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IOl THIEU CONG TY

Tén Cong ty : Cong ty C6 phan Duoc Hau Giang
Tén Tiéng Anh : DHG Pharmaceutical Joint Stock Company
Tén viét tit : DHG Pharma
Ma chirng khoan : DHG
Tru s& chinh : 288 Bis Nguyé&n Van Clr, P. An Hoa, Q. Ninh Kiéu, Tp. Can Tho
Von diéu |é : 653.764.290.000 VND
Dién thoai : (8471) 03 891 433 - (8471) 03 890 074
Fax : (8471) 03 895 209
Email : dhgpharma@dhgpharma.com.vn
Website : www.dhgpharma.com.vn
. . . 'ﬁi. . !w B [ [ | . (] 1 § M3 s6 doanh nghiép : 1800156801
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Doanh thu thuan 2013:

3.527

ty VND

tang trudng 20,34%

Loi nhuan
sau thué 2013:

PO 3

ty VND

tang trwdng 20,75%
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2009

2009

Tang trwdng binh quan 19,22 %

2010

2931

2011 2012

Tang trwdng binh quan 13,12 %

2010

491
420
2011 2012

3527

2013

BVT: ty VND

593

2013

BVT: ty VND

THONG TIN TAI CHINH
G0 BAN (hop nhst)

Can d6i ké toan

DVT: ty VND 2009 2010 2011 2012 2013
Tai san ngan han 1.212 1.442 1.491 1.818 2.233
Tai san dai han 310 378 505 561 848
Téng tai san 1.522 1.820 1.996 2.378 3.081
No ngén han 443 472 544 654 1.030
No dai han 53 59 58 21 51
Téng no 496 531 602 675 1.081
Vén chi sé hitu 1.018 1.280 1.382 1.688 1.981
Loi ich c6 dbng thiéu s6 8 9 12 16 18
Bdo cao thu nhap
DVT: ty VND 2009 2010 2011 2012 2013
Doanh thu thuan 1.746 2.035 2.491 2.931 3.527
Lai gbp 924 1.019 1.209 1.444 1.640
Loi nhudn t&r kinh doanh 400 400 465 516 600
Doanh thu tai chinh 31 41 49 42 48
Chi phi tai chinh (24) (3) (7) (4) (16)
Loi nhuan trudc thué 410 434 491 585 782
Loi nhuan sau thué 362 383 420 491 593
Loi nhuén c6 déng Cong ty me 357 381 416 486 589
Lwu chuyén dong tién
DVT: ty VND 2009 2010 2011 2012 2013
Loi nhuan trudc thué 410 434 491 585 781
Kh&u hao va phan b6 30 41 54 67 71
Tién tir hoat déng kinh doanh 414 447 510 617 805
sau diéu chinh
Tién thuan tir kinh doanh 354 258 263 470 484
Tién thuan tir dau tw (17) (74) (188) (88) (468)
Tién thuan tir tai chinh 35 (126) (251) (131) (122)
Ti‘ér) va twong duong tién 584 643 467 719 613
cudi nam
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Thong e cva

Tai DHG, khi nwéc mat v& da trong niém
vui hoan thanh vuwot mic chi tiéu doanh
thu lgi nhuan nam 2013, thi moi ngwoi mai
cam nhén that su hanh phuc ngot ngao cta
bac néng dan dn gao mdi duwoc mua, cla
doanh nghiép sau 365 ngay vat I6n trén
thuong trweong day khd khdn dén ngay thang
lgil Vang, d6 chinh la tdm su, la cdm xUc that
sy clia cd nhan toi, cdcthanh vién HDQT, BKS,
Ban Piéu hanh, tap thé cidn bd cdng nhan
vién, trong d6 c6 ca gia dinh CBCNV, cac c6
déng va quy khach hang d3 tirng déng hanh
cung DHG tronghon 20 nam qua.

Cho du con sé doanh thu 3.527 ty VND, tang
20,34% so v&i ndm 2012; lgi nhuén 782 ty
VND, tang 33,67% so v&i nam 2012, chua
phai 1a dinh cao nhu mong mudn nhung né
cling d3 gdp phan vao két qud 5 ndm nhiém
ky 2009 - 2013 lién tuc tang trwdng, vuot chi
tiéu ké hoach dé ra. Va cling chinh diéu d6 d3
tao cho DHG Pharma 5 nam lién dirng vi tri
thir 3, sau 2 tap doan I&n cha thé gidi tai thi
truong dugc phadm Viét Nam theo bdo céo
clia IMS Health.

Nam n3m nhin lai chang duong day khé
khan d3 vuot qua va chién thang, cd nhan toi
va tap thé DHG Pharma cam nhan sau sic gia
tri clia sy chi dao sau sat, sy giup d&, tao
diéu kién thuan loi trong céng viéc cla lanh
daoThanh ny, ny ban,S&Y t€, cdcban nganh
TP Can Tho, céc dia phuong DHG c6 Cong ty
conva Chinhanh.

Biét on sy quan tdm, mé&i quan hé thudng
xuyén cla cac c6 dong, nhat |3 cd déng 1dn,
SCIC d3 chia sé kinh nghiém, thong tin, gitp
DHG Pharma cé thém bai hoc, v&n kién thirc
dé diéu hanh linh hoat, thuc hién chién lwgc
thanh céng, phu hgp sw mong doi clia cic
nha d3au tw, khdch hang va ngudi tiéu dung!
Cam on cac phéng vién bao dai, cac phuong
tién théng tin dai chdng da danh cho t6i va
DHG nhiéu tinh cam, gitp d&, gép phan hiéu

qua tang gid tri thuwong hiéu ma dinh cao la viéc
chuyén nhuong nhan hiéu Eugica tir cay thuéc
thién nhién Viét Nam cho déi tdc nudc ngoai,
mang vé cho Céng ty 6 triéu USD, tao cdng &n
viéclam cho nha may, chonéngdan Viét Nam.

Tw hao véi ching dwong d3 qua, trudc khi bat
dau mot ndm mdi, chidng duwong mdi, nhiém ky
mdi, xin dwoc quay dau nhin lai v&i phuong
chdm hanh déng “ngay hdm nay phai tét hon
ngay hdm qua, nhung khéng bang ngay mai” va
“gidi phap hom nay co thé 13 van dé clda ngay
mai” dé khang dinh mot muc tiéu méi: dam bao
tdng trwdng doanh thu ludn bang hodc cao hon
tang trudng nganh; tiép tuc gitr virng ngdi vi, vi
thé thi phan trén thj truong duwoc pham Viét
Nam; lgi ich mang lai cho CB CNV, nha dau tu va
nguwoi tiéu dung mdi ngay cao hon; vuon ra thi
tredng nudc ngoai bai ban, chuyén nghiép; day
manh téc d6 ting trudng tir xuat khau, M&A va
dau tu cho khoa hoc — ki thuat, cho hoat déng
san xuat kinh doanh khéng chi thj trwdng trong
nwdc ma vuon tam thé gidi. Song song d4, xay
dung hinh dnh nhirng con ngudi mang thuong
hiéu DHG Pharma day ban [linh, tinh nguoi
nhung hién daiva chuyén nghiép.

Nam 2014 va nhiém ky 2014 - 2018 |a thoi gian
DHG Pharma khai thac, phat huy tac dung cta
nhirng tdc nhan mai: nha may mai; chién luoc
kinh doanh, ban hang mdi; co ciu té chirc, phan
cbéng, phan nhiém, phan quyén méi - chi cé mét
diéu duy nhat khéng mdi d6 1a sy tdm huyét,
long y&u ngh@, tinh than, trai tim vi mau c& sac
40, vi thuong hiéu DHG Pharma, vi mén ng an
tinh, vi niém tin moi ngudi danh cho minh m3i
mai trudng ton va sang ngoi trong mdi con
nguwoi DHG hom qua, hdm nay va maisau!

Xin duwgc mang tat cd hanh trang cao quy, t6t
dep 4y di vao ndm 2014 va nhiém ky 2014 -
2018, bing mdt |&i hira thanh cdng - mot niém
tinthangloi!

CHU TICH HOI DONG QUAN TR
NoA

Pham Thij Viét Nga
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Linh vue, dia ban kinh doanh
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Cac danh hiéu cao quy 6

Cot moc hinh thanh

Bdo cdo hét nhiém ky cdia Hoi déng quan tri
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Qua trinh tang von diéu lé Quan tri Cong ty
Co cau cd dong

Phan tich tai chinh
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¥l Phan tich SW.O.T

713 Chién lvgc 2014 - 2018

¥ K& hoach kinh doanh 2014 - 2018
0l K& hoach dau tu ndm 2014

Bdo cdo tai chinh hop nhat kiém toan

Bdo cdo tai chinh Cong ty me kiém todn
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OEIS Quan tri ruiro

J— ik Bao cdo quan tri cong ty
" PHAN CU CAU TU kB B3o cdo hoat dong kinh té

g CHUC NHAN SU i Bdo cdo moi truong

Ll B3o cdo xa hoi

M Cac Cong ty con va Cong ty lién két /IS Trach nhiém san pham
So d6 co cau td chirc Cong ty 2P Quan Iy chudi cung irng

WZE]  Ban Quan trj Cong ty Al Chdng tham nhiing

0¥ Nhan sy va chinh sach cho nguoi lao dong Céc diém phén phéi

Danh muc céc chi viét tat

BAO CAO BAO CAO
THUGNG NIEN oo prarma | 010 011 THUGNG NIEN oo pHarma




TAM NHIN - SU MANG

TAM NHIN:

“Vi mét cubc séng khde dep hon”

Ws

. . THY'C PHAM
SU MANG: _ CHUC NANG
"Dwoc Hau Giang luén luén cung cép san phdm LI N H VUB
va dich vu chét lwvong cao, théa mén wdc vong .

vi mét cubc séng khée dep hon" KI N H DDAN H

CAC GIA TRI cOT LOI:

01

DUQC
MY PHAM

CO CAU DOANH THU THEO DUQC PHAM,
THUC PHAM CHUC NANG VA DUQOC MY PHAM

4 Tén nhém san pham 2009 2010 2011 2012 2013
San lugng
Dugcphdm 88,67% 87,71%  87,70%  87,55%  8632%
Thyc phdm chirc nang 11,28%  12,28%  12,30%  12,45%  13,68%
Dugc m§ phdm 0,05%  0,01% 0,003% 0,002%  0,002%
Téngcong 100%  100%  100%  100%  100%
Doanh thu
Dugc pham 90,93%  92,06%  92,90%  93,09%  91,60%
Thyc pham chirc ning 8,65%  7,81%  7,05%  688%  838%
Dugcmyphim | 042%  0,13%  005%  003%  0,02%
Tongcong 100%  100%  100%  100%  100%

Ngudn: DHG Pharma

~N U1 N
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BIEU DO CO CAU DOANH THU THEO CHU'C NANG Cac nhém san pham chinh cta Cong ty

BVT: triéu VND Hién nay, DHG Pharma c6 398 san phdm dugc B Y té cap s6 dang ky Iwu hanh trén toan quéc. San
, ham cla Duoc Hau Giang phong phu vé chiing loai, dugc chia thanh 10 nganh hang, déng gé
Tén nhém san pham 2009 2010 2011 2012 2013 P ’ ) &p &P §103 ’ & & & 80P
- - — trén 85% doanh thu DHG Pharma:
Hang ty san xuat 1.641.225 1.897.138 2.304.711 2.704.232 3.004.646
Kinhdoanhhanghda 77502 62370 99353 112703 366083
Hoat dong du lich 0 5.557 8.509 17.324 20.068 ) R )
Hang khac 27.256 69.460 78.306 96.812 136.561 Khang sinh Tiéu héa
Doanh thu thuin 1.746.022 2.034.525 2.490.880 2.931.076 3.527.357
e ? n 9 Sa .
Hang tu san xust 94,00% 93,25% 92,53% 92,26% 85,18% Giam dau - Ha sot Mat - Than kinh
Kinh doanh hang hda 4,44% 3,06% 3,99% 3,85% 10,38%
Hoat dong du lich 0,00% 0,28% 0,34% 0,59% 0,57% A LA . o R N
"""""" HO ha Tim mach - Ti n
Hang khac 1,56% 3,41% 3,14% 3,30% 3,87% p ac eu der g
Doanh thu thuin 100,00% 100,00% 100,00% 100,00% 100,00%
Ngudn: DHG Pharma Dinh dwdng Gan mat

Trong co cdu doanh thu thudn, doanh thu hang do DHG tu san xuat kinh doanh luén chiém ty trong
6n dinh & mirc trén 92%, riéng ndm 2013 chi chiém 85% do c6 sw dich chuyé&n san pham Eugica tir Co xuong khé’p Cham séc da
hang do Cong ty tw san xuat sang phan phdi (43 ban thwong hiéu). Bén canh dé 1a su tang trwéng
cao ctianhém kinh doanh hang héa bao gdm: kinh doanh nguyén liéu,

kinh doanh san pham phan phdi dc quyén cho MSD

V@i 12 nhdn hang chiém 50% doanh thu DHG Pharma

vakinh doanh hang hda khac.

HAPACOL Haginat PFIAMENTIN  Natufenz

Eyelight sone  SPIVITAL 0@5

Apiﬁm GaviX W NattoEnzym

BAO CAO
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DIA BAN KINH DOANH

BIEU DO CO CAU THI TRUONG

98,9%

M Heé dieu tri 10,6% B Xust khau 1,1%
I Heé thuwong mai 89,4% I Noi dia 98,9%

Nam
1996:
Anh hung
lao dong
thoi ky
1991 - 1995

Nam
1998:

Huan chuong
lao dong
Hang nhat

CAC DANH HIEU
CAO QuY

Nam
2010:

Huan chuong
déc lap
Hang nhi

BAO CAO
THUGNG NIEN oo euaens | 016

COT MOC HINH THANH

Nam 1988:
UBND Tinh Hau Giang quyét dinh
sat nhap Céng ty cung rng vat tu,
thiét bi y t& vao Xi nghiép
Lién hgp Dwgc Hau Giang.

Ngay 02/09/2004:
C6 phan hda Xi nghiép Lién hop

O Dugc Hau Giang thanh Cong ty
‘ C6 phan Duoc Hau Giang

()

Sau 30/04/1975:

Ban Dan Y Khu Tay Nam B0 giai thé,
giao Xi nghiép Duwoc phdm 2/9
cho S& Y té Hau Giang quan ly.

()

»
Nam 1982:
Xi nghiép Lién hgp Dwgc Hau Giang
dugc thanh lap trén co s& hop nhat
) 03 don vi: Xi nghiép Quéc doanh
Dugc pham 2/9, Céng ty Duwoc phdm
S

Tién than cda DHG la Xi nghiép
quéc doanh Dugc phdm 2/9,
thanh lap ngay 02/09/1974
tai Kénh 5 Dat sét, x3 Khanh LAm
(nay la xa Khanh Hoa),
Huyén U Minh, Tinh Ca Mau.

Cap 2, Tram Dugc Liéu.

BAO CAO
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2013

Hoan thanh

du an

Nha may mai
Non Betalactam
dat tiéu chuan
GMP WHO

tai KCN

Tan Phd Thanh
(cOng sudt thiét ké
04 ty don vi

san pham/nam.)

Hoan thanh

du an

Nha may mdi

In - Bao bi DHG 1
clla DHG PP1

tai KCN

Tan Phu Thanh,
DHG PP tai
Nguyén Van Clr
giai thé theo
chd truong
ban dau.

2012

Cha gé

“Giai phap
hém nay

la van dé
ngay mai”

da mang lai
hiéu qua cao
cho Céng ty
trong cong tac
kiém soat

chi phi,

quan tri rdi ro
va chinh sach.

Thanh lap

05 Cbng ty con :
VL Pharma,

TVP Pharma,
B&T Pharma,
DHG PP1,

DHG Nature 1.

2011

Trién khai

thanh céng

“Dy &n nang cao
nang suat

nha may” va
“Du dn nang cao
hiéu qua

hoat dong

Cong ty con”.

Thanh lap
Cong ty con
phan phbi
Bali Pharma.

2010

Thuc hién
thanh cong
chién luoc
“Kiéng 3 chan”:
cb doéng,

khach hang va
nguoi lao dong.

Thanh lap

03 Cbng ty con
phan phbi:

TOT Pharma,

TG Pharma

va Céng ty TNHH
mot thanh vién
Duagc pham DHG.

2009

Thuc hién

thanh cong

chién luoc 20/80:
san pham,

khach hang,
nhan su.

Thanh lap
Cong ty con
phan phbi
A&G Pharma.

QUA TRINH PHAT TRIEN

2008

Thuc hién
caccobng cu
quan tri
hién dai

va hiéu qua:
10.5S,
Balance
Score Card.

Thanh lap

06 Cong ty con:
CM Pharma,
DT Pharma,

HT Pharma,

ST Pharma,
DHG PP,

DHG Nature

KE TU KHI NIEM YET

2007 2006

Khang dinh

lai TAm nhin,
SU mang va

7 gid tri cbt 161

T&ng von diéu lé
tr 80 ty dong
|én 200 ty ddng.

Thanh lap

02 Cong ty con
dau tién

DHG Travel

va SH Pharma.

Niém yét
6 phiéu lan dau
tai SGDCK
Tp. HCM.

Dat tiéu chuan
WHO -
GMP/GLP/GSP.




e — PHAN 2.
| o ) /- INH HUONG
PHAT TRIEN

QUA TRINH TANG VON BIEU LE

DVT: 1.000 VND
Vén didu 18
Thoi gian phat hanh Poi twong phat hanh Von tan ;
glanp ngp & sau phat hanh
09/2004 C6 phan hoa: 80.000.000

Von diéu 1& ban dau

- C6 d6ng hién hiru;
- Nha dau tu chién luoc;

06/2007 - 08/2007 a dautu chien o 20.000.000 100.000.000
- Nguoi lao dong;

- P4u gid ra céng chung.

C6 déng hién hitu
11/2007 - 12/2007 P ) . 100.000.000 200.000.000
(CO phiéu thudng ty 1é 1:1)

C6 doéng hién hitu
10/2009 - 12/2009 . ., b A 66.629.620 266.629.620
/ / (CO phiéu thudng ty 1é 3:1)

06/2010 - 09/2010 Nguoilao dong 2.500.000 269.129.620
(ESOP 2010)
03/2011 - 06/2011 :\'Eigii ;201(11;’ ne 2.500.000 271.629.620
06/2011 - 08/2011 (CfSG;hr;guhitiTrgﬁ; Wle 11 380134670 651.764.290
04/2012 - 06/2012 :\'Eigé: ;%olg)o né 2.000.000 653.764.290
BAO CAO BAO CAO
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PHAN TICH S.W.0.T

Tam nhin, st mang, cac gid tri cdt 13i, chién lugc dugc dinh hwdng rd
rang. Cong cu thuc hién chién lugc hién dai.

Thuong hiéu uy tin, doanh nghiép cé ban sic vin héa riéng, dwoc xa hoi
quantam, nha dau tw danh gia cao, khach hangtin nhiém.

La doanh nghiép duy nhat trong Nganh Dugc c6 hé thdng phan phéi phd
sdu rdng, s6 lwgng khach hang déng, tao lgi thé canh tranh trong kinh
doanh hang ty san xuat va tang hiéu qua théng qua phan phdi hang déc
quyén, hang khéc.

Nang luc sdn xuat I&n nhat Nganh Céng nghiép Duoc Viét Nam, dép rng
chién lvgc phat trién dai han va cd lgithé quy mo.

Nha mdy méi di vao hoat déng duy ki€n s& mang lai khoan lgi ich 1&n tir
chinh sach wu d3ithuéthunhip doanh nghiép trong 15 ndm.

Nguén lwc tai chinh manh, minh bach, kip th&i, ddng phap luat gitp chd
ddng trong thuc thi cac chién lwoc hién dai, tao dugc niém tin cho céc
dditéc, tao loi thé tdng hidu qua hoat dong, thu hitthém vén va tdng thu
nhap cho Congty bang cac hoat dong taichinh.

Budc dau sir dung tu van chuyén nghiép trong viéc téi cau tric bd may
quan ly, phan nhiém phan quyén, caithién hoat ddng quan tritai chinh va
xay dwng céng cu cho hé thdng kiém sodat, quan tri rdiro. T d6, hé théng
quan tri phat trién twong xirng v&i quy mé Cong ty, khai thac tot tiém
nangva phat huy ngudn luec.

© ® 0 O

DAu tu cho cdng tac nghién cru; irng dung cong nghé méi trong nghién
ctru la chién lvgclédn nhung hidu qua chua cao, tién dé con chadm.

Tién d6 xay dung nha mdy mdi chdm, anh hudng dén uy tin cda déi ngil
quantri Congty va niémtin clia c6 dong, d6itac.

Hé théng kiém soét ndi bo cling nhw quan trj rbi ro mdi dwoc thanh lap,
phai cé thoigian dao tao dé lam viéc hiéu qua hon.

M&i quan hé giita Cong ty me, Cong ty con va Nha mdy mai la van dé can
phai mat nhiéu th&i gian, chi phi dé xay dung co ché, quy trinh sao cho
khaithdct6iwu, hiéu qud, ding phdap luat.

023 | THUGNG NIEN o prarma
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Dan s6 Viét Nam déng, tang nhanh. Ngudi dan ngay cang quan tam dén
cham séc strc khoe, déc biét phan khic thu nhip tir trung binh tr& [én. Vi
vy, titm nang ting trwdng cha Nganh Dugc Viét Nam con cao.

Théng qua méi quan hé véi cac nha cung tng nguyén vat liéu —may méc
thiét bj va nha dau tw, DHG cé nhiéu co hoi tiép can vdi cac dbi tac chién
luvge d€ hoc hdikinh nghiém, hop tac phat trién.

DHG cé nhiéu diém manh tao lgi thé riéng nén cé nhiéu co hdi dé thu hat
dau tu lién doanh, lién k&t, mua ban sap nhap, hop tac san xuat, chuyén
giao céng nghé, phan phdi doc quyén, nhap khau Oy thac vdi cac tap
doan dugc pham ldn trong va ngoai nuwdc. La co sé dé tang quy mo, vithé
va thj phan cha Cong ty nhanh hon. Cé diéu kién ti€p can vdi trinh d6
quanly, ky thuat hién dai.

Nhiéu doanh nghiép nudc ngoai, trong nudc da dau tu gido duc ngudi
tiéu dung vé thy'c pham chirc nang, my phdm, dwoc phdm, tao co hdicho
DHG phat trién theo xu hwéng chung dé.

Nha nuéc cé nhiéu chinh sach tao diéu kién, DHG cé Quy dau tu phat
trién khoa hoc cdng nghé dé phat trién sdn pham, déi mdi trang thiét bi
theo dinh huéng phattrién.

Gia tri c0 phiéu cao, cac nha du tu tin twdng, tao co hdi thu hit von dé
dang, mang dé&n thing duw vén c8 phan cao thdng qua viéc phat hanh c6
phiéu.

Nang luwcva sdn lugng san xuat cao, thuan loi cho DHG trong viéc thuong
lwong véi cdc nha cung cap vé gid, hau mii, hd trg khoa hoc k§ thuét.

