,8%
41,2%
37.6%
51,6%
91,7%
75,5%
44,1%
72,1%
49,2%

1,9%
67.5%

46,1%

CN Ving Tau, CN Ca Mau sé thuc hién nam 2013. CN
Sée Trang, CN Ninh Binh, CN Thai Binh dang thi cong,
dut kién hodn thanh Théng 5/2013. Céc don vi khic da
hoan thanh nhung chua nghiém thu nén chua ghi
nhén day di gid i tai san du tu
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Céc khoan muc dau tu nha may hién tai 6 288Bis Nguyén Van CU

Ty 1é
Hang muyc Chi phi ké hoach Thuc hién 2012 thuc hién
du kién (VND) (VND) /K& hoach
Thiét bj kiém nghiém 4.800.000.000 2.853.165.617 59,4%
Thiét bj nghién cdiu 6.200.000.000 1.786.037.709 28,8%
Péu tu thiét bi san xut 17.000.000.000 37.371.903.452 219,8%
Mua phuong tién van tai 5.800.000.000 4.971.018.182 85,7%
Stla chita 16n Xudng san xuét 5.000.000.000 0 0,0%
Hé théng xtf 1y nudc thai 6.300.000.000 4.200.846.345 66,7%

Téng cong 45.100.000.000 51.182.971.305 113,5%

Du an Nha may mdi tai Khu cong nghiép Tan Phu Thanh:

Giai ngan Nha may mdi nam 2012 13 48,3 ty dong (chi dat 11% tién do giai ngan nam 2012).
Téng giai ngan ké tif khi du &n bat dau dén 26/03/2013 1a 158 ty dong, trong dé tién dat 59 ty
dong.

Tién do Nha may mdi: dyf kién nha may Non Beta lactam sé hoan thanh vao thang 07/2013 (iré
04 thang so vdi tién d6 da trinh DPHDCD thudng nién nam 2011) va Nha may Beta lactam du kién
sé hoan thanhvao 31/12/2013.

Ly do thuc té giai ngan va tién do khong dat so vdi ké hoach da trinh: do géi thau Panel bi hiy két
quéa 02 14n, géi thau Trung tam lanh bj hlly két qua 01 14n vi hd sd thau khong dat yéu cau va
khong tim dugc nha thau cé nang Iuc phi hop.

Két luan:

Trong nam 2012, DHG da nhan dudc su hd trg cia UBND Thanh pho Can
Tho, S§ Y té Can Tho, Cuc Quan Iy Dugc, Tong Cong ty Dau tu & KD von va
cée sd/ban/nganh/doan thé. Hoi dong quan tri, Ban lanh dao va CB-CNV DHG
xin dugc ghi nhan va chan thanh cdm on su gitp dé quy bau clia Quy cd quan,
sy quan tam, ho trg va tao diéu kién thuan loi da tiép thém dong lyc gitip DHG
hoan thanh céac chi tiéu kinh doanh 2012.
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PHAN TICH TAI CHINH

PHAN TiCH HIEU QUA KINH DOANH

yéu déu tang trudng so v6i cling ky.

N&m tai chinh 2012, DHG Pharma tiép tuc kinh doanh thanh céng vdi cac chi tidu tai chinh chil

nam2011.

2011.

Mgudn: BCTC hop nhat kiém toan cia DHG 2011-2012

Khodn muc BT 2011 2012 Tang trudng
Téng tai s&n tai thai diém cudi nam ty VND 1.996 2.378 19,17%
Meudn von chi s8 hitu tai thei diém cudi nam ty VNE 1.382 1.688 22,16%
Doanh thu thudn ty VND 2.491 2.931 17,67%
Ldi nhudn trude thué. ty VND 491 585 19,12%
Lai nhudn sau thué ) VND 420 491 17,04%
Ldi nhugn sau thué cia cd déng Cong ty me ty VND 416 486 16,94%
EPS (Thu nhap trén mdi cd phiéu) Ding 6.382 7.443 16,62%

Xét trong 5 nam gan nhat, téc do tang trudng trung binh ndm (CAGR) clia doanh thu thuan dat
18,5%, loi nhuén dat 41,7%. Diéu nay cé nghia, chi trong 5 ndm ké ti ndm 2008, doanh thu clia
DHG da tang gin g&p d6i trong khi Igi nhuan tang hon 4 [an.

Tang trudng Igi nhuan trudc thué ndm 2012 so v6i ndm 2011 ¢ tbe dd cao hon tang trudng
doanh thu thuan 2% 14 do c6 su déng gbp 16n bdi viée cai thién bién Igi nhuan gbp va phan hoan
nhap 29 ty déng du phong trg cap mat viéc lam (thuc hién theo thong tu 180/2012TT-BTC ban
hanh ngay 24/10/2012). Khoan hoan nhap nay chiém 5% Igi nhuan trudc thué clia DHG, 1a
khoan thu nhap bat thudng chi xay ra trong nam 2012. Ldi nhuan thuc tif hoat dong kinh doanh
nam 2012 cla Cong ty theo tinh todn cling dat tang trudng 17,5%, gilf viing ty suat sinh I5i so vai

V& doanh thu, néu tinh doanh thu thudn ti tit ca cac hoat ddng, mac di tang trudng ty 18 clia DHG
(17,67%) con thap hon mot vai doanh nghiép Dugc trong nudc nhu TRA (31,79%) va SPM
(33,46%), OPC (23,14%) nhung tang trudng sb tuyét dbi doanh thu clia DHG (440 ty déng) van
cao hon so véi cac doanh nghiép nay TRA (338 ty déng), SPM ( 108 ty déng), OPC (95 ty dong).
Néu chi tinh doanh thu tif hang ty san xuat, doanh thu ctia DHG ting 399 ty ddng trong khi doanh
thu clia TRA chi tdng 185 ty dong (mdi xem bang so sanh doanh thu DHG véi céc doanh nghiép
dudc niém yét & ndi dung Vi thé va quy mo Céng ty — Phan Gidi thiéu Congty).

Bién Idi nhuan gbp nam 2012 clia DHG da c6 su cai thién dang k&, dat 49,3%. Day 14 1an dau tién

trong 5 nam trd lai ddy, bién Igi nhuan nay da chiéu hudng tang va ci thién so véi nam trudc. CAc
chi s6 bién Idi nhuan trudc thué va bién Ioi nhuén rong theo d6 cling dudc cai thién so véi ndm
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cling nganh.

Ngudn: tinh toan dua trén sb liéu BCTC hdp nhat kiém toan cda DHG 2008-2012

Khoan muyc 2008 2009 2010 2011 2012
Bitn lgi nhudn gop 53,3% 52,9% 50,1% 48,5% 49,3%
Bién Igi nhuan trude thué 9.8% 23,5% 21.3% 19,7% 20,0%
Bién lgi nhuan rang (ROS) 87% 20,5% 187% 16,7% 16,6%
Thu nhap trén vén cd phidn (ROE) 18,4% 35,3% 29,8% 30,1% 28,8%
Thu nhap trén ting tai sén (ROA) 11,9% 23,5% 20,9% 20,8% 20,4%

M3c dui bién Igi nhudn c6 sy tang trudng nhung do tbe d6 tang téng tai san (tang dau tu) va tbe do
tang vbn chil s@ hitu (tang loi nhudn gitt lai clia quy dau tu phat trién va Igi nhuan chua phan phéi
clia nam 2012) nhanh hon nén cac chi s ROE va ROA cé bi anh hudng d6i chiit. Tuy vay, céc chi
s6 nay van dudc duy tri 8 mic cao tudng dudng so véi 02 ndm trude d6. Loi nhuén gil lai tang
manh (chl yéu 12 quy dau tu phat trién) muc dich dé dau tu cho du 4n Nha méy mdi KCN Tan Phu
Thanh, tuy nhién du an tré tién dd nén chuta mang lai doanh thu va Igi nhuan, khoan tién chua giai
ngan tam thdi sinh 181 bang tién gdti tiét kiem.

So véi cac Cong ty dudc niém yét cling nganh, cac chi s6 sinh Igi clia DHG vudt troi trén ¢ 3 chi s6
chinh. Xét vé ty s6 ROS, 3 Cong ty hién co hiéu qua cao trong nam 2012 la DHG (16,56%), SPM
(15,06%) va OPC (11,07%). Vé ty s6 sinh Igi trén tong tai san, mac dii gidm nhe trong ndm 2012
nhung ty sb nay clia DHG tam thdi van cao nhéat va c6 khoang cach xa so véi cac Cong ty niém yét

Trong 03 Cong ty co chi sb ROE cao nhat nam 2012 d6 1a DHG (28,79%), TRA (25,84%) va PMC
(34,94%) thi chi riéng TRA c6 st dung don bdy tai chinh vdi cac khoan vay va nd ngan han 229 ty
ddng (tang 48% so vdi nam 201 1) véi chi phi lai vay 34 ty ddng. Diéu nay gop phén cai thién dang
ké chi s6 ROE ctia TRA so vdi cac nam trudc. DHG va PMC hau nhu khong tai trd von bang cong cu
nd nén da bd 16 cd hoi st dung don bay tai chinh hiéu qua trong giai doan |ai suat thap va 6n dinh

nhu hién nay.
nROS
1 ROA
M ROE
DHG | SPM | PMC | OPC | IMP | TRA | DMC | DCL | DHT | DBT
1 ROS |16,58%|15,06%(14,65%|11,07% 9,49% | 8,31% | 7,16%( 3,13% | 2,17% | 1,99%
1 ROA [20,43%| 5,80% [26,31%/11,19% 9,01% |12,01%|10,63% 2,88% | 5,02% | 3,40%
1 ROE [28,79%| 9,88% (34,94%|16,39%10,87%25,84%|15,82% 7,67% (11,11%/13,93%

Ngudn: tinh todn dua trén sé lidu BCTC kiém toén céc Cong ty nam 2012
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PHAN TiCH DUPONT MO RONG

Téc dong ctia thué thu nhap doanh nghiép (TNDN)

Theo phén tich DuPont, sau giai doan 6n dinh trong hai ndm 2009 va 2010, chi sé Ldi nhuan
rong/EBT ctia DHG ¢6 xu huéng gidm trong nam 2011 va 2012. C6 nghia la, ganh nang thué tiép
tuc cé &nh hudng tuong d6i dén ROE nam 2012 cha tap doan.

Nam 2012, DHG tiép tuc nhan dugc chinh sach uu dai giam 50% thué TNDN ctia mfc thué suat
20% do Cong ty niém yét trudc thdi han 31/12/2006 (thué suét da mién giam 1a 10%). Cu thé,
theo hudng dan mdi nhét clia Cuc thué Can Tho, déi véi uu dai thué khi 1én san, uu dai nay dudc
ap dung trong ky tinh thué nam 2012 nhung sé& dugc tinh gdp lai phén Igi nhuan clia ndm 18n san
2006 - 2007 ch(f khéng dudc tinh phén Igi nhuan tai nam &p dung 2012. Sé tién thué phai tra
dude uu dai gidm trong ndm 2012 12 theo quyét todn thué 13 30,9 ty dong VND, tudng Ung vai
50% s6 thué phai nop clia hai ndm 2006 va 2007.

Trong tuadng lai, khi nha may méi di vao hoat dong, nha may mdéi sé dude hudng chinh séch uu dai
thué TNDN 15 n&m vai mic thué sudt 10%:; cu thé: 04 nam dau thué suét 0%, 9 nam tiép theo
thué suat 5%, 2 ndm con lai thué suat 10%. Diéu nay sé c6 tac dong tich cuc dén cac chi s6 ROE,
ROA va ROS trong tuong lai néu hoat dong clia tap doan van hiéu qua nhu cac ndm qua. Lai ich i
s6 tién thué trong 15 nam theo udc tinh dat trén 1.000 ty dong (chua chiét khdu dong tién vé hién
tai), cao hon chi phi dau tu cho nha may khodng 750 ty déng.

CONG THUC MO TA 2008 | 2009 | 2010 | 2011 | 2012
Lgi nhuan rong/Thu nha 7 i
D paTn e | Ganh nang thud 88.9% | 87.2% | s7.8% | sasw% | 83.1%
EBT/Thu nhép Tac ddng thu nhap

i thub v 15 (EBIT) o la 108,3% [106,2% |108,6% | 108,8% |106.7%

Ti suat Igi nhuan
rong bién

X | EBIT/Doanh thu thuén 9,0% | 22,1% 19,7% 18,1% | 18,7%

Doanh thu thudn/Téng Higu sult sif dung

X 13 <An ti san a7 L5 1,12 1,25 1,23

' T ‘1
x | Tong tai sanT ong von Pon biy ti chinh

chd sd hifu 1,55 1,50 1,42 1,44 1,41

Ngudn: tfnh todn dua trén 6 liéu BCTC hop nhét kiém todn DHG 2008-2012
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GIOI THIEU CONG TY  DINH HUGNG PHAT TRIEN

CO CAU T8 CHUC NHAN SU  BAO CAO NAM 2012

Tac dong clia thu nhap ti 1ai

Tai thi diém 31/12/2012, céc khodn tién va
tuong duong tién clia Tap doan dat 719 ty
dong, ting 53,9% so vdi cling ky. Diéu nay trai
véi du bao trudc day vé xu hudng gidm lugng
tién do nhu ciu giadi ngan cao trong nam
2012. Thyc té, gidi ngan cho Nha may mdi
thap cong vdi viéc quan ly hang tén kho hiéu
qué hon da gitip Iudng tién tai thdi diém cudi
nam 2012 clia Cong ty tang manh (sé phan
tich ky hon @ phan sau theo trinh bay clia bb
cuc). Theo d6, viéc van con nhiéu tién gli
ngan hang da gilp Tap doan duy tri khoan thu
nhap tU 13i tién gli & mic 39,1 ty ddng, tic
gén tudng dudng véi mic thu ctia ndm 2011
41,9ty dong. Diéu nay da gitip ty s6 EBT/EBIT
khéng bi gidm manh trong nam, gép phan hé
trd cac ty so sinh Igi ROS, ROA va ROE clia tap
doan.

Trai vdi du tinh ban dau, tac dong cla thu
nhap tif 14i dén lgi nhuan thuan tuy c6 giam
nhung mlc gidm khdng nhiéu trong nim
2012. Trong nam, tap doan da gidi ngadn mot
Iugng tién 16n cho dau tu phat trién. Xét vé
dong tién, nam 2012, tién chi cho hoat dong
mua sam tai san cb dinh va tai sdn dai han
khac dat 132,8 ty dong gbm: 48,3 ty dong
cho nha may mdi, mua may méc thiét bi va
phuong tién van tai cho nha may hién tai 51,2
ty déng va mua dat, xay nha hé théng phan
phbi 26,1 ti ddng; .... Khodn chi nay tuy cé
[am gidm Iugng tién mat glti ngan hang nhung
xét vé& mat Igi ich, véi mic ROA clia DHG ludn
&n dinh trén 20%/nam, thi viéc tiép tuc dau tu
tién cho mua sam tai san c6 dinh phuc vu san
xudt kinh doanh hodc phat trién du 4an sé
mang lai hiéu qua cao hon nhiéu so véi mic
tién glti tiét kiém dudi 8%/nam nhu hién nay.

Tac déng cdia Igi nhuan rong bién

Ti s6 EIBT/Doanh thu thuan da tuong déi dudc
cdi thién trong ndm 2012 so véi ndm trudc.
Noi cach khac, bd qua céc tac dongcliathuéva
I4i tién glfi, kha nang sinh I8i clia Tap doan da
dudc cling cb manh mé hon trong nam. piéu
nay ¢6 dudc chl yéu 1a nhd hidu quéa cia viéc
tiét giam chi phi san xuat, thé hién thong qua
viéc chi sb lgi nhuén gdp clia DHG da lan dau
tién quay chiéu ting ké tif nam 2008.

Tém lai, phan dau clia phan tich DuPont cho ta
thay: dii ganh nang thué tang thém nhung do
tac dong thu nhap tif 13i van hd trg manh Igi
nhuan va ty suét Igi nhuan rong bién dudc cai
thién 16 rét da gitip chi sb Igi nhuan rong ROS
dugc git viing & muc tuong doi cao (16,8%),
tudng dudng vdi nam trudc.

Tac déng clia don bay tai chinh va hiéu sujt
slf dung tai san

Theo Phan tich Dupont, su gidm nhe clia chi s6
ROA va ROE trong ndm 2012 |a do von chii s&
hitu tang nhanh va hiéu suat st dung tai san
clia Tap doan giam nhe so véi nam trudc.

Theo d6, chi s ROA giam cdng vdi chi sb don
béy tai chinh gidm (tic vén chll sd hilu tang
nhanh hon téc d6 téang clia tai san) da lam chi
s6 ROE giam 1,3 diém phan trdm so vdi nam
trudce. Cac chi s6 ROA va ROE tuy cé gidm so
véi ndm trude nhung muc gidm khong nhiéu va
thé hién xu hudng 6n dinh céc chi s6 nay & miic
caotrong 3 ndm gin day.

D& thay r6 hon hidu qua sl dung tai san cla
Tap doan trong ndm 2012, ta hay xem xét c4c
chi s6 danh gia hiéu suét st dung clia hang ton
kho va cac khoadn phai thu (hai tai san chiém
hon 45% tdng gia tri tai san clia Tap doan trong
ndm 2012). Chi sb vong quay khoan phai tra
cling sé dugc xem xét vi chi sb nay cd lién hé
mat thiét véi hai chi s6 danh gia hiéu suét st
dungtai san néu trén.

O
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B CG PHARMA Bao cao thuwdng nién 2012

20,2

2008 2008 2010 2011 2012

11 VVong quay hang ton kho 11 Vong quay cac khoan phai thu
B Ving quay cac khoan phai tra

Ngubn: tinh toan dua trén sb liéu BCTC hop nhét kiém tosn DHG 2008-2012

Nhin chung, cac chi sd hiéu qua hoat dong clia cong ty ¢ phan giam st so véi nam trudc. Xét vé
t6ng thé, viéc quan Iy hang tdn kho da ¢ tién bo trong ndm 2012. Trong khi d6, viéc thanh toan
céc khodn phai trd c6 vé nhanh hdn so v6i cac ndm trude. Toc do tang clia vong quay khoan phai
tra tuong dbi dot bién trong nam 2012. Vong quay khoan phai thu ciing ¢6 xu hudng gidm nhe.

Vong quay khoan phai thu

Vong quay khoan phai thu dat 6,5 1an, gidm 0,8 14n so véi ndm 201 1. Thuc chét, tinh hinh cong
nd ctia DHG van dang dudc kiém soat tot nhu nam trudc. Ty sb vong quay cac khodn phai thu giam
phan 16n do tac dong mang tinh thoi diém clia khoan phai thu tai ngay 31/12/2012,

Doanh sb thang 12 hang nam ludn chiém ty trong 16n trong tdng doanh sé ndm, day ciing Ia thdi
diém két thic céc hop déng mua ban nén khach hang cé xu hudng mua nhiéu hon. Thang
12/2012 doanh sb thuan ciia toan tap doan tang 19% so véi thang trudc. Trong khi d6, thang
12/2011, doanh s6 thuén clia tap doan chi tang 15% so véi thang 11/2011.

Chinh sach cong ng ap dung doi vdi hé thudng mai ciia DHG Ia 30 ngay nén khoan phai thu nay du
béo sé giam manh vao thdi diém thang 1 va thang 2 nam 2013. Tém lai, do bién dong mang tinh
thdi vu clia doanh s6 (va khodn phai thu), chi s6 vong quay khoan phai thu nam 2012 chua phan
anh chinh xac tinh hinh cong ng binh quén cta Cong ty.
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GIOI THIEU CONG TY  BINH HUONG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAO CAO NAM 2012 —\
A

Vong quay khoan phai tra

Vong quay khoan phai tra tang dét bién trong
nam 2012 do khoan phai tra tai thoi diém
cubi nam 2011 tang manh so vdi cac nam
nudc nén phéan ng doé phai dugc chi tra va ghi
nhén gidm khoan phai tra trong ndm 2012.
B&n canh d6, tinh hinh kinh té Viét Nam khé
khan kéo dai, rli ro vé thanh toan tién hang
tang Ién trong quan diém va phan tich ctia nha
cung cap nude ngoai. Vi vy, nhiéu nha cung
cap nguyén liéu chinh clia DHG da yéu cau
chuyén hinh thic thanh toan t hinh thic TT
sau (Telegraphic transfer - dién chuyén tién)
sang hinh thic LC (Letter of Credit - thu tin
dung) va D/P (Documents against payment — thanh todn nhd thu). Néu trong hinh thite TT tré sau,
DHG khéng can cd béo lanh tif ngdn hang va dudc cho thdi han thanh toan 30 ngay, thi trong hai
hinh thic kia, DHG can cé cac hinh thiic bao Ianh thanh todn tif ngan hang va phai thanh toan
ngay tai thoi diém nhan b chiing tif. Vi vay, khodn phai tra clia DHG gidm manh trong nam anh
hudng dén chi sb vong quay khoan phai tra.

Thuc &, do ludng tién mat cia DHG van con rat 16n trong nam nén viée chi tra nhanh han cho nha
cung cap tuy ¢6 nh hudng dén thu nhap tai chinh nhung ciing khéng anh hudng nhiéu dén thanh
khoan clia Cong ty. Viéc chi trd nhanh hdn cho nha cung cap, mét mat, gidp ting uy tin clla DHG,
mit khéc ciing ¢6 kha ndng dnh hudng dén dong tién tit hoat déng san xuat kinh doanh clia congty
trong tuong lai. Vi vy, vong quay khodn phai tra nay can dudc tiép tuc theo doi dé diéu phéi dong
tién sao cho hiéu qua nhat

Vong quay hang ton kho
Vong quay hang ton kho tang 1én muc 2,9 1an 1a mot thanh qua dang ghi nhan trong nd luc quan ly

hiéu qua. Gid tri san xudt nam 2012 dat 3.414 ty dbng, ting 13,3%, nhung gia tri hang tén kho
tai thoi diém cudindm 2012 lai gidm 2 ty dong so véi nam trude (ndm 2012: 517,9 ty ddng).
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B CG PHARMA Bao cao thuwdng nién 2012

So sanh vi cac Céng ty Dudc niém yét

Vong quay hang ton kho

8,01

4,48
2,93

b0 287 28 307 317

232
1,55

oPC IMP DL DHG TRA  PMC DBT DMC DHT  SPM

Vong quay khoan phai thu

12,29

9,68
8,83

6,52

5,56
4,74 504

SPM DCL IMP DMC  TRA DBT DHG ©OPC DHT PMC

Vong quay khoan phai tra

28,67

20,17 20,30

; 10,18
9,07 3
6gs B30 855

DBT TRA IMP  DMC SPM  DCL OPC  DHG DHT PMC

Ngubn: BCTC kiém toan cac Céng ty dwoc nam 2012
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GIOI THIEU CONG TY  DINH HUONG PHAT TRIEN €0 CAU TO CHUC NHAN SU  BAO CAO NAM 2012

Vong quay khodn phai trd nhanh, vong quay khodn phai thu tuong d6i thap, vong quay hang ton
kho th&p hdn c4c Cong ty Dugdc niém yét cho thiy nang luc tai chinh va kha nang kiém soat, quan
Iy tai san clia DHG thich (Ing vdi chién Iude phat trién trong titng thdi diém nhét dinh.

PHAN TiCH KHA NANG “SINH TIEN” CUA TAP DOAN

Tai thdi diém cubi ndm 2012, dong tién thuan ti hoat ddng kinh doanh tang manh Ién muc 470
ty dong, tang 78,7% 50 vdi ndm trudc va dat mutc cao nhat ké tit ndm 2008. Trong khi d6, dong
tién chi ra cho céc hoat déng dau tu va tai chinh it hon nam 2011. Vi vy, ludng tién va tudng
dudng tién tai thoi diém 31/12/2012 tang manh so vdi cling ky, dat 719 ty dong.
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Mgudn: BCTC hap nhét kiém toan DHG nam 2012

Dong tién duong tif hoat dong kinh doanh tang manh trong ndm ch yéu Ia do Igi nhuan trudc thué
tang va viéc giam téng tri gia hang ton kho. Diéu nay da gitp dong tién ti bién ddng hang tn kho
nam 2012 duong gan 2 ty dong so vdi am gan 170 ty dong trong nam 201 1. Dong tién cho hoat
dong kinh doanh con c6 thé tang 1&8n nhiéu hon néu khong bi anh hudng bdi dong tién 4m dét bién
gan 80 ty déng do tac dong clia viéc ting cac khoan phai thu va tai san ngén han khac. Khoadn phai
thu tang I8n nay kha dot bién va mang tinh thdi diém do doanh s6 thang 12/2012 tang manh nhu

da phan tich & trén.
o
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Néu phan tich Dupont da cho ta thiy “kha nang sinh I5i" bén vitng cla DHG thi dong tién thuan
thu tif hoat dong sdn xuat kinh doanh ludn dudng 8 mlc cao cho thay “kha nang dé khang cao”
clia DHG trudc cac bién ddng bat thudng clia méi trudng kinh doanh. Néi cach khac, hoat dong
san xuét kinh doanh chinh ctia DHG c6 hiéu qué va cé kha ning tao ra tién mét cao, giip doanh
nghiép c6 thé tu trang trai cho cac nhu ciu tién mit hang ngay va cic nhu cau chi trd dot xuat khéac
ma khong can phai vay mudn hay thanh ly mét phan tai san clia minh.