THACH

Méc du din dau thi phan nhung ty 1€ thi phan chiém linh thj truong cla
DHG con thap, Nganh Duoc Viét Nam phat trién manh mun, khéng tap
trung nén canh tranh cao. Cé nhirng doanh nghiép birt pha téc do ting
trwdng cao hon DHG, nguy co dudi kip va vuot qua DHG.

Nguyén liéu san xuat thudc chi y&u nhap khiu nén chju dnh huéng cac
y&u t6 dau vao nhu: ty gid ngoai té, bién ddong gid nguyén liéu, chinh sach
thué nhap khau, ... Cong ty chua thiét |ap quy trinh quan tri rdi ro cu thé
choyéutd nay.

Moi tredng canh tranh gay gat khi ngay cang cé nhiéu doanh nghiép mai
tham gia nganh, dau tu 1&n vé Marketing, quang cdo trén truyén hinh.
Tam ly chudng thudc ngoai nhap cla ngudi tiéu dung, khach hang va
béc si. ThuSc ngoai nhap gia ré, kém chat lwong tran vao thj trudng
Viét Nam.

Thudc la mat hang Nha nwdce quan ly gid, viéc tang gid thubc con chju anh
huéng bdiyéuté canh tranh va cdc phuong tién bao dai.

Théng tw 01 cha BO Y té vé diu thau thudc trong bénh vién gy tdc dong
manh, 1am gidm doanh thu hé diéu tri ca DHG va dnh hudng dén hé
thuwong mai. Cac quy ché vé cap xét s6 dang ky duwoc pham, thyc pham
chirc ndng, xét duyét cac cong cu quang cdo, ... ngay cang chat ché, khé
khan, mat nhiéu céng strc, chi phi, thoi gian, anh hudng rat Ién dén chién
lwge phat trién cdc nhan hang, san phadm maiva van hanh nha may méi.

Ap lwc 1a doanh nghiép din dau, ky vong clia nha dau tw vé ting trudng,
cb tire, ... tao ap luc 1dn d6i véi HDQT va Ban TGD. Pdng thoi, anh hudng
dén chién lwgcva ké hoach daihan clia Cong ty.

Ap luc khai thac cong suat ca hai nha may. Nha mdy méi ban dau di vao
hoat déng s& lam tang kh&u hao, gid thanh san pham vi chi phi dau tu
mdi, san lwgng con thap.

025 THUGNG NIEN o prarma
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CHIEN LUGC 2014 - 2018 Chii d& nm 2014:
“40 ndm nghia tinh, ctung thinh vugng”

3 Nang cao gia tri thwong hiéu thong qua
nang cao thj phan trong nuéc, mé réng xuat khau,
khai thac lgi thé hé thong phan phai.

Toi da hoa nang luyc va hiéu qua san xuat,
chat lvgng, nghién ctru.

T6i da héa nang lwc & hiéu qua
quan tri doanh nghiép, quan trj tai chinh,
quan tri chudi cung &ng

M& réng hop tac dau tu
theo hudng da dang héa dong tdm

CHphia Tk
CUNG THINH VUGNG

Thuec hién t6t trach nhiém xa hdi va méi truong

KE HOACH KINH DOANH 2014 - 2018

Chi tiéu (ty VND) 2014 2015 2016 2017 2018

Doanh thu thuan 3.880 4.420 5.216 6.199 7.400

/FUHCL‘IO]I SX W] / Doanh thu hang DHG sén xuét 3.457 3.833 4.426 5.060 5.597
rmdm.uawu ﬁ& i

Pt = ! ﬁ? ‘lﬂ w 3’ Doanh thu cdc hoat ddng khdc 423 587 790 1.139 1.803

t @Wﬁmﬁ Tang trudng doanh thu 10% 14% 18% 19% 19%

Loi nhuén trwdc thué 686 729 835 992 1.184

Tang trudng loi nhuén tredc thué 6% 6% 14% 19% 19%

Ty sudt loi nhudn trudc thué/ 17,7% 17% 16% 16% 16%

Doanh thu thuén

BAO CAO BAO CAO
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Thuyét minh chi tiéu ké& hoach kinh doanh nam 2014

NS Niam 2013 Thyc | Thue | Nim 2014
Y n fun am hién/ hién
Chi tiéu (ty VND ~ . ; e )
(ty VN©) 2012 | K& | Thuc |K&hoach| 2013/ | K€ | Ty
hoach | hién 2013 2012 hoach| lé
Doanh thu thuan 2.931 |3.200 | 3.527 | 110,2% | 20,3% |3.880| 10,0%
Doanh thu hang DHG sén xudt 2.704 3.005 11,1% | 3.457| 15,0%
Doanh thu cdc hoat déng khdc 227 523 130,4% | 423|-19,1%
Téng lgi nhuan 585 818 39,85%
Loi nhu@n da trich Quy KHCN 543 611 12,6%
Trich quy KHCN 5% - 36
Thu nhap HPTC 42 48 13,7%
Thu nhdp khdc (Eugica) - 122
L . ~ 7 n
g1 nhuan truc thué 585 782 33,6%
(da trich Quy phat trién KHCN)
Lo'i nhuén dat chi tiéu:
trudc trich quy KHCN
vér loai trir thu nhép Eugica, 543 | 570 | 647 | 113,6%| 19,2% | 686 | 6%
thu nhdp tai chinh

BAO CAO
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Co s& lap ké hoach kinh doanh ndm 2014:

Chi tiéu doanh thu:

- Dya vao dy bdo tinh hinh thi truwdng, mdc d6 canh tranh va sé liéu qué khir.
- Loai trir doanh thu tir phan phdi Eugica 215 ty déng (muc hang khac).

- Khé khan phat trién doanh thu hé diéu tri do dnh hudng théng tw 01.

- C6 thay d6i chinh sach ban hang va phuong thirc hach todn.

Chi tiéu lgi nhuan:

- Loai trir lgi nhudn bat thuwong tir chuyén nhuong thuong hiéu Eugica

122 ty déng.

- Loai trir thu nhap tai chinh, khéng trich 1ap Quy phat trién khoa hoc

cong nghé.

- Gia thanh sdn pham tang do tang chi phi khdu hao nha may méi.

- Gid thau canh tranh.

BAO CAO
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KE HOACH DAU TU

2014

TEN DU AN PAU TU DY TOAN TIEN DO GIAI NGAN
PAU TU
(ty VND)
Xay dung nha cac Chi nhdnh truc thudc, 105,8 65,8 40

mua lai Dat + Nha ctia Nha nwdc theo hinh thirc
chuyén giao dat c6 thu tién sir dung

DAau tu mua ban sap nhap: ASV Pharma Viét Nam 91,075 91,075 0
""" He thong kho trung chuyén trung tmvang 51,86 40 118
""" Day chuyén ché bién duoc liéu dat tieu chusn GMP WHO 233 12 113

 Daychuyensanxuftkeo %7 29 77
""" Trungtdmdwlies 197 14 57
""" kho té duoc va nguyén liéu tai Tong khoCMT8 11 11 0
""" Tach day chuyén duoclieu, héadwee 317 3,7 0

tai Nha may Nguyén Van Clr
""" PAu tu, trang bi nghién cu phat triénsanphdm 304 304 0

 pautuphuongtiénvantai 55 o o

| Dydnmdy cam tay hé théng ban hang (PDA) 61 g1 o
""" Strachia, bdo trinha méy Nguyn VanCr 191 191 0
""" Quy hoach khu 288Bis Nguyén Vancy 19 18 0

Téng Cdng 434,135 357,575 76,560

THUYET MINH KE HOACH DAU TU
NAM 2014

HANG MUC PAU TU LY DO PAU TU GIATRI TIEN PO
PAUTU  PAUTU
(ty VND) néim 2014

DPau tw xay dwng nha cic Chi nhanh tryc thudc, mua lai
Nha va dat thué ctia Nha nuwéc theo hinh thirc chuyén
giao datcé thutiénsir dung

Xay nha Chinhanh Hai phong Pangthuychién 9 Quy 4

. o Nha hién tai dang ndm trong du dn quy hoach )
Mua dat, xady nha Chi nhanh . " . . . .. 12 Quy 3
xay dwng cau (trong 3 nam), dwong cam xe tai.

DaNang D ki€n mua nha mdi, ban nha cii
Ngudn nuwéc chd & hién tai khong dap ng
Mua dat, xdy nha Chi nhanh duwoc didu kién sinh hoat, phai sit dung nuéc 15 Quy 3
TPHCM giéng, khdng ddm baové sinh
~ Nhahién tai nuéc ngp cao, bét tién trong
Xay nha Chinhanh Ha Noi muUa nudc lon. D3 dau tu dat tir 2008 nhung 12 Quy 3

chuwaxay dung
Xay dyng showroom truwng bay hang DHG, .

Xay nha 170-172 Nguyén An ’
nha khach phuc vu khach hang va cac doi tac

Ninh, Ninh Kiéu, Can Tho

------ s &0 tham quan va lam viécvéi DHG
Xay nha 68 Nguyén An Ninh, 8,5 Quy 3
Ninh Kiéu, Can Tho
Bao tri, slrachitanhalamviéc ~ Mét s6 nha xdy dwng tir 2008, doanh thu ting 3 Quy 2

Céngty con, chinhanh nén nhu cau can slra chita dé md rong kho

Mua nha tai 44 Hai Ba Trung, 7,4 Quy 3
Ninh Kiéu, Can Tho

Muanhata|29Ng6quyén, """ Mua Nha+dat thué ctia Nha nuéc chuyén giao 4'9 """""""""""""" Q uy3 """"
NinhKidu CanTho lai nhdm gia ting gid tri tai sdn DHG va

chd dong khai thac mat bang vi tri dep.
HDQT da phé duyét chi truongnam 2013

Mua

Mua nha tai 68 Nguyén An 7,3 Quy 3
Ninh, Ninh Kiéu, Can Tho

02

Dau tw mua 72,86% c6 phan chi phi Cong
ty C6 phan dugc pham Anh Sao Viét (ASV
Pharma Viét Nam) tuong (tng twong (ng Tang doanh thu, thi phan, mé&

Pau tw muaban sap nhap (ASV Pharma Viét Nam)

\ A AT T 91,075 Quy 2
véi 9.107.500 ¢ phan cla ASV Pharma rong hé thong xuat khau ! v
Viét Nam. Gia mua: 10.000 déng/c6 phan
(bdng ménh gia).
BAO CAO
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HANG MUC PAU TU LY DO PAU TU GIATRI  TIEN PO
PAUTU  PAUTU
(ty VND) ném 2014

Pau tw hé théng kho trung chuyén trung tdm vung

03

Thué dat va xay dung kho tai

el Xay dwng hé théng kho dé dam bao logistic, 27,22
B tién t&i m6 hinh phan phGi hién dai, nhanh e
Thué dat va xdy dung kho tai chéng va quan ly hiéu qua. Hé théng bén 12,32 Quy 3
NhaTrang 44444444444444444444444444444444444444444444444444 héng hién ta| d‘ang du‘O‘C trang bi ma’y PDA, .....................................
Thué dat va xdy dung kho tai nhap don hang tructi€p cho kho Trung tdm 12,32

Pa Nang

Chi phi xay dung Bat budc theo quy dinh cia Cuc Quan ly Duorc. 8
Hé théng thiét bi D3 dwoc HPQT théng qua chd trwong dau tw 4,3 Quy 3
Déychuyénsanxuﬁt """""""""""""" ngay 21/03/2014. T

Chi phi xay dung M@& rong danh muc san pham dé ting doanh 11,2 Quy 3
Hé thong thiét bj thu, lgi nhuan. San pham keo Eugica hién 3,5 Quy 3
Déychuyénsanxuﬁt """""""""""""" dangdigiacong. 2 Quy4 """"

Dw an trung tam di¥ liéu

06

HANG MUC PAU TU LY DO PAU TU GIATRI  TIEN PO

PAUTU  PAUTU
(ty VND) ném 2014

Pau tv phuwong tién van tai

Xe tai 08 tan (t6ng kho) 1,4

Trang bi phuong tién di lai va xe tai chuyén s N3m
2014

ch&hanghdatheo nhu cdu dautw hang ndm

Xe tai nho (cac don vi ban hang) 2

Dy 4n may cAm tay hé théng Don hang dugc dat nhanh choéng, chinh xac

ban hang (may PDA) Quan Iy nhan vién ban hang va tuyén ban hang

12

Stra chira, bao tri nha may Nguyén Van Cir

Chi phi xay dwng 10,1

M43y mdc san xuat, Hé théng

thiét bj

Nhu cau dautw hangnidm 6 Quy 2

M4ay mdc thiét bj kiém nghiém 3

i3

Quy hoach lai khu 288 Bis Nguyén Van Cir

Chi phi thiét k& quy hoach lai DE viéc xay dung va bé tri hop Iy khu tru s&

"I\'lru sc’: Cf:/l’[\h \C/a Nha méy Dam bio hé théng di liéu dugc bio mat, an 13 khu dat dwong Nguyén Vin chinh va nha may Nguyén Vin Cir 0,4
uyén Van Clr LT N .
<<<<<<< B . toan va hé théng di¥ lieu cAp Nhat, xir Ij o Quy 4 Cutilel/so Quy 4
NAha mdy méi tai KCN nhanh chéng 6,7 Nha nuéc gidi phong mit bing mé dudng,
Tan Phd Thanh Xay hang rao tiép gidp dat tai 288Bis ra mat tién. D& dadm bao an
5 FURVVINEN . R o 1,5
dwong Nguyén Van Cir toan, DHG xay dung tuong rao bao quanh
07 tiép gidp duwong Nguyén Van Clr
Chi phi xdy dung Kho hién tai da duoc xay dung trudc 1975, 7 o
" Héthéngthiétbi xuéng cap, can xay dung lai D
Dv an tach day chuyén dwoc liéu, héa duorc tai
Nha may Nguyén Vin Clr
Chi phi xay dwng (xwéng 5) 9,4
Hé thong thiét bi (xudng 5) Bat budc theo tiéu chudn GMP WHO 39
Day chuyén san xuat (xwéng 5) clanganh 6,4 Quy 3
Chi phi xay dwng (xuwédng 4) 8
T )
09 Pau tw nghién ciru phat trién san pham
BAO CAO BAO CAO
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KE HOACH ’
PHAN PHOI LOI NHU[\N

Nam 2014

TY LE
CHiTIEY  ™ow

25% ménh gia
TY LE cO TUC NAM 2014
10% LNST cong ty me
TRICH QUY KHEN THUGNG PHUC LOI

5.000.000.000 ddng
THU LAO HDQT, BKS, CONG TAC VIEN

A\ \\ N

5% tang trudng Igi nhuan sau thué hop nhat

TIEN THUONG HDQT, BKS, CTV (loai trir thu nhdp bét thuong tir Eugica ndm 2013)

LOI NHUAN CON LAI BO SUNG

QUY DAU TU PHAT TRIEN Phan con lai

LUA CHON PON V| KIEM TOAN POC LAP NAM 2014

Ban Kiém soat Céng ty C6 phan Duwoc Hau
Giang da phat hanh thong bao s6 20/TB.DHG
ngay 18/01/2014 vé viéc m&i hé so quan tdm
gdidich vy kiém toan déc 1ap Bao cdo taichinh
nam tai chinh 2013 vdi tiéu chi la cac Cong ty
kiém toan quéc té thuéc nhém Big Four cé

hoat déngtai Viét Nam.

4 Dé viéc lya chon don vi kim toan hiéu qua nhat, Cong ty d3 m&

rong tiéu chi lya chon don vi kiém todn déc 1ap ngoai nhém Big
Four theo théng bdo s6 112/TB-DHG ngay 15/03/2014, han chét
nhan hd so'la ngay 20/03/2014.

BAO CAO
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y

TIEU CHi

CHON LUA |

OI Kiém todn két hop tu van hé thong ké
toan, kiEm todn noi bd, k& todn thué;

02 DI ngli nhan vién tryc tiép thyc hién dich vu cho DHG
céndnglyc, trinh dd va tinh than trach nhiém cao;

03 Puoc Uy Ban Chirng khodn Nha nudc chap thuén viéc kiém toan cac Cong ty ¢
phan niém yét trén thitrwdng chirng khoan Viét Nam ndm 2014;

04 La Coéng ty ki€ém toan cé uy tin, kinh nghiém trong nganh, hiéu ré luat phap Viét
Nam va dép rng dwocyéu cau cla DHG vé pham vi, tién d6 kiém todn;

C6 murc phi kiém toan hop ly, pht hop chat lwvgng kiém todn trén co s& xem xét

05 cacvan ban chao phikiém todn va pham vi kiém toan. Phi d@ xuat bao gdm cung
cap dich vy kiém todn ndm tai chinh 2014 cho DHG Pharma va hé théng Cong ty
con gdm 16 Cdng ty con, trong d6 c6 12 Cong ty con phan phéi, 01 Céng ty con
san xuat dwoc liéu, 01 Cdng ty con san xuat bao bi, 01 Cdng ty con san xuat dugc
pham va 01 Céngty con kinh doanh dich vu [tr hanh.

Dai hoi ddng c6 ddng thudng nién ndm 2013 ngay 28/ 04/ 2014 d3 théng
nhat dy quyén cho Hoi ddng quan tri phdi hgp vdi Ban Kiém soat Céng ty c6
phan Duoc Hau giang chon mot trong 03 Cong ty kiém todn sau la don vi
kiém toan doc l1ap bao céo tai chinh cho Cong ty C6 phan Duoc Hau Giang
vahéthéng Congty conndam 2014:

(PwC)

Congty TTHH
PRICEWATERHOUSE
COOPERS VIET NAM

Cong ty TNHH
DELOITTEVIET NAM KPMG VIET

BAO CAO
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QUAN TRI RUI RO

o |

Tiép tuc thue hién theo chi dé “Giadi phdp hdom nay la

van dé ngay mai” va thong qua cudc thi “Néu toi 1a
Téng Gidam déc DHG Pharma”, Ban Quan trj thu nhan

duogc nhiéu y kién, d@ xuat mang lai hiéu qua cao cho Trong qua trinh

hoat dong, DHG nhan dién
mét sb loai rii ro va dang
thuc hién theo doi, kiem
soat nhw sau:

DHG trong cong tac kiém sodt chi phi, quan tri rui ro
va chinh sach.

Dé& chuan bi nén tang thiét 1ap hé théng quan tri rdi ro
chuyén nghiép, nam 2013, DHG dathué Congty TNHH
Ersnt & Young Viét Nam (EY) tu van tai cu tric bd may
quan ly gdm céc ndi dung: “thay d6i co cau t6 chirc”,
“ban hanh co ché& phan nhiém phan quyén mai”, “thiét
lap hé théng bao cdo quan tri”, “xay dung quy trinh 1ap
ké hoach ngan sach va dy bdo dong tién”. Cac ndi dung
nay dugc ap dung thyc hién trong nam 2014; 02 noi
dung dang dugc don vi tu van tiép tuc khao sat, thuc
hién trong ndm 2014 |3 “tw van cdi thién hé thdng tai
chinh k& todn” va “tu van cai thién hiéu qua hoat
doéng cha cacdonvikinh doanh”.

1. RUI RO PHAP LUAT VA TUAN THU

Luat phdp va cac vin ban dudiluat, cac quy dinh ctia nganh, huéng dan vé thué thuong xuyén thay
ddi, chwa déng bd nén cd tac dong dén két qua kinh doanh va dinh hudng ctia Cong ty. Nguy co' bi
kién tung, tranh chap, bdi thwdng cé thé xay ra néu Cong ty khdng am hiéu, khéng thudng xuyén
cap nhat cadc quy dinh mai.

DE tuan thd dung phap luat, nhém phap ché truc thude Ban kiém soat ndi bd thudng xuyén cap
nhat, d6i chiéu cac quy dinh cia Cong ty pht hop quy dinh phdp ludt va phé bién dén tirng bd phén,
chirc ndng chuyén mén. Déng thoi, cac bd phan chirc nang chuyén mén cling thudng xuyén lién
hé, trao d6i va nhan duoc sw hudng dan chi dao truc ti€p tir cdc co quan tham quyén. Cong ty thuc
hién quyét toan thu€ TNDN hang nam truwdc khi kiém todn ddc 1ap Bao céo tai chinh. Cac chuyén
vién phap ché ra soat 100% cac hgp déng va thda thuan dwoc ky két.

BAO CAO
THUGNG NIEN oo prarma | 036

2. RUI RO CANH TRANH VA THI TRUONG

Nganh duoc chiu sy quan ly ciia Nha nwédc vé gia ban trong khi chi phi dau vao tdng mbi nam, cac
nguyén vat liéu chinh phu thudc nhap khau 80%. Xu huéng tiét kiém dang hinh thanh ré nét dan
dén chi tiéu tién thudc cling bi anh hudng (ndm 2012, nganh dugc chi ting trudng 9,1% va ndm
2013136,7%). Thong tw 01 clia BO Y t& vé dau thau khong khuyén khich cac san pham dugc dau tw
chiéu sau thuong hiéu va chat lwgng. Nguy co mét s6 doanh nghiép dwoc trong nudce cé téc dé
tdng trwdng manh s& bat kip DHG trong 10 ndm nita. Hang gia, hang nhai, kinh té thay d6i s& hinh
thanh xu hudng tiéu dung mdi, xu hwdng chuéng hang ngoai, ... Nguy co mat khach hang, thi phan
trong diéu kién canh tranh gay gat va su gia nhap nganh clia cac doanh nghiép méi dau tw |én cho
chiphi Marketing, quang cdo ... ngay cang giatang.

D& (rng phd v&i cacriiro trén, DHG d3 va sé tiép tuc tp trung dau tu vao nhitng du an trong diém,
danh muc san pham t6i wu, thay ddi chién lugc “80/20” trong ban hang, phan loai khach hang,
trién khai chién lwoc ban hang “chi ti€t — déu ddn —khodng bo sét khach hang” (vi ndng luc san xuat
s@tanglén gap dodi, chién luvgc 80/20 chiphlhop & giai doan phat trién 2008 - 2013 ciia DHG).

D3c biét, ndm 2013, Cong ty da thi diém 03 don vi ban hang va ndm 2014 trién khai toan hé théng du
an “Tai co ciu hé théng ban hang hiéu qua, chuyén nghiép” theo phwong thirc ban hang mdi. Theo
dv &n nay, danh muc sdn phdm DHG dugc chia thanh 03 nhém, nhan vién ban hang dwoc phan cong
ban theo nhém san pham, khdng ban hét danh muc nhu tredc day, phén chia tuyén ban hang hop ly,
tach riéng nhan vién ban hang va nhan vién giao hang, thu tién. D3y la nhirng thay déi Ién trong hé
théng ban hang cla DHG ndm 2014 nhdm hwéng dén tinh chuyén nghiép trong kinh doanh, doi hoi
sy quyéttadm trong thuc hién chatoanthé CBCNV Congty va si ing hd cla khich hang.