Nhd tién va cac khodn tudng dudng tidn tang tai thdi diém cudi nam nén cac chi s6 kha ning thanh
toan clia Tap doan trong nam 2012 da duodc cling cb. Theo d6, c4c chi sb kha ning thanh toan
nhanh va thanh toan tién mat da dat dugc muc cao. C6 thé ndi, thai diém 31/12/2012, véi sb ligu
tién va tudng dudng tién clia minh dang c6, DHG c6 kha nang chi tra ngay 1ap tlic tat ca cac khoan
nd ngan han. Vi vay, vdi kha nang sinh tién cao clia minh, DHG sé it gap rii ro vé thanh khoan
trong ngan han. Tuy nhién, c&c chi sb nay chi duy tri thém mét thdi ngan nita vi sb tién mat da co
muc dich st dung, gidi ngan cho nha may mdi trong nam 2013.
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2008 2009 2010 2011 2012
Ty 56 kha nang thanh todn hién hanh 2,13 2,52 3,06 2,74 2,78
Ty s6 kha nang thanh todn nhanh 1,29 1,88 232 1,79 2,00
Ty s6 kha nang thanh todn tién mat 0,58 1,21 1,36 0,86 1,10

Ngubn: tinh toan dwa trén s6 liéu BCTC hop nhét kiém toan DHG 2008-2012

Ty sb6 thanh toan ctia cac Cong ty Dudc niém yét nam 2012

DHG IMP TRA OPC bDMC DBT DCL
Ty sb kha nang thanh toan hién hanh 2,78 4,06 1,58 1,91 1,98 1,18 1,10
Ty sb kha nang thanh toan nhanh 2,00 2,62 0,95 0,66 117 0,58 0.68
Ty st kha nang thanh toan tién mat 1,10 0,91 0,23 0,20 0,14 0,07 0,02

Ngudn: BCTC da kiém toén céc Céng ty

So sénh ty sé thanh todn céc Céng ty niém yét cling nganh, céc ty sb thanh todn cta DHG  mite
an toan cao, dac biét 1a ty sb thanh todn nhanh hién & muc cao nhét trong sb céc Céng ty dudc so
sanh.

Phan tich c4c bién dong 16n trén bang Két qua hoat dong SXKD

Nam 2012 |4 ndm dau tién trong vong 5 nam trd lai day tbc d6 tang clia gid von hang ban thap hon
téc do tang clia doanh thu trong nam. Chi khoang 1,7% nhung diéu nay da hd trg cho kha ning
sinh 16 chung clia Tap doan, va quan trong hon, da tao ra nhidu du dia cho viéc tang cusng chi phi
cac hoat dong quang cdo — tiép thi, gidi thiéu truc tiép san pham dén khach hang va ngudi tiéu
dung trong bbi canh canh tranh ngay cang gay gat nhu hién nay.

2008 2009 2010 2011 2012
Doanh thu thudn 100% 100% 100% 100% 100%
Gia vbn hang ban 46,7% 47.1% 49,9% 51,5% 50,7%
Lgi nhuan gop 53,3% 52,9% 50,1% 48,5% 49,3%
Doanh thu hoat déng tai chinh 0,4% 0,2% 0,2% 0,3% 0,1%
(khéng bao gém lai tign gii ngan hang)
Chi phi tai chinh (khéng bac gbm 1ai vay) 2,2% 1.2% 0,1% 0,2% 0,1%
Chi phi ban hang 35,1% 23,5% 23,8% 22.4% 24.2%
Chi phi quan |i doanh nghiép 7.0% 6,5% 6,6% 7.4% 7.4%
Thu nhap khac 0.1% 0,8% 0,5% 0.4% 1,4%
Chi phi khac 0,4% 0,7% 0,4% 0,6% 0,3%
L6 tir Cong ty lien két 0,0% 0,0% 0,2% 0.4% 0,0%
Lgi nhudn trudc thué va lai (EBIT) 9,0% 22,1% 19.7% 18,1% 18,7%
Thu nhap tir 131 1,1% 1,6% 1,8% 1,7% 1,3%
Chi phi 1ai vay 0,4% 0,2% 0,1% 0,1% 0,1%
Lgi nhudn trddc thué 9,8% 23,5% 21,3% 19.7% 20,0%
Thué thu nhap doanh nghiép 1,0% 2. 7% 2,5% 2,9% 3.2%
Lgi nhudn sau thué 8,8% 20,8% 18,8% 16,9% 16,8%

Ngudn: tinh todn dua trén sb liéu BCTC hop nhét kiém todn DHG 2008-2012
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Trong cac khoan muc chi phi I16n cla nam
2012, ta thay ty trong chi phi quan Iy trén
doanh thu dudc gilt nguyén trong khi ty trong
chi phi ban hang lai tang tudng déi manh. Biéu
nay mét mat do DHG dang tang cudng ap dung
“chién Iugc kéo" théng qua viéc gia ting
phuong thic gidi thiéu truc tiép san phdm dén
ngusi tiéu diing; mat khac, “chién lugc day”
théng qua cac khach hang truyén théng hé
thuong mai van dudc duy tri va clng cb. Biéu
nay da lam chi phi ban hang clia Tap doan tang
kha manh trong nam. Du bao trong nam tdi, ty
trong chi phi ban hang sé van & muc cao do
“chién Iudc kéo” sé tiép tuc duge ap dung trong
nam 2013. Tuy chi phi ban hang cé tang lén,
tac dong tlc thi 1&n Igi nhuén, nhung néu chi
hiéu qua thi tac dong tich cuc clia nd Ién doanh
thu va Igi nhuan sé dan dan dugc thay rd trong
ngan dén trung han. Bén canh do, viéc tang ty
trong chi phi ban hang theo hudng quang cao
tiép thi cling sé c6 Igi ich vé mat chi phi thué khi
dy bdo vao thang 5/2013, sau khi trinh

Quéc hoi, du luat thué Thu nhap doanh nghiép
mdi sé cho phép tat ca cac doanh nghiép dudc
phép chi 15% chi phi hgp li hop 1& (thay vi 10%
nhu hién nay) cho cac hoat dong quang céo
tiép thi.

Pbi véi khodn muc thu nhap khéc, do hoan
nhap khoan du phong trg cAp méat viéc lam 29
ty dbng trong nam nén ty trong phan thu nhap
trén doanh thu nay cd tang dot bién trong nam.

Trong cac Cong ty dudc niém yét dudc so sénh,
DHG 14 doanh nghiép c6 ty trong gia vén hang
ban thap nhat. Day 1a mét Igi thé cla DHG véi
mdt thi trudng canh tranh gay gat bdi cac cong
ty dudc c6 cac san pham generics gin giong
nhau. Viéc dau tu cho hé théng phan phbi, cho
cac hoat d6ng quang céo - tiép thi dong vai tro
quan trong hon. Diéu nay sé gitp bao vé va
phéat trién thi phan cho cc san pham do DHG
tu s&n xuat va cho viéc phét trién cac san pham
phén phédi déc quyén trong thdi gian sap téi.

Ty trong chi phi cac Cong ty Dugc niém yét nam 2012

BO%

FO%

__—

== Ciavin hang ban

/'

60% /
50% 4

A0%

== Chi phi ban hang

0%

== Chi phi guan Ii doanh nghiép

20%

10%

==w== Chl phi tai.chinh

DHG | OPC | IMP | TRA |DMC | DCL | DBT
50,7%|51,1%|53,8%|58,7% |68,9% |72,1% |79,4%
24,2%|21,7%(26,3%(19,0% [11,2%{10,9% [12,7%
#,4%| 9,5%| 7,5%| 7,9%[10,3%| 4,2%| 3,7%
0,1%! 2.8% 2,5%! 0,7%110,3%! 4,3%

Gia vbn hang ban

Chi phi ban hang

Chi phi quan |i doanh nghiép
Chi pht tai chinh

0,9%

Ngudn: tinh todn dua trén sb liéu BCTC kiém todn cie Cong ty nam 2012
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p

PHAN TiCH CAU TRUC TAI SAN VA NGUON VON
Phan tich ciu triic ti sin

Xét Bang can doi ké toan tai thdi diém 31/12/2012, tong tai san toan tap doan ting 19,2% so véi
cting ky nam trudc, dat 2.378 ty dong. V& mat cd cau, ty trong tai san ngan han da tang 1én 1,7
diém phén tram dé déng gop 76,4% trong tong tai san clia tap doan vao cudi ndm 2011. Ngudc
lai, tuy cA téng 56 ty vé gia tri nhung ty trong tai san dai han lai gidm. Diéu nay chli yéu 1a do bién
dong clia khoan tién va tuong dudng tién tai thdi diém cubi nam:

Toc d6 tang clia tai san ngan han (22%) nhanh hon gép ddi so vdi téc 6 tang clia tdng tai san
(11%).

Péng gdp nhiéu nhat vao su bién dong cla ty trong tai san ngan han 1a khoan tién va tuong
duong tién. Lugng tién va tuong dudng tién tai thoi diém 31/12/2012 tang 252 ty dong (ting
54%) sovdi cling ky, chiém 77% trong tdng gia tri tang thém ctia tai san ngan han.

Do chiém ty trong 16n nén bién dong ctia khodn tién va tuong dudng tién ludn cé tac dong manh
dén cd cau chung ctia ty trong tai san ngan - dai han qua cac nam.

2,500 v

H T3i s4n ngan han khac

2,00 -/ = Hang ton kho
no
1,500 A B Céc khoan phdi thy
ngan han

2 1,000 A
S B Tién va céc khoan
= tudng dudng tién

500 T

= Tai san dai han
0 /

2010 2011 2012

Ngudn: tinh todn dua trén s6 lidu BCTC hop nhét kiém todn DHG 2010-2012
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Cong nd dugc kiém soat va gia tri hang ton kho giam da lam gidm ty trong hai khodn nay so vdi
t6ng tai san trong nam 2012. Trong khi d6, dau tu cho tai san cb dinh gidm lam giam ty trong
khoan nay va dan dén giam ty trong tai san dai han tai thoi diém cubi nam 2012.

2008 2009 2010 2011 2012
TAI SAN NGAN HAN
Tign va cac khodn tucng dudng tién 19,6% 38,4% 35,3% 23,4% 30,2%
Cac khoadn dau tu ngén han 0.2% 11% 0,0% 0,0% 0,0%
Céc khoan phai thu ngan han 23,6% 19,5% 24.5% 24,5% 24,1%
Hang tén kho 28,5% 20,2% 19,1% 25,8% 21,5%
Tai san ngin han khac 0,6% 0,6% 0,3% 0,9% 0,5%
TONG TAI SAN NGAN HAN 72,4% 79,7% 79,2% 74,7% 76,4%
TAI SAN DAl HAN
Cac khoan phai thu dai han 0,0% 0,0% 0,0% 0,0% 0,0%
Tai san cb dinh 19,4% 15,6% 16,7% 23,0% 21,7%
BAt ding san déu tu 0,0% 0,0% 0,4% 0.0% 0,0%
Cac khodn dau tu tai chinh dai han 6,2% 2,1% 2,2% 0,9% 0,7%
Tai san dai han khac 2,0% 2,7% 1,5% 1,4% 1,1%
Gi4 tri cbn lai clia Ldi thé thudng mai 0,0% 0,0% 0,0% 0,0% 0,0%
TONG TAI SAN DAI HAN 27,6% 20,3% 20,8% 25,3% 23,6%
TONG CONG TAI SAN 100% 100% 100% 100% 100%

Nguén: tinh todn dua trén sb liéu BCTC hap nhét kiém todn DHG 2008-2012
So v6i thdi diém cubi nam 2011, tai 31/12/2012, nguyén gia tai san cd dinh tang 91,1 ty ddng va
xay dung cd ban dd dang dat 70,4 ty dong. Nhitng danh muc tai sdn ¢b dinh 16n phat sinh trong
nam chi yéu dau tu cho nha may mdi, xdy dung nha cho hé théng phan phdi, dau tu cho nha méy
hién tai may méc thiét bi, phudng tién van tai, ...

Phan tich c4u trdc ngudn von

V& phan ngudn vén, ty trong von chil s hitu trén tdng ngudn vén dang c6 xu hudng tang dan qua
cac nam. Diéu nay thé hién cu tric tai chinh manh va bén viing clia DHG.

2012 6% m Nd phai tra

1 = Vén chi sd hitu
2011 63.8%
2010 0:8%
2009
2008

L T T T I/
0% 20% 40% 60% 80% 100%

Ngubn: tinh toan dura trén s6 liéu BCTC hop nhét kiém toan DHG 2008-2012
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Theo d6, tai thdi diém cudi ndm 2012, trén 71% tai san clia DHG dudc tai trd bdi vén chti s hitu.
Phan nd phdi tra clia DHG chiém ty trong thip vdi cd cdu mang tinh lanh manh, bén viing. Trong
nhifng ndm gan day, tap doan hau nhu khong vay nd. Khodn nd ngan han thé hién trong bao céo
tai chinh 14 phdn DHG vay can bd cong nhén vién khdng co tai san thé chap va vai 1ai suét thap
han 1ai vay ngan hang tai cling thoi diém.

Dbi véi ty trong khoan chi phi phai tra tai thdi diém cubi nam 2012, khoan chi phi phai tra nay
phan I8n dudc tao thanh tl cac chi phi ban hang nhu: gidm gia hang bén, chi phi khuyén mai, hoi
thdo, quang céo... Su tang |én cla ty trong clia khoan nay phan anh viéc DHG bat dau dau tu
manh cho cong tac quang céo tiép thi, trong dé chii trong “chién lugc kéo” nhu da phan tich trén.

Co cau ng ngan han theo dé van duoc duy tri xung quanh muc 27% trén tong tai san trong nhing

ndm gan déy.
2008 2009 2010 2011 2012
NO PHAI TRA
Ng ngén han 34,0% 29,1% 25,9% 27,3% 27,5%
Trong do
Vay ngén han 0,8% 4,9% 0,7% 1,1% 0,8%
Phai tra ngudi ban 6,3% 4,7% 4,7% 6,2% 3,1%
Ngudi mua trd tidn trude 0,0% 0,1% 0,1% 0,0% 0,1%
Thué va cac khodn phai nop Nha nudc 1,7% 2.3% 2,2% 1,4% 1,4%
Phai trd céng nhan vién 5,4% 5,5% 5,5% 6,3% 6,6%
Chi phi phai tra 17,6% 10,6% 9,3% 8,3% 10,2%
Céc khoan phai trd khac D% 1,0% 1,8% 1,7% 2,7%
Quy khen thudng va phic Igi - - 1,6% 2,2% 2,6%
Ng dai han 1,4% 3,5% 3,2% 2,9% 0,9%
Trong do
Dy phaing trg cAp mét viée [am 1,4% 0,9% 1,2% 1,7% 0,0%
Quy phat trién khoa hoc va cong nghé 0,0% 2,5% 2,19, 1,2% 0,9%
TONG NQ PHAI TRA 35,4% 32,6% 29,2% 30,2% 28,4%
TONG VON CHU 56 HOU
Vén chi s hifu 64,3% 66,9% 70,4% 69,2% 71,0%
Trong dé
Vén chl s hitu 18,5% 17,5% 14,8% 32,7% 27,5%
Thang du vén cé phin 35,0% 24,9% 20,8% 0,0% 0,0%
C phiéu quy 0,0% 0,0% 0,0% 0,0% 0,0%
Quy GAu tr phat trién 3,6% 0,3% 11,2% 14,4% 20,7%
Quy dif phong tai chinh 2,0% 2.0% 3,5% 3,3% 2,8%
Ldi nhuan chua phéan phoi cudi nam 5,8% 21,7% 20,0% 18,9% 20,0%
Ngudn kinh phi va quy khac -0,5% 0,5% - - -
(guy khen thuding & phic lgi)
Lai ich c8 déng thiéu sb 0,3% 0,5% 0,5% 0,6% 0,7%
TONG VON CHU SO HOU 64,6% 67.4% 70,8% 69.8% 71,6%
TONG CONG NGUON VN 100% 100% 100% 100% 100%

Nguén: tinh toan dwa trén sé liéu BCTC hop nhét kiém toan DHG 2008-2012
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Vé nd dai han, nam 2012, DHG da hoan
nh&p hét khodn du phong trg cp mét viéc
lam nén nd dai han chi con chiém chua dén
1% trong cd cau tai san. Dy bao trong nam
2013, ty trong ng dai han sé tdng 1én trd lai do
DHG sé tiép tuc trich 5% Igi nhuén trudc thué
cho quy Phét trién khoa hoc va cong nghé.
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KET LUAN CAC NOI DUNG
PHAN TiCH TAI CHINH

Cac chi s6 tai chinh cla DHG Pharma van
dudc duy tri ¢ mic lanh manh trong nam
2012. Bién |gi nhuan gop tang, doanh thu va
lgi nhudn trudc thué van tang trudng cao
trong bdi canh thi trudng khé khan 13 nhiing
thanh tuu quan trong clia DHG trong nam.
Kha nang “sinh 161" va “sinh tién” cao - 6n
dinh da gitip cting cb cac céc chi sb thanh
toan clia DHG.

Tuy nhién, bén canh thanh cbng trong viéc
giam tdn kho thi viéc thanh toan nhanh hon
cho nha cung cp da lam vong quay khoan
phai tra tang dbt bién, anh hudng dén chi s6
hiéu qua hoat déng clia Cong ty. Viéc nay tuy
khéng anh hudng 16n dén thanh khoan clia
Céng ty nhung ciing cé anh hudng dén dong
tién. Vi vay, DHG sé phai can dbi dé viéc chi
trd cho nha cung cap dudc thuc hién mot
cach hiéu qua nhét.

Trong ndm 2013, theo ké hoach, DHG sé tiép
tuc gidi ngan tién cho cac nha may tai khu
cdng nghiép Tan Phi Thanh. Vi vay, du doan
ngudn tién mat du trit sé bi &nh hudng, dan
dén kha nang bat dau phai vay ngan han dé
tai trg von Iuu ddng tai thdi diém Quy 4/2013.
Vi vay, c6 thé ky vong, trong ndm 2013, tong
tai sdn clia Tap doan sé tiép tuc tang nhanh.
Trong d6, cd ciu tai san sé thay déi theo
hudng ty trong tai san dai han tang 1én do gia

p

tri tai san cb dinh dudc ghi nhan. Ty trong ng
ngan han ciing ¢6 kha nang tang 1én do tac
dong cla khodn vay ngan han. Tuy nhién, véi
viéc kiém soét khodn phai thu khach hang tét
nhu hién nay, khd ning dong tién tif hoat
dong kinh doanh ctia DHG trong nam 2013,

2014 sé bd sung dt dé giai ngan cho chi phi
cb dinh va luu déng cho nha may mdi. Va nhu
vay, Cong ty cé kha nang sé van chua sl dung
v6n vay ma tai trg hoan toan bang von tu co.

Dbi véi hiéu qua kinh doanh, doanh thu tap
doan dudc ky vong sé van tang trudng cao.
Trong d6 béat dau c6 déng gop clia doanh thu
phén phbi ddc quyén cac s&n phdm clia nudc
ngodi. Loi nhuan trudc thué cé thé bj anh
hudng bdi viéc gidm thu nhap ti 1ai tién gl va
khéng c6 phan thu nhap b4t thudng tir hoan
nhap du phong trd cap mét viéc lam. Tuy
nhién, khoan thu nhap khac sé dugc bl dap
bdi thu nhap tif thudng vu chuyén nhudng
thudng hiéu Eugica cho coéng ty Mega
Wecare. Nam 2013, chinh sach uu dai thué
TNDN clia nha may hién tai chi ¢ mdc thué
suat 20%, dén ndm 2014 nha may hién tai
hét dugc hudng uu dai thué TNDN nhung nha
may mdi sé bat dau dudc mién giam 0% nam
dau tién. Vi vay, Ioi nhuan sau thué cé thé chi
bi anh hudng chll yéu nam 2013. C6 thé du
doan, nam 2013, Idi nhuan cGia DHG du kién
sé van ding § muc cao, nhung tbc dd tang
trudng chi cé thé 8n dinh nhu cac ndm trude.
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BAO CAO TAI CHINH HOP NHAT NAM 2012

THONG TIN CONG TY

Quyét dinh thanh 1ap  2405/QD-CT.UB ngay 5 thang 8 nam 2004. Quyét dinh nay do Uy
Ban Nhan dan Thanh ph6 Can Tha cap.

Gidy Chiing nhin 5703000111 do S8 Ké hoach va Dau tu Thanh ph Can Thd cap vao
Pang ky Kinh doanh ngay 15 thang 9 nam 2004. Giay Chiing nhan Déang ky Kinh doanh
clia Cong ty dudc diéu chinh nhiéu Ian, 1an diéu chinh gan nhat 14 gidy
Chuing nhan Déng ky Kinh doanh s6 1800156801 dudc cap ngay 05

thang 7 nam 2012.
Héi déng Quan tri Ba Pham Thi Viét Nga Chd tich
Ba L& Minh Héng Thanh vién
Ong Lé Chanh Dao Thanh vién
Ong Poan Binh Duy Khuong Thanh vién
Ba Nguyén Thj Hong Loan Thanh vién
Ong Nguyén Nhu Song Thanh vién
Ong Lé Binh Bt Trf Thanh vién
Ban Téng Giam déc Ba L& Minh Héng Téng Giam dbc
(tf ngay 1 thang 7 nam 2012)
Ba Pham Thi Viét Nga T6ng Giam dbc
(dén ngay 30 thang 6 nam 2012)
Ong L& Chanh Dao Pho Tong Giam dbc

Ong Doan Dinh Duy Khuong Phé Téng Giam dbc

(tt ngay 30 thang 3 nam 2012)
Ba Nguyén Ngoc Diép Phé Téng Giam dbc

(tlr ngay 1 thang 5 nam 2012)

Ban Kiém soat Ong Tran Qudc Hung Trudng ban
(tlr ngay 26 thang 4 nam 2012)
Ba Tran Thi Anh Nhu Thanh vién

(tlr ngay 26 thang 4 nam 2012)
Ba Nguyén Phuong Thao Thanh vién

(tlr ngay 26 thang 4 nam 2012)
Ong Bam Manh Cudng Thanh vién

(dén ngay 26 thang 4 nam 2012)
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Try sd dang ky 288 Bis Nguyén Vin Cu, Phuding An Hoa,
Quan Ninh Kiéu, Thanh phb Céan Tho,
Viét Nam

Pon vi kiém toan Cong ty TNHH KPMG
Viét Nam

Ban Téng Giam dbc chiu trach nhiém 14p va trinh bay béo céo tai chinh hgp nhéat theo cac Chuén
muc Ké toan Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh phép Iy ¢6 lién quan. Theo y
kién clia Ban Giam déc:

(@) bao cao tai chinh hgp nhat da phan anh trung thuc va hap Iy, trén cac khia canh trong yéu,
tinh hinh tai chinh hdp nhét ctia Cong ty C8 phan Dudc Hau Giang (“Cong ty") va céc cong ty
con (“Tap doan”) tai ngay 31 thang 12 nam 2012, két quéa hoat dong kinh doanh hgp nhat
va Iuu chuyén tién té hop nhat clia Cong ty cho nam két thic cung ngay, ph hdp vdi cac
Chudn muc Ké toan Viét Nam, Hé théng Ké toan Viét Nam va cac quy dinh phép Iy c6 lién
quan;va

(b) tai ngay lap bdo céo nay, khéng c6 ly do gi dé Ban Téng Gidm dbc cho rang Tap doan sé
khong thé thanh toan cac khodn nd phai tra khi dén han.

Tai ngay |ap bao céo nay, Ban Téng Giam dbc da phé duyét phat hanh bao céo tai chinh nay.

Thanh phé Cén Tho, ngay 15 thang 3 nam 2013
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M KPMG Limited Branch Telephorie + 84 (8) 3821 9266

10" Floor, Sun Wah Tower Fax + 84 (8) 3821 9267
115 Nguyen Hue Street Internet  www.kpmg.com.vn
District 1, Ho Chi Minh City

The Socialist Republic of Vitanam

BAO CAOKIEM TOANDOQC LAP

Kinh gtvi cac cé déng
Céng ty C6 phan Dwoc Hau Giang va cac céng ty con

Pham vikiémtoan

Chting t6i da kiém toan bang can ddi ké toan hop nhat dinh kém clia Céng ty C6 phan Dwoc Hau Giang
("Céng ty") va cac cong ty con (“Tap doan”) tai ngay 31 thang 12 nam 2012, bao cao két qua hoat déng
kinh doanh hop nhét, bao co lwu chuyén tién té hop nhat cho nam két thiic cung ngay va cac thuyét
minh kém theo dwoc Ban Téng Giam doc Cong ty phé duyét phat hanh ngay 15 thang 3 nam 2013. Viéc
lap va trinh bay bao céo tai chinh hop nhat nay thudc trach nhiém cta Ban Tdng Giam déc. Trach
nhiém clia ching t6i 1a dwa ra y kién vé bao cdo tai chinh hop nhét nay can c trén két qua kiém toan
cua chung toi.

Chuing t6i da thirc hién céng viéc kiém toan theo cac Chuén muc Kiém toan Viét Nam. Cac chudn muc
nay yéu cau chiing téi phai 1ap ké& hoach va thuc hién cong viéc kiém toan dé cé dwoc sw dam bao hop
Iy réng bao céo tai chinh khong chiva dung cac sai sét trong yéu. Cong viéc kiém toan bao gém viéc
kiém tra, trén co s& chon mau, cac bang chirng xac minh cho cac s6 liéu va thuyét trinh trong bao céo
tai chinh. Céng viéc kiém toan ciing bao gbm viéc danh gia cac nguyén tac ké toan dwoc ap dung va
cac e tinh trong yéu cia Ban Téng Giam dc, ciing nhw viéc danh gia cach trinh bay tong quét cia
bao céo tai chinh. Ching t6i cho réng cong viéc kiém toan da dwa ra nhirng co s& hop ly dé lam cén cur
cho y kién clia ching téi.

Y kién kiém toan

Theo y kién ctia chiing toi, bao cao tai chinh hop nhat da phan anh trung thwe va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh hop nhét ciia Céng ty Cé phan Dwoc Hau Giang va céc cong ty con
tai ngay 31 thang 12 nam 2012, két qua hoat ddng kinh doanh va cac ludng lwu chuyén_tién té hop nhat
trong nam két thic cing ngay, phi hop véi cac Chuin muwe Ké toan Viét Nam, Hé théng Ké toan Viét
Nam va cac quy dinh phap ly co lién quan.