Thuyc hién chinh sach chi phi hiéu qua thay cho cat gidm chi phi. Nang cao ning luc dy bao tinh hinh
gid cd nguyén liéu dau vao, tinh hinh thi truérng dé cé ké hoach chi ddng nhap khiu nguyén liéu va
san xuat. TAng nang suat lao déng, gidm hao hut, cai tién quy trinh dé ha gia thanh san pham. Tap
trung vao hé thuong mai, phat trién nhém hang thuc phdm chirc nang. Tu nghién ctru va két hop vadi
cac vién trudng nghién ciru phat trién sdn pham mdi, lién tuc tung ra thi trudng trén 20 san
pham/n3am, tdng tinh canh tranh thdng qua viéc tao thém dic tinh va cdng ndng clia san pham. Tiép
tuc dau tu thuong hiéu bang cac cong cu truyén thdng, quang cdo. Dang ky ban quyén, s& hitu tritué

sanpham.

BAO CAO
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3. RUI RO VE NHAN SU’ VA HIEU QUA LAM VIEC

Con ngudiludn lanhan té quan trong d& dan d&n thanh cong clia hau hét cac doanh nghiép, nhung
con nguoi cling la ngudn luc khd quan ly nhat. Kinh té€ suy gidm, nhiéu doanh nghiép kinh doanh
khong hiéu qua dan dén xu hwdng phai sa thai nhan sy hodc cadc nhan sy gidi, cap cao khdng muén
ti€p tuc gan bd. BSi véi DHG, nhan sy ddng va quy mo ngay cang Ién dang |a van dé chiém nhiéu
thoi gian va tri tué cda d6i ngili 13nh dao trong cdng tdc quan ly diéu hanh. Cac 13nh dao cao cap d3
cd tén tudi, kinh nghiém di cung bé day lich si phat trién va thanh céng ruc rd cia DHG hau hét d3
gan dén tudi nghi hwu, tao 4p luc 1dn cho d6i ngli 13nh dao tré trong viéc chirng té nang lwc, gay
dung niémtin cho cdc nha dautw, khach hang.

N&m 2014 s& c6 sy thay d6i vé nhan sy clia Ban Quan tri cip cao. Tai Dai hoi ddong c6 dong thuwong
nién ndm 2013 t6 chirc ngay 28/04/2014 d3 hét nhiém ky 11 (2009 — 2013) clia Hoi ddng quan tri,
Ban Kiém soat, Tong Giam ddc. Dai hoi dong cd déng s& xem xét co cadu Hoi ddng quan tri, Ban Kiém
soat Nhiém ky 111 (2014 — 2018) clia Cong ty C6 phan Dugc Hau Giang véi s8 luvgng HOi ddng quan
trila 07 thanh vién va Ban Kiém soét |a 03 thanh vién. Theo quy dinh, s6 lugng thanh vién Hi déng
quantridoc|ap phai ddmbaoty [& 1/3 (theo nguyén tac lam tron xuéng).

V&ivan dé nhan sy, DHG d3 dé ra cac chién luvgc dé han ché rdi ro nhu: chuan hda hé théng kiém
tra kiém sodt va ban hanh cac chinh sach chat ch, thué tu van chuyén nghiép téi cau trdc mé hinh

quanly, quan triruiro. Xay dwng k& hoach k& thira cac cap hang nam. TAp trung dao tao, huan luyén
phat trién nhan vién, dic biét 1a ngudn nhan luc k& thira. Tiép tuc chdm lo t6t cho ngudi lao dong
théng qua cac chinh sach lvong, thudng, phic loi, ddi ngd, khoi day tai ndng, tao moi trudng lam

76 CHUC
NHAN SU’

viéc thuan lgi va co hoi thing ti€n cong bang. Thanh loc lwc lwgng nhan sy ddm bao dép (ng yéu
cau congviéc, néu caotinh than dan than valong trung thanh.

4. RUI RO VE BIEN DONG LAI SUAT, TY GIA, TIN DUNG, THANH KHOAN

DHG nhap khau 80% nguyén liéu chl yéu bang dong USD, mdc du ndm 2011-2013, tinh hinh ty gid
ngoai té tuong ddi 6n dinh, tuy nhién, day 13 van d@ c6 rdi ro cao trong cdc ndm 2008-2010. Giai
phap cho loai rdi ro nay la thudng xuyén cap nhat, du bdo bién dong ty gid ngoai té thong qua méi
quan hé véi cac Ngan hang. Thyc hién hop déng L/C dé Ngan hang dam bao thanh todn phong
ngtra ruiro khan hiém ngoai té.

RUi ro tin dung va |3i suat cia Cong ty anh huwdng chl yéu la khoan tién glri ngdn hang va phai thu
khdch hang. Tuy nhién, lwvong tién glri sé dwoc gidi ngdn manh trong ndm 2013-2014 cho dudn nha

may mdiva phai thu khach hang dang dugc Cong ty quan ly t6t théng qua cac chinh sich tra lvong
nhan vién ban hang trén sé tién thu vé, chuan hda quy dinh giao hang, thanh toan tién hang, st
dung hé thdng ERP th&ng ké céc chitiéu cong no, theo ddi va nhac no hang ngay, trich du phong no N
phai thu khé doi. Rui ro thanh khodn ca DHG & mirc rat thap, khoadn phai trd cling gidam manh DHG PHARMA ‘

trongndm 2012 sovdinam 2011. & NGll’Gl

(Xem thém phén tich rdi ro tai muc 35. Quan ly rdi ro tai chinh trong phan thuyét minh Bdo cdo tai

chinh hop nhat) LAO DONG
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['T] céng ty ndm giir trén 50% vén ¢ phan/vén gép cua DHG
Pharma: khong cé

['7] céngty c6 trén 50% vén c6 phan, vén gép do DHG Pharma
nam giir gom:

DHG Pharma cé téng cong 17 Cong ty con va 01 Cong ty lién
két. Trong d6 DHG Pharma s& hitu 100% v6n gép tai 16 Cong
ty con hoat dong dudi hinh thirc Cong ty TNHH mét thanh
vién, riéng SH Pharma la Céng ty C6 phan vdi ty 1é vén gbp
claDHG Pharma51%.

cong ty

(DT Phar

Ngay chi
22/12/2008
Trusdchinhtai
Tinh D6ng Thap

Cong ty TNHH MTV L
(HT Pharma)

Ngay chinh th&c hoat
01/10/2008

Trus& chinh tai Tp. Rach Gia,
Tinh Kién Giang

Cong ty C6 phan Duo'c Song Hau
(SH Pharma)

Ngay chinh thic hoat dong:
01/01/2008

TrusdchinhtaiTp. ViThanh,

Tinh Hau Giang

Cong ty TNHH MTV Dugc phdm CM
(CM Pharma)
Ngay chinh thi&c hoat dong:
01/09/2008
Tru s& chinh tai Tp. Ca Mau,
Tinh Ca Mau
BAO CAO
THUONG NIEN

05 S8 von diéu |é ctia moi Cong ty con phan phdi |
ty dong

Nganh nghé Xuét nhap khau, ban buén thuéc, trang
kinh doanh: thiét bi dung cuy t&, thu'c phdm bé sung
va dugcmy pham.

e, Tinh

V TVP Pharma

y chinh thi&c hoat dong:
01/05/2013
Tru s& chinh tai Tp. Tra Vinh, Tinh Tra
Vinh
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. TOMTAT
KET QUA KINH DOANH

CAC CONG TY CON

D_@ Céngty TNHH MTV Dulich DHG (DHG Travel) BVT: Ty VND
. - - Tang trwdng Ting trwdn LNST/ DTT
_ , . TenCongty  DoanhsS  DoanhsS  INST2013  LNST2012 goanh thu (%g) LNST (%% 201/3 (%)
Ngay chinh thirc hoat déng: 01/04/2008 2013 2012
Trus&chinhtai Tp. Can Tho
Vén diéulé: 05ty dong (NAng von tir 03 ty dong 1én 05 ty dong) A&G Pharma 111,11 124,96 3,93 7,98 -12,5% -50,8% 3,54%
Bali Pharma 58,25 49,86 2,99 3,01 16,8% -0.6% 5,13%

Nganh nghé kinh doanh: kinh doanh dich vu It hanh néi dia,

2 s 0, - 0, 0,
dichvu quang cio CM Pharma 69,42 59,51 3,41 4,41 16,7% 22,6% 4,92%
DT Pharma 49,33 58,65 2,24 3,13 -15,9% -28,6% 4,53%
SH Pharma 137,37 124,08 8,76 10,96 10,7% 20,1 6,38%
ST Pharma 73,32 62,46 3,19 4,70 17,4% -32,3% 4,34%
Congty TNHH MTV Dwocliéu DHG (DHG Nature) TG Pharma 43,60 42,61 1,12 2,63 2,30% -57,5% 2,57%
TOT Pharma 257,08 248,83 7,43 18,57 3,30% -60,0% 2,89%
Ngay chinh thic hoat dong: 01/02/2009 HT Pharma 70,17 69,57 3,81 3,71 0,90% 2,70% 5,42%
Trus& chinh tai Tp. Can Tho VL Pharma 49,79 - 0,45 - - - e
~ N ~ ? S p— — J— p— 0,
Vondiéulé:05tydong ;V::hharma :ig; 3’?; i’:zﬁ
N Sa g Ae LA NN 2 ~, & arma - - - - 0
Nganh nghé kinh doanh: Nuditrong, ché bién, san xuat ’ ’ ’
k‘g hd g hduoclieu: San xust ki gh doanh h ! | ’ DHG Travel 73,20 50,98 2,92 2,81 43,6% 3,9% 3,99%
Inh doanh duoclieu; san xudt, kinh doanh hoa auoc; DHG PP 217,07 18558 34,80 36,50 17,0% -4,6% 16,03%
Sanxuat, kinh doanh thyc pham b6 sung. DHG Nature 46,82 37,91 3,70 1,80 23,5% 105,7% 7,91%
Congty TNHHMTV In—-BaobiDHG (DHGPP1)
Dy ki€n xdy dwng nha mdy bao bi dat tiéu chudn GMP NHAN XET:

tai Khu Céng nghiép Tan Phu Thanh
Vén diéulé: 05ty dong
Vén dautu dy ki€n 94,7 ty dong

Nhém CAC CONG TY CON PHAN PHOI

Nam 2013 tiép tuc [d mdt ndm khé khan, tuy nhién hau hét cac cong ty
con phan phdi déu ting trudng doanh thu, cd mot sd cong ty ting

Céngty TNHH MTV Dwocphdm DHG trudng voity 1é rat cao. Dac biét, doanh thu hé diéu trigidam manhdo
DHG PHARMA (Nha may m&i KCN Tan Phii Thanh) anh huwdng cta théng tu 01 cang gay ap lwc cho doanh thu ban hang ;
C e et Sty (o Cp . , , . hé thuong mai. Hé thuong mai vira phai ting trudng phan rién

Ngay duoc cap Giay CNDKKD va Giay chirng nhan dau tu: ’ g mal. He gma P & &P g

no, vira phai tang trwdng cao hon nita dé bu ddp phan sut giam

16/08/2010 LA A b ia s .
cla hé diéu tri. Riéng dia ban An Giang (A&G Pharma) doanh

Trusé chinhtai Chdu Thanh A—H4u Giang

Vén dieulé: 50ty dong thu gidm con do nguyén nhan co cdu lai nhan sy; dia ban
Nganh nghé kinh doanh: sdn xuét, kinh doanh dugc phadm; Dong Thap (DT Pharma) doanh thu gidm 15,9% do nam

san xudt, kinh doanh thyc pham chirc nang va my pham 2012 ting trudng dot bién.

La k&énh phan phai cé ty suat lgi nhuén cao,
sy sut gidm doanh thu hé diéu tri 1a nguyén
nhan lam giam lgi nhuén sau thué cta hau
hét cidc Cong ty con phan phdi. Co cdu hang
phan phdi tang: Eugica, hang cia MSD,
hang khac cling 1a nguyén nhan lam giam 13i
gop kéo theo lgi nhuan sau thué giam.

BAO CAO BAO CAO
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KINH DOANH
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&
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TAI CHINH/ KE TOAN/ IR
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DICH VU KHACH HANG CHUBI CUNG UNG HO TRO'KHAC
T T |
MARKETING KINH DOANH QUAN LY NCPT QUAN LY CHUOI NHA MAY SAN XUAT KE TOAN TAI CHINH o
CHAT LUQNG & KY THUAT CUNG UNG NVC DU'QC PHAM TPT IT VP baidién
. | | |
- Nhan sy KSNB/QTRR/
Marketing Kinh doanh/ Quanly NCPT & Ky <& hoach Quanly Quanly K&todn S;’;ucin \Z r;ﬁgﬂ Phap ché
thuong hiéu Giam sat chatluvong thuat sanxuat sanxuat hop nhat qué tai chinh Antoan
—— lao dong XDCB
Cham séc bang ky SP trong . , R K&toan Quan Iy vén moi truong
PR khach hang &ngodi nuéc Mua hang Xudng Xuang t8nghop va dautu
— . Hanh chanh
; A e cn e n e Chinh séach tai
Ma\rketlrjg COAng tﬂ}{ con Khovan Kiém nghiém Kiém nghiém Kf:toan chinh va hoach
Nganh hang (TM) |phanphoi ? & QLCL &QLCL congng dinh thué&
. o n K&toan
Chinhanh DHG Nature Codién Codién o ,
nghiép vu khac
Taichinh/IT, Taichinh/IT,
DHG travel DHG Bao Bi ai chinh/ 1T/ ai chinh/ 1T/
Nhéan sy Nhan sy
BAO CAO BAO CAO



Nhém CAC CONG TY CON
DA DANG HOA PONG TAM

TINH HINH DAU TU VAO CONG TY LIEN KET
SPIVII-Iﬂ CONG TY €O PHAN TAO VINH HAO

DHG PP, DHG Nature, DHG Travel déu la
Cong ty hoat déng véi nhiém vu chh yéu cu

NGAY CHiNH THU'C HOAT DONG: 01/04/2008

TRU SO’ CHINH tai Vinh Hao, Tuy Phong, BinhThuén
NGANH NGHE KINH DOANH:

san xuatva kinh doanh To Spirulina

VON PIEU LE: 12.000.000.000 (Mudi haity VND)

Tylé gép vén ciia DHG Pharma: 31,5%

MUCDPIiCHPAU TU:

tao sw 6n dinh cho ngudn nguyén liéu san xuat dong

cap san pham va dich vu cho Cong ty me. Tu
nhién, ngoai nhiém vu chinh, Cac cong ty con da
dang héa nay ciing c6 chi tiéu kinh doanh ngoai.

san pham Spivital va cdc dong san pham cdng nghé sinh
hockhac.

D“G Nature

La trwong hop dic biét 0 khan I&n nhat cta Spiviha d6 13 tiéu thu bdt Tio. B

. A . ngwng nhap mua nguyén liéu Tao dé dam bao can d6i s6 ton K
trong cac Cong ty con vai ‘

, . ) ién khai ban hang gap nhiéu khé khin do chwa c6 bd phan ban
murc doanh thu tang trudng

23,5% va lgi nhuan tang
105,7%. DHG Nature d’u‘cjc D“G Travel
thanh 1ap la budc chuan bi
dé DHG tap trung chién

uyén nghiép. Cung cap Tao twoi cho thi trvérng thiy san (nganh tém) du

em la thi trwd'ng day tiém nang nhung cdon qua méi mé, chwa cé nhiéu kin
Inghiém, chwa c6 bang chirng khoa hoc, thir nghiém tinh hiéu qua cho ngud

0i. Bén canh d6, san pham Tao two'i tung ra thi trwdng dung lGc nganh t6

g dang roii vao kho khan do dich bénh, 6 nhiém moi trwo'ng nguon nwérc.

lvge san xudt san pham cé
ngudn gdéc thién nhién vai
céng nghé bao ché hién dai,
thay thé dan su phu thuéc
nguyén liéu nhap khau bang
ngudn thdo duoc Viét Nam.
Nguyén nhan lgi nhuan nam
2013 tang manh do doanh
thu tdng trudng cao, gid ban
duwoc liéu tang hop ly, Cong
ty kiém soat dwoc mot sb
yéu t6 tang chi phitrong qua
trinh san xuat, kiém soat
duwoc quy trinh nén giam
hao hut nhiéu. Loi nhuan
sauthuéndm 2012 cia DHG
Nature giam 45,8% so véi
nam 2011 cling la nguyén
nhan lgi nhudn nam 2013
tdng trwdng cao so vdi ndm
2012.

BAO CAO
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DPuwoc hinh thanh tr nhém
cham séc khach hang
chuyén té chirc cac sy kién
va hoat dong du lich cho
khéch hang ciia DHG. Vi vay,
hoat déng cua Cong ty phu
thudc phan lén vao chinh
sach clia Cong ty me. Nam
2012, chinh sach cham séc
khach hang ciia DHG cé thay
déi: giam cac hinh thirc du
lich, thay vao dé la cac chinh
sach tang qua, moi com
than mat,... nén doanh thu
cla DHG Travel gidm gan
17%, kéo theo lgi nhuan
giam gan 59% so v&i nam
2011. Nam 2013, doanh thu
DHG tang trwdng manh
43,6% tlr 50,98 ty dong Ién
73,20ty dong.

DHG

Chuyén cung cdp bao bi

déng goi, in &n pham quang
cdo, toa, nhan cho san xuat
va Marketing cia DHG. Hoat
doéng clia Cong ty nay kha én
dinh ké tir khi thanh 13p véi
gia tri doanh thu, ty suat loi
nhuan cao. Nam 2013, DHG
PP phat sinh nhiéu chi phi
cho viéc di doi nha may vé
nha may In - Bao bi mdi tai
khu cébng nghiép Tan Phu
Thanh DHG PP1, mdt s6 chi
phi phai két todn dé giai thé
va Cong ty hét thoihan mién
gidm thué nén lginhuan sau
thué giam 4,6% mac du
doanhthutang duoc17%.

it trai giong nao dam mao hiém thir loai thirc 3n méi cho tom gidng, vi v,

day manh phat trién theo ding nhu ciu ciia nganh tém nay.

KET QUA KINH DOANH CUA SPIVIHA
San lwgng sdn xudt ndm 2013: 16.680 kg tdo bét, vuot

11,2% ké hoach va gidam 44% so véi nam 2012. Nguyén
nhan do hoat d6ng san xuat ca Cong ty bi thu hep tirthang

07/2013 chicon 20% cdng suét.
San lwgng ban ra ndm 2013 la 15.340 kg tdo bét, vuot

53,4% ké hoach va gidm 45% so véinam 2012.
Doanh thu thuan dat 5,39 ty dong, vuot 14,7% so vdi ké

hoach va gidm 48% so véi cung ky. Lgi nhuan trwdc thué cla
Congtyla 148 triéu dong, gidm 96,7% so vdi cung ky (s6 liéu
nay sau kiémtoan, s6 liéu trudc kiém todn 1 561 triéu dong
do Spiviha chi hach todn khau hao tai sdn cd dinh 20% vao
gid thanh theo céng suat thyc té tir thang 8/2013, phan
chénhléch 412 triéu déng duwoc hach todn vao gid vén hang
ban).
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BAN QUAN TR CONG TY
NHIEM KY 2009 - 2013

Ba Pham Thi Viét Nga
Chd Tich HDQT

Nam sinh 1951

Trinh do Tién si Kinh t&
DH Kinh té Tp. HCM
Duoc si Dai hoc
DH Y Duoc Tp. HCM

Qua trinh cong tac

07.1980 - 07.1986 Chud nhiém Hiéu thuéc Thot Nét

07.1986 - 04.1988  Giam déc Cong ty Cung (rng Vat tw — Y té tinh Hau Giang
04.1988 - 09.2004 Gidm déc XNLH Dugc Hau Giang

09.2004 - 07.2012 Chua tich HPQT kiém Téng Giam déc DHG Pharma
07.2012 - 04.2014 Chd tich HPQT DHG Pharma

01.05.2014 Téng Gidam déc DHG Pharma

BAO CAO BAO CAO
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Ba L& Minh Héng

Thanh vién Hoi Dong Quan Tri

Téng Giam Déc

Nam sinh 1959

Trinh d6 CCr nhan Kinh t&
DH Kinh té Tp. HCM
C& nhan hanh chinh
Hoc vién hanh chinh quéc gia

Qua trinh cong tac
1979 - 1981

1981 - 1987
1987 - 1996
1997 - 09.2004

09.2004 - 07.2012
07.2012 - 01.05.2014

BAO CAO
THUGNG NIEN o prarma

Nhan vién Hiéu thudc S6 1
Cong ty Dugc pham Hau Giang
Nhan vién Hiéu thudc Sé 2
XNLH Duwgc Hau Giang

Phé phong Ké hoach

XNLH Dugc Hau Giang

Phé Giam déc

Trudng phong K& hoach

XNLH Duoc Hau Giang

Phé Téng Gidam d6c DHG Pharma
Téng Gidam d6c DHG Pharma

050

Ong Lé Chanh Pao

Ong Nguyén Nhu Song

Thanh vién H6i Dong Quan Tri
Phoé Téng Giam Déc

Nam sinh 1959
Trinh dé Thac sy Kinh t& nganh QTKD
DH Kinh té Tp. HCM

Qua trinh cong tac
1984 - 1985 Trwdng phong K& hoach
XN Chan nudi Quéc doanh 1
Tinh Hau Giang
Phé phong K& hoach
XNLH Chan nubi
Tinh Hau Giang.
09.1989 - 11.1989 ' Phé phong Ké toan

XNLH Duoc Hau Giang
11.1989 - 03.1997 | K& toan trudng

XNLH Duoc Hau Giang
03.1997 - 09.2004 | Pho Gidam déc
XNLH Duoc Hau Giang
Phé Téng Gidam déc
DHG Pharma

1985 - 09.1989

09.2004 - nay

Thanh vién Hoi Dong Quan Tri

Nam sinh
Trinh do

1962
Ky sw nganh Vién Théng
BME - DH Bdch khoa Budapest-Hungary

Qua trinh cong tac

1987 - 1993

1993 -1996

1996 - 1999

1999 - 04.2007

3.2005 - nay

04.2007-04.2009
04.2009-04.2014

Ky su phu trach P. Nghién ctru

Xi nghiép Lién doanh san xuét

Thiét bj Vién Thong Viét Nam (VTC),
Téng Cuc Buwu dién Tp. HCM.
Trudng phong Nghién clru san xuat
Téng dai Trung tdm VTC1

Céng ty Thiét bi dién thoai (VITECO)
VNPT Tp. HCM.

Phé Giam déc Trung tdm VTC1
Céng ty Thiét bj dién thoai
(VITECO), Tp. HCM.

Trudng BKS,

Trwdng Phong T6 chirc Hanh chinh
CTCP Vién Théng VTC Tp. HCM.
Phé Chd tich HDQT

CTCP ché bién hang xuat khdu Long An.