Cong ty TNHH KPMG

Viét Nam

Gid'y Chitng nhian Dau tur s6: 011043000345
Béo cdo kiém todn sd. 12-01-219

Lt

Nguyén Thanh Nghi
Chimg chi kiém toan vién s6 0304/KTV

Thanh phé Hé Chi Minh, ngay 15 thang 3 nim 2013

KPMG Limited, & Vietnamese limited liability company and a member
firm of the KFMG netwark of independent member firms affiliated
with KPMG International Cooperative ("KPMG  Intemational”),

a Swiss entity,
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O
BANG CAN DOI KE TOAN HOP NHAT
Tai thoi diém 31/12/2012
T 31/12/2012 31/12/2011
. VND VND _
TAI SAN
T 0 PP
Tién va cic khodn tudng duong tién 467.084.218.098
e e N . I 0 e
Cic khodn tuong duongtiéen B30 g Ao oEs N 123.469.292.353
S 00 el il
Phdi thu thuong mai 340.585.766.770
BT $ 09090 [ e o
Céc khodn phai thu khac © 73.173.069.305
T $ 09090 e e
Hangtonkho [ 511841369741 515.191.425.774
Hang tén kho 519.861.087.569
DL_J phéng gi.é.m gié-héng thn kho -(4.669-.661..?.95) .
Tai san ngan han khic 18.477.080.185
C.hi ph.i. tra trudc n.gé.n han . 1.4.31-.601..904
el 00 00 e
Thué phai thu Ngan sach Nha nudc 4.108.142.811
Tai san ngéﬁ Iha_m .k-héc . . - .8.6.36. 125..?98 .
S e 090 B e
T $ 090 e e
e e 090 g g
Newéngis  [EooEIoesHeIN @ 443.230.788.716
AT $ 09090 e e
G 00000 0 B e
s e 00000 e
e 09090 0 =
Xay dung co ban dd dang 46.746.407.572
oG $ 0 Nt
DAu tu vao cong ty lién k&t ' 10.086.282.266
e T .. D G
R -
Taisan daihankhae . 26.818.732.139 28.086.939.220
Chi phited truéc daihan  20.446.170.185
T $ 090 0 e
T aasiomens
TONG TAI SAN 1.995.706.667.059
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BANG CAN DOI KE TOAN HOP NHAT (tiép theo)

N 31/12/2012 31/12/2011
Khoan muc

VND VND

NGUONVON . (N .
NG PHAI TRA 602.248.423.265
Ng ngén han 544.024.124.947

vgg;.gsa'ﬁan ____________________________________________________________________________________ =
Phai tra thuong mai 123.618.564.257

Néﬁéﬂ e I e
Thué phé| ndp Ngan sach Nha nudc 28.297.625.312
Phai trd ngudi lao dong © 125.958.570.389
Chi phi phai tra 165.931.042.238
Céc khoan phai tra khac 33.834.092.563

s ken tnargw prceia [ T

T e $ 0909090 e

DU phéng trg cép thoi viéc 33.818.985.521

; Vén chii sé hitu
Vén cé phan

Quy dyt phéng tai chinh
Loi nhuén chua phén phéi

TONG NGUBN VON 1.995.706.667.059
CAc cHi TIEU NGOAI BANG CAN DOI KE TOAN
31/12/2012 31/12/2011

VND
Ngoaitetrongtien: B
wo 271.766
EBUR 182.918
MOP o e 20
CNY 3.515
CAD 100
JPY 22.000
BTH 31.592

%:

ang Pham Huyén Nhung

K¢ todn truong Phé Tang Gmm doc
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT NAM 2012

2012 2011
VND

2.510. 825 145.928

Khoan muc

Téng doanh thu

Doanh thu thuén
Gia von h&ng hén

2.490.879.935.732

{1 282.117.010. ?05)

Lai nhl.lén gﬁp 1 208. ?62 925 027

Lo‘l nhuan tif hoat dong kinh doanh 506.424.285.861
Thu nhap khac 9.934.185.563
Chi phi khc (15.391.090.405)
Két qua tir cac hoat dong khac (5.456.904.842)
L5 tw cong ty lién két (10.025.671.093)
e [ e
Chiphithué TNDN hignhanh | (03.825,954.079) (72.903.779.886)
Lgi ich thué TNDN hoan lai 1.724.228.543

Lgi nhuén sau thué TNDN

Phan bé cho:
cé dﬁng thléu 56

419.762.158.583

L4i cd ban trén e6 phiéu ' 6.382

Nguoi lap:

O

.,’—/———__
Dang Pham Huyén Nhung
Ké todn trieomg

“Phé Tong Giam doc

ngay 15 thang 3 nam 2013
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Tai thoi diém 31/12/2012

2012 2011

Khoan muc VND VND

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Lgi nhuan trudc thué 490 941 ?09 926
B|§|_._|__ph'|'i-|h cl'-lé:.q.:ac khoan .................. o
fubo  [ieederesieas | 53.597.351.298
Céac khoan dy phong (1.012.042.080)
Laf thanh Iy tai san ch dlnh (1.759.732.840)
Lai thanh Iy du tu vao cong ty lién két (1.546.692.690)

Thu nhép 1ai tién gdi va cb tic
Chi phi lai vay

(42.396.733.860)
2.038.850.925

L& tir cong ty lién két
Lq: nhuan tif hoat dﬁng kinh doanh

Bién d:;:ng céc khoan phél thu

v tai san ngén han khéc (4.747.452.261)
Bién dong hang ton kho (169.735.622.065)
Pl Tl $ 00 e e e B
Bién dongehiphitritude | (148437.007)
406.539.214.290
Tién lai vay da tra (1.967.602.123)
Thué thu nhép doanh nghiép da ndp (86.291.647.569)
Tién chi khéc cho hoat déng Kinh doanh ' (54.835.562.835)
Tién thuan thu ti hoat déng kinh doanh 263.444.401.763
LUU CHUYEN TIEN TU HOAT BONG DAU TU
Tién chi mua tai san cb dinh
va tai san dai han khac (256.260.211.277)
Tién thu t thanh Iy tai san cb dinh
va tai sdn dai han khac 5.487.880.667

T;en chi cho cac dcm v; khac vay

(1.035.537.465)

Tién thuin chi cho hoat déng déau tu

(188.292.295.008)
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BAO CAQ NAM 2012

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
Tai thoi diém 31/12/2012

2012

Khoan muc VND

2011
VND

LUU CHUYEN TIEN TU HOAT DONG TAI CHiNH

Tién thu tif phat hanh cd phiéu

Tién chi tra nd g vay

Tién tra cf tic

Tién thuln chi cho hoat déng tai chinh

Luu chuyén tién thuin trong ndm

Tién va céc khoan tudng dudng tién dau nam

2.500.000.000

(39.866.813.555)
(261.400.196.000)
(250.587.007.649)
(175.434.900.894)

642.519.118.992

467.084.218.098

CAC GIAO DICH DAU TU PHI TIEN TE

Phat hanh cé phiéu thuéng bing thang du von
va quy dau tu va phat trién

380.134.670.000

Nguai lap:

Dang Pham Huyén Nhung
Ké todan truong

ngay 15 thang 3 nam 2013
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic tai thai diém 31/12/2012

Cac thuyét minh nay 1a bo phan hop thanh va can dugc doc dong thdi vdi cac bao céo tai chinh
hdp nhat nam dinh kém.

1. Donvibao cao
Cong ty C8 phan Dudc Hau Giang (“Cong ty") 1a cong ty ¢6 phan dudc thanh 14p theo Gidy Chiing
nhan Dang ky Kinh doanh s6 5703000111 do $& Ké hoach va Dau tu Thanh phd Cén Thd cap

ngay 15 thang 9 nam 2004. Céc hoat déng chinh clia Cong ty 14 san xuat va kinh doanh dugc
pham.

C6 phiéu clia Cong ty dudc niém yét trén Sd giao dich chiing khoan Thanh phd Hd Chi Minh.

B4o cao tai chinh hdp nhét bao gbm Cong ty va cac cong ty con (goi chung 1a “Tap Poan”) va Idi ich
clia Tp doan tai cac cong ty lién két.

Chi tiét cac cong ty con dudc thanh I4p tai Viét Nam nhu sau:

Dude liéu DHG

xudt, kinh doanh dudc
lidu; sdn xuét, kinh doanh
héa dudc; san xuat, kinh
doanh thuc phdm chic
nang

hoach va Dau tu tinh Can
Thd cip ngay 25 thang 8
nam 2008

Cong ty con
Cong ty TNHH MTV  Kinh doanh duge phdm,  S6 5104000057 doSGKE 100 % 100 %
DT Pharma vat tu, trang thiét bi, dung hoach va Dau tu tinh Dong
cu y té, thuc pham chuc Thép cp ngay 28 thang 8
nang va duge my pham nam 2008
Cong ty TNHH MTV  Kinh doanh dich wvu I $6 5704000134 do S4 Ké 100 % 100 %
Dulich DHG hanh noi dia hoach va Dau tu tinh Can
Tho cip ngay 26 thang 12
nam 2007
Cong ty TNHH MTV  Kinh doanh dude phdm, S8 5604000048 do S6 K& 100 % 100 %
Dudc phadm HT vat tu, trang thiét bi, dung hoach va Bau tu tinh Kién
cu y &, thuc pham chiic Giang cip ngay 16 thang 5
nangva duge my pham nam 2008
Cong ty TNHH MTV  Nudi trdng, ché bién, san S8 1800723433 do S6KE 100 % 100 %
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Cong ty con

Cong ty TNHH MTV
Dudc phadm CM

Kinh doanh dudc phdm,
vat tu, trang thiét bi, dung
cu vy t&, thue pham chic
nang va dude my pham

S8 6104000035 do S Ké
hoach va Bau tu tinh Ca
Mau cap ngay 8 thang 4
nam 2008

100 %

100 %

Cong ty TNHH MTV
In Bao bi DHG

Céng ty CA& phén
Dugc Song Hau

San xudt, kinh doanh bao
bi nhuya, nhém, gidy: in
xuét ban &n pham

Kinh doanh dude phdm,
vat tu, trang thiét bi, dung
cy y t&, thuc phdm chiic
nang va dude my phdm

S 5704000183 do S4 Ké
hoach va Bau tu tinh Can
Tho cip ngay 29 thang 4
nam 2008

sS4 6403000044 do S§ Ké
hoach va Bau tu tinh Hau
Giang cap ngay 20 thang 7
nam 2007

100 %

100 %

Cong ty TNHH MTV
A&G Pharma

Kinh doanh dugc phdm,
vat tu, trang thiét bi, dung
cy y t8, thue phdm chirc
nang va duge my pham

S8 1601171629 do S4 Ké
hoach va Pau tu tinh An
Giang cap ngay 17 thang 6
nam 2009

100 %

100 %

Cong ty TNHH MTV
Dudc phdm ST

Kinh doanh dugc pham,
vat tu, trang thiét bi, dung
cy y t&, thue phdm chie
nangva dudc my pham

S6 5904000064 do Sd Ké&
hoach va Bau tu tinh Séc
Trang cAp ngay 11 thang 4
nam 2008

100 %

100 %

Cong ty TNHH MTV
TOT Pharma

Kinh doanh dugc pham,
vat tu, trang thiét bi, dung
cu y té, thue phdm chiic
nang va dude my phdm

S4 1801113085 do S& Ké
hoach va Bau tu tinh Cén
Tho cip ngdy 25 théng 2
nam 2009

100 %

100 %

Cong ty TNHH MTV
TG Pharma

Kinh doanh dudc pham,
vat tu, trang thiét bi, dung
cu y t&, thue phdm chic
nang va duge my phdm

S 1200975943 do S& Ké
hoach va Bau tu tinh Tién
Giang cdp ngay 25 thang 2
nam 2009

100 %

100 %

Congty TNHH MTV
Dudc Pham Bali

Kinh doanh dudc pham,
vat tu, trang thiét bi, dung
cu y &, thue phdm chic
nang va dudc my pham

S 1900455594 do S& Ké
hoach va Bau tu tinh Bac
Liéu cp ngay 29 thang 3
nam 2011

100 %

100 %

Cangty TNHH MTV
Dudc Pham DHG

Tai ngay 31 thang 12 nam 2012, Tap doan c6 2.764 nhan vién (31/12/2011: 2.629 nhan vién).

Kinh doanh duge pham,
vat tu, trang thiét bi, dung
cu y té, thue phdm chile
nang va duge my phdm

Sé6 642041000005 do
Ban quan ly Khu Céng
nghiép Hau Giang cap ngay
16thang 8 nam 2010

100 %

100 %
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2.Cd sd 1ap béo cao tai chinh

Tuyén b6 vé tuan thi
Béo céo tai chinh hdp nhét dugc 1ap theo Chudn muc Ké toan Viét Nam, Hé théng Ké toan Viét
Nam va cac qui dinh phap Iy lién gquan ap dung cho bao céo tai chinh.

Co sd do ludng

Béo c4o tai chinh hop nhét, trit bao céo Iuu chuyén tién té hop nhét, dudc 1ap trén co sd don tich
theo nguyén tic gid gbc. Béo céo Iuu chuyén tién t& hdp nhét dudc 1ap theo phudng phdp gian
tiép.

Ky ké toan nam
Ky ké toan nam clia Tap doan tif ngay 1 thang 1 dén ngay 31 thang 12.

Pon vi tién té ké toan
Béo cdo tai chinh hdp nhét dudc 14p va trinh bay bang Dong Viét Nam (“VND").

3. Tém tat nhitng chinh sach ké toan chi yéu

Sau day la nhitng chinh sach k& toan chd yéu dugc Tap doan ap dung trong viéc 1ap cac béo céo tai
chinh hdp nhét nay.

a. Cd s& hgp nhét

(I) Cong ty con

Céng ty con la cac don vi do Tap doan kiém soat. Quyén kiém soat ton tai khi Tap doan cé kha
nang chi phdi cac chinh sach tai chinh va hoat déng kinh doanh clia ddn vi nham thu dudc Igi ich
kinh t& tit cac hoat ddng ctia don vidé. Khidanh gid quyén kiém soét, cé xét dén quyén biéu quyét
tiém nang dang c6 hiéu Iuc. Bao céo tai chinh clia cong ty con dudc hdp nhét trong bdo céo tai
chinh hgp nhéat ké tif ngay bat dau kiém soat dén ngay két thiic quyén kiém soat.

(i) Cong ty lién két

Congty lién két 1a nhitng céng ty ma Tap doan c6 anh hudng dang ké, nhung khdng kiém soét, dbi
véi cac chinh sach tai chinh va hoat dong kinh doanh clia cong ty. Cong ty lién két dudc hach toan
theo phudng phéap vén chl sd hitu. Béo céo tai chinh hdp nhat bao gdm phan ma T4p doan dudc
hudng trong thu nhép va chi phi clia cac cong ty lién két, sau khi diéu chinh theo chinh s4ch ké
toan clia Tap doan, tif ngay bat dau cho tdi ngay kétthiic anh hudng dang ké. Khi phan 16 clia cong
ty lién két ma Tap doan phai chia sé vugt qua Igi ich clia Tap doan trong cong ty lién két, gid tri ghi
s6 clia khodn dau tu (bao gdm céc khoan dau tu dai han, néu cé) sé dudc ghi gidm téi bang khong
va dling viéc ghi nhan cac khodn 18 phat sinh trong tuong lai trit khi khoan 16 d6 ndm trong pham vi
ma Tap doan cé nghia vu phai tra hoac da tra thay cho cong ty lién két.

146 I ——




GIOI THIEU CONG TY  DINH HUONG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAO CAO NAM 2012

(iii) Cac giao dich dudc loai trif khi hdp nhat

Céc sb du clia giao dich ndi bd va bat ky 13i hoac 16 chua thuc hién tif cac giao dich ndi bd trong
Tap doan dudc loai trif khi 14p bao céo tai chinh hdp nhét. Lai chua thuc hién phat sinh tif cac giao
dich véi cac cong ty lién két dugc loai trif & mic Igi ich clia Tap doan tai cong ty lién két. L& chua
thuc hién dudc loai trif ciing nhu 1ai chua thuc hién, nhung chi khi khdng cé bang chiing vé viéc
giam gia tai san.

(iv) Lgi thé thudng mai

Lgi thé thudng mai phan anh phi diu tu vugt qua gia tri clia tai san thudn thudc phéan caa Tap
doan trén téng tai san clia cac cong ty con va cac cong ty lién két tai thdi diém mua. Lgi thé thudng
mai dudc phéan b6 trong 5 nam.

Néu gid tri thyc té tai san thudn Tap doan mua clia cac cdng ty con va céc cong ty lién két vuot qua
gi4 mua, thi phan vuot trdi ndy dugc ghi nhan vao bao cao két qua hoat dong kinh doanh trong
nam.

b. Cac giaodich béng ngoai té

Céc khodn muc tai san va nd phai tra c6 gbc bang don vi tién té khac VND dudc quy ddi sang VND
theo ty gia hbi dodi clia ngay két thic nién do ké toan. Céc giao dich bang céc dan vi tién khac
VND trong ky dudc quy déi sang VND theo ty gia hdi doai xap xi ty gia hbi doi tai ngay giao dich.

TAt ca cac khodn chénh léch ty gia dudc ghi nhan vao bao cao két qua hoat dong kinh doanh.

c. Tién va cac khoan tudng duong tién

Tién bao gbm tién mat va tién glli ngan hang khong ky han. Cac khoan tudng duong tién |a cac
khodn dau tu ngan han c6 tinh thanh khodn cao, c6 thé dé dang chuyén déi thanh mét lugng tién
xac dinh, khong c6 nhiéu rii ro vé thay déi gi tri va dudc stt dung cho muc dich dép (ing cac cam
két chi tién ngan han hon Ia cho muc dich dau tu hay 1a cac muc dich khac.

d. Cac khoan dau tu

Céc khoan déu tu vao cac don vi ma Tap doan khong co quyén kiém soat hodc khong cé anh
hudng dang ké dude phan 4nh theo nguyén gi4 trit du phong gidm gia dau tu. Du phong gidm gia
dau tu dudc 1ap néu gid thi trudng clia c4c khodn dau tu xubng thap hon nguyén gia hoac néu don
vi nhan dau tu chju 16. Dy phong dugc hoan nhap néu viéc tang gia tri c6 thé thu hdi sau dé c6 thé
lien hé mot cach khach quan tdi mot su kién phat sinh sau khi khoan du phong nay dudc lap.
Khoan du phong chi dudc hoan nhap trong pham vi sao cho gia tri ghi s6 clia cac khoan dau tu
khong vudt qua gié tri ghi s6 clia cac khoan dau tu nay khi gid dinh khong cé khodn du phong nao
da dugc ghinhan.

e. Céac khoan phai thu
Cac khoan phai thu thugng mai va phai thu khac thé hién theo nguyén gia tri du phong phai thu
khé dbi.
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f. Hang tén kho

Hang ton kho dudc phan &nh theo gid tri thap hon gitla gia gbc va gia tri thuan co thé thuc hién
dugc. Gia gbc dudc tinh theo phuong phép binh quan gia quyén va bao gdm tat ca cac chi phi phat
sinh dé c6 dugdc hang ton kho & dia diém va trang thai hién tai. Dbi vai thanh phdm va sdn pham
dd dang, gia gbc bao gdm nguyén vat lidu, chi phi nhan cong truc tiép va céac chi phi san xuat
chung da dudc phan bd. Gid tri thuan cé thé thuc hién dudc 1a gia ban uéc tinh ctia san pham ton
kho, trit di chi phi udc tinh dé hoan thanh san pham va chi phi ban hang udc tinh.

Tap doan ap dung phuong phap k& khai thudng xuyén dé hach toan hang ton kho.

g. Tai san ¢b dinh hifu hinh

(i) Nguyén gia

Tai san cb dinh hitu hinh dugc thé hién theo nguyén gié trit di gia tri hao mon luy ké. Nguyén gia
tai san ¢cb dinh hitu hinh bao gdm gid mua, thué nhap khiu, cac loai thué mua hang khong hoan
lai va chi phi phan b truc tiép dé dua tai sdn dén vi trf va trang thai hoat déng cho muc dich si
dung da du kién. Céc chi phi phat sinh sau khi tai san c6 dinh hitu hinh d dua vao hoat dong nhu
chi phi stta chita, bao dudng va dai tu thudng dudc ghi nhan vao bao céo két qua hoat déng kinh
doanh trong nam tai thdi diém phat sinh chi phi. Trong cac trudng hdp c6 thé chiing minh mét
cach rd rang rang cac khoan chi phi nay 1am Igi ich kinh té trong tudng lai du tinh thu dudc do viéc
st dung tai san cb dinh hitu hinh vugt trén mic hoat dong tiéu chudn da dude danh gia ban dau,
thi cac chi phi nay dugdc vbn hoa nhu mét khodn nguyén gia tang thém clia tai san cb dinh hitu
hinh.

(ii) Khéu hao
Kh&u hao dudc tinh theo phudng phap duding thang dua trén thdi gian hitu dung udc tinh cla tai
san cb dinh hitu hinh. Thdi gian hitu dung udc tinh nhu sau:

e nhacla 3-18nam
e may moc va thiét bi 3-13nam
 phudngtién van chuyén 3-13nam
e dungcuvan phong 2-10nam

h. Tai san c6 dinh vé hinh

(i) Quyén sif dung dét khéng c6é thai han xac dinh

Quyén sif dung dat khéng cé thdi han xac dinh dudc ghi nhan theo nguyén gi va khong khau hao.
Nguyén gia ban dau clia quyén st dung dat khdng c6 thai han xac dinh bao gbm gia mua va cac
chi phi phan bé truc tiép phat sinh lién quan tdi viéc bao dam quyén sit dung dét.

(i) Quyén sif dung dat c6 thdi han xéc dinh

Quyén stf dung d4t co thdi han xac dinh dugc ghi nhan theo nguyén gia trit di gia tri hao mon Ity
ké. Nguyén gia ban dau clia quyén st dung dat c6 thdi han xac dinh bao gbm gia mua va céc chi
phi phan b6 truc tiép phat sinh lién quan tdi viéc bao dam quyén st dung dt. Khau hao dudc tinh
theo phudng phap dudng thang trong vong 50 nam.

14—




GIOI THIEU CONG TY  BINH HUONG PHAT TRIEN €O CAU TO CHUC NHAN SU  BAO CAO NAM 2012

(iii) Phan mém may vitinh

Gia mua ctia phan mém vi tihh mdi ma phan mém nay khéng phai 1a mét bo phan gén két vdi
phan cting c6 lién quan thi dudc vén hoa va hach toan nhu tai sdn ¢ dinh vé hinh. Phdn mém vi
tinh dudc tinh khau hao theo phudng phép duding thang trong vong 3 dén 7 nam.

i. X3y dung cd ban dd dang

Xay dung cd ban dd dang phan anh cac khoan chi cho xay dung va may moc chua dudc hoan
thanh hodc chua 1ap dat xong. Khong tinh khiu hao cho xay dung cd ban dd dang trong qué trinh
xay dung va lap dat.

j- Chi phi tra trudc dai han

(i) Nang cap tai san thué
Nang cp tai san thué dugc ghi nhan theo gia gbc va dudc phan bd theo phudng phap dudng
thangtrongvong 2 dén 5 nam.

(ii) Chi phi dét tra truéc

Chi phi dat tra trude bao gdm tién thué dat tra trudc va cac chi phi phat sinh khéc lién quan dén
viéc bao dam cho viéc st dung dét thué. Cac chi phi ndy dudc ghi nhan vao béo céo két qua hoat
dong kinh doanh theo phudng phap dudng thang dua trén thdi han clia hop dbng thué dat tir 39
dén 50 nam.

(iii) Cong cu va dung cu

Cong cu va dung cu khéng d0 diéu kién ghi nhan vao tai san cb dinh hitu hinh theo luét Viét Nam
khi nguyén gia clia ching thap hon 10 triéu VND dudc phén loai nhu chi phi tra trude dai han va
dudc phén bd theo phuong phap dudng thang trong vong 2 nam.

k. Cac khoan phai tra thuong mai va phai tra khac
Phai tra thuong mai va phai tra khac dudc phan anh theo nguyén gia.

|. Du phéng

M6t khoan du phong dudc ghi nhan néu, do két qua clia mot suf kién trong qua khtt, Tap doan co
nghla vu phap ly hién tai hodc lién déi co thé ur:ic tinh mot cach dang tincayva chic chén sé lam
giam stit cac i ich kinh té tmngstucng lai de thanh toan cac khoan ng phai tra do nghia vu do.

Khoan duy phbng dudc xac dinh bang cach chiét khau dong tién du klen pha| tra trong tudng lai v6i
ty & chiet khau trudc thue phén anh danh gia clia thi truong & thai diém hién tai vé gi4 tri thoi gian
clia tién va rii ro cu thé ctia khoan nd phai tra do.

Dy phong trg cap théi viéc

Theo B6 luat Lao dong Viét Nam, khi nhan vién lam viéc cho Tap doan tlt 12 thang trd 1én (“nhan
vién da diéu kien”) tu nguyén cham ditt hop dong lao ddng clia minh thi bén st dung lao dong phai
thanh toan tién trd cap thoi viéc cho nhan vién dé tinh dua trén s6 nam lam viéc va mdc luong tai
thoi diém thoi viéc clia nhan vién d6. Du phong trd cap théi viéc dudc 1ap trén cd sd mic uong
hién tai ctia nhan vién va thoi gian ho lam viéc cho Tap doan.
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Theo Lut B3o hiém Xa hoi, ké tit ngay 1 thang 1 ndm 2009, Tép doan va cac nhan vién phai
déng vao quy bao hiém that nghiép do Bo hiém Xa hdi Viét Nam quéan 1y. Mitc déng bdi mi bén
duoc tinh bang 1% clia mic thap hon gitta Iudng cd ban clia nhan vién hodc 20 mudi 1an mic
ludng tdi thiéu chung dudc Chinh phii quy dinh trong titng thai ky. Véi viéc ap dung ché do bao
hiém that nghiép, Tap doan khong phai lap du phong trg cip thoi viéc cho thdi gian lam viéc clia
nhan vién sau ngay 1 thang 1 nam 2009. Tuy nhién, trg cap thdi viéc phai trd cho cdc nhén vién
dti diéu kién hién co tai thdi diém 31 thang 12 nam 2012 sé dudc xac dinh dua trén sb nam 1am
viéc clia nhan vién dudc tinh dén 31 thang 12 nam 2008 va mifc ludng binh quén ctia ho trong
vong sau thang trudce thai diém thoi viec.

Ngay 24 thang 10 nam 2012, B6 Tai Chinh ban hanh Théng tu s6 180/2012/TT-BTC (“Théng tu
180”) hudng dan x Iy tai chinh vé chi trg cAp mét viéc 1am cho ngudi lao dong tai doanh nghiép.
Théng tu 180 nay quy dinh rang khi 14p bao céo tai chinh ndm 2012, néu ngudn quy du phong trg
cap méat viéc 1am (Tai khodn 351 — Qu trd cAp mét viéc lam) clia doanh nghiép con s du, doanh
nghiép phai hach toan ting thu nhap khac ndm 2012 va khéng dudc chuyén sb du quy sang ndm
sau st dung. Ban Tong Giam d6c Tap doan tin rang Thong tu 180 ciing ap dung cho du phong trd
cap thoi viéc. Theo d6, Tap Doan da hoan nhap s6 du du phong trd cap théi viéc tai ngay 31 thang
12 ndm 2012 vao thu nhap khac cho nam két thiic ngay 31 thang 12 nam 2012 va sé khéng tiép
tuc trich 1ap du phong trg cip thai viéc. Viéc thay dbi chinh sach ké todn nay sé dugdc &p dung phi
héi té tif ndm 2012.

Néu T4p doan Iya chon tiép tuc 4p dung chinh sach ké toan cho khoan du phong trd cap théi viéc
trudc day phu hdp vdi Bo Luat Lao dong Viét Nam va VAS 18, Céc khoan du phong, tai san va ng
tiém tang, ng dai han va i thuan cho ndm két thiic ngay 31 thang 12 ndm 2012 sétang 34.171
triéu VND.

m. Phan loai cac cong cu tai chinh

Nham muc dich duy nhét 1a cung cap céc théng tin thuyét minh vé tam quan trong ctia cac cong
cu tai chinh dbi véi tinh hinh tai chinh va két qué hoat dong kinh doanh hdp nhéat clia Tap doan va
tinh chat va mifc d6 rii ro phat sinh tif cac cong cu tai chinh, TAp doan phan loai cac cong cu tai
chinh nhu sau:

(i) Tai san tai chinh

Tai san tai chinh dudc xéc dinh theo gia tri hop Iy théng qua Béo céo két qua hoat déng kinh
doanh

Tai san tai chinh dugdc xac dinh theo gia tri hgp Iy thdng qua Béo cdo két qua hoat dong kinh doanh
|a mot tai san tai chinh thda man mét trong cac diéu kién sau:

e Taisantai chinh dudc Ban Tong Giam dbc phan loai vao nhém nam gitt dé kinh doanh.
Tai s&n tai chinh dudc phan loai vao nhém nam gilt dé kinh doanh, néu:
-tai sén dudc mua chli yéu cho muc dich ban lai trong théi gian ngan;
- c6 bang chiing vé viéc kinh doanh cong cu d6 nham muc dich thu Igi ngédn han; hodc
- cong cu tai chinh phai sinh (ngoai trit cac cong cu tai chinh phai sinh dugc xac dinh la mot
hop ddng bo 1anh tai chinh hodac mdt cdng cu phong nglfa rdi ro hiéu qua).
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e Taithdi diém ghi nhan ban dau, Tap doan xép tai san tai chinh vao nhém phan anh theo gia tri
hop ly théng qua Béo céo két qua hoat dong kinh doanh.

Cac khodn dau tu nam git dén ngay déo han

Cac khoan dau tu nam gilt dén ngay déo han & cac tai san tai chinh phi phai sinh véi cac khodn
thanh toan cb dinh hoac c6 thé xac dinh va cé ky ddo han cb dinh ma Tap doan cd y dinh va c6 kha
nang gilt dén ngay ddo han, ngoai trif:

e cAc tai san tai chinh ma tai thdi diém ghi nhan ban dau da dugc Tap doan xép vao nhém xac
dinh theo gia tri hap ly théng qua Béo cao két qua hoat dong kinh doanh;

e cActaisantaichinh da dudc Tap doan x&p vao nhém san sang dé ban; va

e CcActaisan taichinh thda man dinh nghia vé cac khoan cho vay va phai thu.

Céc khoan cho vay va phai thu
Céac khoan cho vay va phai thu 1a cac tai san tai chinh phi phai sinh véi cac khoan thanh toan cb
dinh hodc c6 thé xac dinh va khéng dudc niém yét trén thi trudng, ngoai tr:

e cac khodn ma Tap doan céy dinh ban ngay hoac sé ban trong tudng lai gan dudc phan loai |2
tai san ndm gill vi muc dich kinh doanh, va cac loai ma tai thdi diém ghi nhan ban dau dudc
Tap doan xép vao nhom xac dinh theo gia tri hop Iy thong qua Béo céo két qua hoat dong kinh
doanh;

o Céc khodn dudc T4p doan x&p vao nhém san sang dé ban tai thdi diém ghi nhan ban dau;
hoac

o Céc khodn ma ngudi ndm giil c6 thé khong thu hdi dude phéan I6n gid tri diu tu ban dau,
khéng phai do suy giam chét ludng tin dung, va dudc phan loai vao nhém sin sang dé ban.

Tai sdn san sang dé bén
Tai sdn san sang dé ban 1a céc tai sdn tai chinh phi phéi sinh dudc xac dinh 12 sin sang dé ban
hoac khong dudc phén loai la:

e CAc tai san tai chinh xéc dinh theo gi4 tri hop ly théng qua Bao céo két qué hoat ddng kinh
doanh;

e cackhoan dau tu giit dén ngay déo han; hoac

e cackhoan cho vay va cac khoan phai thu.

Céc khoan tudng dudng tién va tién guii cé ky han dudc phan loai |4 cac khodn dau tu ndm gilt dén
ngay dao han. T4t ca tai san tai chinh khéc dudc phan loai 13 cac khoan cho vay va phai thu.

(i) Ng phai tra tai chinh
N phai tra tai chinh dugc xdc dinh theo gié tri hop Iy théng qua Béo céo két qua hoat déng kinh
doanh

Ng phai tra tai chinh dudc xac dinh theo gia tri hdp Iy thdng qua Béo cao két qua hoat déng kinh
doanh 14 mét khodn nd phai tra tai chinh thda man mét trong cac diéu kién sau:
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e Nd phai trd tai chinh dudc Ban Téng Giam dbc phan loai vao nhém nam gilt dé kinh doanh.
M6t khodn nd phai tra tai chinh dudc phan loai vao nhdém nam gitt dé kinh doanh néu thda man
mot trong cac diéu kién sau:
- dugc tao ra chli yéu cho muc dich mua lai trong thdi gian ngan;
- cobangching vé viéc kinh doanh ¢ng cu dé nham muc dich thu Igi ngan han; hodc
- cong cu tai chinh phai sinh (ngoai tril cac cong cu tai chinh phai sinh dude xac dinh la
mot hgp déng bao lanh tai chinh hoac mot cong cu phong nglta rli ro hiéu qua).

e Taithdi diém ghi nhan ban d4u, Tap doan x&p ng phai trd tai chinh vao nhém phan dnh theo
gia tri hop Iy théng qua Bo cao két qua hoat déng kinh doanh.

NO phéi tra tai chinh dudc xac dinh theo gié tri phdn bé

Cac khoan nd phai tra tai chinh khdng dudc phéan loai la ng phai tra tai chinh dugc xac dinh theo
gia tri hop Iy thdng qua Bao c4o két qué hoat dong kinh doanh sé dudc phan loai 1a ng phai tra tai
chinh dudc xé&c dinh theo gia tri phéan bé.

Tt c& nd phai tra tai chinh trén bang can ddi ké toan dudc phan loai 1a nd phai tré tai chinh dudc
xéc dinh theo gid tri phan bé.

Viéc phan loai cac cong cu tai chinh ké trén chi nham muc dich trinh bay va thuyét minh va khong
nham muc dich mé ta phudng phap xac dinh gia tri ctia cac ¢ng cu tai chinh. Cac chinh sach ké
toan vé xéc dinh gié tri clia cac cong cu tai chinh dudc trinh bay trong céc thuyét minh lién quan
khac.

n. Thué

Thué thu nhap doanh nghiép tinh trén Igi nhuan hodc 16 clia nam bao gém thué thu nhap hién
hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dudc ghi nhan trong bao céo két
qua hoat ddng kinh doanh ngoai trif trudng hop c6 cac khoan thué thu nhép lién quan dén céc
khoan muc dudc ghi nhan thang vao von chil sd hitu, thi khi d6 cac thué thu nhap nay ciing dugc
ghi nhan thang vao vén chi sd hitu.

Thué thu nhap hién hanh 14 khoan thué du kién phai ndp dua trén thu nhép chiu thué trong nam,
st dung cac muc thué sudt c6 hidu Iuc hodc cd ban ¢ hidu Iuc tai ngay két thiic nién dd ké toan,
va cac khoan diéu chinh thué phai ndp lién quan dén nhitng nam trudc.

Thué thu nhap hoan lai dudc tinh theo phuong phap s6 du trén bang can dbi ké toan, dua trén cac
chénh I&ch tam thdi gitia gia tri ghi s6 cla cac khodn muc tai san va ng phai trd cho muc dich bao
cao tai chinh va gi4 tri st dung cho muc dich thué. Gia tri cGa thué thu nhap hoan lai dudc ghi
nhén dua trén cach thic thu hdi hodc thanh toan gia tri ghi s6 clia cac khoadn muc tai san va ng
phai tra dudc du kién st dung cac muic thué suét cé hiéu luc tai ngay két thic nién do ké toan.

Tai san thué thu nhap hoan lai chi dudc ghi nhén trong pham vi chédc chén cé di Igi nhudn tinh
thué trong tuong lai dé cac khoan chénh I&ch tam thai nay c6 thé st dung dudc. Tai san thué thu
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nhép hoan lai dudc ghi giam trong pham vi khong con chac chan la cac Idi ich vé thué lién quan
nay sé st dung dudc.

0.Vén co phan

(i) C& phiéu phé théng
C6 phiéu phé théng dude phan loai nhu vén chl sd hitu. Chi phi phét sinh truc tiép lién quan dén
viéc phat hanh c8 phiéu phd théng dudc ghi nhan nhu khoan gidm trif vao von chil sé hitu.

(i) Co phiéu quy

Khi c6 phiéu dugc mua lai, s6 tién thanh toan, bao gbém chi phi truc tiép phat sinh khi mua, sau
khi trlit &nh hudng ctia thué, dudc ghi nhan nhu mét khodn giam vao vbn ch sé hitu. Nhiing cd
phiéu dudc mua lai dudc phan loai I3 ¢d phiéu quy va dudc ghi nhan nhu mét khoan gidm tri von
chi sd hdu.

p. Quy thudc vén chii sé hitu
Viéc trich 14p hang nam vao cac qui thudc von chii s8 hitu tif 10i nhuén chua phan phéi do cac ¢6
dong quyét dinh trong dai hdi c6 déng thudng nién.

q. Doanh thu

(i) Doanh thu ban hang

Doanh thu ban hang dudc ghi nhan trong bao céo két qué hoat dong kinh doanh khi phan 16n rdi
rova Igi ich gan lién véi quyén sd hitu sdn phdm hodc hang hoé dugdc chuyén giao cho ngudi mua.
Doanh thu khéng dudc ghi nhan néu nhu cé nhitng yéu t6 khéng chac chan trong yéu lién quan tdi
kha nang thu hdi cac khodn phai thu hodc lién quan tdi kha nang hang ban bi tra lai.

(i) Cung cép dich vu

Doanh thu cung cép dich vu dudc ghi nhan trong béo céo két qua hoat dong kinh doanh theo ty 1&
phan trdm hoan thanh clia giao dich tai ngay két thic nién d6. Ty |& phan trdm hoan thanh cong
viéc dudc danh gia dua trén khao sat cac cong viéc da dudc thuc hién. Doanh thu khdng dudc ghi
nhé&n néu nhu c6 nhilng yéu t6 khong chac chan trong yéu lién quan téi khd nang thu hoi cac
khoan phaithu.

r. Doanh thu 1ai tién guii
Doanh thu I tién glti dudc ghi nhan theo ty 16 tudng (ing véi thai gian dua trén s6 du gbe va lai
suit ap dung

s. Cac khoan thanh toan thué hoat dong

Cac khoan thanh to4n thué hoat déng dudc ghi nhan trong bo co két qua hoat déng kinh doanh
theo phudng phap dudng thang dua vao thdi han thué. Cac khoan hoa héng di thué dudc ghi nhan
trong béo cao két qua hoat ddng kinh doanh nhu mdt bd phan hgp thanh clia téng chi phi thué.
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t. Chi phi vay

Chi phi vay dudc ghi nhan la mot khoan chi phi trong nam khi cac chi phi nay phat sinh, ngoai trif
trudng hap chi phi vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du diéu kién
vbn héa chi phi vay thi khi @6 chi phi vay phéat sinh trong giai doan xay dung dudc ghi vao nguyén
gia clia tai sadn nay.

u. L3i cd ban trén cd phiéu

Tap doan trinh bay 1ai cd ban trén ¢6 phiéu (EPS) cho céc ¢d phiéu phd théng clia Tap doan. Lai co
ban trén c6 phiéu dudc tinh bang cach lay 1ai hoac 16 thudc vé cd dong pho thong ctia Tap doan
chia cho sé Iudng c6 phiéu phd thong binh quén gia quyén Iuu hanh trong nam. T4p doan khong
c6 cac cd phiéu c6 tac dung suy gidm tidm nang.

v. Bao cao b6 phan

B& phan |a mot phan cé thé xac dinh riéng biét clia Tap doan tham gia vao viéc cung cap cac san
pham hodc dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hodc cung cap san phdm
hay dich vu trong mot méi trudng kinh té cu thé (bd phan chia theo viing dia 1Y), mdi bd phan nay
chiu rti ro va thu dudc Idi ich khéc véi cac bd phan khéac. Ban Téng Gidm Dbéc danh gia rang Tap
doan hoat ddng trong m6t bd phan kinh doanh duy nhat 1a san xuét va kinh doanh dugc pham va
mot bo phan dialy chinh la Viét Nam.

w. Céc chi tiéu ngoai bang can dbi ké toan
Céc chi tiéu ngoai bang can dbi ké todn, nhu dudc dinh nghia trong Hé théng K& toén Viét Nam,
dugc trinh bay trong cac thuyét minh thich hgp ctia bao céo tai chinh nay.

4. Tién va cac khoan tuong duong tién

Khoan muc

Tién mat

Tién glfi ngan hang

Tién dang chuyén

Cac khoan tudng dudng tién

5. Cac khoan phai thu

Cac khodn phdi thu thudng mai bao gém:

Khoan muc

Phai thu tif cac cong ty lién két
Phai thu tlf cac bén thi ba

31/12/2012
VND

29.5657.000.325
149.564.383.926
5.526.281
539.848.407.265

31/12/2011
VND

42.974.727.829
294.568.181.502
6.072.016.414
123.469.292.353

718.975.317.797

467.084.218.098

31/12/2012
VND

356.765.200
449.074.288.631

31/12/2011
VND

356.765.200
340.229.001.570

449.431.053.831

340.585.766.770
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Cac khoan phai thu thudng mai khong dudc dam bao, khong chiu 1ai va dudc hoan tra trong vong

30 ngay ké tit ngay ghi trén hoa don.

Khoan tra trudc cho ngudi ban tai ngay 31 thang 12 nam 2012 va 31 thang 12 nam 2011 la

khodn tra trudc cho viéc mua may moc va dich vu xay dung.
Cac khoan phai thu khac bao gbm:

31/12/2012
Khoan muc VND

Chi phi hoa hdng tra trudc 37.379.455.592
Thu nhép tién 13i phai thu 1.769.027.778
Céac khoan cho vay -
3.236.251.949
3.934.945.332

Phai thu tU ngudi lao dong
Phai thu khéc

31/12/2011
VND

57.935.895.745
1.269.867.671
11.104.178.590
2.016.127.299

46.319.680.651

73.173.069.305

6. Hang ton kho

31/12/2012
Khoan muc VND

Hang mua dang di dudng 54.087.252.044
185.398.402.659
S&n pham dé dang 24.966.649.172
Thanh pham 248.142.138.655
Hang hoa 5.275.516.344
Hang gl di ban R
517.869.958.874

(6.028.589.133)

Nguyén vat liéu

Dy phong gidm gia hang tén kho

31/12/2011
VND

84.006.950.234
183.598.965.379
39.470.249.494
204.667.633.456
7.002.598.909
1.114.690.097
519.861.087.569
(4.669.661.795)

511.841.369.741

515.191.425.774

Bién dong du phong gidm gia hang tn kho trong nam nhu sau:

31/12/2012
Khoan muc VND

4.669.661.795
1.425.457.585
(66.530.247%)

Sé du dau nam
Téang du phong trong nam
Hoan nhéap du phong

31/12/2011
VND

3.025.856.755
1.643.805.040

6.028.589.133

Sé du cudi nam

4.669.661.795

7. Thué phai thu Ngan sach Nha nuédc

31/12/2012
Khoan muc VND
Thué thu nhép doanh nghiép 832.996.069

Thué khac 1.049.555.124

31/12/2011
VND

3.995.583.961
112.558.850

1.882.551.193

4.108.142.811
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9. Tai san ¢6 dinh v hinh

Nguyén gia

S6 du dAu nam
Tang trong nam
Chuyén tt xay dung
cd ban dd dang
Phén loai lai

Thanh Iy

Sb du cubi nam

Quyén sif dung

Quyén stf dung

dat khéng cé d4t c6 thdi han Phan mém
thdi han xac dinh xac dinh may vi tinh Téng
VND VND VND VND

103.908.193.658
3.512.842.000

(3.431.705.609)
(150.000.000)

53.693.912.775
7.519.442.000

1.936.214.955
3.431.705.609
(1.099.000.000)

5.647.619.055

(45.581.250)

163.249.725.488
11.032.284.000

1.936.214.955

(1.294.581.250}

103.839.330.049

65.482.275.339

5.602.037.805

174.923.643.193

Gi4 tri hao mon lay ké

S6 du dau nam
Khéu hao trong nam
Thanh ly

Sé du cubi nam

Gia tri con lai

S6 du dau nam
Sé du cubi nam

4.076.846.191
1.178.976.344
(45.791.675)

1.795.568.901
962.435.817
(45.581.250)

5.872.415.092
2.141.412.161
(91.372.925)

5.210.030.860

2.712.423.468

7.522.464.328

103.908.193.658
103.839.330.049

49.617.066.584
60.272.244.479

3.852.050.154
2.889.614.337

157.377.310.386
167.001.188.865

10. Xay dung co ban dd dang

2012
VND

2011
VND

O

7.719.996.731
125.929.691.161
(84.194.123.202)
(2.540.241.968)
(168.915.150)

46.746.407 572
84.240.374.974
Chuyén sang tai san ¢b dinh hitu hinh (58.659.132,557)
Chuyén sang tai san ¢b dinh vé hinh (1.936.214.955)
Chuyén sang chi phi tra trudc dai han -

S6 du dau nam
Tang trong nam

$b du cubi nam 70.391.435.034 46.746.407 572
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11. Pau tu tai chinh dai han

Dau tu vao cong ty lién két

Cang ty Cé phan Téao Vinh Hao
Cang ty C8 phén Bao bi Cong nghé cac Vinh Tuéng

Dau tu dai han khac

Cang ty Cé phdn Dugc pham Clu Long

Cong ty Cé phan Dudc va VAt tu v t& Binh Duodng
Céng ty C6 phén Dugc va Vat tu y t& Ninh Thuén
Cang ty Cé phan Dudc va VALt y t& Nghé An
Cbng ty Cb phan Duge pham Tra Vinh

Cang ty C6 phan Duge - My pham va Thudng mai
Ba Ria - Ving Tau

Cong ty Cé phédn Dugc phdm Tay Ninh

Bién dbng dau tu vao céc cong ty lién két nhu sau:

S6 du dau nam

Thanh Iy du tu trong ndm

L& thudin t cac cdng ty lién két
CA titc

Sb duf cudi nam

31/12/2012
VND

5.434.273.514
3.900.000.000

31/12/2011
VND

4.986.282.266
5.100.000.000

9.334.273.514

10.086.282.266

27.420.000
4.286.800.000
796.675.000
3.922.880.000
2.576.3156.200

221.960.000

27.420.000
4.286.800.000
796.675.000
3.922.880.000
2.575.315.200

70.000.000
221.960.000

11.831.050.200

11.901.050.200

2012
VND

10.086.282.266

(187.558.752)
(564.450.000)

2011
VND

32.592.080.669
{11.953.307.310)
(10.025.671.093)
(526.820.000)

9.334.273.514

10.086.282.266

Chi tiét cac khoan dau tu vao céc cong ty lién két nhu sau:

Tén Hoat déng Gidy chifng nhan
Céng ty lién két chinh dang ky kinh doanh
Céng ty Cé phan San xult va S6 4803000150 do
Téo Vinh Hao kinh doanh S& Ké hoach va Bau tu
Tao Spirulina tinh Binh Thudn cp
ngay 4 thang 2 nam 2008
Céng ty C8 phan San xuat S6 4603000373 do
Bao bl Céng nghé bao bi S& Ké hoach va Bau tu
cao Vinh Tudng tir hat nhya tinh Binh Dudng cép
nguyén sinh ngay 9 thang 7 nam 2007

% wbn chii s8 hifu
31/12/2012

31,5%

31/12/2011

31,5%

20%
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12. Chi phi tra trudc dai han

Khoan vay tl nhan vién cla Tap doan (%)

(2011: tir 1,10% dén 1,15%).

14. Cac khoan phai trad ngudi ban

Phdi trd cac cong ty lién két
Phai trd cac bén thit ba

15. Thué phai nép Ngan sach Nha nudc

Thué gia tri gia tang

Thué thu nhap doanh nghiép
Thué thu nhap ¢ nhan

Céac loai thué khac

Nang cap tai Chi phi dat Cong cu va

san thué tra trudc dung cu Téng

VND VND VND VND
S du dAu nam 18.599.855.707 1.798.393.813 47.920.665 20.446.170.185
Téng trong nam . 153.057.818 153.057.818
Phan b8 trong nam (441.027.565) (733.474.069) (77.225.197) (1.251.726.831)
Sb du cubi nam 18.158.828.142 1.064.919.744 123.753.286 19.347.501.172

13. Vay ngan han

31/12/2012 31/12/2011
VND VND

19.484.808.997

21.115.601.324

31/12/2012
VND

73.733.794.359

Céc khoan vay nay khéng dudc bao ddm va chiu Iai suét thang tif 0,9% dén 1,1% trong nam

31/12/2011
VND

2.024.000.000
121.594.564.257

73.733.794.359

123.618.564.257

31/12/2012
VND
9.613.137.679
16.469.400.198
7.437.163.434

31/12/2011
VND
2.353.466.431
9.253.439.110
16.267.959.957
422.759.814

33.519.701.311

28.297.625.312

O
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16. Chi phi phai tra

Giam gia hang ban

Chi phi khuyén mai

Chi phi héi thao

Chi phi quang cao

Lai vay phai tra

Céac chi phi phéi trd khac

17. Quy khen thudng va phic lgi

31/12/2012
VND
119.221.818.493
88.386.427 469
16.925.732.519
5.520.924.677
980.410.624
10.978.885.918

31/12/2011
VND

108.460.753.247
45.510.216.128
1.923.656.378
174.805.673
393.485.351
9.468.125.461

242.014.199.700

165.931.042.238

Quy nay hinh thanh ti viéc trich 1ap tit 1oi nhuan chua phan phdi theo quyét dinh clia céc ¢b dong
tai dai hdi c6 dong thudng nién clia Tap doan. Quy nay dugc st dung dé chi tra tién thudng va phic
Igi cho cac nhan vién clla Tap doan theo chinh sach khen thudng va phc ldi clia Tap doan va
thudng cho H6i ddng Quan tri theo nghi quyét Dai hdi C6 déng thudng nién clia Tap doan.

Bién dbng quy khen thudng va phuc lgi trong ndm nhu sau:

Quy khen thudng Quy thudng
va phc Igi H6i dong Quan tri Téng
VND VND VND

86 du déu nam 42.417.569.574
Trich quy 43.109.274.016

2.130.130.038
8.904.793.271

44.547.689.612
52.014.067.287

SUf dung auy (25.652.611.339) (8.249.834.847) (33.902.446.186)
S dut cubi ndm 59.874.232.251 2.785.088.462 62.659.320.713
18.Du phong trd cap thdi viéc
Bién ddng du phong trd cap théi viéc trong ndm nhu sau:

VND
S6 du dau nam 33.818.985.521
Du phong lap trong nam 105.960.018

(4.586.214.391)
(29.338.731.148)

Du phong sl dung trong nam
Du phong hoan nhap trong nam

Sb du cubi nam
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Trong nam Téap doan ap dung Théng tu 180/2012/TT-BTC do B& Tai chinh ban hanh ngay 24
thang 10 ndm 2012 hudng dan hach toan quy du phong trd cp mat viéc 1am cho ngudi lao dong.
Do &p dung Thong tu 180, Tap doan da hoan nhap sd du du phong trd cép théi viéc vao thu nhap
khéac trong nam 2012.

Cho ndm két thic ngay 31 thang 12 nam 2012, Tap doan da déng VND2.708 triéu VND (2011:
1.887 triéu VND) vao quy bao hiém that nghiép va khoan nay dudc ghi nhan vao chi phi nhan cong
trong bao céo két qua hoat dong kinh doanh.

19.Quy phat trién khoa hoc va cong nghé

Theo Thong tu s6 130/2008/TT-BTC ngay 26 thang 12 nam 2008, cac ddn vi dudc phép lap quy
phét trién khoa hoc va cong nghé dé st dung cho cac hoat dong nghién cliu va phéat trién. DU phong
dugc tinh la chi phi. Quy dudc sif dung khi cac hoat déng nghién cliu va phat trién dugc thuc hién
va tidn duoc tra.

Bién dbng cia quy phét trién khoa hoc va cdng nghé trong ndm nhu sau:

VND
S6 du dAu nam 24.405.312 797
SU dung quy trong nam (3.142.203.072)

S6 du cudi nam 21.263.109.725
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21.V6n ¢d phan

V6n cd phan dugdc duyét va da phat hanh clia Cong ty 1a:

31/12/2012 31/12/2011
S6 ¢ phiéu VND $6 ¢6 phiéu VND
Vén ¢6 phin dude duyét
va da phat hanh 65.376.429  653.764.290.000 65.176.429  651.764.290.000
Cé phidu quy (10.130) (455.850.000) (10.130) (455.850.000)
Cé phiéu phé thang
65.366.299  653.308.440.000 65.166.299 651.308.440.000

dang luu hanh

TAt ¢4 c6 phiéu phd thong clia Cong ty c6 ménh gia 1a 10.000 VND. M&i cé phiéu tuong dudng véi
mét quyén biéu quyét tai cac cube hop cb déng clia Cong ty. Cac ¢b déng dude nhén cb tite dugc
cong bb vao ting thdi diém. Tatca cb phidu phd thdng dudc xép ngang hang khi hudng phan tai san
thuan con lai clia Cong ty. Doi v8i ¢6 phiéu ma Cong ty mua lai, moi quyén Igi déu bj gidn doan cho

dén khi sb ¢ phiéu dé dugc phat hanh lai.