Thanh vién BKS DHG Pharma
Thanh vién HDQT DHG Pharma
(thanh vién déc lap)

Ba Nguyén

Ngoc Diép

Phé Téng Gidm Dac

Nam sinh
Trinh do

1968
Duoc st chuyén khoa 1

Qua trinh cong tac

12.1991 - 06.1995
07.1995 - 12.1996
01.1997 - 06.1997
06.1997 - 09.2004
09.2004 - 04.2012

05/2012 - nay

Nhan vién phong Kiém nghiém
XNLH Duoc Hau Giang

Phé phong Kiém nghiém
XNLH Duoc Hau Giang

Phé phong Nghién ctru
XNLH Duwoc Hau Giang
Trwéng phong Kiém nghiém
XNLH Duoc Hau Giang
Trwdng phong Kiém nghiém
DHG Pharma

Phé T6ng Giam déc

DHG Pharma

BAO CAO
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Ong Lé Dinh Blru Tri

Thanh vién Hoi Dong Quan Tri
Gidm déc Chi nhanh Khu vire phia Nam SCIC

Nam sinh 1970

Trinh do Pai hoc Luat
DH Téng hop Tp. HCM
Thac st Thwong mai & Tai chinh
quéc té

Qua trinh cong tac

1996 — 2000 Luat su, Hang luat Hong Kong
Johnson, Stokes & Master.
2000-2001 | Luatsw Hang Luat Uc
Deacons VietNam.
2001 -2005 | Gidm d6c Phap ly & quy ché
Céng ty Bao hiém Manulife Viét Nam.
2005-2006 | Phé Téng Giam déc
Cong ty Quan ly Quy Manulife Viét Nam
kiém Gidm d6c Phép ly & Quy ché
Cong ty Bao hiém Manulife Viét Nam.
2006 —2007 | Téng Giam déc
Coéng ty Quan ly Quy Manulife Viét Nam.
2007 — nay Gidm d6c Chi nhanh khu vue Phia Nam
T6ng Cong ty Dau tu va Kinh doanh
Vén Nha nuéce (SCIC).
BAO CAO
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Ba Nguyén Thj Hong Loan

Ong DPoan Pinh Duy Khwong

Thanh vién Hoi Dong Quan Tri

Nam sinh
Trinh do

Qua trinh cong tac
2.1976 - 09.1989

10.1989 - 03.1991
04.1991 - 12.2003

01.2004 - 09.2004
09.2004 - 10.2004

10.2004 - 12.2011

12.2011-10.2013

10.2013 - 04.2014

1958

Duoc st Chuyén khoa 1
DH Y Duoc Tp. HCM

T6 trwdng san xuét,

Phé Quan d6c xudng thube nudce

Xi nghiép Dwoc pham 2/9

hoc chuyén tu Duoc si Dai hoc
Trwdng Hiéu thudc

Céng ty Dugc pham Tp. Can Tho
Quan doc Xuwdng san xuat

XNLH Duoc Hau Giang

Trudng kho XNLH Dugc Hau Giang
Trwdng phong Quan Iy san xuit

DHG Pharma

Gidm d6c san xuét

Trudng phong Quan ly San xuét

DHG Pharma kiém Gidm déc

Céng ty TNHH MTV Dugc phdm DHG
Giam déc

Céng ty TNHH MTV Dugc phdm DHG
Thanh vién Ban Kiém soat ndi bo,
Thanh vién HDQT DHG Pharma

Thanh vién Hoi Béng Quan Tri
Phé T6ng Giam Déc - Giam Déc Marketing
Chd tich HDQT CTCP Duwoc Séng Hau-SH Pharma

Nam sinh
Trinh do

Qua trinh cong tac
1993 - 1999

2000 - 01.2003

02.2003 - 09.2004

09.2004 -10.2005

10.2005 - 04.2012

05.2012 - nay

1974
Thac sy kinh t& nganh QTKD
UBI-Bi

Phu trach chuong trinh quang cdo,
Phu trach Sales & Marketing Sup
Cong ty Unilever Viét Nam,

Céng ty Ky nghé thyc pham Viét Nam,
Cong ty VN Foremost.

Nhéan vién Phong K& hoach

XNLH Duwoc Hau Giang

Phu trach Phat trién san pham

va hoat dong thuwong hiéu

XNLH Duwoc Hau Giang

Gidm déc Thuong hiéu,

Phé Phong Marketing DHG Pharma
Gidm ddc Marketing,

Trudng Phong Marketing DHG Pharma
Phé Téng Gidam d6c DHG Pharma

kiém Gidam PS¢ Marketing DHG Pharma

Ba Pang Pham Huyén Nhung

Giam d6c Tai chinh

K& toan trudng

Nam sinh
Trinh do

Qua trinh cong tac
1986 — 1987

1987 —09/2004
09/2004 — 2007

2007 — 2008
2008 — 10/2010

10/2010 - 03/2012

03/2012 - nay

1966

Thac sy kinh t& nganh QTKD
UBI-Bi

Gido vién Truong

Nghiép vu Kinh t€ Can Tho
Nhan vién K& todn Ngan hang
XNLH Duoc Hau Giang

Nhan vién K& todn

Ngan hang DHG Pharma

K& todn téng hgp DHG Pharma
Phé Phong

Quan trj Tai chinh DHG Pharma
K& toan trudng

kiém Truwdng Phong

Quan tri Tai chinh DHG Pharma
Gidm d6c Tai chinh, K& toan truéng
kiém Truwdng Phong

Quan tri Tai chinh DHG Pharma

BAO CAO
053 THUGNG NIEN o prarma



I 1 v
NHIEM KY 2009 - 2013

Ong Tran Qudc Hung

M&m sinh
TAnh do

B3 trinh cong tac
1579 - 1983

1333 - 1988

8 - 06.2007

2007 - nay

Trwdng Ban Kiém soat

1958

Clr nhan Kinh t& nganh TCKT
DH Kinh t& Tp. HCM

Gido vién Truong Thuwong nghiép Tinh Bén Tre
K& toan truwdng

Céng ty Cung &rng VAt tv — Y t&€ Tinh Hau Giang
K& toan vién

Phong Quan tri Tai chinh DHG Pharma

Kiém sodt vién

Phong Nhan sy DHG Pharma

Ba Tran Thi Anh Nhw

Giam déc Nhan sv

Nam sinh
Trinh do

Qua trinh cong tac
1980 - 1995

1995 - 1997
1997 - 10.2004
10.2004 - nay

Thanh vién Ban Kiém soat

1962

Thac s§ kinh t&€ nganh QTKD
UBI-Bi

Nhan vién Phong K& hoach (Kinh doanh)
XNLN Duoc Hau Giang

Phé Phong T6 chirc XNLH Duoc Hau Giang
Trwdng Phong T6 chirc XNLH Dugc Hau Giang
Giam d6c Nhan sy, Trudng Phong Nhan sy
DHG Pharma

Ba Nguyén Phwong Thao

M&m sinh
T™nh dé

Qg trinh cong tac
15.11997 - 03.2002
(¥5.2002 - 07.2005
{}.22005 - 08.2006
08.2006 - 07.2007
8.2007 - nay

Thanh vién Ban Kiém soat

1976
Thac s§ Kinh t& nganh Tai chinh Ngan hang
DH Monash - Uc

Nhan vién Ngan hang VID Public Bank
Hoc Thac sy tai truong DH Monash - Uc
Nhan vién Ngan hang MB

Nhan vién Ngan hang VID Public Bank
Chuyén vién Ban D3u tuv 3

Téng cong ty Pau tu va kinh doanh

vén nha nudc (SCIC)

BAO CAO
THUONG NIEN oo risrva | 054

Dai dién cd déngén SCIC, ¢d dong nwéc
ngoai, nguwoilao dong DHG Pharma trao
tang ky niém chuong, hoa va qua nham
tri &n nhirng déng gép chia HDQT, BKS,
Thuw ky HPQT, thanh vién céc ti€éu ban
truc thuoc HDQT DHG Pharma nhiém ky
11(2009 -2013).

£3 PHARMA

||'-.||I1 i g Lk

I%ru: |¢§ﬂﬁam

Ttrphéi sang:

Ong Hoang Nguyén Hoc - Phé Téng Giam déc SCIC

Thanh vién HDQT, BKS, Thw ky HPQT nhiém ky Il (2009 - 2013)
Ong Pham Ngoc Bich - Quy Vietnam Holding

Ba Ong Thanh Kiéu - Uy vién Ban Chép hanh Céng doan

Ttr phéi sang:

Ong Hoang Nguyén Hoc - Pho Téng Giam déc SCIC
Thanh vién céc tiéu ban truc thuéc HDQT

nhiém ky Il (2009 - 2013)

Ong Pham Ngoc Bich - Quy Vietnam Holding

Ba Ong Thanh Kiéu - Uy vién Ban Chéap hanh Céng doan

BAO CAO
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- NHAN SU
BAN QUAN TRI CONG TY & CHINH SACH

NHIEM KY 2014 - 2018 CHO NGUGI LAD DONG

[l Thong ké s6 lwgng nhan sw
009 010 ol 2012 013
Iu’sgc’,ng % Iu'sq?ng % I::ng % Iu'soc')ng % Iu’sgng %

TONG SO NHAN SU' QUA CAC NAM (2009-2013)

Ong. Hoang Nguyén Hoc

e Gidi tinh
Chu tich HbQT
Nam 1.154 50,39 1.235 50,29 1.346 51,08 1.450 52,46 1.537 54,31
N 1.136 49,61 1.221 49,71 1.289 48,92 1.314 47,54 1.293 45,69
T6ng cong 2.290 100 2456 100 2.635 100 2.764 100 2.830 100

CO CAU NHAN SU THEO CHU’C NANG (2009-2013)
Kh&i chirc ning

EESL‘(?U“ phong 594 2594 546 2223 697 26,45 815 29,48 861 30,42
Kh&i san xuit 729 31,83 925 37,66 992 3765 815 5949 727 25,69
Khoi ban hang 967 42,23 985 40,11 946 3590 1.134 41,04 1.242 43,89
Téng cong 2290 100 2.456 100 2.635 100 2.764 100 2.830 100
Phé Chd tich HPDQT Thanh vién HDQT Thanh vién HDQT e
rinh do
Trén DH 18 0,79 31 1,26 32 1,22 43 1,56 53 1,87
Tién si Kinh t& 01 02 02 02 02
Thac s Dugc, Héa 04 05 06 06 06
Thac sTKinh té 03 03 03 14 24
T B e
chuyén khoa 1 10 21 21 21 21
. . . Dai hoc 397 17,34 591 24,06 578 21,94 544 19,68 588 20,78
Ba. Pang Pham Minh Loan Ong. Tran Chi Liém Ong. ShuheiTabata L senrensenennenssensnsssessssssessessces s A oo SR ............... S ................ NS ............... S
Thanh vién HOQT Thanh vién HOQT Thanh vién HOQT Dai hoc Duor, 76 68 91 93 o1
2 . Dai hoc kinh té 208 204 221 218 242
BANKIEM SOAT
NHIEM KY 2014 - 2018 Dai hoc co khi 10 13 46 43 46
Pai hoc khac 103 305 220 190 209
g R (- R -
trungcap 9 BR 100 KAl 1 KR 120 RS 137 Rel

PTTH 729 31,83 565 23,00 662 25,12 739 26,74 671 23,72

O {m o arNguyén Phwong Thao Ong. Pinh Pirc Minh

Trudng Ban kiém sodt Thanh vién BKS Thanh vién BKS

Tong cong 100

BAO CAO BAO CAO
THUOGNG NIEN oo priarma | 056 057 ' THUGONG NIEN o prarma



71| Chinh sach cho ngwei lao dong

@ TIEN LUONG, THUONG

Tatcalao dénglam viéc & Cong ty déu theo ché dd hop déng lao ddng. Tuy theo cdng viéc
va déi twong lao ddng ma cé hop déng lao déng khéng xac dinh théi han hodc hop déng
lao dongcd thoihan.
Gidrlam viéc tai Cong ty 13 08 gidr/ngay. Khéi san xuat lam viéc 06 ngay/tuan, tuy theo cong
viéc don vi dé b6 tri ngay nghi hop ly, ddm bao cong viéc ma ngudilao dong van dugce nghi
ngoi. va khéi van phong phuc vu lam viéc 5,5 ngay/tuan, cac don vij s& dwgc chdm cong
thém gio' néu can lamthém gior d8 dam bao tién d6 cdng viéc.
Ngudi lao déng nghi phép tham cha me vg/chéng, vo/chdng/con ngoai tinh dwgc thanh
todn tién xe hodc vé tau hda (ngdi mém) 1 [an/nam. Trudng hop ngudi lao dong dugc
phan céng lam viéc & Nha Trang d&n Mién Bac duoc thanh toan ding gia tien vé may bay
khivé phép tham gia dinh 2 1an/ndm (ngoai lan vé tét am lich).

Tién luvong cla ngudi lao dong
hoan thanh dd khadi luvgng cdng viéc
va chat lugng cdng viéc & Cong ty

duoctinhnhusau:

Theo thang, bang lvong nha nwéc quy dinh, bang hé s& lvong nhan
vdi murc lwong téi thiéu ving do nha nuwdc quy dinh trong tirng thoi

diém. Ngudilao ddng duwoc nang lwong kip thai han theo quy dinh cla
BO Luat lao dong. Khi cé diéu chinh mirc lvong t6i thi€u cia Chinh phu thi
Cong ty cling diéu chinh mirc lwvong va déng bao hiém xa hodi, bao hiémy té,
bao hiém that nghiép dung thdigian nha nwédc quy dinh.

thl_.l’C lanh Quy lwvong clia Cong ty dugc xay dung don gid tién lwong theo mirc

BAO CAO
THUGNG NIEN o prarma

lwong 4D va doanh thu. Tuy vao két qua kinh doanh hang thang, quy
lwong s& dugec trich lai dé chilwong b6 sung hoan thanh k& hoach trong

cacdip 1 va cudinam.

KHOI SAN XUAT

KHOI BAN HANG

KHOI VAN PHONG
PHUC VU

Tinh lwvong theo don gid
san phdm va theo san
lvgng nhap kho. Bon gid
san pham sé& diéu chinh
khi dinh mdrc cé thay déi.

058

Co s& tinh lwong cho
nhan vién ban hang dua
trén doanh s8 thu tién
ban hang va hiéu qua
hoatddngchadonvi.

Hudng theo thang bang
lwong 4D. QuY luvong tang
thém khong qud 15%
lvong 4D dwa vao két qua
LNHN cua thang trudc
cao hon so véi LN ké
hoachtrungbinhthang.

(71| Chinh sach cho ngwei lao dong

@ TIEN LUONG, THUONG

tién lwong b sung cho cdc don vi (trir cdc don vi ban hang).
Don vi duoc trich lai dé dung vao céc hoat ddng khen thudng nhirng
nguoico thanh tich dac biét tai don vi.

Tién thudng cho ngudi lao dong can clt theo quy ché tra lvong
thuwdng clia Congty, theo ngay cong, ké ca cac trudng hop nghiphép
nam theo ché d6, huan luyén dinh ky 1 [an/ ndm; murc tién thuwdng tuy

theo hiéu qua va lgi nhuan san xuat kinh doanh clia Cong ty. M&i ndm xét
khen thudng Lao déng gidi 1 [an, tiéu chuan xét khen thuwdng theo quy dinh
cla Hoi d6ng thi dua Khen thudng TP. Can Tho cé van dung thuc té vao quy
ché&vatinh hinh hoat ddngtai Cong ty.

Ngoai tién thuwdng chung, cudi ndm, nhirng don vi ¢ nhan chi tiéu mang lai
hiéu qua cho Cong ty nhu ban hang, quan ly nhan hang, nganh hang, kinh
doanh nguyén liéu, tim thém khach hang, phat trién kénh ban hang mai, tiét
kiém, gidm chi phi, chuyén nhuwong thuong hiéu, nhan cac cong trinh dy dn
mang lai hiéu qua cho Céng ty, cac Cong ty con phét trién kinh doanh ngoai,
...s& duoctrich thudng 10% trén Igi nhuan mang vé cho Cong ty.

CHE DO BAO HIEM

Viéc trich ndp Bao hiém xa hoi, Bao hiémy t&, Bao hiém that nghiép thuc hién theo
quy dinh cia Nha nudc.

Céng ty mua 3 loai hinh bao hiém sinh mang A,B,C cho tat ca nhan vién. Ngudi lao
déng duoc thanh bdo hiém (ngoai tién BHXH) trong cac trvdng hop sau: Bj tai nan
lao d6ng; Bj tai nan giao théng; Bi 6m phainam vién.

Céng ty mua bao hiém strc khoe cao cap cho d6i twong: 13nh dao chi nhanh, Ban
Giam ddc cdng ty con, trwdng phd don vi, Gidm d6c chire nang, Ban TGD, thanh vién
HDQT, Ban ki€ém soat, nhan vién nhém 20 va 10% nhan vién xuat sac ctia don vi.

CONG TRINH PHUC LOI

Thué nha tap thé clia cdng doan Cong ty xay: DSi twong |a CB.CNV dang lam viéc tai
congty cd hop ddnglao ddng chinhthirc 24 thang trd |én.

Strdung cac cdngtrinh phicloi: hé boi, san béng, nhatré.

Ngoai cac ché dd trén, ngudi lao dong tai Cong ty con cé cac ché dd &n sang va dn
trua, an gitra ca; ché dé phu cap doc hai, phu cap lwong ca 3, nghi phép, an toan lao
dong, kham sirckhde, ...

BAO CAO
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Thi phan

CUA HOI DONG QUAN TRI

Cac doanh nghiép
dan dau thj trwong
duoc phamViét Nam

BAO CAO HET NHIEM KY I b TOP 3

DPANH GIA KET QUA N—
HOAT DONG KINH DOANH 2009 - 2013 Theo Bdo cdo két qua thuc hién nam 2013 cla Cuc Quan ly Duoc

Viét Nam, t6ng tién thudc wdc tinh s dung ndm 2013 13 2,78 ty
USD, tang 6,7% so vd&i nam 2012 (2,6 ty USD). Trong dd, gia tri
thudc san xuat trong nwéc wdc tinh dat 1,3 ty USD, ting 8,3% so
v&indm 2012, chiém 46,84% tdng gid tri tién thudc sir dung. Tién
thuéc binh quin dau nguwdi ndm 2013 wdc tinh 31,18
USD/ngudi/nam (nam 201113 29,5 USD/ngudi/nam).

Giir virng vi tri din dau nganh Céng nghiép Dworc Viét Nam.

N&m 2013, doanh thu thuan tir duwgc phadm ty sdn xuat cia DHG
dat 3.005 ty VND. Quy déi theo ty gia ngoai té USD tai th&i diém

Doanh thu thuan 2013

4000 7 “w s bt e e
= DHG 31/12/2013 la 21.125, thi phin clia DHG so véi thi trwong thudc

3.500 - TRA san xuat trong nuwdc chiém 11% va so vdi tdng gid tri tién thudc st

3.000 = DMC dung chiém 5%.

2500 - MKP I

2000 - IMP Theo bdo cdo clda IMS Quy 4/2013, DHG la doanh nghiép trong

DCL nwdc duy nhat cé thi phan nam trong Top 3 cac doanh nghiép dan

1.500 .l s PR R o n
= OPC dau thj trvong dwgc pham Viét Nam cung vdi cac doanh nghiép

1000 = PMC nwdc ngoai khéc, tiép tuc dirng vi tri th 3 sau hai tdp doan 16n la

500 Sanofi Group va GlaxoSmithKline Group.
'y ‘a

Nguén: Bdo cdo kiém todn hop nhét cdc Céng ty Duwoc ndm 2013

Loi nhuan sau thué va gia tri von héa dan dau nganh Duoc Viét Nam
SANOFI GROUP 3,5%
700 - - DHG 090 = DHG .
- 90007 TRA GSK GROUP 3,2%
— . y&/0
600 TRA 8000 4
500 - m DMC :  7.000 - m |IMP B
400 MKP | 6.000 - OPC DHG PHARMA 2,4%
mp | 5000 1 DMC 1
300 © 4.000 PMC
opc | NOVARTIS GROUP 2,3%
200 ©3.000 - ]
= PMC 5000
100 = DCL | 1.000 - ASTRAZENCA 2,1%
7 T T T T T T T T 1
rrrrrrrrrrrrrrrrrrrr Loi nhuan sau thug 2013 -~~~ oo V& héa thi trramg 10/04/2014 - 0% 0,5% 1% 1,5% 2% 2,5% 3% 3,5% 4%
Nguén: Bdo cdo kiém todn hop nhdt ndm 2013 va gid thj trudng ngay 10/04/2014 cia cdc Cong ty duoc. Nguén: IMS Health Quy 04/2013
BAO CAO BAO CAO
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NANG LU'C SAN XUAT HIEN TAI

Ty VNP Triéu dorn vi sén phdm
4500 - — 5000
4584
4000 ~ 4500
4073 4175 4104
3500 — 4000
3340 — 3500
3000 3019 3410
2872 2976 3010 L 3000
2500 - 2642
2272 — 2500
2000 2303 | 000
1899
1500 -
— 1500
1000 - 1377 1561 — 1000
823
500 — 554 I I - 500
0 I T T T T T T T T 0
2005 2006 2007 2008 2009 2010 2011 2012 2013
Nguén: DHG Pharma
? ? ~ ~N
San lvgng san xuat thuc té
? \ \ ~N
cua twng dang bao ché
Dang bVvT . . . . .

STT san phim (1.000 dvsp) Nam 2009 Nam 2010 Nam 2011 Nam 2012 Nam 2013
1 Viénnén Vién 1.075.641 1.252.493 1.497.310 1.535.482 1.666.218
2 Vién bao duong Vién 320.866 317.673 359.023 290.984 256.728
3 Vién bao phim Vién 410.473 485.877 578.656 675.972 669.354
4  Vién nangcing Vién 507.275 611.678 724.164 702.670 898.004
5 Vién nang mém Vién 273.222 255.977 377.916 338.928 421.598
6 Thudcdng 6ng 1.248 3.398 9.138 8.456 8.322
7  Thudc nwdc Chai, tuyp, goi 8.216 9.033 11.452 7.553 8.427
8  Thudc cém, bot Chai, goi 260.534 267.986 313.038 390.083 400.780
9 Thudc kem - m& Chai, tuyp, goi 25.554 24.770 24.178 26.148 21.992
10 Menvisinh Vién, goi 10.385 7.260 15.394 14.062 20.506
11 Keo Vién 81.255 105.780 162.906 185.416 209.401

Téng cong 2.974.675 3.341.930 4.073.175 4.175.754 4.581.329
Nguén: DHG Pharma
BAO CAO
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Hé théng nuéc RO

NANG LU'C SAN XUAT TUONG LAI

Nha xwdng mdi NonBetalactam dat tiéu
chudn GMP WHO vdi cdng suat thiét ké 04 ty
donvisan pham/nam dangchd xin sé dang ky
san pham hoat déng chinh thirc vao ngay
20/04/2014. Nha may Betalactam du kién
hoan thanh thang 12/2014 vdi cdng suat thiét
k& 1 ty don vi sdn pham/nam. Nha mdy mdéi
Betalactam va NonBetalactam di vao hoat
déng dy ki€n nang téng cong suat thiét ké [én
9,5 ty don vi san phadm/nam, gap d6i so vdi
nang lwc san xuat hién tai va trd thanh nha

may san xuat dugc phdm, thyc pham chire
nang I&n nhat Viét Nam, sanh vai véi cac nha
may |&n trong khu viec Chau A.

Nha may mdi cé chinh sach wu dai thué thu
nhap doanh nghiép trong 15 nam (4 ndm dau
thué€ suat 0%, 9 nam tiép theo thué suat 5%, 2
nam con lai thué suat 10%). Thué suat, thué
thu nhdp doanh nghiép binh thwong dwoc ap
dungtirnam20141a22%.

BAO CAO
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Tang trwédng binh quan tir ndm 2005 - 2013

DOANH THU THUAN LO1 NHUAN SAU THUE
4000
3.527
3500 -
3000 - 2,931
2500 — 2.491
2.034
2000 -
1.746
1500 — 1.485
1.269
1000 — 868
593
554
500 - 357 381 416 491
55 87 115 129
0 T T T T T T T T ]
2005 2006 2007 2008 2009 2010 2011 2012 2013
"""""""""""""" @ Doanh thu hang san Xudt - Loi nhudn sau thu@ -

Ngudn: DHG Pharma

Toc dd ting truwdng chia Cong ty cung nganh ndm 2013

25,0% -
20,3% 20,1%
20,0% -
15,0% - \ / 11,9%
10,0% 13,4%
5,0% -
2,8%
010% T T T T 1
DHG DMC TRA IMP oPC

Ngubn: Bdo cdo kiém todn cdc Céng ty Durg'c ndm 2013

Toc dd ting trwdng DHG so v&i thi trwdrng thudc san xuat trong nwéc

DHG

Thudc san xuat trong nudc —@—
T6c d6 tang trwdng binh quan hang 30% 7 Tong gid tri thudc st dung —e—
DHG tu sdn xuat tir 2009 — 2013 dat 25%
16,3%, cao hon tdc d6 tang trudng 0%
binh quan 11,8% cla thij trudng thudc

san xuat trong nudc va cao hon ting

25%

15% —

truwdng binh quan 13,1% cta Nganh 10%
Duoc Viét Nam. 5% |
5%
0% T T T T
2009 2010 2011 2012 2013
Nguén: Cuc qudn ly duoc Viét Nam va DHG Pharma
BAO CAO
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Hoat dong Marketing
chuyén nghiép, tao
dwng nén nhirng
thuong hiéu nhan hang
ndi tiéng, c6 dugc long
tin cGa nguoi tiéu dung
—khach hang — céc bac
si, chiém 50% doanh
thu toan Cong ty nhu:
Hapacol, Haginat,
Klamentin, Naturenz,
Eyelight, Davita Bone,
Spivital, Unikids, Apitim,
Gavix, Glumeform,
NattoEnzym,...

Héi thdo “Ung
dung céng nghé
sinh hoc trong
gidi déc gan”.

Chuong trinh
tim hiéu chuyén
dé “Téng huyét
dp va bénh ly
tai bién mach
mdu néo”.

Héi thdo “Téng
strc dé khdng
phong ngira
bénh cho tré
trong mia néng

<o saic off kh
£ WOUR BENM SHO ToE
oSk NO0 WONG

Biéu d6 doanh thu cac nhan hang dwoc dau tw thwong hiéu cia DHG

12

nhan hang

500 -

400 —

300 —

200 -

100 —

————————————————————————————————— ® N3m 2009 ® Nim 2010

® Nam 2011

RS A
g 0*‘&

— Pugcdau tw thwong hiéu chiém trén 50% doanh sé toan Céng ty.

& .
P N
ba & &
& &
® NEM 2013 --ooemesmeesesmsnensenenass

Nguén: DHG Pharma

BAO CAO
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Hé théng phan phdi

Hé théng phan phdi tiép tuc dugc dau tw mua dat xay nha
nham xay dwng nén tang virng chac, cht dong trong kinh
doanh va khai thac lgi thé. Téng cdng gia tri dau tu tir ndm
2009 — 2013 theo nguyén gia |a 150,9 ty VND (tinh tir
2007 - 2013 |a gan 300 ty déng).

- - b
-

-

cws TV CF BUUC

G soa HAU

Xdy nha mdi cho cdc chi nhdnh DHG vé Céng ty con cua DHG Pharma

Tiép tuc thanh 13p va di vao hoat ddng 07 Cong ty con, gitip ting hiéu qua kinh doanh toan tap
doan, nang s6 lwgng cac Cong ty con phan phdilén 12 Cong ty, tap trung & khu vuc Dong Bang
S6ng Clru Long, gdbm: A&G Pharma, TG Pharma, TOT Pharma, Bali Pharma, VL Pharma, B&T

Pharma, TVP Pharma.
Nam 2013, lgi thé hé théng phan phdi budc dau duoc khai
thac thong qua hop déng doc quyén phan phdi mét s6 san
pham thuéc phat minh cho d&i tdc MSD (Merck Sharp &
Dohme (Asia) Ltd.) cGa MY tai thi trudng Viét Nam.
i e s wimraianiats {lusni i ‘?‘g NI mm s amemens
| Ome = _ — — — | &m0 R E BREAN == ot e

REN,!IEC.;;.W coz’m{ﬁﬂi - ki - i Arcexta EXA
.-|=sqmnp=umnm.':im ® ff-.’.i; | B
e e
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Hop mat khach hang cudi nam

Nam 2009

Nam 2010

Hop mat khach hang
chd dé “35 ndm - Mét |0 tri 6n”

101 MAT

Vil HANG

Nam 2011

Hop mat khach hang

chu dé “Ngay héi cuéi ném”

Hop mat khach hang

chu dé “Két néi nhirng trdi tim”

Nam 2012

Nam 2013

Hop mat khach hang

chd d& “Vong quanh thé gici”

Hop mat khach hang
chd dé “Tinh dét Phuwong Nam”
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Chuyén nhwong thuong hiéu Eugica

Chuyén nhugng thanh cong thuong hiéu Eugica cho d8i tac Mega Wecare theo hop dong ky két
ngay 12/12/2012, gia tri chuyén nhuwong 6 triéu USD, ghi nhan khoan thu nhap khac trong
thang 07/2013. DHG tiép tuc phan phdi dong san pham Eugica trong ndm 2013 va gia cong
dong san pham nay it nhat 5 ndm (2013-2017). Bay la thwong vu chuyén nhuwong nhin hiéu dau
tién ca mot Cong ty Duoc Viét Nam, khang dinh gia tri thwong hiéu cac nhdn hang cia DHG
théng qua hoat ddng dau tw Marketing bai ban.

Muc tiéu
chuyén nhuong

1 I

DHG mong mudn
san pham Eugica
khong chi phat
trién tai thi truong
Viét Nam ma con
huwdng ra xuat
kh3u dya trén thi
truwdng san cé cla
ddi tac tai 25 quéc
gia trén thé gidi.

2 I

San luvgng xuat
khau san pham
vién nang mém
Eugica cho déi tac
tang sé giup khai
thdac t6i da cdng
suat nha mdy vién
nang mém cua
DHG.

3 I

Gia tri nhan duoc
tur thwong vu dy
kién s& tiép tuc
dau tuv phat trién
cac nhan hang cé
tiém nang khac.

¢+ I

Bén canh do, cac
san pham Eugica
dwoc san xuat
bang thao duorc
trong nuwdc, goép
phan phat trién
ngudn dugc liéu
Viét Nam.

BAO CAO
THUGNG NIEN o prarma

070

Nghién ctru va phat trién

I T6ng so tién 36 ty dong, ¢ 330 san pham duwoc cap s6 lwu hanh, trong d6 ¢4 120 san
pham mdi; 11 san pham dat twvong dwong sinh hoc d3 dugc Bd y té cdng b6 trén trang web clia cuc
quan ly dugc va 7 sdn pham da duoc cong nhan dat twong duong sinh hoc, dang chd Bd y té&
congbé.

rrrrr

1 A

Naturénz

LADY'S sEalTY

Hoan thanh dy an dau tu xay dwng méi, hién dai Nha xwdng Non Beta Lactam va cac hang muc
phu tro khac tai Khu Cong nghiép Tan Phi Thanh, Tinh Hau Giang. M3c du tinh hinh trién khai
dy &n chua dang tién d6 ban dau dé ra, tuy nhién, nha may cling d3 dwoc xét dat tiéu chuén
GMP WHO thang 11/2013. Nha xwdng Betalactam tré tién d9, du ki€n hoan thanh thang
12/2014.

Hoat dong xa hoi

2009 2010 2011 2012 2013

Téng chi phi (ty VND) 4,5 5,8 6 6 6

S6 lvot ngwdi kham bénh
thu6c mién phi (ké ca Lao 35.000 85.000 62.200 61.900 70.942
va Campuchia)

Hién mau nhan dao/

250 292 434 468 248

don vi mau

BAO CAO
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Dau tuw phat trién ngudn nhan lwc, cham séc ngwdi lao dong

Day la cong tac trong tdm va quyét dinh sy thanh cong clia Céng ty véi cac théng s6 tir nam
2009-2013 vé ndngsuatlao dongvathunhap binhquinnhuwsau:

2009 2010 2011 2012 2013
Doanh thu (ty VND) 1.746 2.035 2.491 2.931 3.527
Loi nhuan (ty VND) 410 434 491 585 782
S6 lwgng nhan sy
B . 2.290 2.456 2.635 2.764 2.830
tuong wng (nguoi)
Ning suat trung
binh/ ngw¢i/ nam
theo:
+ Doanh thu 762 829 945 1.060 1.245
( triéu VND)
+ Lg'i nhudn 179 177 186 211 276
(triéu VND)
Thu nhap binh quan
(triéu VND/ nguoi/ 13 14,8 16 16,1 18,5

thang)

Tai cau tric Cong ty va hoan thién mé hinh quan ly

Thué tw van EY thuc hién tai cdu truc Céng ty; tirng buwdc hoan thién va ban hanh cac quy trinh,
quy ché trong hoat dong quan ly, kinh doanh; vn dung nhiéu md hinh quan tri, cdng cu thuc
hién chién luvgc hién dai; hudng dén md hinh quan tri rdi ro chuyén nghiép, hiéu qua.

Trw pal

Ung dung cong nghé thong tin
trong quan ly

Py i
- A
/ |

Hé théng ERP (giai phap BFO) hoat
dong gilp cung cap thong tin, sd liéu
nhanh chéng, chinh xéc, hd tro dac luc
cho Ban Quan trj trong qud trinh ra

quyét dinh.
~—
s BizForceOne®.com
The power to increase value
- - Wiy chii
ERP (gidi phdp BFO) dé trién khai HO tror viét va trién khai phdn mém cho 450
todan hé théng quan trj céng ty nha thuéc va 132 bénh vién trong 05 ném

BAO CAO
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Tiém lwc tai chinh

Tiém luc tai chinh manh, cdng bd théng tin minh bach giup Cong ty khai thac hiéu qua ngudn
lwe, cac chién lwvgc dau tuw, cdc hop doéng giao dich, mua ban va tao niém tin I&n cho céc c6

doéng, nha dautu.

Bang cé tirc 2009 - 2013
so v&i 13i suat tién giri Ngan hang va so véi ké hoach

Tri gia theo ty Ié

Nam thwc hién

(1000 VND)
2009 69.966.303
2010 222.401.729
2011 130.332.598
2012 196.098.897
2013 228.782.046

Ty |é chia c6 tirc/ ndm

Ké& hoach
25%
25%
20%
20%

25%

Thuc hién
30%
40%
20%
30%

30%

TVIé
13i suat ngan hang/ nam
10,5%
13,5%
14%
14%

7,5%

Sau 05 nam, gia tri vén héa cla
DHG tang gdp 03 Ian, tir 2.400 ty
VND (02/01/2009) ting lén 7.452
ty VND (31/12/2013); so véi thoi
diém ngay 28/03/2014, gid tri vn
héadat9.151ty VND, tdng gap 3,8
[an. TGng tai san va vén chi sé hitu
theo bdo cdo tai chinh déu tang
gangap03lan.
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Gidi thuwédng

Va cac danh hiéu dwgc ton vinh

GG

W0 TY 0 PRAN OLIDG AL LA

Lién tiép 18 nam
lién san pham cua
DHG duwgc nguoi
tiéu dung binh chon
Hang Viét Nam Chat
luong cao.

BAO CAO
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Lién ti€p 07 nam
lién dat danh hiéu
“Doanh nghiép xuat
kh&u uy tin”.

Lién ti€p 05 nam
lién 13 doanh nghiép
tiéu biéu trén thj
truong chirng
khoan Viét Nam.

Lién ti€p 02 ndm
lien ndm trong Top
50 Cong ty kinh
doanh hiéu qua
nhat Viét Nam (do
Bdo Nhip Cau dau
tu phéi hop véi cac
don vi chuyén mén
t6 chirc binh chon).

Vuwot qua 15.000
doanh nghiép duoc
khao sat, DHG vinh
dy la 01 trong 10
Cong ty cha Viét
Nam duogc tap chi
kinh doanh Forbes
binh chon vao “Top
200 Cong ty vlra va
nhd t6t nhat Chau A
nam 2011”.

CUGE NI CHON
AR L

Lién ti€p 05 nam
lién Bdo cdo thuong
nién dat th&t hang
cao trong Cudc thi
binh chon Bao cao
thudng nién xuat
sac nhat (ndm 2008-
2009-2010 dat giai
Dac biét, nam 2011-
2012 dat gidi Top 10
Bdo cao thudng
nién xuat sac nhat).

Cac giai thudng
thuong hiéu khac
do nguoi tiéu dung
binh chon nhu:
“Thuong hiéu manh
Viét Nam”, “Thuong
hiéu uy tin, san
pham chat luvgng
vang”, “Thuong
hiéu néi tiéng

Viét Nam”.

PANH GIA

NGUYEN NHAN THANH CONG

San pham chat lvgng va uy tin thwong hiéu tao dugc sy an tdm, tin
tuwdng cla nguditiéu dung, cdckhach hangva hé théng bénhvién.

Khai thac duoc lgi thé hé thdng phan phdi sau rong, tiém lyc tai
chinh manhva hoat déng Marketing chuyén nghiép.

Hau hét 1anh dao cip cao, cap trung cé diéu kién va kha ndng tiép
can cdc tiéu chuan, quy trinh quan ly, kién thirc quan tri doanh
nghiép va céng cu thuc hién chién luvgc — dieu hanh san xuat kinh
doanh. T d6, manglai s thda man cao nhat cho khach hang, déong
thoiquy trinh quan tri ngay cang hoan thién va chuyén nghiép.

Bam sat chién luoc, linh hoat trong quad trinh diéu hanh, kip thoi
trong diéu chinh cac chinh sach ndi bd phu hop. Thay d6i dé dam
bao: ngay hém nay phai tét hon hdm qua nhuwng khéng bang ngay
mai. Tp thé CBCNV DHG c6 vin héa doan két, lam viéc hét minh,
khéng chiuthua, khdng dau hang.

]

Swho tro, gitip d& ctia thanh Qy, Gy ban, cac co quan quan Iy nganh
y t€, BHXH, BHYT; Cuc Quan ly Duoc, cac co quan quan ly chuyén
nganh haiquan, thué, chinh quyén dia phwong trong ca nudc.
I

Su quan tam, cong tac, tham gia déng gép y kién cla cd dbng, cac
nha dau tu (trong d6 cé c6 ddng I&n |3 SCIC) d3 giup DHG cé nhitng
chién lugc phl hop thyc té va diéu kién kinh té viméo.
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CAC CONG VIEC
CON TON DONG
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Viéc chuyén muc dich st dung 16 dat 28.330,9 m2tai s& 288Bis
Nguyén Van Clr (bén canh tru s& chinh ctia Cong ty) tir “dat co s&
san xuat kinh doanh” sang “dat & dé thi” da dugc DHDPCD thudong
nién ndm 2009 (29/04/2010) théng qua. D&n nay chuwa thuc hién
xong thu tuc. DHG Pharma d3a glri ho so cho S& Tai Nguyén Mai
truong va S& Xay dung. Thoi gian hoan thanh con phu thudc vao
viéc phé duyét chd truwong clia cdc S&, Ban nganh Tp. Can Tho (dw
ki€én Quy 4/2014 s& phé duyét chd trwong)

DAt thué tai Khu Cong nghiép Tra Noc: Do di doi dia diém xay dung
Nha may mdi dén Khu Cong nghiép Tan Phi Thanh — Hau Giang dé
khai thac lgi thé chinh sach mién thué TNDN (wdc tinh 1.000 ty
VND), d4t thué tai Khu Cong nghiép Tra N6c — Tp. Can Tho khéng
con muc dich st dung. Vi thé, DHG Pharma da thyc hién céc tha
tuc dé chuyén giao lai cho Ban Quan ly Khu Céng nghiép. Hién tai,
DHG Pharma chi thu héi duwgc mot phan tién dau tw. Khoan tién
conlaila12.098.613.904 VND.

Nha xwdng Betalactam tai Khu Cong nghiép Tan Phd Thanh, tinh
Hau Giang tré tién do do hdy thau nhiéu [an, dy kién hoan thanh
thang 12/2014.

NHU'NG VIEC CHUA LAM PUOC
TRONG NHIEM KY 11 (2009 - 2013)

®© 66 6 6 6

S

Tién d6 xay dung nha may, giadi ngan cham so véi Nghi quyét PHDCD dau nhiém ky va hang
ndm do hoan canh khach quan thay d&i 03 Ian dia diém x4y dung; do Khu Cong nghiép Tan
Phd Thanh giao dat cho Céng ty khdng dung tién dd. Va do céng trinh xay dwng cla DHG cé
quy mé I&n nén céac gbi thau khi dua tiéu chi hop déng theo Luat dau thiu cd it nha thau
tham gia, m6t s6 géi thau bi hQy phai d4u thau lainhiéu [an.

Hé thdng quan tri, hé thdng ban hang tang trwdng tét nhung tinh chuyén nghiép, hiéu qua
chuwa phailacaonhat.

Su tién bd, trinh d6 quan ly cia hau hét d6i ngli 1anh dao cap cao, cap trung; k& ca mot s6 CB
CNV chd chét chua theo kip vai téc dé phat trién cla Cong ty, anh hudng dén t6c dé ting
trwdng. Ban Kiém soat ndi bd mdithanh lap chua phat huy hét kha nang.

Cacthutuc vé dat dai, khu cdng nghiép v.v... déu chwa hoan thanh, 1& thudc qua |&n va quyét
dinh S& Ban nganh Thanh phé Can Tho.

Viécchuan bj déingii ké thira, nhat 13 ké thira cap cao chwa chu dong va kip thoi.

Cong tac nghién clru va phat trién chuwa dap &ng kip t6c dd phat trién cla Cong ty va
thitrwong.

Danh thoi gian, chi phi, tri tué va cadc hoat ddng marketing cho cac loai san pham thyc pham
chirc ndng, duogc lidu chuwa cao. K&t qua tang trudng chua dat muc tiéu chién lugc dé ra tur
dau nhiém ky.

Sw canh tranh vé gia tir chi thi 01 - cdng no bao hiém y té& cong véi su trung |3p sdn phdm vao
hé diéu trj cla cac doanh nghiép Dwoc Viét Nam d3 dnh huwdng rat 1&n dén tdc do ting
trudng doanh thu hé diéu tri, nhatlandm 2013.

Trong nhiém ky, d3 xay ra mot s c6 trong nha may Nguyén Van Cr, tuy khong ton that vé
ngudi nhwng cling anh hudng tam ly ngudi lao ddng, khach hang, nha dau tu, cdc phuong
tién théng tin dai chung, thiét hai 9,9 ty VND, bao hiém béithudng 4,7 ty VND.

Viéc quan ly chi phi ban hang, nhu cdu hang hda chua chinh xac va chi phi cao, tén kho tirng
thoi diém cao nhung ngugc lai cé nhirng thoi diém thi€u hang lam anh hudng két qua san
xuat - kinh doanh trong nhiém ky.

BAO CAO
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KET QUA THU'C HIEN CHi TIEU SO VO1 KE HOACH
VA TANG TRUONG 05 NAM 2009 - 2013

DVT: ty VND

2009 2010 2011 2012 2013

Doanh thu thuan 1.500 1.920 2.240 2.750 3.200
Loi nhudn trudc thué 150 310 380 505 570
Doanh thu thuan 1.746 2.035 2.491 2.931 3.527
Loi nhuan trudc thué 410 434 491 585 782

| NW’C hien/ Ke hoach

Doanh thu thuan 116% 106% 111% 107% 110%
Lgi nhuan trudc thué 273% 140% 129% 116% 137%
Doanh thu thuan 17,5% 16,5% 22,4% 17,7% 20,3%
Loi nhuan trudc thué 182,4% 6,0% 13,1% 19,1% 33,6%
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TINH HINH PAU TU TAI SAN THEO NGHI QUYET PHDCD

Thuc Thuc Thuc Thuc
Ké hién hién hién hién
NGi dung hoach 2009 2010 2011 2012

DVT: ty VND
Thuc Thyc
hién Tong hién/ ké
2013 cdng  hoach

Pau tuw da quyét toan
ghi nhan tai san

Nghi quyét
001/2009/NQ.PHDCD
ngay 25/4/2009

Mua dat, xay van phong

Ghi chu

Lgi nhu@n trudce thué thyre hién ném 2009 c6 khodn hoan nhép du phong 67,6 ty VND,

lgi nhudn trudc thué ndm 2013 cd thu nhdp bét thudng tir chuyén nhuong thuong hiéu
Eugica (122 ty VNB) va dd trich Quy phdt trién KHCN 5% loi nhudn trudc thué (36 ty VND).

lam viéc hé théng phan phdi 200 500
Nghi quyét
001/2010/NQ.DHDPCH
ngay 29/4/2010
Mua dat, xay van phong
am viéc hé théng phan phéi 29,0 29,6
Nghi quyét
001/2011/NQ.PHDCP 180,0 124,0 14,2
ngay 29/4/2011
Nha ctra 70,0 39,3 14,2
M4dy mdc thiét bi,
phuong tién van tai 23,3 35,5 B
Dy an Nha ma

%‘ - J 56,7 49,7 -
vién nang mém
Nghi quyét
001/2012/NQ.DHDCD 101,8 0,9 84,9
ngay 29/4/2012
Nha cira 56,7 - 26,1
M4dy mdc thiét bi,
phuong tién van tai 45,1 0,9 58,8
Pau tv chua quyét toan 736,0 65,8 490

(dang theo da6i)

Theo ké hoach DPHDCD phé duyét tirng nam, cac chi tiéu thyc hién déu
hoan thanh vuot mdrc ké hoach, dic biét |a chi tiéu lgi nhuan truwdc
thué. Cuthé&, ndm 2013, doanh thu thuan tdng gap 2,4 lan va lgi nhuan
trudcthuétang gap 6,1 1an so véindm 2008.

Theo ké hoach 5 ndm 2009 — 2013 DHG d3 trinh DHDCD thudng nién
nam 2008, doanh thu thuan thuc hién ndm 2013 vuot chi tiéu ké
hoach 19% so véi k& hoach ban dau dé ra ndm 2008 (2.966 ty VND) va
lgi nhuan truwdc thué vurgt 230% (237 ty VND).