Bién dbng v& vbn cd phan trong ndm nhu sau:

2012 2011
S6 ¢6 phiéu VND S6 c6 phiéu VND

Sé du ddu nam 65.166.299 651.308.440.000 26.902.832 268.673.770.000
Cé phiéu phé théng
da phat hanh 200.000 2.000.000.000 250.000 2.500.000.000
Cé phidu thudng
da phat hanh 38.013.467 380.134.670.000
Sb du cudi nadm 65.366.299 653.308.440.000 65.166.299 651.308.440.000
22. Ldi ich cé déng thiéu s6

2012 2011

VND VND

Sb du ddu nam

Lgi nhuan thuin phan bd cho eb déng thiéu sb trong ndm
Quy khen thudng vé phic Idi tinh che c6 dong thiéu sb
Quy thudng Hai déng Quéan tri tinh cho ¢ déng thiéu sb

Cé tie

S6 duf cubi nam

23. Doanh thu

11.911.380.319
5.371.014.333
(635.336.802)
(161.929.601)
(735.000.000)

8.716.245.431
4.235.578.682
(217.298.666)

(88.145.128)
(735.000.000)

15.750.128.249

11.911.380.319

T6ng doanh thu thé hién t6ng gia tri hang ban dugc ghi trén héa don khéng bao gbm thué gid tri gia

tang.

O
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Doanh thu thuan bao gdm:

Téng doanh thu

Thanh pham da ban
Hang hba da ban
Cung cap dich vu
Hang khuyén mai

Cac khoan giam trit
Chiét khiu thuong mai
Hang ban bi trd lai

Doanh thu thuan

Trong do:
Thanh pham da ban
Hang hoa da ban
Cung cap dich vu
Hang khuyén mai

24. Gia von hang ban

Thanh phdm da ban

Hang hoa da ban

Chi phi dich vu

Hang khuyén mai

Du phong gidm gia hang ton kho

25. Doanh thu hoat ddng tai chinh

Thu nhap i tién gui

Cé tite

Lai tir thanh Iy céng ty lién két

Lai chénh léch ty gia

Doanh thu hoat dong tai chinh khac

2012

VND
2.721.921.636.997
113.195.695.133
17.323.928.221
96.845.211.197

2011

VND
2.324.656.400.216
99.353.230.052
8.509.276.377
78.306.239.283

2.949.286.471.548

2.510.825.145.928

(637.716.080)
(17.572.263.020}

(338.267.075)
(19.606.943.121)

(18.209.979.100}

(19.945.210.196}

2.931.076.492.448

2.490.879.935.732

2.704.231.508.811
112.709.143.829
17.323.928.221
96.845.211.197

2.304.711.190.020
99.353.230.052
8.509.276.377
78.306.239.283

2.931.076.492.448

2.490.879.935.732

2012

VND
1.275.840.155.247
104.872.250.892
14.668.590.756
90.537.912.385
1.358.927.338

2011

VND
1.109.249.378.574
87.956.779.109
7.102.057.130
76.164.990.852
1.643.805.040

1.487.277.836.618

1.282.117.010.705

2012

VND
39.102.635.155
421.533.155
20.000.000
2.001.753.137
631.498.634

2011

VND
41.907.995.760
488.738.100
1.546.692.690
4.951.709.656

42.177.420.081

48.895.136.206
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26.Chi phi tai chinh

Chi phi lai vay
LA chénh l&ch ty gia
Chi phi tai chinh khac

27. Thu nhéap khac

Thu nhap tlr ban phé liéu

Thu tit thanh Iy tai san cé dinh
Du phéng trg cAp théi viéc hoan nhap trong nim

Thu nhéap khae

28. Chi phi khac

Gid trj con lai clia tai s&n cb dinh thanh Iy va xéa s6
Chi phi stfa chita va thay thé tai san hu hdng

Chi phi khac

29. Thué thu nhap doanh nghiép

a. Ghi nhan trong bang can dbi ké toan

2012

VND
2.611.607.290
1.709.118.220
132.308.093

2011

VND
2.038.850.925
5.000.720.822
143.115.990

4.453.033.603

7.182.687.737

2012

VND
819.360.195
4.688.181.874
29.169.045.202
4.948.240.745

2011

VND
570.030.518
5.487.880.667

3.876.274.378

39.624.828.016

9.934.185.563

2012

VND
3.134.167.270
202.473.500
5.007.494.012

2011

VND
3.728.147.827
7.073.639.168
4.589.303.410

8.344.134.782

15.391.090.405

Tai san thué thu nhap hoan lai dugc ghi nhan trén nhing khodn muc sau:

Cac khoan du phong

Lgi nhudn chua thuc hién

31/12/2012

VND
3.300.000.000
2.540.892.665

31/12/2011

VND
3.300.000.000
2.209.693.831

5.840.892.665

5.509.693.831

O

- _______________________________j§




B O GPHARMA Bao cao thuong nién 2012

b. Ghi nhan trong bao co két qua hoat dong kinh doanh

Chi phi thué thu nhap hién hanh

Nam hién tai
Dy phéng (thifa)/thiéu trong nam trude

Loi ich thué thu nhdp hoan lai
Hoan nhap chénh léch tam thai

Chi phi thué thu nhap

c. Dbi chiéu thué suit thuc té

Loi nhuén trudc thué

Thué tinh theo thué suét clia Cong ty
Chi phi khéng dudc khau trlt thué
Thu nhap khang b tinh thué

Uu dai thué

Duf phong (thita)/thiéu trong nam trude

Chi phi thué thu nhap

d. Thué suat ap dung

Cong ty

2012
VND

124,444 235,422
(30.618.285.343)

2011
VND

72.071.027 668
832.752.218

93.825.954.079

72.903.779.886

(331.198.834)

(1.724.228.543)

93.494.755.245

71.179.651.343

2012
VND

584.787.556.253

2011
VND

490.941.709.926

146.196.889.063

12.249.695.838
(105.383.289)

(34.228.161.024)
(30.618.285.343)

122.735.427.482
3.330.264.667
(122.184.525)
(55.596.708.499)
832.752.218

93.494.755.245

71.179.5661.343

Theo quy dinh trong Giay phép Pau tu, Céng ty cd nghia vu ndp cho Nha nudc thué TNDN béng
20% trén Igi nhudn tinh thué tif ndm 2005 dén ndm 2014 va 25% cho nhitng nam tiép theo. C4c
diéu khoan trong Gidy phép DAu tu clia Cong ty cho phép Cong ty dude mién thué thu nhap tit nam
2005 dén ndm 2006 va gidm 50% thué thu nhap trong tif ndm 2007 dén nam 2011,

Céc cong ty con

Ngoai trit Cong ty TNHH MTV In Bao bi DHG, Céng ty TNHH MTV Dugc phdm HT, Cong ty TNHH
MTV Dugc liéu DHG, Cong ty TNHH MTV Dugc phdm ST va Cong ty CO phan Dudc Séng Hau, cac
cbng ty khac trong Tap doan c6 nghia vu ndp cho Nha nudc thué TNDN bang 25% trén Igi nhuén

tinh thué.
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Céng ty TNHH MTV In Bao bi DHG (“In Bao bi DHG”')

Theo quy dinh trong Gidy phép Dau tu, In Bao bi DHG cé nghia vu ndp cho Nha nudc thué TNDN
bang 25% trén Igi nhun tinh thué. Céc diéu khoan trong Gidy phép Pau tu clia In Bao bi DHG
cho phép Cong ty duge mién thué thu nhap tit nam 2009 dén nam 2010 va gidm 50% thué thu
nhap trong titndm 2011 dén ndm 2012.

Céng ty TNHH MTV Dugc pham HT (“Dugc pham HT”)

Theo quy dinh trong Gidy phép Dau tu, Dudc phdm HT ¢ nghia vu ndp cho Nha nudc thué TNDN
bang 20% trén loi nhuan tinh thué ti ndm 2009 dén nam 2018 va 25% cho cc nam tiép theo.
Céc diéu khoan trong Gidy phép Pau tu clia Duge pham HT cho phép Cong ty dude mién thué thu
nhap tif ndm 2009 dén ndm 2010 va gidm 50% thué thu nhap trong ti ndm 2011 dén nam
2016.

Céng ty TNHH MTV Dugc liéu DHG (“Duoc liéu DHG”)

Theo quy dinh trong Gi&y phép Pau tu, Dudc liéu DHG cb nghia vu ndp cho Nha nudc thué TNDN
bang 20% trén Igi nhuan tinh thué t nam 2009 dén ndm 2018 va 25% cho cac nam tiép theo.
Céc diéu khoan trong Gidy phép Dau tu cia Dudc liéu DHG cho phép Cong ty dudc mién thué thu
nhap tif ndm 2009 dén nam 2010 va gidm 50% thué thu nhap trong ti ndm 2011 dén nam
2013.

Céng ty TNHH MTV Dugc pham ST (“Dude pham ST”)

Theo quy dinh trong Gidy phép Dau tu, Dudc phdm ST cé nghia vu ndp cho Nha nudc thué TNDN
bang 20% trén loi nhuan tinh thué tif ndm 2009 dén nam 2018 va 25% cho cac nam tiép theo.
Céc diéu khoan trong Gidy phép Dau tu clia Dudc phidm ST cho phép Cong ty dugc mién thué thu
nhap tif nam 2009 dén nam 2010 va giam 50% thué thu nhap trong ti ndm 2011 dén nam
2014,

Céng ty C6 phan Dugc Séng Hau (“Dudc Séng Hau”)

Theo quy dinh trong Gidy phép Pau tu, Dudc S6ng Hau cé nghia vu nép cho Nha nudc thué TNDN
bang 15% trén Igi nhuén tinh thué tit nam 2008 dén ndm 2019 va 25% cho cac nam tiép theo.
Céc diéu khoan trong Gidy phép DAu tu clia Dudc S8ng Hau cho phép Céng ty dudc mién thué thu
nhap tU nam 2008 dén ndm 2009 va gidm 50% thué thu nhap trong tU ndm 2010 dén nam
2014.

TAt ca cac mién giam thué trén khong ap dung vai cac khodn thu nhap khéc, cac khoan thu nhap
khac nay chiu mitc thué sudt 25%.

30. Lai co ban trén ¢ phiéu
Viéc tinh todn Iai co ban trén ¢6 phiéu tai ngay 31 thang 12 nam 2012 dua trén sb Igi nhuan thudce

céc ¢d dong sd hitu ¢6 phiéu phd thong va sb Iugng binh quan gia quyén clia sé ¢d phiéu phd théng
dang dudc [uu hanh, dudc tinh nhu sau:
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(i) Loi nhuan thuan thubc cac c6 dong sé hitu c6 phiéu phé thong

2012 2011
. VND VND

Loi nhudn thudn thudc cac cf déng sd hiu
c6 phiéu phd thong 485.921.786.675 415.526.579.901

(i) $6 binh quan gia quyén ctia s6 cd phiéu phé théng dang dudc luu hanh

2012 2011

04 phibu phd thong da phat hanh dAu nam 65.166.299 26.902.832
Anh hudng cla cd phiéu phd théng phat hanh thang 4
nam 2011 - 188.356
Anh hudng clia ¢d phiéu thudng phat hanh thang 8
nam 2011 - 38.013.467
Anh hudng clia ¢d phiéu phd thang phét hanh thang 5
nam 2012 121.644

£ " . 3 & - Fi
S6 Iugng binh quan gia quyén ctia s6 ¢d phiéu phd 65987 943 65.104.655

théng dang luu hanh cudi nam

31. Cé tic

Pai hoi C6 dong clia Cong ty ngay 26 thang 4 ndm 2012 quyét dinh chia c6 tifc clia nam 2011 13
130.331 triéu VND bang tién mét, trong dé bao gdm ¢6 tic gitta nién d6 1a 65.165 triéu VND da tra
trong ndm 2011 (10% ménh gia clia nhiing c6 phiéu dang luu hanh tai ngay 17 thang 11 nam
2011) va cb tite cubl ndm 14 65.166 triéu VND (10% ménh gia clia nhitng ¢é phiéu dang luu hanh
tai ngay 8 thang 6 nam 2012). Ngoai ra, cudc hop Hoi ddng Quan tri vao ngay 19 thang 10 ndm
2012 quyét dinh chia cé titc gilta nién do cho nam 2012 12 65.366 triéu VND (10% ménh gia clia
nhitng cé phiéu dang luu hanh tai ngay 7 thang 11 nam 2012).

32. Cac céng cu tai chinh

a. Quan ly rdi ro tai chinh

(i) Téng quan

Céc loai rtii ro ma Tap doan phai d6i mat do viéc st dung cac céng cu tai chinh clia minh [a:
- Ruirotin dung
- Ri ro thanh khoén

- RUi ro thi trugng.

Thuyét minh nay cung cap théng tin vé tiing loai rdi ro néu trén ma Tap doan cé thé gap phai va mo
t& cac muc tiéu, chinh sach va cac quy trinh Tap doan s dung dé do ludng va quan Iy ri ro.
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(ii) Khung quan ly rai ro

Ban Téng Giam déc ¢6 trdch nhiém chung trong viéc thiét 1ap va gidm sat khung quan 1y rdi ro clia
Tap doan. Ban Téng Gidm dbc c6 trach nhiém xay dung va gidm sat cac chinh sach quan 1y rdi ro
clia Tap doan.

b. Rui ro tin dung

RUi ro tin dung 14 rlii ro 16 ti chinh ctia Tap doan néu mdt khach hang hodc bén dbi tac clia cong cu
tai chinh khéng dap Ung dudc cac nghia vu theo hgp ddng, va phét sinh chi yéu tif tién va cac
khoan tuong dudng tién, tién gili c6 ky han, cac khodn vay phai thu, cac khoan phai thu khach
hang va phai thu khac.

(i) Anh huéng ctia rii ro tin dung

T8ng gi4 tri ghi s6 clia cac tai san tai chinh thé hién muc rdi ro tin dung toi da. Muc do rli ro tin
dung tbi da tai ngay b4o cdo nhu sau:

Thuyét 31/12/2012 31/12/2011

minh VND VND

Tién va tién gli c6 ky han tai ngan hang (ii) 689.418.317.472 424.109.490.269
Céc khoan phai thu khach hang va phai thu khac  (iii) 490.057.533.067 #10.906.313.968

1.179.475.850.539 835.015.804.237

(ii) Tién va tién gli c6 ky han tai ngan hang

Tién va tién glii cé ky han tai ngan hang ctia Tap doan chil yéu dugc gl tai cac td chilc tai chinh
danhtiéng. Ban Téng Giam dbc khdng nhan thay c6 rdi ro tin dung trong yéu nao tit cac khodn tién
glti nay va khéng cho rang céc t6 chlc tai chinh nay cé thé mét kha nang tra no va gay tén thét cho
Tép doan.

(iif) Cac khoan phai thu thiong mai va phai thu khac

Gié tri ghi s6 ctia cac khoan phai thu thuong mai va phai thu khéc thé hién moic dé rlii ro tin dung téi
da lién quan dén cac tai san tai chinh nay.

RUi ro tin dung clia Tap doan chiu &nh hudng chi yéu bdi dac diém clia titng khach hang. Bbi phé
véi nhitng ri ro nay, Ban Téng Gidm dbc da thiét Iap mot chinh sach tin dung ma theo dé mdi
khach hang mdi sé dugc danh gia riéng biét vé do tin cdy clia khd ning tra ng trudc khi Tap doan
dua ra cac diéu khoan va diéu kién giao hang va thanh toan chuan cho khach hang d6. Han muic
mua hang tra cham dudgc thiét 1ap cho mbi khdch hang, thé hién s6 du phai thu toi da ma khéng can
phé duyét bdi gidm déec. Han miic ndy dudc soat xét hang nam. Khoan phai thu d4o han trong vong
30 ngay ké ti ngay xuat hda don. Khach hang c6 sb du phai thu vuot qué 60 ngay dudc yéu cau
phai thanh toan s6 du nay trudc khi dudc tiép tuc mua trd cham. Tap doan khong nam git tai san
dam bao nao tif cac khach hang.

Dua trénty 1& ng xau trong qué kht, Tap doan tin rang ngoai sé du phong phai dalap, Congty khong

cén 1ap bd sung du phong phai thu kho ddi cho cac khodn phai thu khach hang va phai thu khac.
Dudi day 13 bang phan tich tudi ng cac khodn phai thu:

- ______________________________________j
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Trong han

Qua han tir 0 - 30 ngay
Qué han tir 31 - 180 ngay
Qua han trén 180 ngay

Trong han

Qué han tit O - 30 ngay
Qua han tir 31 - 180 ngay
Qua han trén 180 ngay

Sb du dau nam

Tang du phong trong ndm

S dung du phong trong nam
Hoan nhap du phong trong nam

S6 du cudi nam

c. Rai ro thanh khoan

doan.

Gop
31/12/2012
VND

306.616.482.627
98.546.072.567
82.662.603.693
7.961.575.595

Du phong
phai thu khé doi
31/12/2012
VND

(2.675.775.037)
(3.053.426.378)

495.786.734.482

(5.729.201.415)

Gop
31/12/2011
VND

303.030.205.476
56.692.003.025
48.849.537.858
5.187.089.716

Du phong
phai thu khé doi
31/12/2011
VND

(2.852.522.107)

413.758.836.075

(2.852.522.107)

Bién déng du phong céc khoan phéi thu khé doi trong ndm nhu sau:

31/12/2012
VND

2.852.522.107
3.276.127.874

{395.448.566)

31/12/2011
VND

6.225.376.152
392.832.822
(717.006.925)
(3.048.679.942)

5.729.201.415

2.852.522.107

RUi ro thanh khodn 13 rli ro trong d6 Tap doan khdng thé thanh todn cho cac nghfa vu tai chinh khi
dén han. Phuong thic quan Iy thanh khoan clia Tap doan la ddm bdo & mUc cac nhat rang Tap
doan lun cé dt kha nang thanh khoan dé thanh toan cac khoan phéi tra khi dén han, trong diéu
kién binh thudng cing nhu trong diéu kién cang thang vé& mat tai chinh, ma khdng Iam phat sinh
cée mUc t6n that khong thé chap nhan dudc hodc c6 nguy co gay tdn hai dén danh tiéng clla Tap

Céc khodn nd tai chinh c6 khoan thanh toan ¢b dinh hodc cé thé xac dinh dugdc bao gdm ca khoan
thanh toan tién 1ai udc tinh c6 thi gian ddo han theo hop dong nhu sau:
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Ngay 31 thang 12 nam 2012

Phai trd khach hang
Vay ngén han

Phai trd ngudi lao dong
Chi phi phai tra

Céac khoan phai tra khac

Ngay 31 thang 12 nam 2011

Phai tra khach hang
Vay ngén han

Phai tra ngudi lao dong
Chi phi phai trd

Céc khoan phai trd khac

d. Rui ro thj trudng

Gi4 tri
ghi s6
VND
73.733.794.359
19.484.808.997
157.300.094.036
242.014.199.700
63.583.567.645

Dong tién theo
hop déng
VND

73.733.794.359
20.018.033.043
157.300.094.036
242.014.199.700
63.583.567.645

Trong vong
1 nam
VND

73.733.794.359
20.018.033.043
157.300.094.036
242.014.199.700
63.583.567.645

556.116.464.737

556.649.688.783

556.649.688.783

Gi4 tri
ghi s
VND

123.618.564.257

21.115.601.324
125.958.570.389
165.931.042.238
33.834.092.563

Dong tién theo
hop déng
VND

123.618.564.257
21.830.148.358
125.958.570.389
165.931.042.238
33.834.092.563

Trong vong
1 nam
VND

123.618.564.257
21.830.148.358
125.958.570.389
165.931.042.238
33.834.092.563

470.457.870.771

471.172.417.805

471.172.417.805

RUi ro thi trudng 1 rli ro ma nhiing bién dong vé gia thi truding, nhu ty gid hdi doai, 1ai sudt va gié cé
phiéu sé anh hudng dén thu nhap clia Tap doan. Muc dich ctia viée quan Iy rdi ro thi trudng 1a quan
Iy va kiém soét cac rli ro thi trudng trong gidi han cé thé chap nhan dudc, trong khi van tbi da héa g

nhuan thu dudc.

e. Rui ro ty gia hbi doai

Tap doan cé rti ro ty gia hdi doai tit cac giao dich mua, ban bang don vi tién té khong phai 1a VND.

Bon vi tién té clia cac giao dich nay chi yéu 1a Ba la My (USD) va Euros (EUR).

Anh huéng cda ri ro ty gid héi dodi

Tap doan c6 cac tai san/(nd phai tra) tién té thuan chiu dnh hudng clia rdi ro ty gid hdi dodi nhu sau:
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31/12/2012 31/12/2011
usD EUR uUsD EUR
Tién va cac khoan
tugng dudng tién 109.684 131.696 271.766 182.918
Phai thu khéach hang 325.301 22.644 91.257 -
Phai trd ngudi ban (2.107.460) (138.354) (3.336.160) (B87.659)
(1.672.475) 15.986 (2.973.137) 95.259

Sau day la nhitng ty gié ngoai té chinh dudc Tap doan ap dung:
Ty gia tai ngay

31/12/2012 31/12/2011

VND VND

usD 1 20.855 21.036
EUR 1 27785 27.670

Dudi day 1a bang phan tich céc tac dong cé thé xay ra dbi véi Igi nhudn thuan clia Tap doan sau khi
xem xét mutc hién tai cla ty gia hdi doai va su bién dong trong qué khit cing nhu ky vong cla thi
truding tai ngay 31/12/2012. Phan tich nay dua trén gid dinh |2 tat ca céc bién sb khac s& khéng
thay ddi, ddc biét 14 13i suat, va bd qua dnh hudng clia cic du bdo ban hang va mua sam:

Anh huéng

dbi vdi Igi nhuan thuan

Ngay 31 thang 12 nam 2012 VND

USD (Tang 1%) (261.595.994)

EUR (Tang 1%) 3.327.686
Ngay 31 thang 12 nam 2011

USD (Tang 1%) (469.071.824)

EUR (Tang 1%) 19.768.624

Bién dbng ngudc lai clia ti gia cac ddng tién c6 thé c6 cling mile d6 tac ddng nhung ngude chidu doi
véi Igi nhudn thuén clia Tap doan.

(i) Rai ro 1ai suat

Tai ngay bao céo, cac cong cu tai chinh chiu 1ai suat clia Tap doan nhu sau:

Gi4 tri ghi s0
) 31/12/2012 31/12/2011
Cac cdng cu tai chinh cé 1ai suit ¢é dinh VND VND
Céc khodn tudng dudng tién 539.848.407.265 123.469.292.353
Vay ngan han (19.484.808.997) (21.115.601.324)
520.363.598.268 102.353.691.029
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Céc cong cu tai chinh chiu 1ai suat tha néi

Tién gtfi ngan hang 149.564.383.926 294.568.181.501

149.564.383.926 294.568.181.501

Céc cong cu tai chinh chiu 13i suat tha ndi clia TAp doan chiu rii ro thay d6i 1ai suat. Tap doan
khong co chinh sach han ché rli ro tiém tang clia viée bién dong |ai sudt. Mbi thay d6i 100 diém vé
|4i suét cd ban khong anh hudng dang ké dén Igi nhuén thun ctia Tap doan.

e. Gia tri hop ly

Tap doan chua xac dinh gia tri hop Iy clia cac cong cu tai chinh theo yéu cdu thuyét minh tai Didu
28 clia Thong tu sb 210/2009/TT-BTC do B& Tai chinh ban hanh ngay 6 thang 11 nam 2009 vi (i)
gid niém yét trén thi trudng nang dong khong cé san cho cac tai san tai chinh va nd phai tra tai chinh
nay;: va (ii) c4c Chudn muc Ké todn Viét Nam va Hé théng Ké toan Viét Nam khong cung cip hudng
dan vé viéc do Iudng gié tri hop ly trong trudng hop gid niém yét trén thi trudng nang déng khong co
san. Giatri hop ly clia cac cdng cu nay c6 thé khac vdi gia tri ghi s6.

33. Cac giao dich chti yéu véi cac bén lién quan
Cac bén lién quan

Tap doan c6 mébi quan hé lién quan véi céc cong ty lien két, cic cb déng, cac gidm dbc va cac can bd
diéu hanh.