60,4 364 100,8%
50,0 100%

29,6 102,1%

31,0 169,2 94%
6,2 59,7
24,8 59,8
- 49,7

29,4 1152  113,2%

18,8 44,9

10,6 70,3

269,1 384,0 52,2%

Nghij quyét 002/2011/NQ.DHDCP ngay 29/11/2011 déu tv vao du dn nhd mdy duoc phdm va bao bi, gid tri dau tw 676
ty déng, tién ddt 63,6 ty dong = 740ty déng. Trong dé Nha mdy Bao bi 34,7 ty dbng. Sau dé tdch lam 2 dw dn, Dv dn Nha

mdy bao bi theo NQ003/2013/NQ.HPQT ngay 31.1.20131G 94,7 ty VND.

Dy &n Nha may Dwoc pham

DHG 676,0 65,8 49,0
Dy an Nha mdy Bao biva In
DHG tach riéng (trlr ra khéi
. . n (34,7)
dy an Nha may méi
Duoc pham)
Dy an Nha mdy Bao biva In
94,7 0,9 58,8

DHG

225,5 340,4
43,6 43,6
329,5 748 68,2%
BAO CAO
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TINH HINH TRICH LAP VA SU DUNG CAC QUY TU 2009 - 2013

Nam Ton dau nam

2009 38.460.772.279
2010 4.658.004
2011 204.329.442.743
2012 286.384.048.884
2013 491.137.167.263
Nam Ton dau nam

2009 21.962.409.519
2010 29.744.900.881
2011 64.215.412.933
2012 66.541.621.663
2013 66.762.044.635
Nam Ton dau nam

2009 (5.199.225.356)
2010 7.659.726.713
2011 25.010.163.988
2012 19.105.986.567
2013 39.214.437.183

BAO CAO
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Trich 13p va st dung Quy dau tw phat trién

Trich Iap

32.826.852.207
199.671.438.257
83.427.883.317
204.753.118.379

210.259.593.005

Trich I1ap

7.782.491.362
34.470.512.052
2.326.208.730
220.422.972

167.707.182

Quy khen thwéng phuc lgi

Trich 13p

16.539.896.136
35.809.418.401
46.154.435.742
43.109.274.016

56.292.766.983

Chi str dung
(phat hanh c6 phiéu

thwéng)

66.629.620.000

1.373.277.176

DVT: VND

T6n cudi nam

4.658.004.486

204.329.442.743

286.384.048.884

491.137.167.263

701.396.760.268

Nguén: DHG Pharma

Trich 13p va sir dung Quy dw phong tai chinh

Chi str dung

DVT: VND

T6n cudi nam

29.744.900.881

64.215.412.933

66.541.621.663

66.762.044.635

66.929.751.817

Nguén: DHG Pharma

Chi str dung

3.680.944.067

18.458.981.126

52.058.673.163

23.000.823.400

68.750.749.842

DVT: VND

T6n cudi nam

7.659.726.713

25.010.163.988

19.105.986.567

39.214.437.183

26.756.454.324

Nguén: DHG Pharma

Quy phat trién khoa hoc cdng nghé

Nim Ton dau nam Trich 13p Chi sir dung

2009 - - -
2010 - 38.700.159.618 2.042.786.642
2011 36.657.372.976 - 15.379.304.233
2012 21.278.068.743 - 5.511.609.394
2013 15.766.459.349 36.350.477.547 13.121.728.303

PHAN PHOI LO1 NHUAN
VA TRICH LAP CAC QUY NAM 2013

Chi tiéu Ty lé trich 13p 2013

Loi nhuan sau thué hop nhat cla cha
s& hitu (d3 trir loi ich cla c6 dong thiéu s8)

Le'i nhuan sau thué tai Cong ty me
dung dé phan phai

Chia cd tirc ndm 2013 30% ménh gid (bang tien mat)

D3 tam ng ¢ tirc dot 1/2013

bing tién mat ngay 30/08/2013 15% ménh gia

Dy kién chia c6 tirc dot 2/2013
bang tién mét (sau khi phat hanh cd phiéu 15% ménh gid
tang vén diéu | tir ngudn vén chl s& hiru)

Trich Quy khen thwéng phc lgi (*) 12%

Thu lao HDQT, BKS, Ban TGD Thwe hién theo k& hoach

Tién thwéng HDQT, BKS, Ban TGD 5% tang trudng loi nhudn
sau thué hop nhat cla
cht sé& hitu (Thue hién theo

ké hoach)

Lgi nhuan con lai bé sung quy Pau tw
phat trién

T6n cudi nam

36.657.372.976

21.278.068.743

15.766.459.349

38.995.208.593

Nguén: DHG Pharma

S5 tien (VND)

588.959.753.802

607.926.796.204

228.782.046.500

98.049.448.500

130.732.598.000

72.951.215.544

5.000.000.000

5.151.898.356

296.041.635.804

(*)-— Muc dich xin trich Igp Quy khen thwdng phic lgi
ting 2% duw kién d€ str dung vao viéc chdm séc- triGn
gia dinh CBCNV va cdc hoat déng ky niém 40 ndm
thanh lap Céng ty vi nédm 2014 chi dé cua DHG la
“40ndm nghia tinh - cing thinh virgng”.
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BAO CAO HET NHIEM KY I
CUA BAN KIEM SOAT

Ban kiém soat (BKS) cia DHG Pharma béo cdo két qua thuc hién tir ndm 2009 dén nam 2013
va cdng tac kiém tra, gidm sat hoat ddng clla DHG Pharma trong ndm 2013 nham nang cao
hiéu qua quan tritai DHG Pharma nhu sau:

Chuong trinh hoat déng cda BKS trong cdc ndm 2009 — 2013 chl yéu
tap trung vao chirc ndng, nhiém vu chinh cta BKS theo didng quy dinh
cla phdp luatvabiéu lé Congty C6 phan Dugc Hau Giang, cu thé:

Vé hoat dong cla
Ban kiém soat

I Gidmsattinh hinh hoat dongva tai chinh Congty;
. Tinh hinh thuchién nghiquyét DPHDCP;

-+ Gidm sat hoat déng cta HPQT, Ban TGD va bé mdy quan ly diéu hanh
Congty;

- Danhgiaveé sy phdihgp clia HDQT v&i Ban Diéu Hanh;

-+ Tirdd duwaracackién nghjdéivai HDQT trong nam tiép theo.

DGi v&i mbi ndm, ngoai cac ndi dung co ban, BKS dit trong tdm cong
viécvao tirng mang hoatddngcla DHG, cuthé:

- N&m 2009 — 2010, ra soat viéc thyc hién theo chudn muc quy trinh
quy ch&d3 ban hanh ddivéihé théng ban hang, ké todan.

- N&m 2011, tinh hiéu qua trong hoat dong SXKD dam bao phat huy
ngudn vén cha chd sé hiru.

-+ N3m 2012, ra soat diéu lé cdc congty con, quy ché ngudi dai dién clha
DHG tai cdc Cdng ty con va ra soat hoat ddéng clia Congty con phu hop
v&iquy dinh phdp ludtva Diéu lé cdngty.

-+ N&m 2013, giam sat thyc hién dy dn dau tw xay dung nha may mdi
theo nghi quy&t DHCD d@é ra, kién nghi chinh sira hé théng quy trinh
quy ché theo céc thay d6i cla quy dinh phap luat, nang cao hiéu qua
quantrirdiro.

- N&m 2013, BKS d3 xay dung chuong trinh hoat déng bao gom: gidm
sat tinh hinh hoat dong va tinh hinh tai chinh cta Coéng ty, giam sat
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hoat dong cla HOi ddng quan tri va Ban diéu hanh, d3c biét chd trong
muc tiéu kiém sodt rdiro. Theo dé, BKS da:

BKS d3 tham gia day du cac phién hop cta Hoi d6ng quan tri vai
vai trd quan sat vién dé ndm tinh hinh hoat ddng kinh doanh, tinh
hinh dau tu va tham gia dong gép y kién tai cudc hop trong pham
vitrach nhiémva quyén han cda minh.

BKS da kiém tra cac bdo cdo tai chinh Quy, 6 thang va cad nam
nham danh gia tinh hop Iy va chinh xdc clia cac s8 liéu tai chinh,
dong thai phdi hop vdi kiém toan vién doc 1ap trong qud trinh
kiém toan nham dénh gia d4nh huwédng cta céc van dé trong yéu
lién quan dén cdng tac kiém toan 1én bao cdo taichinh.

Theo ddi, kiém tra tinh hinh thuc hién nhiém vu k& hoach san
xuat kinh doanh cha Céng ty théng qua cac cudc hop giao ban
dau thang cta Ban Diéu hanh va kiém tra tinh hinh thyc hién céc
Nghi quyét ctia DPai hoi déng cé dong; Quyét dinh clia Hoi déng
quan tri...ddm bao céng khai, minh bach.

BKS d3 dinh ky hodc d6t xuat kiém tra tinh tuan thd cdc Quy ché,
Diéu I8, tinh hop ly trong quan ly, diéu hanh hoat déng san xuat
kinh doanh clia Céng ty. Cu thé, BKS d3 phdi hop vdi Ban kiém
soat ndi bd thuc hién kiém tra cac chi nhanh tai khu vuc mién Bac
va cac Cong ty con nham kiém soat va danh gid tinh tuan thi cac
quy dinh cta phap luat va cac quy ché ndi bo trong Iinh vire san
xuat kinh doanh va quan tri tai chinh k& toan.

Ban kiém soat phdi hop véi Ban kiém sodt ndi bd trong viéc thuc
thi nhiém vu kiém tra, giam sat tinh hinh hoat déng kinh doanh
cla Congty theo dinh ky. Qua do, kip thoingan chan, xr Iy nhitng
sai st cé thé xay ra va xdy dung ngay cang hoan thién cac quy
ché, quy dinh phU hop v&ithucté.

Qua kiém tra tinh hinh hoat déng tai DHG, cac chi nhanh va céng
ty con, BKS ¢ bao cdo chitiét va kién nghi kip th&i véi HDQT DHG
trong qud trinh diéu hanh doanh nghiép.

Trong nam 2013, BKS ti€p tuc chu trong vao kiém soat rui ro
théng qua viéc ra soat lai quy trinh, quy ché hién cé phu hop vdi
Luat doanh nghiép, Diéu 1é Cong ty, cac quy dinh hién hanh, tién
téi dé nghi b6 sung cac quy trinh, quy ché con thi€u dam bao
DHG hoat déng an toan va phong ngira cacrdiro tiém an.
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Hoat ddng san xuat
kinh doanh va
tai chinh Cong ty

Tinh hinh tai chinh trong 5 nam (2009 - 2013)

Mac du trong giai doan tir ndm 2009 - 2013, hoat dong san xuét kinh
doanh clia Cong ty bi anh huwdng bai kinh té suy thoai nhung ty 1€ ting
trudng cta céc chitiéu cht yéu nhw: Doanh thu thuan, Lgi nhuan trudce
thué&, ngudn vén clia Cong ty qua 5 nam tlr 2009 - 2013 déu cé sy tang
trwdng, thé hién qua bang sau:

DVT: ty VND
Nam Nam Nam Nam Nam
STT Khoan muc
: 2009 2010 2011 2012 2013
1 T6ng tai san 1.522 1.820 1.996 2.378 3.081
2 V6n chd sé hiru 1.018 1.280 1.382 1.688 1.981
3 Doanh thu thuan 1.746 2.035 2.491 2.931 3.527
4 Loi nhuan trudc thué 410 434 491 585 782
5 Loi nhuan sau thué 362 383 420 491 593
Loi nhuan sau thué c6 déng
6 . 362 383 420 491 593
Cong ty me
/ EPS (thu nhap trén mdi c phiéu) 13.396  14.088 6.382 7.443  9.010
bVT: VND ’ ’ ’ ’ ’
8 ROS (Lgi nhuan sau thué/
= 20,5% 18,7% 16,7% 16,6% 16,7%
Doanh thu thuan)
9 ROA (Loi nhuan sau thué/

Téng tai san)

23,5% 20,9% 20,8% 20,4% 19,1%

10 ROE (Loi nhuan sau thué/

Vén chi s& hitu)
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35,1% 29,8% 30,1% 28,8% 29,7%

Trong nhiém ky tlr nam 2009 — 2013, cac Bao cdo Tai chinh da duwoc
kiém todn gdbm: ndm 2009 duoc kiém todn bai Cong ty TNHH kiém toan
vatuvan A&C,ndm 2010-2011-2012 dwoc kiém todn bdi Cong ty TNHH
KPMG Viét Nam va nam 2013 duwoc kiém toan bdi Cong ty TNHH
Pricewaterhouse CoopersViét Nam (PwC); Ban kiém soat khdng phat
hién treong hop bat thuwdng nao so véi hoat déng kinh doanh va cac s6
liéu vé tai chinh d3 duwoc xac nhan. Cac bdo cdo da thé hién day du, rd
rang, phan dnh dung tinh hinh tai chinh —két qua hoat dong kinh doanh
clia Congty.

Tinh hinh tai chinh dén31/12/2013:

'+ Doanh thu thuin hgp nhat ndm 2013 dat 3.527 ty VND, ting 20,3%
sovdinam 2012, vuot ké hoach 10,2 %.

— Loinhuantrudcthué hgp nhat ndm 2013 (loai triryéu td thu nhap tir
chuyén nhuong Eugica, thu nhap tai chinh va trich 1ap Qu{ phat trién
khoa hoc céng nghé) dat 647 ty VND, tang 19,3% so vdi lgi nhuan
trudcthué ndm 2012 (loai trir thu nhap tai chinh 42 ty VND), vuot ké
hoach 13,6%.

'+ Loi nhuan sau thué hgp nhat ndm 2013 dat 593 ty VND, ting 20,8%
sova@i2012.

- Loi nhuan sau thué hop nhat ndm 2013 cla cé dong Cong ty me dat

589ty VND, tdng21,2% so v&inam 2012.
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Tinh hinh

thuwe hién nghi quyét
PHCD 2012

|+ T6ng tai san tinh dén thoi diém 31/12/2013 tang 702 ty VND so vdi
31/12/2012.

- Do tang cac khoan no tai chinh (Tién vay, phai trd ngudi ban va cac
khoan phai trd khac), Cong ty co6 thé s& gap khé khan trong thanh
khoan.

BKS d3 xem xét bdo cdo tai chinh 6 thang va ndm 2013, th8ng nhat vdi
két qua hoat dong san xuat kinh doanh ndm 2013 va céc chi tiéu trong
bdo cdo tai chinh d3 kiém toan cla Céng ty TNHH Pricewaterhouse
CoopersViét Nam (PwC). Bo cdo thé hién day dd, rd rang, phan anh
tinh hinh tai chinh cia céngty lanh manh.

P Tién d6 xay dung Nha may dugc phdm DHG:

D3 hoan thanh cédc hang muc gdm: Xwédng sdn xudt dwgc phdm nhém
Non-Beta, nha kho, khuvan phong, héitruong.

- Dang ti€n hanh xay dung hang muc nha xudng, nha kho nhdm Beta
lactam.

- D3 gidi ngdn dén ngay 31/12/2013 13 320 ty VND (chwa bao gdm tién
dat 63,6 ty VND); trong dé Nha may dwoc pham: 276,4 ty VND, nha
may bao bi: 43,6ty VND.

- Tinh hinh trién khai du &n so véi Nghi quyét dé ra khdng ding tién do
ban d4u 1a do: Dia phuong giao dat cho Cong ty khdng duing tién do;
va do Céng trinh xay dwng ctia DHG c6 quy md I&n nén cac géi thau khi
dua tiéu chi hop dong theo Luat d4u thau thi cd it nha thau tham gia,
mot s goithau bi huy phai dauthaulainhiéu lan.

Viéc phan phaéi tién thwdng vurot chitiéu ké hoach nam 2012 cta HDQT,

BKS, cac tiéu ban, thu ky HDQT, Ban diéu hanh va can bd cdng nhan vién

chl chét ndm d3 thyc hién theo Nghi quyét sé 007/2013/NQ.HDQT

ngay 27/05/2013.

Chon Cong ty TNHH Pricewaterhouse CoopersViét Nam (PwC) Viét
Nam la don vi kiém todn Bio cdo tai chinh nam 2013.

Sau khi phan phéi lgi nhudn ndm 2012 theo Nghj quyét 007/NQ.HPQT
cla Hoi ddng quan tri, cac Cong ty con d3 chuyé&n khodn phan Igi nhuan
con laicho Céngty me.

D3 thuc hién tam (rng 6 tirc dot 1/2013 vao ngay 30/08/2013 vdi ty 1é
15% ménh gia, twong duong 1.500 VNB/c6 phiéu.
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Giam sat hoat dong
cla Hdi déng quan

tri, Ban Tong Giam
Péc va bd may quan
ly diéu hanh Cong ty

Panh gia sw
phdi ho'p hoat dong

gitra BKS va HDQT,
Ban TGD

BKS ghi nhan khdng cé diéu gi bat thudng trong hoat déng cla céc
thanh vién HDQT, Ban Téng Giam déc cling nhw cdc bd phan quan ly cla
Céng ty. HDQT va Ban Téng Giam déc hoat dong theo dung quy dinh
cla phdp luat, Diéu |é Cong ty trong qua trinh 1anh dao, gidam sat va diéu
hanh hoat déng san xuat kinh doanh dé hoan thanh nhiém vu Nghi
quy&t DHDCP 2012 2 ra.

HDQT t6 chirc hop dinh ky hang quy, hop bat thuwdng khi can thiét - do
Chu tich HBQT chd tri, thudng xuyén moi BKS tham gia trong céc cudc
hop trién khai thuc hién Nghi quyét cla Dai hdi cd déng; thdo ludn va
quyét nghi vé nhitng vdn dé chinh yéu cta Cong ty; gidi quyét nhirng
vudng mac trong hoat dong san xuat kinh doanh.

Céngtac hach todn ké todn, cdng ty d3 tuan tha dung chudn mucva ché
dd ké todn hién hanh. Thyc hién ché dd Bao cdo tai chinh, céng bd
théng tin tai chinh dinh ky véi Uy ban ching khodn nha nudc va S&
GDCKTPHCM.

BKS khéng nhan duwoc kién nghinao cla cé déng vé sai pham clia HDQT,
BKSvacdn bé quan ly Cong ty trong qua trinh thwe hién nhiém vu.

BKS théng nhat Bdo cdo cia HPQT trinh DHDCD thudng nién nam
2013.

BKS dwoc mdi tham duy tat ca cac cudc hop cta HPQT, tham gia y kién
theo chirc nang va nhiém vu cia BKS.

Ban TGD d3 tao diéu kién bé tri nhan sy va dau méi cung cap théong tin
trong qua trinh BKS thuc hién nhiém vu kiém tra tai DHG hay cac chi
nhanh hodccongty con.

BKS, HDQT va Ban TGP phdi hop chat ché dé kip thoi gidi quyét cac
vudng mac trong qud trinh kiém tra kiém soat clia BKS.
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Céac nghi quyét
HDPQT dang

thuwc hién

Nhirng viéc da thuc
hién va chwa thuc

hién theo kién nghi
cla BKS tai PHCD
2013

Chi phi hoat dong
chia BKS

Nghi quyét 003/2013/NQ.HPQT ngay 31/01/2013 vé mua dat nudi
trong th&r nghiém Artichaut tai Pa Lat.

Nghi quyé&t 007/2013/NQ.HPQT ngay 27/05/2013 vé viéc chuyén
nhueng nha cii tai cdc Chinhanh sau khi da xay dung nha mai.

Nghi quyét 009/2013/NQ.HPQT ngay 01/07/2013 théng qua chd
truong chuyén nhugng nha dat tai Chi nhidnh Lam Dong,
Tp H6 Chi Minh.

Nghi quyét 016/2013/NQ.HDQT ngay 27/12/2013 vé viéc xay dwng
Quy ch& Hoat ddng clia kiém soat vién & cadc Cong ty con.

D3 thanh |4p bo phan Phap ché tryc thudc Ban KSNB phu trach toan bd
van dé phap ly va kiém soét ri ro vé phap ly ciia DHG, chiju tradch nhiém
ra soat Diéu |18 DHG, Diéu |& cdng ty con, cac loai hop d6ng mot cach cod
hé théng va ho tro cac phong ban, chi nhdnh khi cé van dé phap ly phat
sinh mdt cach chinh théng bang vin ban.

D3 xay dung Quy ché hoat déng cla Hi ddng thanh vién va thanh lap
Kiém soat vién tai cdc Congty con 100% vén DHG.

Do tinh hinh khé khan cda thi trwdng bat ddong san, Céng ty chua cé
huéng giai quyét d6i vai mot s6 nha tai cac Chi nhdnh cling nhu tai cac
Coéng ty con khoéng con st dung nhung chua thanh ly va hang thang
phaitrich khdu hao.

Chirng nhan quyén s& hitu nha cha cac don vi chwa xong thd tuc dang
ky nhu & Nghé An, Thanh Héa, Bac Ninh, Tra Vinh... trong khi tri gia xay
dwng nha da dua vao tai san trong bdo cdo tai chinh. Do d6, d& dam bao
dung nguyén tac quan ly tai san, ki€n nghi can [dam sém th{ tuc chirng
nhan quyén s& hitu nha déi véi cac don vi da xdy dung xong va dua vao
str dung.

Céng ty can c6 phuong an cu thé, ddy manh céng tac phéi hop vdi dia
phuong dé sém cd két qua trong viéc chuyén déi muc dich 16 dat 288
Bis Nguyén Vin Clr, Quan Ninh Kiéu, TP. Can Tho.

Trong ndm 2013, BKS d3 duoc chi tra thi lao t6ng cong 819.000.000
VND.
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Ki€n nghi
clia Ban Kiém Soat

Thanh [3p bd phan chuyén biét chju trach
nhiém vé céng b6 thdng tin ra bén ngoai bao
gdm: bdo cdo glri cdc co quan nha nudc; thong
tin ¢ déng gdm thdng bao glri truc tiép va
duwdi dang céng bd théng tin; théng tin dang
tai trén website, nhdm dam bao thong tin khi
dugc cdng b6 ra bén ngoai da duoc phé duyét
cla ngudi cd thdm quyén, dam bao tinh chinh
xac, théng nhat va kip thoi.

D& nang cao hiéu qua hoat déng clia Ban Kiém
soat ndi bo trong viéc phat hién, phong ngira
va kiém soat rii ro, dé xuat Ban Diéu hanh
thué tw van vé quan tri rdi ro dé Ban Kiém soat
ndi bd két hop vai don vi tw van cé mét cude
khao sat danh gia tong thé mirc dé cac loai rui
ro cla DHG: tlr rdi ro san xuat, rui ro tai chinh
... dén rdi ro hoat dong; tr d6 xac dinh duwoc
cadcyéutd rhiro dicbiét nghiém trong tiém an
dé dé xuat Ban diéu hanh 4p dung ngay cac
bién phap phong nglra va cach giai quyét khi
rairocd thé xayra.

Tiép tuc tdng cuwdng nhan sy va hoan thién
quy trinh hoat déng ctia Ban Kiém soat ndi bod
nham nang cao hiéu qua thyc hién kiém tra,
kiém soat clia Ban Kiém sodat ndi bo.

Chu trong cac van d@ lién quan dén bao hiém

= e
At 0
per

hang héa bao gdm ca hang héa cong ty me guri
tai cong ty con. Kiém soét tét hon nita nham
giam téi da hang tdén kho. Ban hanh céc quy
ché& vé kiém ké hang ton kho, dam bao phan
loai va ki€n nghi kip thoi bién phap xt ly d6i
védihangkhdtiéu thy, hang can date.

Céng suat nha may hién tai da du thira hang
ban, trong khi nha may mdi dang chuan bi
dua vao hoat dong véi cong suat gap rudi, dat
van dé I&n vé dau ra cla san pham va khai
thac t8i wu hé théng day chuyén san xuat. Dé
nghi Ban Téng Giam déc xay dung ké hoach 03
hodc 05 ndm cho hoat dong clia nha may mdéi,
trinh HDQT xem xét dé nang cao tinh chd
déng trong cong tac xuc tién dau ra, lién
doanh, giacong...

Ban hanh cac quy trinh, quy ché, quy dinh vé
kiém soat van ban ndi bd. Xay duwng thu vién
dién tl&r cung vdi viéc phan quyén trich luc
nham dam bdo quan Iy va lvu trir day dq,
chinh xac cac van ban d3a ban hanh va thuan
tién cho viéc truy cap théng tin theo cac cap
dé da phan quyén.

Ban hanh tai liéu théng nhat vé cac quy trinh:
mua hang, chuyén gid va hach toan chiét khau
ap dung cho toan hé théng va tién hanh kiém
tra viéc thyc hién dung theo quy trinh da ban
hanh.

Nghiém tuc xem xét va thuc hién theo cac
khuyén nghi cGa kiém todn trong ndm 2013.

Thuc hién cdng tac tham dinh vé céc Bdo cédo
tai chinh, Bao cdo tinh hinh kinh doanh va Bao
cado danh gia cong tac quan ly ciia HPQT cong
ty hang ndm dé trinh Pai Hoi dong cd dong
thuwong nién.

Kiém tra, giam sat tinh hinh thyc hién cac Nghi
quyét cta Dai Hoi dong c6 ddng thudng nién,
cla Hoi déng Quan tri Cong ty.

Phuwong huwdng
hoat dong cua

Ban Kiém Soat
trong nam 2014
va nhiém ky
2014 - 2018

Theo ddi ndm tinh hinh cdng bé théng tin,
tham du caccudc hop véi HDQT Cong ty.

Thuc hién cong tac kiém tra, gidm sat tai DHG
va cacdon vitrycthudc trén co sé dé an quan
tri rdi ro do tw van xay dung, phat hién va kién
nghi kip thoi véi HDQT céc bién phap nham
nang cao hiéu qua quan trirdiro.
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1 o Dic diém méi trworng
kinh doanh nam 2013

Kinh té€ Viét Nam ndm 2013 ting truwdng
thap, thi trwong bién dong, src mua
gidm. Kinh t& vi mé c6 nhiéu anh hudng
tadc déng dén thi trwong dwoc pham va
hoatddngcua Coéngty.

Tang trwdng Nganh Dugc Viét Nam chi dat

(0) p 3 N
6,7%) , trong dé nganh Dugc néi dia
(tiéu thu thudc san xuét trong nudc) tang

8, 3% so vdicung ky.

Gia bén tiép tuc chju sy quan ly cda nha
nudc. Moi trweang canh tranh nganh duwoc
cao, dac biét la cac doanh nghiép nuwdc
ngoai v&i cdng nghé hién dai, nang suat
cao, ngudn nhan luc cé trinh d6 va dau tu
manh cho quang cdo, tiép thi.

Su khdac biét da tao nén lgi thé canh tranh
dé DHG vuot qua khé khan thi trwong, gite
virng vi tri dan dau nganh Cong nghiép
Duwoc Viét Nam, thi phan ngay mét tang
cao dé la: chién lvoc thj trwdng linh hoat,
san phdm cé chiéu sau, hé théng phan
phdi sdu rong, hon 1.000 nhan su khéi ban
hang vé&i ban sic vin hda riéng biét, chu
ddo cham séc truc tiép cho hon 20.000
khach hang.



2. Hoat ddng san xuat

-San xuat dwo'c pham tai nha may Nguyén Vin Clr

Téng san lvgng san xuat dat 4,58 ty don vi san pham, tdng 9,7% so vdi cung ky. Téng gid tri sdn xuat

dat4.104ty VND, tdng 20,3% so va&icung ky.

Cac xwdng san xuat tai nha mdy Nguyén Vin Clr ting ning suat, giam céng lao dong, tiét kiém chi
phivgiténg sé tién 7,76 ty VND (tdng 23% so vdindm 2012). B4 |a két qua cha viéc dau tu ty dong
hoa cac cong doan sdn xuat thd cdng ton nhiéu nhan luc; sdp x&p cong viéc hop Iy, nhan sy 8n dinh,
tay nghé cdng nhan duwoc nang cao, khai thac t6i da cdng suat thiét bj. Cuthé:

Chiphisan xuat gidam 9,42%, hao hut san pham gidm 6,6%, hao hut nhém - PVC giam 2,2%,
san pham khong phu hgp do 16i cht quan gidm 20%.

Ting c&16 12 mat hang, tiét kiem duoc nhiéu chi phi kiém nghiém, lvu mau.

Nangsuatlao déng cla cac xwdng san xuattang 13%.

- Congty Dwocliéu (DHG Nature):

Khac phuc dwoc tinh trang hao hut &
céng doan sdy phun, gilp giam gia
thanh san pham, tang 20% ty suat loi
nhudn nhém sadn pham duocliéu.

Thay d6i phwong phap san xuét cac
loai cao dugec liéu, gitp giam 70% s6
lan san pham khéng phu hop.

Caitién quy trinh san xuat, tang ty suat
lgi nhuan ché bién gel nhom 3%.
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-CongtyIn—Bao bi (DHG PP):

Thay d&i chat lvgng thung gidy, giam hon 30%
quy cach thung dang s&rdung.

Hoan thanh viéc xday dung m&i nha may In Bao bi
DHG PP1 tai Khu Céng nghiép Tan Phu Thanh,
trién khaisan xuat antoan—hiéu qua.

Giai thé DHG PP tai Nguyén Vin CUr tir ngay
31/12/2013.Thanh |3p DHG PP1 tai KCN Tan Phu
Thanh

Trién khai mé hinh khép kin vé cong nghé tir ché
ban in hoan thién san pham théng qua hé
thdng CTP (computer to plate) két ndi véi may in
offset th& hé mdi, giup tw dong hda hoan toan
mot s& cong doan trong in &n, rdt ngan thoi gian
san xuat, giam hao hut nguyén vat liéu, han ché
duoc luvgng chat thai nguy hai, lwu trir dir liéu
trén may tinh va dia mém giup cho viéc tai ban
nhanh chéng, dung véi mau dit hang.

Cung cap 5.308 tan nguyén liéu, 923 triéu

nang cirng cacloai.

Hon 1.700 chiang loai bao bi phuc vu san

XUat.

Kinh doanh nguyén liéu dat doanh thu 80 ty

VND, tang 63,2% so v&inam 2012.

Pam bdo cung &ng an toan, chinh xac, kip
thoi ddu vao cho san xuat. Tuan tha nghiém
cac quy dinh vé bdo quan, cap phat, ..
khong dé xay ra hu hao, mat mat do 16i chd

quan.

4. Hoat dong

phat trién san pham

Téng s6 san pham dugc cap s6 dang ky
trong ndm: 54 san pham; trong d6 sd
dangky mdila 20san pham.

D8 xuat nghién ctru 25 san pham mdi.
Trién khai san xuat 16 san pham mdi.
Caitién 23 quy trinh san xuat.

Xay dwng va tham dinh quy trinh phan
tich 40san pham.

3. Hoat dong cung trng

va kinh doanh nguyén liéu

Cac day chuyén s3n xuat tai nha
mdy Nguyén Van Clr ti€p tuc duwoc
chirng nhan phlu hop vai cac yéu
caucda GMP WHO, GLP, GSP.

Nha may Non Beta lactam tai Khu
Cong nghiép Tan Phd Thanh duoc
Cuc Quan ly Dugc chirng nhan phu
hop vdi cac yéu cau cia GMP WHO,
GLP,GSPvaothang11/2013.
Phong Kiém nghiém tiép tuc dwoc
céng nhan phu hop vdi cac yéu cau
cla ISO/IEC: 17025. Kho bdo quan
thanh pham tai khu Céng nghiép
Tan Tao va Téng kho duwoc chirng
nhan GDP, GSP.

Hé théng quan ly chat lvong tiép
tuc duwgc chirng nhan phu hop vdi
cacyéuciucualsS09001:2008.

5. Hé théng chat lwong
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- Phéi hop v&i xudng san xuat kiém soat chat ché
qua trinh sdn xuat, ddm bao chat lvgng thanh
pham trudc khixuat xuwédng.

- D3 kiém nghiém 6.647 16 nguyén liéu, 15.916 16
bao biva20.02816 thanh pham.

- Phéi hgp véi xudng san xuat thyc hién tham 6 Hoat dong kiém ngh &m
dinh quy trinh san xuat 983 16, theo ddi d6 6n .
dinh 986 16 va xuadt xuwdng kip thoi 20.070 16
thanh pham.

-Tiép tuc dwoc cdng nhan 07 san pham dat tuwong
duong sinh hoc (Hapacol 250, thudc bot Hafixim
100, Haginat 500, Klamentin 1g, Klamentin 625,
Klamentin 500, Azithromycin 200 thudc bot).
Dang ti€n hanh th&r 1dm sang: Naturenz, Eyelight
Vita Yellow.

7 . Hoat dong Marketing

T6 chirc 450 chuong trinh truyén théng truc tiép cho ngudi tiéu dung théng qua cac hinh thirc
sampling, tu van, gidi thiéu san pham, ban hang tai nha thudc, trudng hoc, cho, nha ga, héi cho,
siéuthj.... Cdc chwongtrinh da thu hit hon 1,3 triéu nguoi tiéu dung tryec tiép tham gia.

T6 chirc cac budi hoi thdo gidi thiéu sdn pham, hdi thao chuyén dé khoa hoc cho céc bac si, dugce st

nhathudc.

Cac nhan hang Unikids, Eyelight, Hapacol, Naturenz, Davita, NattoEnzym quang cdo trén hon 20
dau béo va tap chi cd s6 lugng ddc gid cao nhat nhu: Tudi tré, Thanh nién, Tiép thi gia dinh, Sai gon
tiép thi, Thé gi¢i phu nit, Phunit TP HCM, Thé thao, Thudc strc khoe...

C4c nhan hang ding tai thdng tin sdn pham va tu van st dung sdn pham, chdm séc strc khde trén
cac trang web va forum uy tin, cé lwong ngudi truy cap cao nhu: tuoitre.vn, thanhnien.com.vn,
vnexpress.net, 24.com.vn, webtretho.vn, van.vn, lamchame.com.vn, google... va t& chirc cac cudc
thicho nguoitiéu dung trén website, facebook fanpage.

Tham gia 07 ky héi chg v&i md hinh méi nén hoat déng truyén théng va kinh doanh rat hiéu qua.
Gilr virng th& manh 1a 01 trong 02 gian hang n6i bat nhat hdi chg vé hinh thire, stre 16i cudn, hoat
dong phong phu, hap dan, t& chirc bai ban, chuyén nghiép.
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8. Hoat dong xuat khau

P i

Canch Rl 9
France \. Ulunmn

Ghona

N

Doanh thu xuat khdu ndm 2013 1a33,5ty VND, dat
112% ké hoach nam, tang trwdng 39% so véi cung
ky.

- DHG hién c6 thj trwdrng xuat khau tai 12 qudc gia
gdm: Moldova, Ukraina, Myanma, Nga, Méng C&,
Campuchia, Nigieria, Lao, Singapore, Jordan,
SriLanka, Rumani.

C4c thij trudng mdi dang phat trién cé Indonesia,
Philippin, Malaysia, Ghana, Ethiopia,
Uzabekistan.

Phat trién thém 68 sdn phdm mai

Tham gia khao sat Trién Ldm Qudc Té Y Dugc lan
thir 13 tai Tp. HCM

Khdo sat thjtrwdng va lam viéc véi cac doitdc mai:
Indonesia, Singapore, Myanmar, Méng C6, Lao

HO tro khach hang Joyson thuc hién trién khai
Marketing sdn phdm Bocalex C 1000 & trung tam
Mustafa Singapore

9. Hé théng phan phdi

MEKONG

T e s

Hé théng phan phai hién c6 12 CONg ty con,
24 chi nhanh, 68 quay thuéc — nha
thudctaibénh vién.

Mi Cong ty con va Chinhanh déu cé kho hang dat
tiéu chudn GDP. Cac Cdng ty con va quay thudc —
nha thuéc chl yéu tap trung & khu vire Dong Bing
S6ng Clru Long (Mekong 1 va Mekong 2).

Thye hién tra lwong nhan vién ban hang trén tién
thu vé, lwong nhan vién van phong theo hiéu qua,
thudng cudi nam khéi ban hang theo lgi nhuan
tangtrwdng.

Cac don vi khdi ban hang phdi hop thuc hién va
phat huy hiéu qua viéc quan ly ban hang trén phan
mém BFO (ERP).

Phéi hop tét véi Marketing thyc hién cac cong cu
truyén théng, diéu phéi chinh sach ban hang linh
hoat, chdm séckhach hangtao cdm xuc.

V@i chi tiéu lgi nhuan duwoc giao, cac don vi ban
hang d3 biét phan tich, tiét kiém chi phi, sr dung
chiphihiéuqua.

Tiép tuc xay dwng tuyén ban hang cu thé, lich giao
hang phu hop gitp gidm chi phi van chuyén va
giao hang nhanh chdéng.

Trién khai kinh doanh hang ngoai nhap (MSD) dé
tang doanh thu, hoc tap kinh nghiém quan ly hang
hoava phwong phap ban hang...
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Hop mat khach hang 2013
(Chd P& : Tinh P4t Phwong Nam)

Ti€p tuc dau tv mua dat, xdy dwng nha cho hé
théng phan phdi: 29,2 ty VND.

1 1 Hoat dong dau tw
phat trién

Tiép tuc dau tv cho nha may tai 288 Bis Nguyén
V&n Clr- Tp Can Tho'véi tdng von d3 dau tu 25,5 ty
VND nham bé sung, nang cap may mdc thiét bi,
phuong tién van tai cho nha may hién tai, bao

gom:
10 Hoat dong Hang muc S6 tién (ty VND)
chiam séc khach héng Thiét bj kiem nghiém 2,5
Thiét bi nghién ctru 5,4
K&t hop véi DHG Travel t6 chirc Thiét bi san xuat 3,8
80 tour cho 842 lugt khach hang Phuong tién van tai 13,8
didulich trong va ngoainwdc. Téng cong 25,5

T6 chirc chuong trinh “Dda hong
yéu thuvong” nhan mua Vu Lan
bdo hiéu cho khich hang cadc don
vi Cong ty con va Chi nhanh Tp.
HCM véi 636 khach hang tham
gia.

Dy 4n dau tu xay dung nha may duwoc pham tai Khu cdng nghiép Tan Phd Thanh: D3 hoan thanh
cac hang muc Xudng san xuat dwoc pham Non-Betalactam, nha kho, khu van phong, hdi trudng.
Hang muc nha xwdng, nha kho Beta lactam dang thuc hién, dy kién hoan thanhthing 12/2014.

D3 gidingdn dénngay31/12/201313276,4ty VND (chua bao gdmtién dat 63,6 ty VND).

Dy &n dAu tu xy dwng nha mdy In Bao Bi DHG PP1 tai KCN Tan Phu Thanh véi t8ng khéi toan 94,7
ty VND, d3 gidingdn dén31/12/20131343,6 ty VND.

T6 chirc thanh coéng hdi nghi
khéch hang nam 2013 véi chu dé
“Tinh dat phuong Nam” cho
6.000 khach hang va déi tac, c6
doéng, nha dau tuwtham du.

Trién khai, thyc hién 06 chuong
trinh “Trai nghiém mua hé” cho
533 hoc vién, tang qua cho con
khach hang thi do dai hoc, chdm
séc khdach hang.

Nang cap chat lvgng thanh vién
“Cau lac bd khach hang” dén
31/12/20131a 8.383 thanhvién.
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12 Hoat ddng tai chinh - ké toan

Thiét 1ap, thyc hién, theo ddi va bdo céo tinh
hinh thyc hién ngan sach toan cong ty theo
tlrng quy/nam, gitp cho cac don vi can _
ddi ngan sach thuc hién gép phan =
nang cao hiéu qua hoat dong. /

Bado cdo tai chinh thuc
hién dung tién do, cong
b6 kip thoi trén thi
trwvong chirng khoan,

phdi hop thyc hién

13 o Hoat dong

cham séc cong déng

Trong nam 2013, DHG da
danh hon 6 ty déng cho
cdchoat déng cong déng,
mot s6 hoat dong nhw
sau:

T6 chirc hoat déng di bd
“Nganh y t&€ Can Tho vi
mang ludi y té co s&” va
|& Mit-ting ky niém ngay
Thay thudc Viét Nam
27/2 cho 3.000 luot
nguwoitham gia.

Ngan hang mdau nhan
duoc 248 don vi mau cla
cac tinh nguyén CB.CNV
DHG.

V@i tinh than twong than
twong ai, CB.CNV da
déng gop “Quy tam long
vang” s6 tién 90 triéu
VND; dng hd “Hbéi bao trg
bénh nhan ngheo” TP.
Can Tho 300 triéu VND.
Ung hé ngay “Vi nguoi
nghéo” 400 triéu VND
(do Uy ban M4t tran T6
qudc phat dong). Ung hd
Y t€ co s& 350 triéu VND

B4o cdo kiém toan,
kiém tra quyét

O tlr CB.CNV déng gbp va

Hudng dan ngudi tiéu P, R i trich Quy Bénh nhéan

todn thué dung Py
quy dinh, ting 7
niém tin vdi nha
dautuw, c6 dong.

BO phan phan tich
tai chinh thuc hién R}
phan tich cac dy an ‘ _‘3."-.‘
theo yéu ciu clia Ban

Téng Giam déc, gop ;
phan tham muu cho Ban \%\ <
diéu hanh trong viéc ra

quyétdinh. &%

Kiém tra, ki€ém sodt chirng tir, hda =
don hop ly, hop 1€, dung quy dinh.

Phat hién va diéu chinh kip th&i nhitng

bat hop Iy trong chirng tlr, gdp phan hoan

thiénsésach chirngtir.

Khai thac, sir dung hiéu qua cac san pham dich vu
cta Ngan hang, gbp phan nang cao hiéu qua
chung.

dung thong qua 24 S O SO ngheo.

chuong trinh truyén hinh
trec ti€p nhu “Thay
thuéc vdi moinha”, “Nhip
cau y t&” véi hon 1.900
cubc dién thoai giao luvu
va hon 3.500 khan gia
xem chuwong trinh tryc
tiép tai trudng quay.

Tiép tuc chuong trinh
chdam lo cho nguoi ngheo
cht dé “Hanh trinh vi
bénh nhan nghéo”. Nam
2013 Quy Bao trg Bénh
nhan nghéo clda Duogc
Hau Giang da nhan duoc
1,62 ty VND; trong do, sw
déng gbp cua déi tac va
cac khach hang 387 triéu
VND; sy déng gbp tir thu
nhap hang thang cla
CB.CNV DHG 13 1,23 ty
VND.

Thyc hién 149 chuong
trinh kham bénh phat
thuéc mién phi cho
70.942 lwot nguwoi dan
clia 43 tinh thanh trong
canudc.

T6 chirc cac hoat dong
ctru tro, giup d& dong
bao bi thién tai, dng hd
nguwdi nghéo tién, tap
sach, quan o, qua, thudc
tri bénh va cac hoat dong
xa hoi khac, vdi téng sé
tién 13200 triéu VND.

Tham va tang suat 3n
dinh dud@ng tai Trung tam
nudi dudng nguoi gia
quén Binh Thay, ndu thirc
an dinh dudng cho cac
chau tai Trung tdm nudi
tré mo céi TP. Can Tho; t6
chirc tham va tang qua
vao dip tét cho hai trung
tdm nay, vdi s6 tién 150
trieu VND.
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14.

Hoat dong
cham séc
nguwoi lao dong

T6 chirc khdm sirc khée dinh ky cho 1.608 CBCNV va kham bénh nghé nghiép cho 750 CBCNV.
Nang cao chat lvgng khdm va diéu tritai chd 3.098 ngudi.

T6 chirckhdm strc khoe cho 1.315 than nhan CBCNV véisd tién 1,3ty VND.

Thuc hién day du céc ché dé bao hiém x3 hodi, bao hiém y té, bao hiém that nghiép, ngoai ra con
mua bao hiém tainan, 8m dau, nam vién cho CBCNV.

T6 chirc cho CBCNV kham strc khde vai cac tiéu chi ky thuat cao dé phat hién sém cac bénh nany
v@isétién 3,97 ty VND; boi dudng ddc hai cho ngudilao déng 1,1ty VND.

Duy tri quy twong tro trong Cong ty, hd tro 107 trudng hop véi téng sd tién trén 3,25 ty VND cho
CBCNV vay/muon dé stra chita, xay nha, mua vat dung gia dinh. Nam 2013, giip d& CBCNV va gia
dinh diéu tri bénh, tham hoi m dau, tang qua cudi, viéng tang 795 lugt ngudi sd tién 666 triéu
VND. Chi cho mbi CBCNV duoc khdm bénh cho 01 ngudi than (cha/me/vg/chdng/con) véi mikc
phi 1.000.000 VND/ngudi.

Nham khuyén khich tinh than lam viéc cia CBCNV cé thanh tich xuat sac trong cong tac, Cong ty hd
trg 100% chi phi cho 10% t6ng s6 CBCNV cla don vi dwoc tham quan du lich trong va ngoai nuéc;
Céng doan chicho 63 can bd l1anh dao, cdn bd cdng doan tham quan du lich Ha N&i- Ha Long véi s
tién 723 triéu VND.

T6 chirc cho CBCNV tham gia cudc thi viét “Ddéa hong yéu thuong” vé nhirng dang sinh thanh va

moi cha me CBCNV dén duy & Vu Lan, chiéu d3i tiéc buffet chay, tao nén cdm xic yéu thuwong gan
bé cda gia dinh nhan vién véi DHG.
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15 o Hoat dong cong nghé
thong tin

D3m bao thdng tin théng subt, lién két cac s6
lieu, dir liéu bdo cdotrongtoan Congty.

ERP (gidi phap BFO) dép Urng kip thoi nhitng
thay d6i chién luvgc clia Cong ty.

Trién khai phan mém nha thuéc GPP cho hon
150 nha thuécla cadc khach hang cla Congty &
khu vuc Mekongva TP. HCM.