Giao dich chi yéu vdi cac cong ty lién két

Ngoai s6 du véi cac cong ty lién két dudc trinh bay trong cac thuyét minh khéc clia bdo cdo tai chinh
nay, trong nam Tap doan c6 cac giao dich chi yéu sau vdi cac cong ty lién két:

2012 2011
VND VND

Céng ty C4 phan Bao bi Cong nghé cao Vinh Tudng
Mua nguyén vat liéu - 518.910.500

Cong ty C4 phan To Vinh Hao

Mua nguyén vat lieu (9.693.200.000) 11.863.000.000

Phi gia cong 564.450.000 526.820.000
Giao dich v6i can bé quan 1y chi chét
Ludng, thii lao va cdng tac phi cho cac cén bb quan Iy chii chbt 1a:
2012 2011
VND VND
Tién luong 5.057.725.900 2.207.133.462
Thii lao 2.392.000.000 4.120.000.000
Thudng 925.000.000 1.877.631.912

8.374.725.900

8.204.765.374
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34. Cam két
(i) Chi tiéu vén

dudc phan &nh trong bang can dbi ké toan:

B4 duoe duyét nhung chua ky két hop déng
Pa dude duyét va da ky két hap dong

31/12/2012
VND
693.655.841.444
120.853.848.501

Tai ngay 31/12/2012, Tap doan c6 cac cam két mua sam tai san sau da duoc duyét nhung chua

31/12/2011
VND
698.955.443.787
17.697.277.500

814.509.689.945

716.652,721.287

(i) Hop dong thué

Trong vong mét nam
Tif hai dén nam nam

31/12/2012
VND
3.303.473.909
490.055.000

Céc khodn tién thué t6i thiéu dbi véi cac hop dong thué hoat dong khong thé hily ngang nhu sau:

31/12/2011
VND
1.109.637.000
858.500.000

3.793.5628.909

1.968.137.000

35. Chi phi san xult va kinh doanh theo yéu té

Chi phi nguyén vat liéu trong chi phi san xuét
Chi phi nhan cong

Chi phi kh&u hao

Chi phi dich vu mua ngoai

Cac chi phi khac

2012

VND
1.276.843.237.344

663.598.5633.630

66.767.681.623
381.377.678.727
121.331.970.871

2011

VND
1.243.906.349.046

584.526.314.132
53.597.351.298
305.673.366.751
96.739.906.184

36. Su kién phét sinh sau ngay két thic nién do

Nguoi lap:

Diing Pham Huyén Nhung
Ké todn truomg

ngay 15 thiang 3 nim 2013

il 174

Pho Tong Gidm doc

Cong ty da ky két hop dong véi Mega Lifesciences Limited (“Bén mua”) vao ngay 12 thang 12 nam
2012 v& viéc chuyén giao thuong hiéu sdn phdm Eugica cho B&n mua. Theo hop dbng chuyén
giao, B&n mua sd hitu thudng hiéu san pham da dang ky Eugica va quyén kinh doanh thudng mai
san pham & thi truding trong nudc va nude ngoai. Hop déng nay cling dé cap Céng ty dude phép tiép
tuc sdn xuat san phadm Eugica cho Bén mua. Hop ddng cé hidu lyc tit 01/01/2013.
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GIAI TRINH SO LIEU BAO CAO TAI CHINH NAM KIEM TOAN
CHENH LECH V01 SO LIEU BAO CAO TU LAP

Cong ty C6 phan Dugc Hau Giang xin gidi trinh sb liéu tai chinh tai BCTC Céng ty me va hgp nhét
kiém todn nam 2012 khac vdi s6 liéu tai chinh tai BCTC Céngty me va hgp nhat ndm 2012 da cong
bé nhu sau:

1. Nguyén nhan chénh léch tang loi nhuan trudc thué 3.109.741.411 dbng tai BCTC Cong ty
me va ting 2.755.186.997 dongtai BCTC hdp nhat so véi sb liéu tai chinh chua kiém toan chil yéu
1a do tinh lai chi phi khuyén mai thuc té.

2. Do tinh todn lai chi phi bi khéng ché theo hudéng dan tai Théng tu 123/2012/TT-BTC ngay
2%/7#/2012 ctia B Tai chinh, dan dén tang sb thué thu nhap doanh nghiép phai ndp tac déng lam
loi nhudn sau thué gidm 5.141.018.591 dbng tai BCTC Cong ty me va giam 5.018.394.826 dbng
BCTC hdp nhét so véi s6 lidu tai chinh chua kiém toan.

Céng ty xin b4o céo chinh thifc s6 liéu tai chinh nam 2012:

BCTC Céng ty me kiém toan:
Sau kiém todn Trudc kiém toan Chénh léch

Chi tiéu céng ty me (déng) (dong) (déng) Ty 18
Lgi nhuan trudc thué 531.442.415.561 0,59%
Thué thu nhap doanh nghiép 69.078.238.050 11,94%
Lgi nhuan sau thué 462.364.177.511 -1,11%

BCTC hdp nhét kiém toan:

Sau kiém todn Trudc kiém toan Chénh léch
Chi tiéu hop nhét (déng) (dong) (déng) Ty 18

Lai nhuan trude thué 582.032.369.256 0,47%
Thué thu nhap doanh nghiép 85.092.187.755 9,14%
Lgi nhuan sau thué 496.940.181.501 1,01%

BAO CAO TAI CHINH DA KIEM TOAN BG
CONG TY TNHH KPMG VIET NAM
? A A I? R A
CUA CONG TY ME (CONG TY CO PHAN DUQC HAU GIANG)

Xin vui long xem chi tiét tai website clia Cong ty: wwwdhgpha rma.com.vn
dudng link:
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BAO CAO
TRACH NHIEM

VE MOI TRUONG
VA XA HOI

BAO CAO VE MOI TRUONG

Cong ty C3 phan Dugc Hau Giang c6 hé
théng nha xudng, day chuyén hién dai,
cdng nghé tién tién dat tiéu chuan GMP-
WHO, GLP. GSP do cuc Quan Iy Dudc
Viét Nam ching nhan. Hé théng quan Iy
chat lugng dat tiéu chuan SO
9001:2008 va phong kiém nghiém dat
tiéu chudn GLP. ISO/IEC 17025:2005.
Téng dién tich cla cd sd: 62.602m".
San pham san xuét: thubc dang ran va
long.
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QUAN LY NGUON LUC

1 Céc van dé vé
nguyén vat liéu st dung

Nhu cau vé nguyén vat liéu cac loai ma Cong ty dang st dung khoang 11 tan/ngay,
bao gém hoa dudc, dudc liéu, bao bi, mang nhém, PVC, ... Cac nguyén vat liéu su
dung déu dugdc khoan dinh mic va dang ky ch tiéu gidm hao hut, gidm san pham
khéng pht hop méi nam.

Téng Iugng gidy st dung cho khdi van phong 400 gram gidy/thang (tuong tng
200.000 to/thang) cho toan bd hoat dong clia Cong ty: Cac sang kién dé tiét kiém
giéy hiéu qua da dugc DHG st dung nhu:

+ S0 dung gidy hai méat: tai liéu ndi bo sé dude uu tién in bang gidy da in mot mat bi
hut hodc cc gidy td khdng quan trong da qua sif dung van con mét mat gidy trang.

+ Thii tuc, hd so lién quan dén quan Iy hé thdng dudc sb héa, cac thong tin/thdng béo
dugc phan phdi va phd bién dén cac don vi thong qua hé théng mail néi bo, doc
phéat thanh ndi bd méi ngay 2 14n, cdng thdng tin ndi bd va mot s chudng trinh hd
trg khéac cla hoat dong IT.

+ S6 sach chiing tif ké toan chi tiét ciing dudc luu trén phan mém, hang thang chép
dit liéu vao 6 cling, bao quan mat va thuc hién cac bién phap dam bao an toan
phong chdng chay né.

- A A A A /.
Cac van dé vé nguon nudc 2
Nguodn nudc tai Cong ty dudc st dung |a nguén nudc sach clia Cong ty cap thoat nudc
Thanh phd Can Thd cung cép, diing cho cac muc dich san xuat (sif dung nudc RO,

nudc cat diing cho thube nhd mét, vé sinh may méc nha xudng) va sinh hoat (n&u an,
tam giat, vé sinh, tudi cay canh).

Khéi lugng va cuong do tidu thu nudc: mbi thang, toan Cong ty tiéu thu khoang
30.000 m® nudc, tudng tng 1.000 m*/ngay dém. Téng tién st dung nudc 2,2 ty
dong/nam. Hién tai, dé st dung hiéu qua, tiét kiém ngudn nudc, Cong ty da tién hanh
chudn héa dudng dng, 1ap dat lai thily ké mdi (ddng hd nude) ¢ kiém dinh ctia don vi
cap nudc thanh phé cho tat ca cac don vi cé st dung nudc. Budc dau cé theo déi thong
ké hang thang, nhac nhd tat ma, sif dung ding muc dich va gido duc y thuc tiét kiém.

Céng ty dang trong qud trinh theo doi dé hét nam 2013 c6 thé khoan dinh mdtc chudn
nudc st dung trén ting day chuyén thiét bj va tiing xudng san xuat. Cac nam sap tdi,
Céng ty tiép tuc sap xép ké hoach san xut khoa hoc, tang cd |6 san xudt, san xuat lién
tuc dé giam so lan vé sinh may, giam tiéu hao nang lugng nudc, giam ngudn nudc thai
vé sinh, tng nang suét lao déng dan dén gidm tiéu hao nang lugng dién/don vi san
phadm. Bong thi, thuc hién st dung nudc hidu qua thong qua viéc thiét ké hé thong
cap nudc hoan chinh, dam bao khong bi rd i nudc, dé kiém soat va dé stta chita khi co
such.
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PHAT THAI, NUGC THAI VA RAC THAI

1 Céc chinh sach phong chéng 6 nhiém

Cong ty tuan thi cac quy dinh v& phong chdng 6 nhiém theo tiéu chudn 1SO 9001:2008
va céc tiéu chudn GMP-WHO, GLP, GSP. Ngoai ra, Cong ty da thuc hién céc bién phap
phong chdng 6 nhiém moi trudng théng qua su hudng dan clia cic cd quan moi trudng dia
phuong nhu: thuc hién danh gia tac dong mai trudng va cam két thuc hién dung quy dinh
cam két (DTM). Hang nam tién hanh quan trac moi trudng 4 1an. Két qua quan trac chat
lugng mai trudng dudc danh gia theo tiéu chudn Viét Nam (TCVN) va quy chudn Viét Nam
(QCVN) hién hanh.

Phuang tién va phudng phap thu mau méi trudng

MAu dudc thu, b4o quan theo tiéu chudn Viét Nam va van chuyén vé Trung tdm Quan tréc SO Tai
Nguyén Méi trudng Tp. Can Tha kiém nghiém

Theo tiéu chuan

. " - - .
Loai mau Dung cu Viét Nam Phudng phap danh gia
May thu bui SIBATA Quy chudn ky thuét quéc gia vé
; chét lugng khong khi xung quanh
th’)ng khi Méy thu mau khi TCVN: 5067:1995; QCVM 05:2009/BTNMT
xung quanh | DESAGA GS 312 5971:1995; 6137:1996 (trung binh 1 gid)

Quy chudn k¥ thuét quéc gia

vé tiéng 6n QCVN 26: 2010/BTNMT
(tl 6 gid - 21 gid)

Quyét dinh 3733/2002/QB-BYT
(titng I&n toi da)

May do khi doc
OLDHAM MPLUS 2

TCVN: 7878-1:2008

- May do on (IS0 1996:2003):
ieng on RION NL21 Arm hoc-M6 ta, do va danh
gia tigng dn moi trudng,
po am May Extech 407412 | Do nhanh tai hién trudng
Nudc thai Can nhua, TCVN: 5999:1995 Quy chudn ky thuét qubc gia vé

chai thiy tinh Lay mau. Hudng dén nudc thai cong nghiép
k§ thuat I3y mau nudc thai | QCVN 40:2011/BTNMT (cit B)
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Cac thong sb va két qua quan trac chat Iugng khong khi

o . Quyétdinh | QCVN 26: 2010/BTNMT Két qua
Ky ';'5‘“ Chi tiéu Don | 37332002/G08YT | (ti 6h- 21h)
el VI | (timg lAnthida) | GCVNO05:2009/BTNMT | KK1 | KK2 | KK3 | KK4
KK1, KK2, KK3 | (trung binh 1 gid) KK4
121/KK/648 | Tiéng én dBA 85 70 69,8 | 71,8 | 68,2| 64,3
-651/4/2012| Byi Id litng (TSP) | pg/m® 8.000 300 21,7 | 21,7 |204,1| 2721
Lby mdu: | PO Am % <80 Khong quy dinh | 68,7 | 70,4 | 71,6| 678
23/04/2012 | s0, g/’ 10.000 350 64,7 | 39,9 | 468 652
Y
Tra ketqua | o ug/m’ 10.000 200 334 | 31,1| 406/| 455
7/05/2012 |— =
Q2108 co ugm’ | 40.000 30.000 KPH | KPH | KPH| KPH
Tikng én dBA 85 70 689 | 72,1| 69,1 65,1
AB6/KK/2008- | g 1 |ing (TSP) | pg/m® 8.000 300 176,9 | 142,9 | 251,7 | 238,1
2009/10/2012
Ly mau: Do dm % < 80 Khéng quy dinh 69,9 | 71,3 72| 684
05/10/2012 | s0, lugm*|  10.000 ' 350 " KPH | KPH| 306 306
3 £
;"g ;‘gt;é‘; NO, ug/m’ 10.000 200 KPH | KPH | 22,4| 22,4
iy co g/’ 40.000 30.000 KPH | KPH | KPH| KkPH
Ghichu:
“KPH" 14 Khong phat hién
Vi trithu mau:

KK1: khuwite van phong, toa dd UTM (X=0583983,Y=1110598)

KK2: khu vife san xudt, toa d6 UTM (X=0583940, Y= 1110654)

KK3: khu vife xuding Bao bi va ché bién, toa d6 UTM (X=0583872, Y=1110610)

KK4: khu vite nha dén ké can hé thng xU Iy nudc thai, toa dd UTM (X=0583921, ¥= 1110499)

Céac thong sb quan trac & cac vi trf thu mau ctia khu vide KK1, KK2, KK3, KK4 déu c6 gia tri trong
mic cho phép clia Quyét dinh sb 3733/2002/QD-BYT (ting lan t6i da) va QCVN
05:2009/BTNMT (trung binh 1 gid) va QCVN26:2010/BTNMT (tlt 6h-21h).

2 Nudc thai

Ngudn gy tac dong:
+ Nudc thai sinh hoat: nudc thai tif qua trinh sinh hoat clia cdng nhan, bao vé.
Khéi lugng: 4,500 m’/thang
+ Nudc thai san xuat: nudc thai tf qua trinh san xuat thudc vién va thude nudc.
Khéi lugng: 6.000m*/thang
Téngchi phi x{ Iy nudc thai 182 triéu dong/nam.
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Bién phap giam thiéu

+ Bbi véi nudc thai sinh hoat: dudc dua vao hdm tu hoai sau dé dua véo hé thong
XUt 1y nudc thai cling véi nudc thai san xuat.

+ Dbi vi nudc thai san xuét: toan bd nudc thai phét sinh trong qua trinh san xuét
dudc thu gom vé hé thong xU Iy nudc thai vai cong suat thiét ké 400m’/ngay
dém. Sau khi xUI ly xong dudc thai vao hé thong cong thoat nudc chung clia
thanh pho.

Két qua quan tric chat Iugng nudc thai dau ra hé théng xif Iy cta Céng ty trong dot kiém tra
thang 10/2012

QCVN
Bang théng s6 bvT Phudng phap 40:2011/BTNMT Két quf
(cét B) quan trac
pH May pH 540-GLP 5,5-9 6,89
SSs meg/l TCVN 6625:2000 100 5.0
coD mg/l Methods 8000/DR 4000 150 20.6
BOD.20°C mg/l B6 do Oxitop 50 15
Amoni (N-NH", mg/l Methods 10023/DR 4000 10 0,855
Sunfua (57) mg/l Methods 8131/DR 4000 0,5 0,022
D&u ma khoang mg/l TCVN 5070:1995 10 KPH
Téng Nito mgl [ Methods 10071/DR 4000 40 36
Téng Phospho mg/l Methods 10127/DR 4000 6 KPH
Téng chat rén lo long (1SS mgl TCVN 6625:2000 KQp 5,0
Phudng phap Von-Ampe hoa tan
Chi (Pb) mgl trén dién cuc ran dia quay. 0,5 0,0006
Gidi han phat hién 10° ppb
Phudng phap Yon-Ampe hoa tan
Cadimi (Cd) mg/l trén dién cyc ran dia quay. 0,1 0,0042
Gidi han phat hién 10° ppb
Asen (As) ug/l SMEWW 3114.2012 0,1 KPH
Thiy ngén (Hg) pgfl SMEWW 3114 B:2012 0,01 KPH
—'féng s6 Coliform MPMN/100mI TCVN: 6187-2:1996 5.000 4.600

“KPH": khong phat hién, “KQB": khang quy dinh.

Qua bang trén cho thay cac thong sb quan trac nudc thai dau ra hé théng xU Iy déu co gia tri nam
trong muc cho phép cia QCVN 40: 201 1/BTNMT (et B)

Cong ty da thuc hién cac phuong thic thu hdi va dua nudc 1én cac thap xa ly bui, thap giai nhiét.
Ngoai ra, ndm 2013, dé tiét kiém va st dung hiéu qua ngudn nudc du kién thu hdi ngudn nudc
thai x{ ly dat tiéu chudn st dung cho viée tudi cay, vé sinh.

Khéi lugng xUf Iy nudc thai & Nha may hién tai 1a 400 m¥/ngay dém cho cong suét 4,5 ty san
pham/nam. Ban dau cong sudt chi thiét ké cho 3 ty don vi san phdm/nam va da dudc nang cap md
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rong thém. Nha may mdi clla DHG Pharma dang dugc xay dung cé hé théng xt Iy nudc thai voi
cong suat 300 m’/ngay dém, do dudc thiét ké ddng bd va hién dai nén nang suét cao, dap Ung di
cho nhu cau san xudt trén 5 ty don vi san pham/nam, cong suét clia hé théng cé thé dugc md rong
I&n 400 m*/ngay dém khi cé nhu chu tang san lugng san xuét.

3 Khi thai
Ngudn giy tac dong: khithaitlrqua trinh san xuat chl yéu la bui.

Bién phap gidm thiéu: khi thai thoat ra dudc xUf Iy qua hé théng xuf Iy khéng khi bui clia
ting xudng.

Tiéng 6n va dé rung 4

Ngudn gdy tac dong: ngudn tac dong nay phat sinh chii yéu do hoat dong clia cac may
mac thiét bi trong khu vuc san xuat va khu vuc hé thong x( Iy nudc thai.

Bién phap giam thi€u: Cong nhan lam viéc dugc trang bi khau trang bao dam tiéu chuén
an toan va thay mdi dinh ky dé gidm thiéu tac dong. Dinh ky kiém tra, bao dudng cac may
méc thiét bi, do mdi trudng lao dong.

5 Chét thai ran thong thudng va chit thai nguy hai

Ngudn gay tac dong:

+ Chét thai rdn khdng nguy hai gdm: rac thai sinh hoat (khoang 69 m’/thang) va
rac thai tai ché (phé liéu) bao gdm céc loai sat thép phé liéu, céc loai bao bi
cartan; lugng rac thai khoang 19.000kg/thang.

+ Chétthai nguy hai: bao gbm gié lau dinh du, béng dén huynh quang, dau nhét
thai, cac linh kién dién tr thai, ... ; lugng rac thai khoang: 660 kg/thang.

STT Tén chét thai Ma sé chét thai nguy hai
1 Than hoat tinh 021102
2 Muc in thai 0802 01
3 Hop muc in thai 08 02 04
4 Chét thai cé chifa dau nhét _ 17 02 04
5 Bao bi mém thai 18 01 01
6 Gié lau dinh dau, nhét 18 02 01
7 Hoéa chét phong thi nghiém thai 19 0502
8 Bin thai tir hé théng x(f Iy nudc thai 03 0508
9 Bong den huynh quang thai 16 01 06
10 Pin acquy thai 16 01 02
11 Céc linh kién dién tif thai 16 01 13

1 131 I




B CHG PHARMA Bao céo thudng nién 2012

Bién phép giam thiéu:
+ Chét thai rin khdng nguy hai:

Réac thai: Hop dong vdi Congty do thi x( Iy, thu gom hang ngay khoang 2-3 m*/ngay. Tap
trung & nha chita rac cach xa khu vuc san xuat, nha van phong va nha dan. bbi véi rac
thai tit ba duoc liéu: Cong ty xay dung viing dudc liéu, tai ché tai ché, ba dudc liéu U
thanh phan va bén lai cho cy trbng tai chd. Cac duoc liéu ché bién tai Cong ty ban cho
céc cd sd, nha dan trong rau dé bon phan. Rac thai tai ché (phé liéu): thu gom va ban lai
cho ddn vj bén ngoai,

Phé phadm, bét thita, vién hu: Pha loang, cho vao hé théng x(t Iy nudc thai. Tuong lai,
chéat thai nay sé dudc phan loai theo tiing ngudn, thu hdi ban thanh pham/phé pham tai
ché dé diing lam thitc an gia stic, thudc thi y thay vi @8 bd nhu hién nay.

+ Chét thai nguy hai: Iuu tril trong kho, dang ky chl ngudn thai nguy hai va ky hap dong
thu gom, van chuyén, xt Iy chat thai nguy hai véi Cong ty TNHH Xi mang Holcim Viét
Nam. T8ng chi phi xt! ly chat thai nguy hai ndm 2012 14 167 triéu dong.

M@ t& quy trinh x{1 1y chat thai déc hai:

Chét thai nguy hai dung trong bao bi hodc thiing chila tap két dén nha may Holcim Viét
Nam, phan loai, tién x{ 1y, phéi trdn theo ty 1& thich hgp véi nguyén liéu xi mang, rdi dua
vao 16 nung xi mang dang quay tai nhiing diém nap liéu phll hop dé chat thai dugc tiéu hiy
hoan toan trong didu kién an toan, khdng tao ra tro sau khi x{f Iy nhd vao nhiét do rét cao
(1.400 dén 2.000°C), thai gian Iuu chay dai, dd dé pha hily hoan toan cAu tric bén viing
clia chét thai nguy hai, mdi trudng kiém cao va tro dudc két hap trong clinker, Lo nung cting
tan dung nhiét nang tf cac chat thai hitu co dé thay thé, tiét kiém mot phan nhién liéu. Can
ba con lai clia chét thai sau khi thiéu dét Ia Ca0, Si0,, AlLO,, Fe,0.... trd thanh nguyén liéu
cho xi mang. Bong dén, Pin, Ac qui thai, linh kién dién tf sé dudc Holcim thu gom va
chuyén giao cho nha thau xU Iy chat thai co giay phép.

Pé dam bao cac hoat dong mai trudng ngay cang hoan thién Cang ty sé luén duy tri:

Van hanh va kiém tra thudng xuyén hé théng x(! Iy nuéc thai dam bao nudc thai dau ra dat
chuén QCVN 40: 2011/BTNMT.

Téng cuding thuc hién cong tac vé sinh cbng nghiép trong khu vuc san xuat va cac phuong
tién van chuyén. V& sinh khu vuc nhdp xuat thanh pham, dudng ndi bd va phun nudc
thudng xuyén d cac khu vic phat sinh bui.

Trang bi bao hd lao déng va giam sat viéc thuc hién cng tac bao vé moi trudng clia cong
nhan.

XU ly tot chat thai ran bang cach thu gom va xtf Iy dting quy dinh.
Thuc hién thudng xuyén cac chuong trinh quan trc méi truding theo dinh ky.
Trdng cdy xanh xung quanh khuon vién tao canh quan va khéng khi trong lanh.

St dung tai tu hiy, than thién moi trudng thay cho boc nylon.
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NANG LUONG
VA BIEN POI KHi HAU

Nhu cau vé ngudn cung cap dién: 15,6 triéu kwh/nam vdi tong tién dién chi trd 1 22,5 ty
ddng/nam. Nhu ciu vé nhién liéu: stt dung gas 4,0 tan/thang dé dbt 16 hoi.

Dé gidm bién d6i khi hau, khi xay dung nha may mdi, Cong ty da thuc hién phuong &n st dung hé
thong dén led thay cho dén huynh quang, nha mdy hién tai ciing sé dudc xem xét dé thay thé. St
dung day chuyén, céng nghé sach, hién dai, it tiéu hao nang Iutong va khéng &nh hudng dén moi
truding. Xay dung y thic tiét kiem dién trong st dung cho ngudi lao dong nhu tat dén, quat, may
lanh khi khéng stf dung hoac khi ra khai phong. Mbi nam, Cong ty cé ky hdp dong thuc hién tiét
kiém 10% nang suat tiéu thu dién.

Khi thai ctia Cong ty chil yéu 1 khi thai tf Phong Kiém nghiém, may phét dién du phong va may
diéu hoa khong khi.

+ Di vdi khi thai tU Phong Kiém nghiém da dudc x( Iy qua hé thong ta hét, khi thai ra
khong gay tac dong dén mai trudng.

+ D&i vai khi thai tir méy phat dién: Do Cong ty 13 doanh nghiép san xuat nén dugc uu tién
cung cap dién. Thong thudng Cong ty chi st dung may phéat dién trong nhiing trudng
hop that dot xuat nhu su cb vé dién, cip dién. Nhilng ngay cup dién thudng dudc thong
bdo trudc nén Cong ty sap xép lai lich san xut dé nha may ngung san xuét, tranh su
dung may phéat dién nhiéu, vita tn kém chi phi, viia anh hudng dén méi trudng. Nhu
vay, lugng khi thai phat sinh do may phét dién thuc sy khdng dang ké.

+ B4i vdi khi thai phét sinh tit hé théng thiét bi diéu hoa khong khi: dé gidm thiéu ngudn
khi nay, Cong ty quy dinh v& thuc hanh tiét kiém nhu gid tit mé may lanh clia khdi van
phong. Riéng hé théng lanh trung tam phuc vu cho san xuét, bio quan hang héa dugc
phan chia lam nhiéu khu vic dé dé dang trong viéc diéu tiét, si dung vifa tiét kiém dién
vila gidm thiéu phat sinh khi thai.
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TUAN THU VE MOI TRUONG

Céng ty tuan tha, khéng vi pham cac quy dinh phap luét
vé méi trudng va thuc hién theo hudng dan clia cic co
quan quan ly mdi trudng dia phudng. Hién tai, hé thong
kiém soat tinh tuan thi vé méi trudng dang dudc thuc hién
bdi Ban M&i trudng va An toan lao dong ctia Cong ty. Nam
2012, Cong ty da mdi Chi cuc Bdo vé moi trudng huan
luyén lanh dao va nhén vién vé: |uat, cac quy dinh lién
quan bdo vé méi trudng, quan Iy ngudn thai, x(t ly chat
thai.

TRACH NHIEM SAN PHAM
1 S§ hitu tri tué va dau tu thuong hiéu

Cac théng tin vé& san phdm, cong dung, Igi ich va tac dung phu clia
san pham dugc ghi 16 rang trén toa nhan. Thudng hiéu san pham
dudc dau tu quang ba rong rai bang cac cong cu truyén théng chuyén
nghiép nham tang su nhéan biét clia ngudi tiéu dung, tranh st dung
hang gid, hang nhai. Ngoai muc dich gidi thiéu san phdm chét lugng
dén ngudi tiéu dung, cong tac truyén thong con gilip ho hiéu 16 cach
st dung thudc, biét cach phong va chita bénh, tu bao vé stic khoe.

Trong téng sb 400 san phdm dudc phdm va thuc phdm chic nang
dudc Cép s6 dng ky Iutu hanh trén toan quéc, c6 283 san pham cé
tén biét dugc (chiém 71%) dudc bdo ho tén nhan hiéu hang héa bai
cuc Sa hitu tri tué Viét Nam.
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2 Chiing minh tudng dudng sinh hoc

Pé céc béc si, ngudi tiéu dung yén tam sl dung, Cong ty da tién hanh thi tuong dudng
sinh hoc thanh céng cac san phdm tai Vién Kiém nghiém thubc TPHCM va Vién Kiém
nghiém thudc Trung uong. Két qua 11 san phdm da dugc ching nhan tuong duong
sinh hoc, trong dé 09 san pham tuong duong sinh hoc da dugc B Y té cong bd gdm:
Apitim 5, Haginat 500, Hapacol 500 sti, Hapacol 150, Mebilax 15, Glumeform 500,
Haginat 125, Haginat 250, Klamentin 1g, chiém 5% téng sb cac san pham thubc noi
va thude ngoai nhap dugc cong b tuong duong sinh hoc trong 4 dot ctia Bo Y té&; 02
san pham con lai dang ndp hd sd. C4c san pham tudng duong sinh hoc clia Cong ty ¢d
gia ban chi bang 30% - 50% thuéc biét dugc gbc nhung tuong dudng hiéu qua diéu tri.

3 Pau tu S
khoahoc =~ @
ky thuat |

Trach nhiém d6i véi san phdm con dudc thé hién & su tan tam cong hién
nhiing san pham mang ham Iudng khoa hoc k§ thuat cao, tu nghién cliu va
hgp tac nghién clu véi cac Vién Truding, lién két (ng dung nhing gié tri
nghién cliu khoa hoc vao thuc tién, (ing dung céng nghé sinh hoc trong bao
ché, thay thé nguyén liéu cd ngudn gbc hoa dudc bang nguyén lidu thién
nhién, thyc hién muc tiéu phat trién nganh dudc — tang thu nhap cho ngudi
dan Viét Nam thong qua viéc quy hoach va phéat trién vung nudi trng
nguyén liéu; mang dén cho ngudi tiéu diing nhitng san pham an toan, hiéu
qué, tiét kiém, tién loi va dong thai phét trién cac nganh vé tinh.

Ngoai ngan sach nghién clu phét trién, Cong ty da xin v kién DHDCH
thuding nién nam 2012 théng qua ké& hoach trich 1ap 5% thu nhap chiu
thué clia nam 2013 dé b6 sung quy phét trién cong nghé vdi cac muc dich
thay d6i cong nghé, dau tu may moc thiét bi nghién clu, thit tuong duong
sinh hoc san phdm, chuyén giao cong nghé va thué chuyén gia tu van.
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4

M6 ta quy trinh kiém soat chat lugng san pham

Ngoai viéc tuan thi cac quy dinh vé 1ISO 9001:2008, ISO/IEC 17025:2005, GMP-
WHO, GLP, GSP, GDP, GPP trong qué trinh san xuét, luu tri, phan phdi san phdm, Cong
ty ludn chap hanh nghiém chinh cac quy dinh clia clia Bo Y t€, Cuc quén ly dudc Viét
Nam, Cuc An toan vé sinh thuc phdm va cic S§ Y t ban nganh dia phuong.

Quy trinh kiém soat chat lugng san pham dudc thue hién véi hoat dong kiém soat va
kiém nghiém. Kiém soat dbi vai toan bd qué trinh san xudt va kiém nghiém dbi véi dau
vao (nguyén liéu, bao bi) va dau ra (thanh pham) clia sdn pham. Trudc tién, tat ca
nguyén liéu va bao bi khi mua vé phai kiém nghiém dat méi dugc nhap kho nguyén liéu
va dua vao qué trinh san xuét. Trong qué trinh san xuét, kiém soat vién ctia phong kiém
nghiém thuc hién kiém soat su6t qua trinh, tifing cong doan can nguyén liéu, pha ché,
dap vién, bao vién, déng nang, ép goi. Cudi mdi cong doan, mau sé dugc 1y va dua vé
phong kiém nghiém tién hanh kiém mAu. Riéng v& hinh thic, khi lugng, d6 tan ra, do
kin, kiém soét vién phong kiém nghiém sé thuc hién thd tai phong kiém soat kiém
nghiém trong xudng san xuat. Sau khi hoan tat qua trinh ché bién, hd so 16 dugc ky xac
nhan dong y dé chuyén sang céc cong doan déng chai/ ép vi/ ép goi/ déng gbi thanh
pham. Mau thanh phdm sé tiép tuc dugc 14y dé kiém nghiém va nhap kho thanh pham.

XU Iy thac mac va khiéu nai vé san pham

S

Théng thudng, Cong ty nhan dude cac thac mac, khiéu nai tit 02 ngudn thdng tin: tit dudng day
néng tu van khach hang (da sb 1a ngudi tiéu diing) va tit nhan vién ban hang clia Cong ty nhan
duge phan hdi ctia cac khach hang 14 cac nha thube, bénh vién.
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N6i dung thac méc, khiéu nai gdm 02 van dé chii yéu:

+ Chét lugng san pham: theo quy trinh, khi nhan dugc thong tin, Cong ty sé lIay mau
thubc bi khiéu nai déi chiéu vdi sb 16, ngay san xuat dé xac minh théng tin, Néu théng
tin dding, Cong ty sé thuc hién thl tuc thu hdi san phdm va trd 18i cho khach hang.
Thong thudng, chat Iugng san pham bj anh hudng do cach thilc bao quan clia khach
hang va ngudi tiéu diing chua ding quy dinh vé& nhiét do, @6 4m.

+ Gidi dap thac méac, khiéu nai vé tac dung thube va hudng dan st dung thude (théng tin
thudng nhan dudc qua dudng day tu van): Nhan vién phu trach duding day tu van
hudng dén, giai dap cu thé nhiing khiéu nai, ghi nhan lai va 1am bdo céo tong hop
héng quy. Cac trudng hop dac biét sé b4o cao ngay vdi cac dan vi va cap tham quyén
dexcy.

6 M6 ta quy trinh thu hdi san pham

Theo két qua kiém nghiém, néu 16 thubc khong dat chét Iuong theo quy dinh da xuat
XUdng nhung chua phan phdi sé thuc hién theo thu tuc kiém soat san pham khong pht
hap. Néu 16 thubc khong dat da phan phéi thi thuc hién theo thi tuc thu hdi san phdm.

Quy trinh thu hdi san pham: sé do Téng Giam dbc ky quyét dinh khi (1) cé quyét dinh
thu héi clia Cyc quan Iy dugc/Sa Y t&/Trung tam kiém nghiém céc tinh thanh phd hodc
(2) khi thubc khong dat chét lugng trong qua trinh theo déi IUu mau, theo do6i dd on
dinh thube hodc (3) khiéu nai khach hang da dudc xac dinh 14 ding hodc (4) khi phat
hién thuc cé phan tng phu cé hai. Sau khi ky quyét dinh thu hdi sé thanh 18p hoi dong
thu hoi, tién hanh thu hoi, 1ap ho sd thu hdi, tién hanh x{ Iy san pham thu hoi, bao cdo
thu hdi va Iuu hd so. Trong trudng hop nguy hiém cé thé &nh hudng dén tinh mang clia
ngudi ding thude, tén thuong nghiém trong sé thu hdi clia ngudi sit dung chdm nhét
trong vong 24 gid. Trudng hop anh hudng dén hiéu qua diéu tri va dé an toan khi sl
dung sé thu hoi tif khach hang trong vong 10 ngay. Cac trudng hop khéng anh hudng
hodc {t dnh hudng téi hiéu qua diéu tri va do an toan khi st dung sé thu hoi tif cac don vi
tructhude trong vong 15 ngay.
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PHUC LOI CUA NGUOI LAO PONG

1

Théng tin vé lao dong
(xem thém Phan “Nhan su va chinh sach cho ngudi lao dong)

Thu nhap binh quéan

ciia ngudi lao dong nam 2012

Thu nhédp binh quan 16.045.116 ddng/ngudi/thang:
Trong dé:

Khéi van phong: 17.220.667 dong/ngudi/thang
Khoiphucvy:  11.381.775 ddng/ngudi/thang
Khéisanxuét: 8.787.066 ddng/ngudi/thang
Khoiban hang: 18.560.224 ddng/ngudi/thang

3 Ning suét lao dong nam 2012
Téng sdn luong: 4,17 ty don vi san phdm, ting 2,53% sovéi nam 2011
Nhén sy khdi san xuét: 815 ngudi, gidm 17,8% so véi nam 2011

— Nang sut lao dong: 5,1 triéu don vi san pham/ngudi/nam, tang 24,8% so
vdinam 2011
Doanh thu thudn hang Céng ty san xuat: 2.931 ty ddng, tang 17,6% so vdi nam
2011
Nhan su kh6i ban hang: 1.134 ngudi, ting 13,8% sovdinam 2011

— Ning suét lao déng: 2,6 ty ddng doanh thu/ngudi/ndm, gidm 1,8% so vdi
nam 2011

Nguyén nhan ndng suat ban hang giam do thdi diém Quy 4/2012 Céng ty tang
cuding thém nhan su b sung doi ngli ban hang & cac dia ban trong diém, dac biét 4
TPHCM.
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4 | Cac cong trinh phuc Igi

Xac dinh trach nhiém xa hoi trudc tién phai quan tdm dén CBCNV va gia dinh ho, mét
khac, dé chia sé vai ngudi lao ddng nhifng thanh qua do chinh ho da déng gdp cho Cong
ty, ddng thdi khai thac hiéu qua tiém lyc ngudi lao dong trong chién lugc “Kiéng 3 chan”,
ti ngudn Quy khen thudng phuc lgi tich [Ty qua nhiéu ndm, Cong ty da xay dung nhing
cong trinh va hoat dong phic Igi cho ngudi lao dong nhu:

+ Té chitc tham quan trong va ngoai nudc theo ché d6 quy dinh hang nam.

+ Xay dung ho boi, san béng vdi chi phf gan 6 ty ddng nham muc dich tao san chai thé
thao, rén luyén slc khde cho ngudi lao déng, hoan thanh va sl dung ti thang
01/2011.

+ Xay dung nha tap thé cho nhiing ngudi lao ddng con dang & nha thué, chua cé chd & 6n
dinh véi chi phigan 8 ty dong, da st dung t thang 8/2011.

+ X&y dung nha tré véi chi phi 1,4 ty ddng, phuc vu tréng nom cham séc con em ngudi
lao dong dé ho yén tam lam viéc, dac biét 1a cac lao dong di ka.

+ X4y dung khu van dong trudng, khu sinh thai véi chi phi udc tinh 9 ty dong, du kién
hoan thanh trong nam 2012, vdi muc dich la ndi huan luyén nhan vién, hop mat
ngudi lao déng qua nhiéu thé hé.

+ Xem xét hd trg xay nha véi 1ai suat uu dai hon 1ai sudt ngan hang 50%, tra cham 48
thang dbi vdi nhitng trusng hdp ngudi lao déng cé nhiéu déng gbp, hoic gia dinh c6 2
vd chdng lam viéc tai Cong ty ma chua cé nha riéng.

+ Té chifc chuong trinh bdo hiéu nhan
dip & Vu Lan cho cha me CBCNV tao
nhiéu cadm xtic va nhan 1&n niém tu hao
clia cac bac lam cha me déi vdi con em
ho.

+ Kham stic khoe cho ngudi than CBCNV
hang nam (d6i vdi nhitng nhan vién da
lam viéc tai Cong ty trén 01 nam).
Nam 2012, Cong ty da t chiic kham
stc khde cho than nhan CBCNV véi s6
tién 777 triéu dong.
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+ T6 chiic cac chuang trinh “Hoc ky quén
ddi”, “Trai nghiém mua he" cho con
CBCNV va khach hang than thiét. Co
chinh sach khen thudng cho con
CBCNV c6 két qua hoc tap dat loai kha,
giditrd 1én.

+ Hang nam t6 chuc an t&t am lich, 16
mung cong nhan vién ban hang tU moi
mién dat nudc trd vé sau mét nam vat va

ngoai thi truding dé hoan thanh va vugt chi tiéu doanh sé khoan.

Cac cong trinh phiic Igi dudc xay dung xung quanh khubn vién Cong ty, moét mat tao canh
quan, tién Idi, mat khac st dung hiéu qud quy dat dang tréng ctia Cong y.

SUC KHOE VA AN TOAN LAO PONG

Vé sitc khée lao déng: Kham stic khde dinh ky ndm 2012 cho 1.472 CNV véi s6 tién 13 1,75ty
dong. Qua két qua kham stc khoe, dbi vai cac trudng hdp ngudi lao dong c6 van dé vé stc khoe sé
dugc gidi thiéu hoac dua di kham thém cac chuyén khoa sau & nhifng co s6 y té c6 ky thuat cao. Boi
dudng chbng doc hai bang hién vat: cho 923 lao dong truc tiép véi héa chat doc hai véi chi phi
1,29ty ddng/nam. Tai nan lao d6ng, bénh nghé nghiép: khéng co.

Huan luyén an toan vé sinh lao déng: T6 chifc huan luyén cho hon 1.000 cong nhan khoi san xuat
v& cong tac an toan vé sinh lao ddng; huan luyén an toan phong thi nghiém cho nhan vién phong
kiém nghiém; 45 ngudi vé kién thic an toan thiét bi hai; 70 ngudi vé an toan khi sif dung thiét bi
nang. Xay dung ndi quy van hanh an toan cho 40 thiét bi da dugc dang ky kiém dinh, cip thé an
toan cho 85 trudng hop stf dung thiét bi cé yéu cau nghiém ngat vé an toan lao dong. Huén luyén
ky nang sd cap clu cho 66 ngudi 1a to truding, trudng ca san xuat va an toan vé sinh vién cac dan vi.
T6 chifc hoi thi an toan vé sinh vién méi nam/lan.

Trang bi bao hé lao déng: 3,5 ty dong/nam. Trang bi
day du phudng tién bao vé c& nhan theo ké hoach tu
dau nam. Duy tri hoat dong déu dan va theo ding
dinh ky hang thang clia mang Iudi an toan vé sinh
vién. Kiém tra an toan vé sinh lao dong, cung cap
trang thiét bj bdo ho lao dong day dil. Theo dbi viéc
ghi chép s6 sach va cac biu mau theo quy dinh.
Hang thang t6 chuic kiém tra chéo gilla cac don vi,
hop rat kinh nghiém dé nang cao nang luc an toan
vé sinh vién va cd bao cao vdi Ban Téng Gidam dbc

a - 3 3 "
Cong tac an toan chay no:

Xay dung va ban hanh ndi quy phong chay chila chay, 1ap dat cac bién bo, tiéu 1énh day du & cac
vi tri. Binh ky hang tuan ddi phong chéy chita chdy Cong ty két hap dbi bao vé té chitc kiém tra van
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hanh thdt may bom chita chéy va kiém tra hang thang dbi vdi cac binh chifa chay cé bién ban kiém
tra va kién nghi khi cé nhu cau.

Trang bi thém mot may bom chila chdy du phong, cai tao dudng 6ng dan nudc chila chéy, binh
chila chay cho cac kho, kiém tra vé an toan phong chong chay nd.

T6 chiic huan luyén cho luc lugng phong chay chita chay tai don vi; tuyén truyén va phd bién kién
thirc vé phong chéy chita chay cho CBCNV, hudng dan phuong an thoat nan, thoat hiém khi co su
cb.

Do, kiém tra méi trong lao déng

Phudng phép do: do cac chi s6 khi hau, bui, &nh sang, hoi doc, phong xa tai cac vi tri ky thuat theo
phudng phap thuding quy ky thuét cia Vién Y hoc lao dong va vé sinh méi trudng 2002- Bo Y té.

Thiét bi do:

+ Bovi khi hau béng may: Air Velocity, TSI 9545, My.

+ Do anh sdng bang may: Lux meter, Minolta — 106589, Nhat.

+ Potiéng bn bang may: Sound Level Meter, Rion NL-21, Nhat.

+ Do bui hé hdp bang may: HD-1100, Enviroment Devices Corporation, My.
+ Do phdng xa bang may: do suét lidu phéng xa INSPECTOR, My.

+ Do hai khi doc bang: thiét bj do hoi khi doc phat hién nhanh (Precision Gas Detector Tubes)
Kitagawa, Nhat.

Cac diéu kién moi trudng an toan lao dong thudng chua dat tiéu chudn vé do 4m do diéu kién san
xuat nganh nghé bat budc khdng ché ¢ d4m dudi tiéu chudn quy dinh (d6 4m cao phan Ién phu
thube do 4m ngoai tresi), mot sb may moc con c6 tiéng on.

Bién phap giam thiéu:

Pé cai thién diéu kién lao déng, dam bao an toan lao dong, stic khde va phong chong bénh nghé
nghiép cho ngudi lao dong, Cong ty dang va sé thyc hién cac giai phap sau:
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Thuding xuyén bao dudng hé théng chiéu sang, méac thém béng dén tai vi tri dau vao may in ludi dé
dam bao dd anh sang cho ngudi lao déng lam viéc,

Khu viic cé nhiét d6 cao sé xU Iy bién phép giai nhiét, che chan ngudn nhiét, st dung hé thong td
hit nhiét, ... dé lam mét.

Thudng xuyén bao tr may moc, st dung may thé hé méi it phat sinh tiéng 6n, che chan ngudn on,
st dung vat liéu cach &m, ... dé gidm tiéng on. Céng nhan sl dung nt tai hodc chup tai chdng on
khi 1am viéc & noi c6 tiéng dn vugt tiéu chudn cho phép dé han ché bénh nghé nghiép.

Nhiing khu vuc ¢ stt dung hda chét: duy tri bao quan kin hda chat khi khéng st dung. Khau trang
c6 than hoattinh hodc mat na phong doc duy tri st dung hiéu qua nhu: khau trang y t& 16t bén trong
va khau trang phong doc bén ngoai dé han ché ban khau trang phong déc, bdo quan kin khau trang
phong doc khi khong stt dung, dinh ky thay mdi.

Duy tri kham thinh Iuc, hd hdp cho cong nhan lam viée cé tiép xtic vdi tiéng 6n cao va hda chét.

Khu vuc khi CO, vugt tiéu chuan vé sinh cho phép sé ting cudng s dung hé thong quat hit, dinh
ky kiém tra va bao tri dé tranh néng do CO, vugt tiéu chudn cho phép.

PAO TAO VA PHAT TRIEN NANG LUC

1 Pao tao va huén luyén
Téng sb gid huan luyén tai Céngty: 145.380 gid, binh quéan 74,9 gid/ngudi/nam.
T6ng ngan sach hudn luyén nam 2012: 8,2 ty ddng (tang 59% so véi nam 201 1).

Hinh thic dao tao: lién két véi cac vién trudng, cac chuyén vién co kinh nghiém trong
titng linh vuc trong va ngoai nudc vé Cong ty gidng day, glli dao tao cac khda ngén han,
dai han, dactao ndi b, dao tao kém cap, ké thita.

Nhifng néi dung co ban dugc huan luyén hang nam:
Huén luyén nhiing kién thiic cd ban vé Cong ty, ban
sac van hoa Cong ty, WHO-GMP, GLP, GSP, ISO/IEC
17025:2005; tap huan an toan nghé nghiép, sic
khoe, bao ho lao dong, phong chay chila chay, so
cap cltu. Bén canh d6, Cong ty rat quan tam dao tao
| kién thic chuyén sau nghiép vu cla ting don vi
phong ban, huan luyén can bd l1anh dao va déi nga
ké thita vé cac ki nang mém trong lanh dao, t6 chilc
hoi hop. ...

W Dic biét, Congty da ct 18 can bd theo hoc nang cao

ttf Bai hoc 1én Thac si (chuong trinh EMBA cda UBI
— BI) vdi chi phi 3,2 ty ddng; nam 2012 da nhan
bang ra truding 11 thac sT, con lai sé tot nghiép trong
nam 2013. Pao tao nang cao 107 Dudc si Trung
hoc Ién Dugc sTPai hoc ddm bao ngudn nhan luc dt trinh d6 dap (ing yéu cau & ting vi trf
cong viée va b sung vao doi ngl nghién clu.
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2 Phong trao phat huy sang kién, cai tién - gidi phap hitu ich:

Hang nam, phong trao sang kién cai tién da mang dén cho Congty nhiéu gia tri Igi ich thiét
thuc. Co nhiéu dé tai dat giai cao cac cudc thi Lao dong sang tao cap toan quoc, cap thanh
phd. V& cling cé nhitng y tudng don gian nhung khi tng dung, véi quy mo 16n clia Cong ty
da mang lai hiéu qua rat cao.

Nam 2012, Congty c6 496 y tudng, trong d6 cé 230 y tudng, sang kién cai tién tiét kiém
chi phi, hgp ly héa cong viéc kha thi da dugc trién khai thuc hién. Tong gié tri 1am Igi 1a
4,3 ty dong. Da khen thudng cho tap thé, ca nhan co v tudng - sang cai tién vai so tién la
790 triéu dong.

Cac hoat dong phat trién nang luc 3

Ngoai cac hoat dong hudn luyén, dao
tao ky ndng, kién thic chuyén mén; dé
tao dugc mot tap thé gan két, sang tao:
dé tao dugc déng luc cho nhiing con
ngudi san sang dan than va trung thanh
vdi doanh nghiép, viéc xay dung ban sac
van hoa riéng va giao duc ngudi lao ddng
thuc hién theo nét van héa dd |a van dé
quan trong bac nhét, 1 Igi thé va va khi
canh tranh cla doanh nghiép trén
thuang trudng.

Mbt s6 nét van héa va hoat déng gido
duc ban sac ma DHG da thuc hién:

| -Khéng dinh st mang va céc gia tri cot
\ 16i vao nhing thdi khac lich st clia dat
nudc, nhan dip sinh nhat Cong ty, tét &m
lich, tao sy ddng long thuc hién muc tiéu
va tdm nhin, st mang Céngty.

-Tao diéu kién dé tt cd CBCNV tham gia
x3y dung chién lugc doanh nghiép thong
qua cudc thi néu t6i 1a TGD DHG Pharma (m&i nam mét cht dé, nam 2012 ¢6 1261 bai
clia CBCNV tham gia).

Xay dung thudng hiéu ndi bd: xay du‘ng cau chuyén ké ve DHG va phé bién cho CBCNV,
khach hang; phat déng cac cudc thi viét bao tucng, ky yeu thuc hién cac ban tin ndi bo,
cong théng tin ndi bd, mail ndi bd, phathanh 56 tay nhén vién, ...

Cong tac thi dua dugc phat déng 2-3 ky trong nam. Phat huy vai tro cac doan thé, to
chtic cac budi sinh hoat chuyén dé, hoi thdo, giao Iuu, chuadng trinh van nghé, thé thao,
game show (rung chubng vang, d6i mat, ...) nham gido duc truyén théng, cap nhat kién
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thite x8 hii, chuyén mbdn, tim hiéu vé& san
pham, nang cao gia trj tinh than va rén luyén
thé chat

Thong qua cac hoat déng cam trai, huan luyén
da ngoai theo chi dé, cac chudng trinh huan
luyén dugc trién khai cTEmg By cho tung cum
dai tugng: Lanh dao, Marketing, Khoi sdn xuat,
Khol ban hang, Khoi van phang, Bang vién,
Poan Thanh nién. Bac biét, huan luyén da
ngoai la hoat dong cd nhigu trd chai tri tué va
van dbng nham nang cao tinh sang tao, tinh
than tap thé, truyen Ia nhiét huyét cho ngud
lan ddng, dong thdi rén luyén cho ho kha nang
chiu ap lue, vuot qua kho khan thach thic
trong cubc song.

Gido dyc CBCNY y thirc chia sé vdi cing :Ifll'l_g.
higu thao vdi gia dinh. Mol CBCNV 6 trach
nhigém dong gép 3 quy: W thién, tudng trg va
bdo trg bénh nhan nghéo (sau khi da trd
BHXH, BHYT, BHTN). Thu nhap U 3 trigu
dong trd xuong dong 1%. Thu nhap trén 3 triéu
dongdong 1,5%

Tao hinh anh, nhancach con ngudi DHG trong
long khach hang va cong dong

Xay dung the hé tudng lai DHG Pharma théng
qua cac chuong trinh huan luyén con em

CBCNY {(hoc ky quan dai, trai nghiém mda

Td chifc cac chuyen vé nguon (Ca Mau) tham
lai ndi da khal sinh ra Cong ty, hop mat lanh
dao DHG gua cac thdi ky, tham hdi cac the hé
nhan dip & tet: vi qua khit Jubin 13 hanh trang
phét trién doanh nghiép, tao niém tut hao cho
mioi thanh vién

Cac hoat ding khac: chap o dau thang, trao
IUfa truyén thiing Dodn thanh nién, 16 chifc ci
ngay |& t||_:5-'|§:1 IHf:-ng_ -.-iui“ug nghia trang liét s7 mdi nam/lan, guy dinh CBCNV Khi co dip
cOng tac ra Ha NGI phal dénwiéng Lang Bac, ..
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MOI QUAN HE GIUA NGUGI QUAN LY VA NGUOI LAO DONG

Thoa udc lao ddng tap thé
B 0o dudc ky két hang nam (cé
LE TC’NG KET DR 1o\ 0 trong Hoi nghi
ngudi lao déng la ban cam
két thuc hién gilla ngudi sU
dung lao déng va ngudi lao
dong. Ngudi su dung lao
dong cam két thuc hién cac
ché @8, chinh sach luong
thudng dai ngd va tao moi
truging lam viéc an toan,
thodi mai va co Igi cho ngudi lao dong. Ngudc lai, ngudi lao dong phai dam bao tuén thi cac quy
dinh lam viéc va ndiquy cia Cong ty.

Thuc hién tét Quy ché dan chti véi muc dich thiét 1ap mbi quan hé hai hoa, én dinh gitta ngudi quan
Iy lao dbng va ngum lao ddng dé: (1) tao didu kién cho ngudi lao dc‘mg dugc biét, dudc tham gia y
kién, dudc quyet dinh va giam séat nhing van dé lién guan dén quyen lgi ich, nghia vu va trach
nhiém cla ngudi lao dong; (2) nang cao trach nhiém, nghia vu clia ngudi quan Iy cong ty déi vai
ngudi lao dong, tao didu kién dé cac t6 chitc chinh tri - xa hoi (Pang, Cong doan, Boan thanh nién,
Hoi cuu chién binh) clia Cong ty hoat dong theo quy dinh clia phap luat trong viéc thuc hién quyén
déan chu cho ngudi lao dong.

Dé dam bao quyén Igi cho ngudi lao ddng va quyén clia cong doan, cd cau thanh vién Hoi dong
quan tri Céng ty me, Hoi ddng thanh vién cac Cong ty con lubn c6 01 thanh vién 14 cht tich cong
doan. Cac cudc hop xem xét 1anh dao hang thang déu c6 mdi cac t6 chitc doan thé tham du dé hiéu,
nam bat rd va phé bién chién lugc, tinh hinh hoat déng ctia Cong ty cho cac thanh vién khac.

Céac chinh sach d6i vai ngudi lao déng (dac biét 1a lao déng nit) dudc thuc hién va tuan thi theo quy
dinh cha Luat lao dong va cac quy dinh khac clia Nha nudc. Cong ty khong st dung lao dong tré
em, thai gian lam viéc va nghi ngoi hap ly.

QUAN LY CHUOI CUNG UNG

Pé tao su &n dinh ngudn nguyén liéu, gidam rdi ro bién dong ty gia va phu thude nguyén liéu, Cong
ty da dau tu 100% vbn phat trién Cong ty TNHH MTV In Bao bi DHG (cung cép bao bi gidy, toa
nhan, in 4n vat dung quang c4o), dau tu lién két vao Cong ty C6 phan Tao Vinh Hao (cung cép
nguyén liéu Tao bbt spirulina cho san pham Spivital) va Cong ty Bao bi ¢ong nghé cao Vinh Tusng
(cung cap nguyén liéu, bao bi so cap cd cong nghé sach).

Tai Cong ty chua cd bd phan quan ly chudi cung tng (supply chain) va chua ban hanh chinh sach
vé quan Iy rdi ro chudi cung Ung. Hoat ddng cung Ung chil yéu dugc thuc hién bdi phong cung Ung
vdi cac cong viéc nhu:
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Lua chon thdi diém mua nguyén liéu hdp Iy, phan tich ky cac yéu th anh hudng dén su bién dong
vé gia nguyén liéu nhu gia dau tho trén thé gidi ting sé 1am gia tang cac yéu t6 dau vao dé san xuét
nguyén lidu vi vay lam cho gia nguyén liéu tang, tinh hinh dich bénh hay thién tai lam cho nguyén
liéu khan hiém dan dén gi4 nguyén liéu tang, cac chinh sach xuét khau clia nudc sé tai nhu thét
chat xuat khdu hay md rong xuat khau cling Iam dnh hudng dén gi4 ca nguyén liéu. Bén canh do,
phan tich thém chi phf co hoi gitta viéc vay tién/gdii tién, bién dong ty gid, xu huéng gia ca thu mua,
chi phi Iuu kho dé tranh dugc tinh trang tdn kho cao va stf dung hiéu qua déng von.

Tranh th( ky hop ddng mua cac nguyén liéu theo mla vu hodc ky hdp ddng quy, nam dé dudc gia
tot, thu mua trudc khi ngudn nguyén liéu bj khan hiém (tranh dudc tinh trang mat mla hay thién
tai) hodc cac nguyén liéu chi dudc san xuét khi cé yéu cau va thdi gian san xuat lau.

Lua chon va danh gid nha cung (ng dudc xem la mét trong nhing gidi phap phong ngua rdi ro
trong quan ly chudi cung Ung. Lua chon cac nha cung cdp ¢ uy tin trén thi trudng va cd ngudn
cung 6n dinh, c6 thé cung chp véi s lugng 16n, nhidu mat hang va gia ca canh tranh.

Thudng xuyén gidm sat, danh gid hodc danh gid lai cic nha cung cip dé cé cai nhin téng thé va so
sanhdich vu cung cap dé Iua chon dudc ngudn cung thich hop.

Tim thém nhiéu nha cung Ung mdi tai nhiéu quéc gia, dia phuong khac nhau dé gidm thiéu anh
hudng do khiing hoang cuc b tai mét sb quéc gia, nha cung dng truyén thong mang dén. Chl
dong dam phan trudc khi tang gid, tim thém nhiéu nha cung cap cting mot loai nguyén liéu, bao bi
dé gia tang tinh canh tranh loai bd ddc quyén vé gia.

Péi vdi tiing loai nguyén liéu, bao bi, Céng ty lua chon cac nha cung Ung dung theo khu vuc dia Iy
dé gia tang Igi nhuan, cy thé nhu véi cac loai nguyén lidu doc quyén phai nhap khau t nudc ngoai
thi ¢ thé dam phan nhép khau truc tiép tif nudc ngodi hodc thong qua dbi tac clia nha san xudt tai
Viét Nam. Vdi c4c loai bao bi chai lo c6 thé san xuat tai dia phuong thi Iua chon cac ngudn cung tai
dia phudng dé han ché dudc chi phi van chuyén va gia ca uu dai hon hoc Iuta chon cac bao bi gidy
do Congty con In Bao bi DHG tif san XUAL.
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CHONG THAM NHUNG

V& cong tac chong tham nhiing: Congty chua ban hanh cac chinh
sach va thil tuc kiém tra viéc chéng tham nhiing. Cong ty & xem
xét va bb sung ndi dung nay vao cac quy ché va chinh sach dang
apdung.

Dang Uy Cong ty cd thanh |ap bo phan thyc hién phap [énh phong
chéng tham nhiing do Bi thu Dang ty Cong ty 1a trudng ban. Cong
thc Pang clia Duoc Hau Giang truc thudc Bang Gy khdi doanh
nghiép. Uy Ban Kiém tra Bang (y khdi doanh nghiép Tp. Can Tho
c6 thuc hién kiém tra hang nam. Tai Cong ty chua phéat hién céc
trudng hgp vi pham

TAC PONG POI VOI XA HOI VA DAU TU CHO CONG DONG

+ IEMIHED
VI BENH NHANNGHER 2012

Cong ty kinh doanh hiéu qua nén déng gop caoc cho ngan sach dia phudng. Nam 2012 ngan sach
dandp 213ty ddng, tang 5,6% so vdi ndm 2011.

Giai quyét cong an viéc Iam, cham soc tot ddi sbng cho hon 2.500 lao dong tai dia phudng.

Théng qua chudng trinh “thay thubc véi moi nha”, “nhip cau y t&”, “tap chi y t&”, “toa dam y hoc”
dugc phat séng truyén thanh truyén hinh rong rai, cac chudng trinh hoi thao, meeting va céc cong
cu truyén thong khac, DHG da phd bién, tuyén truyén nhiing kién thiic phong va chifa bénh, gitip
ngudi dan Pdng Bang Song Cliu Long ngdy cang nang cao y thic phong tranh, tu chdm séc stic
khoe ban than va gia dinh.
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Céc doan thé tham gia tich cuc phong trao do dia phudng phét dong, t6 chifc thi dau giao hitu,
giao Iuu van hoa van nghé trong va ngoai nganh.

V6i tinh than tudng than tuong &i, Cong ty tich cuc thuc hién cac hoat déng xa hoi va nhiéu
chuadng trinh co y nghia cho ngudi nghéo, ngudi gid neo don, bénh nhan mac bénh hiém nghéo,
thanh 1ap ngan hang mau tuoi vdi cac thanh vién hién mau la CBCNV Cang ty, xay dung nha tinh
nghta cho Me Viét Nam Anh Hiing, tham trai cac tré mé coi, cap hoc bdng cho hoc sinh sinh vién
cac trudng Pai hoc, Ging hd ddng bao I lut, ...

Thuc hién cac hoat dong xa hdi chinh la xay dung nét van hoéa hudng thién trong lanh dao va
CBCNV Cong ty, gido duc moi ngudi y thilc sbng dep, sbng c6 ich va biét chia sé vai moi nguoi
trong cong dbng xa hdi. Hoat dong nay con dudc nhan rdng ra cac dbi tugng khach hang, déi tac,
cb déng Congty.

Trong nam 2012, DHG da danh 6 ty dong cho cac hoat dong cong dong:
+ Té chile 131 chudngtrinh kham bénh phat thube mién phi cho 61.900 ludt ngudi dan.

+ Thuc hién chudng trinh DHG Pharma cham lo ngudi nghéo, chi dé “Hanh trinh vi bénh
nhan nghéo” tai 5tinh: Tra Vinh, Gia Lai, Ha Giang, Quang Ngai, Binh Phudc.

+ CB.CNV da déng g6p “Quy tam Idng vang” vai so tien 57,6 triéu dong, phong trao nudi heo
d4t gy “Quy vi bénh nhan nghéo” tong s tién 1,98 ty ddng, Uing hd Hoi bdo trd bénh nhén
nghéo TP. Can Tho 300 triéu dong.

BRI BRI + T8 chuic cac hoat dong clu trg 10 lut, gip dé
/L. ' dbng bao bi thién tai, ing hd bénh nhan ngheo
béng tién, hién vat nhu tép sach, quém ao, qua,
thubc tri bénh va cac hoat ddng xa hdi khac, véi
tong s6 tidn 14 2,96 ty dbng. Phat dong CB.CNV
Yo6p da xdy Trudng Sa”, Ung ho thang hanh
dong vitré em va cac hoat dong xa hdi khac.

+ Cau lac bd hién mau nam 2012 cé 360
CBCNV tham gia hién mau 468 don vi mau.
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CAC DIEM PHAN PHOI VA HE THONG QUAY THUGC TAI BENH VIEN
Hé théng phan phoi ban buén tryc thudc ctia DHG (tinh dén 31/03/2013)

Céc Céng ty con phan phbi

STT Tén ddn vi Bia chi Bién thoai Fax

S6 &, Hai Thudng Lan Ong, P1, Tp. Vi Thanh,

1 SH Pharma el 0711.3876 409  0711. 3580 432
230 Ngb Quyén, Khém 1, Phuting 9
2 CM Pharma ' ' ' 0780.3831908 0780, 3811 587
4 Tp. Ca mau, Tinh Ca Mau
GO8-G09 Huynh Thic Khang, P Vinh Quang,
3 HT Pharma S sl Spy 077. 3867 625 077. 3946 344
4 DT Pharma 14c Ng“ﬁ“ Van Trbi, Phudng 2, Tp. Cao Lanh, 5 3854 837 067. 3854 837
Tinh Béng Thap
5 ST Pharma 08 Pasteur, Phuting 8, Tp. Soe Trang, 079. 3625 151 079. 3625 150
Tinh S6c Trang
6 A&G Pharma 288 Pham Cy Lugng, Khém Tan Pha, B My QuY, 36 3841 438 076. 3944 664
TP Long Xuyén, An Giang
7 TG Pharma 463A Nguyén Thi Thap, R6, Tp. M§ Tho, 073. 6255 177 073. 6255 177
Tinh Tién Giang
13 Cach Mang Thang 8, B An Thdi
8 TOT Pharma : ' ' 0710.6253 579  0710. 6253 539
. Q. Binh Thily, Tp. Can Thd £ S
9 BALI Pharma 6A Ba Huyén Thanh Quan, Khom 2, Phting 8, 5757 3875 290 0781, 3956 156
Tp. Bac Lidu, Tinh Bac Liéu
34D, Pudng sb 3, Khu Phb My Tan, P7
10 BT Pharm ' ' ey 075. 381.8529 075.381.8529
rma TP Bén Tre, Tinh Bén Tre
H =
11 VL Pharma 327C/23 Ap Phudc Nguon A, Xa Phude Hau, 070.385.3179 070. 3853 179
H. Long Hb, Tinh Vinh Long
12 TVP Pharma 77A Budng Nguyén Dang, Khom 1, B7, D74. 3850 950 074, 3850 950

Tp. Tra Vinh, Tinh Trd Vinh

Cac Chi nhanh

STT Tén ddn vi Dia chi Pién thoai Fax

89 MNguyén Van Trdi, Phuéng Phudng Liét,

1 Ha NGi ik Toanh Xt 2 Mot 04. 36687 064 04. 36648 272
B 01 L& L6, Khu B4 thi PG, An Bong, An Dudng,
2 Hai Phang Y iai Phang 031. 6270 046 031, 6270 046
3 Hai Duon 2235 Th duany bR, TERm Qutng, D320. 3550 079  0320. 3550 039
& Tinh Hai Dudng : :
i 123 - 125 Trudng Han Siéu, Khu BT Hoa Vugng,

4 Nam Binh TP Nam Binh, Tiak Narm Diah 0350.2211 664  0350. 36677 301
5 Théi Binh 244 16 23, L& Bai Hanh, Phuding Ky B, 036. 3847 231 036. 3641 433

Tp. Thai Binh, Tinh Théi Binh
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STT Tén ddn vi Dia chi Bién thoai Fax
6  Béc Ninh 39 Ly oae Thanh, ENinh sa, T BacNinh, 0241.3812281 02413812 281
Tinh Béac Ninh
7 Vinh Phic 156 Prancay Tenhy CHIUGER Biglyieng, 0211.3860 088  0211. 3721 052
Tp. Vinh Yén, Tinh Vinh Phic
: Khu T4i Binh Cu Nha May Dién, Phé Trung Sdn
8  NinhBinh en, ' 030.3896 772 030. 3896 772
’ P. Bich Dao, Tp. Ninh Blnh i
9 Théi Nguyén 97 T8 11 Khu Dan cu sb 6, Phuding Tuc Duyén,  gogp 3652299 0280, 3652 299
Tp. Thai Nguyén, Tinh Thai Nguyén
L6 461 Khu tai dinh cu Pai Lo Ddng Tay,
10 Thanh Héa | il ! 037. 3853 120 037. 37222 213
P Ddng V&, Tp. Thanh Hba, Tinh Thanh Hba ?
11 Nghé An S5 06 Ngb 146B Budng Nguyén Sy Sach, 038. 3843 015 038. 3523 363
Phudng Hung Phic, Tp. Vinh, Tinh Nghé An
12 Hub L6 A44 Khu Quy hoach Nam Vy Da, 054. 3813 479 054. 3816 084
Pham Van Béng, P. Vy Da, Tp. Hué, T. TTH
13 PaNing §6 703 Dign Bién Phu, Phutng An Khé, 0511.3814889  0511.3814 889
Quén Thanh Khé, Tp. Ba Nang
14 Quing Ngai S6.09 Lé Thanh Tén, Tp. Quéng Ngai, 055, 3823 266 055. 3831 357
Tinh Quang Ngai
15  Binh Binh Lb1, dudng Sb 3, Khu QHDC Bac Song Ha Thanh, 56 3703 768 056. 3791 768
P Déng Ba, Tp. QN, Tinh BB
16 GiaLai S6 1798 CMT8, T6 10, P. Hoa Lu, Tp. Pleiku, 059. 3887 071 059. 3887 080
Tinh Gia Lai
17 Daklak 23A Céng Quinh, P Tan An, TR Budn Ma Thudt, o500 3851 175 0500, 3843 084
Tinh DakLak
18 Nha Trang Sb 10A Me Linh, Tp. Nha Trang, Tinh Khénh Hoa 058. 3513 137 058. 3513 217
19 Binh Thun 103A Thon Phi Khanh, Xa Ham My, 062.222 0879  062. 3898 050
' H. Ham Thu&n Nam, Tinh Binh Thuan
20 Lém béng 797A Khu Phé 8, Quoe Lo 20, TT. Lién Nghia, 063. 3652 118 063. 3652 117
Huyén Bitc Trong, Tinh LAm Béng
21  Béng Nai P73 — P78 Khu Pht 7, duding V6 Thi Sau, - 061. 3825 167 061.3819 161
P Thbng Nhét, Tp. Bién Hoa, Tinh Béng Nai
22 Binh Duong 032 - 33 buing D11, Khu d6 thi Chanh Nghia, 650 3897 316 0650, 3842 351
P Chanh Nghia, Tx. Thi D&u Mét, Tinh BD
23 Ving Tau §049 Lé Qui Don, P Phudc Trung, Tx. BARIa, 643741888 064, 3741 968
Tinh Ba Ria - Viing Tau
24 Tay Ninh A24 Ap Binh Hoa, Phudng Thai Binh, 066.6272 057  066.3813 024
Tx. Tay Minh. Tinh Tay Ninh
25  Tp.HBChiMinh  LO18A, Buing sb 7, KCN Tan Tao, 08. 37545 039 08. 37545 038

Phudng Tan Tao A, Q. Binh Tan, Tp. HCM
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Hé théng quéy thudc bén Ié truc thuéc DHG tai céc bénh vién (tinh dén 31/03/2013)

STT Tén qudy thube Dia chi Dién thoai

A&G Pharma

Sb 9, Budng Hai Thugng Lan Ong, PMy Xuyén, 0766.253.004
TR Long Xuyén

2 Quéy Thude BVBK Chg Mdi Ap Thi 2, Thi trdn Chg Méi, Huyén Chg Méi 0766.257.003
3 Quéay Thudc BVDK Tinh Bién Thi tran Nha Bang, Huyén Tinh Bién 0763.741.593
4 Guéy Thutic BVDK Thoai Sdn ﬁp Trung Binh, Xa Thoai Giang, Huyén Thoaj Sdn 0766.259.099
5 Quay Thude BVDK Tri Tén 72 Nguyén Trai, Thi Trén Tri Tén, Huyén Tri Ton 0763.773.260
o g et Ao s oo, o e [
Bali Pharma

Quée 16 1A, Ap Thi Trdn B, Thi trdn Hoa Binh,
Huyén Hoa Binh, Tinh Bac Liéu

Ap M6i O, Thi Trin Phudc Long,
Huyén Phudc Long, Bac Liéu

.
Ap Tam Hung, X3 Vinh Hung,

9 Qudy Thube Bénh Vign Vinh Lgi szén Vinh Lgi. Tinh Bac L8l 71 2839087

10 Qudy Thubc Bénh Vién Hong Dén S6 01 Trdn Hung Dao, Thi Tran Ngan Difa, 0781 3708 759

Huyén Hong Dén, Tinh Bac Liéu

11 qudy & LAGI S6 04 Nguyén Hugé, TX Lagi, Tinh Binh Thudn 0626 299 669
CM Pharma
v
13 Quéy Ié Cai Nuéc aa o iﬂda:g%%: ham.l TI- Gatibluge, 0780 3883 974
14 Qudy1é Dim Doi %:imcgrngﬁaém Ddi, Huyén Dam Dai, 07803 856 657
15 Qudy & U Minh ¥T:?1mcglm1|_arhu Minh, Huyén U Minh, 07803 980 199
16 Qudy 18 Théi Binh m;mcglh};rj"‘f“ Binh, Huyén Thdi Binh, 07803 860 367
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STT Tén quiy thube Pia chi Dién thoai

DT Pharma

. "1 =
17 NR& Thube sb 1 23-25 Bbc Binh Kidu, P2, TP Cao Lanh, 0673 851 510
Tinh Béng Thap

18 Quéy |& Thanh Binh K.hém Tan Dﬁng A, TT Thanh Binh, Thanh Binh, D673 835 754
Tinh Béng Thap

S6 1 Tén That Tang, TT Tram Chim, Tam Néng, 0673 827 033
Tinh Bédng Thap

20  Qudy I Chau Thanh 164 Tinh 1 854, TT C4i Tau Ha, Chau Thanh, 0673 619 179
Tinh Bong Thap

21 Nha Thube Bérh Vién Thi Xa An Khé Té 02, RAn Phi, Thi x@ An Khé, Tinh Gia Lai 0593 532 966

22 Quéay thubc Bénh Vién lagrai Quang Trung, Thi Tran lakha - lagrai, Tinh Gia Lai 0593 844 249

23 Quay Thude Bénh Vién Buc Co Thi Trin Chu Ty, Huyén Bifc Cd, Tinh Gia Lai 0593 848 468
HT Pharma

Khu Bénh Vién, Khu Vyc 3, TT. Thi 3,
24 Quay Thubc Bénh Vién DK An Bién Huyén An Bién, Tinh Kién Giang 0773 510 073

Khém B, TT. Tan Hiép, Huyén Tan Hiép,
25 Nha Thube Bénh Vién Tan Higp Tinh Kién Giang Pty 7 0773 834 921

i
Ap Vinh Phudc Il, Thi TrAn Vinh Thudn,
26 Nha Thubc Bénh Vién Vinh Thudn szén Vinh Thuan, Tinh Kiéu Giang 0773 561 842

Bénh Vién Da Khoa, K.Vuc 8, TT.Gidng Riéng,
27 Quay Thuéc Bénh Vién DK Gibng Riéng H"Eiang'méng'ﬂnh Kién Giang RIS 0773 631 944

Lé Hiu Trae, Nghta L6, Tp. Quang Ngai,
Tinh Quang Ngai

28  Nha Thutc Bénh Vién DK Quang Ngai

202 Quang Trung, TT Bdng Sdn, Huyén Bang Son,
Tinh Binh Binh 0563 961 169
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STT

Tén qudy thubc

Pia chi

Dién thoai

SH Pharma

$6 07, duding Nguyén Cong Trid, KVI, PI,
TR Vi Thanh, HG

S6 377 duding Nguyén Van Linh, phudng 2,
TP Soc Trang, tinh Soc Tréang

f\p M§ Thuén, thi trén Huynh Hiu Nghia,
huyén My T, tinh Séc Trang

468 dudng 30/4, phudng 3, TP Sbc Trang,
tinh Soc Trang

Ap 1, thi trAn Nga Nam, huyén Nga Nam,
tinh Soc Tréng

S6 1 Ly Thudng Kiét, &p Chau Thanh, TT.M§ Xuyén,
huyén My Xuyén, tinh Soc Trang

Ap I, thi trdn PhU Lac, huyén Thanh Tri,
tinh Séc Trang

Ap 1l thi trhn Long Phi, huyén Long Phu,
tinh Séc Trang
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STT Tén quiy thube Pia chi Dién thoai
TOT Pharma
47 Bénh Vién Binh Thiy 9/9 Lé Hong Phong,Quéy. Binh Thiy, Tp CanThd 0710 3880763
48 Bénh Vién Phong Dién Ap Nhon Léc 2, Tt Phong Dién Tp Cén Tho 0710 3944399
49 Bénh Vién Tam Than 37 Budng 3/2, P, Hung Ldi, Q.NK, Tp Cén Thd 0710 3781884
50  Bénh Vién Tai Mai Hong 153 Tran Hung Dao, P An Phi, Q.NK, Tp Can The 0902 931822
st | oAt aRem bl | oescatok an ke | aiatesn
52 Bénh Vién Da Khoa Q. Cai Rang L6 Hau Thanh My, P L& Binh, Q. Cai Rang, Tp CT 0710 3512042
53  Nha Thube Dai Hoc Y Dude Can Tha 179 Nguyén Van Cit, B An Khanh, Q.NK, Tp CT 0710 3898200
54 Quédy Bénh Vién Thit Nét Q191 Kv Phung Thanh 1-R TN, Q. TN, Tp CT 0710 3855766
55 Quay Bénh Vién Vinh Thanh Quéc Lg 8O Thi Tran Vinh Thanh, H. VT, Tp CT 0710 3641266
56 Nha Thubc Bénh Vien O Mén KV2 .Budng CMT8 ,RCVL,Q.0 Mén , Tp Can Tha 07103860748
... I TH T TH Ll P T T Cin o | G0 8680867.
TSN e e R .
58  QIETtYTé CuDd Thi Tran €8 B4 - Tp . Can Tha 0710 3695254
TVP Pharma
N T N—————
o5 B EDE—
.. e
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STT Tén qudy thubc Dia chi Dién thoai

63 Quay L& Tra C Khém 4, TT Tra €4, Huyén Tra CO, Tp TV, T. TV 0746 501 950

64  Quay L& Ciu Ngang Khém Ninh Thuan A, TT C4u Ngang, H.CN, T.Ty 0742 240 950

65  Quay L& Tiéu Can Ap Bai Mong, Xa Pht Can, Huyén Tiéu Cin, TTv 0746 507 950
VL Pharma

66  Quay Lé Binh Minh Ap Thudn Théi, Xa Thuan An, H.BM, Tinh VL 0706 526 234

67  Quédy L& Tan Thanh Xa Tan Thanh, H. Binh Tan, Tinh Vinh Long 0706 511 656

Poan Pinh Duy Khuong
Lé Thi Hong Nhung
Nhém phan tich Ban IR & P.QTTC
NHOM Nhém dich thuat Phong Marketing
THUC HIEN: Nhém Thiét ké Phong Marketing
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DANH MUC CAC CHU VIET TAT

Chit viét tat Dién giai
BCTC Béo céo tai chinh
BDH Ban Diéu hanh
BFO Business Force One
BKS Ban Kiém soét
BMI Business Monitor International
BTGD Ban Tdng Giam dbc
CBCNV Cén bd cdng nhan vién
CBTT Céng bb théng tin
bH Pai hoc
PHDCH Dai hoi dbng cd dong
DHG Tép doan DHG
DPS Cé tuic trén mdi co phiéu
DTT Doanh thu thuan
DHG Pharma Cong ty C6 phan Dugc Hau Giang/Cong ty me
EPS Thu nhép trén mbi c¢d phiéu
ESOP Chudng trinh s@ hitu cd phiéu cho ngudi lao dong
GDP Thyc hanh tét phan phéi thude
Tang trudng GDP Téng san pham quéc noi
GLP Thyc hanh tét phong kiém nghiém thudc
GMP Thuc hanh tot san xuét thube
GPP Thyc hanh tét nha thuéc
GSP Thuyc hanh tét bdo quén thubc
HDQT Hoi déng quan tri
IR Quan hé nha dau tu
KPI Chi tiéu danh gia nhan vién
LNST Loi nhuan sau thué
TNHH MTV Trach nhiém hitu han mot thanh vién
P/B Gié thi trudng/Gid tri s6 sach
P/E Gi4 thi trudng/Thu nhap trén mdi cd phiéu
PR Quan hé cong ching
QTKD Quan tri kinh doanh
RNCOS M0t t6 chifc nghién cdu thi truding thé giéi ciia My
ROA Loi nhuan rong/Tong tai san
ROE Ldi nhuén réng/Vén chil s6 hitu
ROS Lgi nhuan rong/Doanh thu thuén
SGDCK SG Giao dich Ching khoan
TCKT Tai chinh ké toan
UBCKNN Uy Ban Ching khoan Nha nudc
WHO T6 chc y té thé gidi




CONG TY CO PHAN DUGC HAU GIANG

DHG PHARMACEUTICAL JOINT-STOCK COMPANY

288Bis Nguyén Van Cir, P. An Hoa, Q. Ninh Kiéu, Tp. Cén Tho.
Bién thoai:0710.3891 433 — 3890 074 * Fax: 0710.3895 209

Email: dhgpharma@dhgpharma.com.vn * Website: www.dhgpharma.com.vn