Dy &n phan mém bénh vién d3 hoan thanh
trién khai cho 32 bénh vién va tram y té cac
khu vwec Mekong, Mién Déng, TP. HCM va
Mién Trung.

Hoan thanh hé théng mang cho nha may mai
tai KCN Tan Phd Thanh.

Hoan thanh trién khai hé théng héi nghi
truyén hinh dung dé hop truc tuyén théng
qua manginternet.

16 Hoat dong nhan sv

Téng s6 nhan sy tinh dén31/12/2013132.830
nguwoi; trong doé:trén dai hoc: 53.; dai hoc:
588; trung hoc chuyén nghiép: 1.321; So cép,
PTTH: 861.

Tuyén dung 144 nhan sy cho kh&i ban hang va
hudn luyén hon 1.000 nhan vién khdi ban
hang véi ch dé “Séng va khat vong”, “Dém
danh cho trditim”, ... v&ihon 13.698 gi®, binh
quan 95,13 gio/nguoi.

Céng tac huan luyén duoc quan tam déi mdéi
ndi dung, chu trong ap dung cac kién thirc,
kinh nghiém, thuc hanh cac phuong phap
quanlytiéntién.

M&i Cong ty EY tw van quan tri chién luorc,
thay d6i mé hinh co cau t8 chirc, thiét 1ap ma
tran phan quyén va mot sé ndidung khac.

Tao diéu kién ddi ngili ké thira cung lanh dao
céc cap tham du nhiéu khda dao tao vé kj
nang quan ly diéu hanh, nadng cao nang lyc

quan tri.

S&giorhuadnluyéntoan Congtyla243.718 gio.
Binh quan 104,96 gio/ngudi/nam.

Téng chiphihuanluyénla5,37ty VND.
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17 Cong tac an toan

vé sinh lao dong,
an toan san xuat

T6 chirc huan luyén va kiém tra cho 817
céng nhan sdn xuat vé céng tdc an toan vé
sinh lao dong.

Huan luyén vé an toan phong thi nghiém
cho nhan vién phong kiém nghiém, 62
nhan vién vé an toan thiét bi hoi, binh chiu
ap luc.

Huan luyén phong chéy chita chdy cho doi
phong chdy chira chay ctia Cong ty vdi 121
nguwoitham gia.

Huan luyén so cap ctru cho 66 td truwdng,
trudng ca san xuat va an toan vé sinh vién
cacdonvi.

Ho6i d6ng bao hd lao déng thudng xuyén
kiém tra v@ an toan lao déng va phong
chdng chdy nd, cung cap trang thiét bj bao
hé lao déng va dung cu phong chéng chay
né dayda.

18 Hoat dong

Quan hé nha dau tw

Viét bdo cdo thuwdng nién nam 2012 tham dy
cubcbinh chon dat gidicao.

Gidi thiéu DHG tai hdi thdo “Thyc tién vé
phan tich va dau tu cé phiéu” ngay
29/09/2013.

T6 chirc hop mat c¢6 déng |&n, thyc hién 55
cudcgap g&, ti€p xtc vai hon 90 quy dau twva
Congtychingkhoan.

ThychiénBantinIRky7,8,9

T6 chirc cho céc c6 déng tham dy Hoi nghi
khach hang cla Coéng ty tai Khu Van déng
trwdng DHG Pharma.

Ph&i hop té chirc thanh cdng PHDCD thudng
nién ndm 2012 cla Coéng ty C6 phan Duoc
Hau Giang, Cong ty C6 phan Dugc Séng Hau
va Cdngty C6 phan Tao Vinh Hao.

Thyc hién thd tuc gidi tda han ché& chuyén
nhuong c6 phi€u ESOP 2010. Ngay hiéu luc
diéuchinh17/09/2013.

19 Hoat déng chia Ban ki€m soat ndi bd

Soan thao va dé xuat sira d6i mot s6 ndi dung trong quy ché quan tri Cong ty, sira d6i Diéu |é Cong
ty me, dong thoi cap nhat sira d6i Didu lé cdc Cong ty con.

Ph&ihop ra soét, slra ddi quy trinh, quy dinh dé trién khai co cu t6 chirc mdivao dau ndm 2014.

BG sung, stra d6i nhitng quy dinh bat cap trong hé théng, cac thi tuc phap ly vé xay dwng, quan tri
taichinh.
Tiép tuc phéi hop cdc don vi kiém soat toan hé théng, ngan ngira rdi ro; stra d6i, cap nhat cac quy

ché, quy dinh ctia Cong ty phu hop quidinh cha phap luat.

Thuc hién thd tuc kiém tra ki€m sodt cac chi nhanh khu virc Mién Bac, Mién Trung, Mién Dong va
cac Cong ty con da dang hda. Pé xuat, khuyén nghj cho cdc don vi hoan thién dan hé thong kiém
soat ndi bo.

Kiém tra tuan thd quy trinh mua hang cGa phong cung tng; Tham dinh cac géi thau nha may mai;
Kiém sodt va nhan dién rii ro cdc Xuwdng san xuat; Xay dung bang danh muc nhan dién rdiro.

20. Phong trao sang kién cai tién

CBCNV khéi van phong da dang ky 208 y tuwdng, trong d6 cé 84 y twdng kha thi, tiét kiém chi phi,
hop ly héa cong viéc da duoctrién khai thuc hién.

16 dé tai nghién ctru san xuat sdn pham mai.
Tham gia bai viét “Né&u téi 1a Téng Giam déc” véi 427 bai, trong d6 11 bai dat gidi cao.

Trong ndm 2013, DHG d3 nhan duwoc su hd tro ciia UBND Thanh phé Can Tho, S&' Y t& Can Tho,
Cuc Quan ly Dwoc, Tong Céng ty Pau tu & Kinh doanh vén, cdc nha dau tw va cac

s&/ban/nganh/doan thé. Hoi dong quan tri, Ban lanh dao va CB-CNV DHG xin dwoc ghi nhan va
chan thanh cam on s gitip d& quy bau ciia Quy co’ quan, s quan tam, ho tro va tao diéu kién
thuan loi, ti€p thém dong lwc giip DHG hoan thanh xuat sac cac chitiéu kinh doanh.
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QUAN TRI CONG TY

1. Thay doi thanh vién HPQT trong nhiém ky 11 (2009 - 2013)

STT Hovatén Chirc vu B6 nhiém Thay dé&i

1. Pham Thij Viét Nga Chu tich HDQT 25/04/2009

2. Lé Minh Héng Thanh viéen HDQT  25/04/2009

3. Lé Chanh Dao Thanh viéen HDQT  25/04/2009

4.  Nguyén Thj Hong Loan Thanh vién HDQT  25/04/2009

5. Lé Dinh Blru Tri Thanh vien HDQT  25/04/2009

6.  Nguyén Nhu Song Thanh vién HDQT ~ 25/04/2009

7. Nguyén Si Trung Ky Thanh vien HDQT  25/04/2009 T nhiém 25/04/2013
8.  Poan binh Duy Khwong  Thanh vién HDQT Bau bd sung 29/04/2010

D3 thye hién tach chirc danh Chi tich HDQT kiém Téng Gidm Déc
vao ngay 01/07/2012 theo Nghi quyét DPHDCD thudng nién 2011 ngay 26/04/2012

2. Cac cudc hop ciia HDQT

Trong nhiém ky hoat d6ng 2009 — 2013, HDQT d3 ti€n hanh téng cdng 58 cudc hop dinh ky va dét
xuat dé hop ban, thao luan, xem xét, phé duyét va thdng qua cac van dé thudc chirc ndng va nhiém
vy, quyén han cla tp thé - cd nhan thanh vién cia HDQT.

Tuan thd Luat Doanh nghiép, Diéu |1& Cong ty, Phap luat hién hanh; gilt 6n dinh phat trién trong
tinh hinh kinh t& bién déng. Thuc hién quy ché lam viéc theo Diéu |18, nhiém vu kiém tra, ddnh gia
két qua hoat ddng, chién lvgc, dinh hudng kinh doanh tirng ndm.

Cactiéu ban chuyén mdn phat huy vai tro, gitt lich sinh hoat, bdo cdo hang quy cho HDQT, tham gia
nhiéuy ki€n mang lai hiéu qua thiét thuec.

Caccudc hop HOi dong quan tri dwoc td chirc va tién hanh theo diing Didu & Cong ty. Cac Bién ban,
Nghi quyét, Quyét dinh clia Hoi ddng quan tri déu dua trén su théng nhat cla cac thanh vién,
duoclwugilrtheo dung quy dinh.

Trong ndm 2013, HDQT d3 ti€n hanh 18 cudc dinh ky va d6t xuat thdng qua hinh thirc hop truc tiép
hodcglithwxinykién qua thu dién tir.

STT Hovatén Chirc vu S6 budi hop tham dw Ty lé

Pham Thi Viét Nga Cha tich HPQT 18/18 100%
2 L& Minh Héng Thanh vién HDQT 18/18 100%
3 Lé Chanh Dao Thanh vién HBQT 18/18 100%
4. Nguyén Thj Hong Loan Thanh vién HPQT 18/18 100%
5 L& Pinh Blru Tri Thanh vién HDQT 18/18 100%
6.  Nguyén Nhu Song Thanh vién HDQT 18/18 100%
7 Poan Dinh Duy Khwong  Thanh vién HDQT 18/18 100%
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NGi dung cac cudc hop HDQT ndm 2013:

Phién Hop NGi dung

Quy 1/2013 -Phé duyét han mirc tin dung ngan han nam 2013.

Ngay 04/01/2013 -Phé duyét mirc lwong mdi clia Ban Téng Giam déc, clr
nhan sy tham gia quan ly Qu{ khoa hoc cdng nghé.

Ngay 10/01/2013 -Thong qua cac bdo cdo ndm 2012, Bdo cdo tién do va
tinh hinh thi cong Nha may mai.

Ngay 31/01/2013 -Phé duyét chd trrong dau tw xay dwng nha SH Pharma,

Ngay 18/03/2013

Ngay 27/03/2013

mua dat trong duoc liéu tai Da Lat cho DHG Nature,
diéu chinh du dn va phé duyét ké hoach d4u thau nha
may DHG PP 1

-Théng qua chl trwong thay déi nhan chuyén nhugng
quyén sir dung dat va dau tu xay dung nha cho CN Hai
Phong.

-B6 sung va dé cr Ong Nguyén Nhu Song lam trudng
tiéu ban xay dung chién lwoc, phat trién ngudn nhan lyc
-Th&ng nhat tam (rng c6 tirc dot 2/2012. Ty 1& tam &ng
10%,; Thoi gian thanh toan 18/04/2013

-Théng qua céc ndi dung td chirc DPHDCP thudng nién
nam 2012 cua DHG Pharma va SH Pharma.

Quy 2/2013
Ngay 26/04/2013

Ngay 27/05/2013

Ngay 24/06/2013

-Théng qua viéc giai thé cac Chi nhanh ciia DHG Pharma
tai Vinh Long, B&n Tre, Tra Vinh, LAm Dong.
-Théng qua céc bdo cdo Quy 1/2013, K& hoach Quy
2/2013 clia Ban TGD va cdc tiéu ban, Bdo cdo tién dd
Nha may mai.
-Théng qua slra d&i, b6 sung Quy ché quan tri Cong ty;
Diéu & Quy phat trién khoa hoc cong nghé.
-Théng qua quy ché va murc chia tién thudng vuot ké
hoach nam 2012 clia Héi déng quan tri.
-Théng qua dé xuat diéu chinh thdm quyén phé duyét
cla HPTV, Gidm d6c cong ty con.
- Théng nhat chon Céng ty TNHH PricewaterhouseCoopers
- Théng qua chu trvong chuyén nhuong nha, dat céc chi nhanh
clia DHG Pharma tai Thai Binh, Ninh Binh, Vinh Phic, Phu Tho,
Quy Nhon, Séc Trang, LAm Dong, Tp. HCM
- P& clr nhan sy tham gia rng clr thanh vién HDQT,
BKS Cong ty C6 phan Tao Vinh Hao nhiém ky 11 (2013 — 2017)
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Phién Hop

Quy 3/2013
Ngay 01/07/2013

Ngay 12/07/2013

Ngay 02/08/2013

Ngay 27/08/2013

Ngay 04/09/2013

Ngay 30/09/2013

-Quyét dinh thudng cho nhirng cd nhan, tap thé anh
huwdng truc tiép dén viéc ra doi, xdy dwng, kinh doanh

va chuyén nhugng nhan hang Eugica.

-Théng nhat tam (rng ¢ tirc dot 1/2013, ty 1& 15% ménh gia.

-Mién nhiém, B6 nhiém chirc vu Gidam déc, Phé Giam déc
céng ty TNHH MTV Duwoc pham DHG.

-Théng qua quy ché ngudi dai dién vén cla Cong ty C6 phan

Dwoc Hau Giang tai cdc Cong ty con, Cong ty lién két.
-Théng qua viéc bd sung nganh nghé kinh doanh va dy
an “chia sé gia tri vi ndng dan — phat trién vung duoc
liéu” & An Giang ciia DHG Nature.

-Théng qua viéc dang ky diéu chinh Gidy chirng nhan
dau tw cda Nha mdy Duwoc pham DHG.

- Théng qua viéc thay déi ngudi dai dién vén theo Uy
quyén va HPTV cla Céng ty TNHH MTV A&G Pharma.
-Théng qua viéc thay d6i ngudi dai dién von theo Gy
quyén va HPTV cla Céng ty TNHH MTV TG Pharma.
-Théng qua cht truong ky két hop déng tin dung (100
ty VND)

Quy 4/2013
Ngay 12/10/2013

Ngay 05/11/2013

Ngay 27/12/2013

Ngay 03/01/2014
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-Théng qua céc bao cdo cla céc tiéu ban quy 3/2013 va
ké& hoach quy 4/2013, B4o cdo tién dé Nha may mai.

-Théng qua viéc trich Quy Thu lao — tién thuwdng cla
HDQT, BKS, BDH.

-Phé duyét bé sung hang muc dau tu mdi cho Dy én
Nha may Duwoc Pham DHG.

-Théng qua viéc 4p dung md hinh co ciu t8 chirc mai.

-Théng nhat ch( treong: tly theo quy md hoat déng,
dy quyén cho Téng Giam déc

Céng ty C6 phan Dugc Hau Giang bé nhiém tir mot (01)
dén ba (03) kiém soat vién

tai cdc Cong ty con TNHH MTV 100% vén chd s& hiru cla
Céng ty C6 phan Duoc Hau Giang.

-Théng qua viéc giai thé Cong ty TNHH MTV In — Bao bi
DHG (tén viét tat: DHG PP)

3. Co cAu cdc tiéu ban truc thudéc HDQT

Tiéu ban xay dung chién lwgc dau tw va phat trién tai chinh hiéu qua, minh bach, ding phdp luat:

+Truwdng tiéu ban: Ong Lé Chanh Dao—Thanh vién HDQT, Phé Téng Gidm déc
+Thanhvién: Ong Nguyén Nhu' Song—Thanh vién HDQT d6c lap

+Thanhvién: BaDang Pham Huyén Nhung—Gidm ddc tai chinh, ké toan trudng
+Thanh vién: Ong BUi Minh Dlrc— Trrdng Ban Kiém soat ndi bo

Tiéu ban xay dung chién lwgc phat trién thjtrudng va hé thdng ban hang:
+Truwdng tiéu ban: Ong Doan Binh Duy Khwong—Thanhvién HDQT, Phé TGD
+Thanhvién: Ba Pham ThijViét Nga—Chuatich HBQT

+Thanhvién: Ong Lé Binh Blru Tri—Thanh vien HDQT khéng diéu hanh
+Thanhvién: Ong LAm Diéu Phi—Truwdng phong Marketing

+Thanhvién: Ba Huynh ThjKim Tuoi— Gidam ddc Ban hang

+Thanhvién: BaLaNgoc Van—Truédng Van phong Dai dién TPHCM

Tiéu ban xay dung chién lwgc nghién cliru phat trién san xuat, hé théng chat lvong:
+Trudng tiéu ban: Ba L& Minh Hong—Thanh vién HDQT, Téng Giam déc
+Thanhvién: Ong Lé Chanh Dao—Thanh vién HDQT, Phé Téng Gidam déc

+Thanh vién: Ba Nguy&n Thi Hong Loan—Thanh vién HDQT, GD Nha mdy méi
+Thanh vién: Ba Nguy&n Ngoc Diép—Phé Téng Giam d6c

+Thanhvién: Ong V& Van Kim Y — Gidm d&c Ky thuat

+Thanhvién: B3 Ha My Dung—Gidm déc Chat lwong

Tiéu ban xay dung chién lwoc, phét trién ngudn nhan lyc:

+Truwdng tiéu ban: Ong Nguyén Nhu Song—Thanh vién HDQT doc lap
+Thanhvién: BaPham ThiViét Nga—Chu tich HDQT

+Thanhvién: Ba L& Minh Hong—Thanh vién HDQT, Téng Gidm d6c
+Thanhvién: Ong Lé Dinh Blru Tri—Thanh vién HDQT khéng diéu hanh
+Thanhvién: BaTran Thi Anh Nhw—Thanh vién BKS, Gidm d&c nhan su
+Thanh vién: Ba Nguyén Thj Kim Loan—Phé Gidam d6c Nha méay méi
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4. Hoat déng cha cac tiéu ban truc thudéc HDQT

C4c tiéu ban tryc thudc HOi ddng quan trj thuc hién hop 04 Ian trong ndm va bao cdo hang quy,
cung cap théng tin va co s& cho céc quyét dinh ciia HDQT trong cac ky hop dinh ky. Trong ndm, cac

tiéu ban d3 thyc hién cdcbdo cdo va cong viéc nhu sau:

Tiéu ban phdt trién
chién lwgrc va thj trwdrng

Thue hién cac bdo cdo khao
sat thi trwdng va bdo cdo két
qua hoat déng cla cac nhan
hang, cate hang, tinh hinh
thi trudng, tinh hinh ddi thd
canh tranh quy 1/2013, 6
thang/2013, 9 thang/2013,
nam 2013 va k& hoach quy
sau, nam sau. Bao cdo tinh
hinh trién khai du an ban
hang theo tiéu chi “chi tiét,
day d0, khéng bd sét” tai céc
diabantrong diém.

Tiéu ban Tai chinh
va Péu tw

Phan tich tai chinh bao cao
quy, bdo cdo nam. Phan tich
bi€n déng chi phi va quan ly
tai san. Thuc hién cac phan
tich hiéu qua va bdo cdo theo
yéu cau quan tri Cong ty. Dé
xuat cic gidi phap quan ly
dong tién, quan ly hang toén
kho va st dung hiéu qua tai
san. Phan tich kh3 thi cac dv
anvacohoidautu.

Tiéu Ban San xudt,
chét lwgng, nghién ciru

Bdo cdo két qua hoat déng
san xuadt hang quy va ké
hoach quy sau. Bdo céo tién
do6 chuan bjva xét tiéu chuan
GMP WHO nha may Nguyén
Van Clt, nha may Tan Phu
Thanh va cac tiéu chuan
khac. Thao ludn va dé ra
phuong hudng cac van dé
an toan, vé sinh, cai thién
mdi trudng sdn xudt, hé
théng x& ly khéng khi. Béo
c4otién d6 nha may mai.

Tiéu ban Nhén sy

Bdo cdo s lvgng nhan su,
tinh hinh tuyén dung, dao
tao, huan luyén nhan vién
hang quy/ndm va ké hoach
quy/nam sau. Bdo cdo tinh
hinh thuc hién cac cong viéc
vGi tw van EY. Bdo cdo tinh
hinh va chinh sach luong ap
dung.

5. Hoat dong giam sat va ho tro’ chia HPQT ddi véi Ban Tong Giam déc

Theo dai viéc thue hién cac Nghi quyét cia Dai hdi ddng cé ddng, Bién ban va Nghi quyét cha Hoi
déng quan tri;

Danh gid va gép y cac hoat déng trong cdng tac diéu hanh vé cdc méat: dau tu, tai chinh, thitruong,
ban hang, ngudn nhan luc, san xuat, chatlvong.

Cac thanh vién trong Ban Téng Giam d6c hién tai cé 3/7 la thanh vién HDQT clia Cong ty; do dé viéc
trién khai thuc hién cac Nghi quyét cia HDQT, Nghi quyét ctia DPHDCD rat dong bd, nhanh gon va cé
hiéu qua. Dy Ia mét trong nhitng wu diém gitip hoat ddng quan tri ciia Cong ty linh hoat hon, nhat
quan hon va triét dé hon. Ngoai ra, 03 thanh vién HDQT khéng tham gia diéu hanh d3 cé nhiéuy
kién khach quan, hiéu qua trong cac quyét dinh cha HDQT.

6- Viéc thyrc hién cac quy Hau hét cac quy dinh, quy ché va hoat dong cla
Cong ty déu tuan thd theo cac quy dinh vé quan
tri Cong ty cla phap luat. Cong ty da ban hanh
quy ché& quan trj Cong ty stra d6i va xin y kién
DHDCD thuwdng nién ndm 2012 sira d6i ndi dung
Diéulé Céng ty phl hop vdi cac quy dinh mdi cla
Théngtw 121 cdaBd Taichinh.

dinh vé quan tri Cong ty

Theo Khodn 1 Diéu 24, Diéu |& miu ban hanh
kém theo Théng tw 121/2012/TT-BTC ngay
26/07/2012 clha B6 Tai chinh quy dinh “... téng
sé thanh vién HDQT déc lép (d6i vdi Cong ty dai
ching quy mé Ién va Céng ty niém yét) phadi
chiém it nhét 1/3 téng sé thanh vién HPQT”.
Hién tai, s6 lvgng thanh vién HPQT doc 1ap tai
Céng ty c6 phan Dwoc Hau Giang cé ty 1é 1/7
(14%), nghia 13 chwa ddm bao ty & 1/3 (33%)
theo quy dinh méi.

Tai DHDCD thuwdng nién nam 2013, DHG tiép tuc
xin y kién va dwoc DPHDCD théng qua ndi dung
stra d6i, bd sung Diéu 1& Cong ty phu hop vdi
Diéu [& mau, Thong tuw 121 va cac quy dinh hién
hanh.

Nhiém ky Il (2009 — 2013) d3 két thic tai DPHDCD
thwong nién nam 2013 ngay 28/04/2014,
PHDCD d3 chinh thdc bau lai 07 thanh vién
HDQT, trong d6 ¢6 2/7 thanh vién HDQT la thanh
vién ddc 1ap, 5/7 thanh vién HDQT khéng diéu
hanh. HDQT nhiém ky m&i da tuan tha ddng quy
dinh “thanh vién HDQT ddc 1ap chiém it nhat 1/3
téng s6 thanh vién HPQT” theo Théng tw 121 va
thyc hién dung cam két gia han thdi gian thuc
hién quy dinh nay tai DHDCD thuong nién nam
2012 ngay 25/04/2013.
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7. Danh sach cac thanh vién c6 chirng chi dao tao

vé quan tri Cong ty

6/7 thanh vién HPQT d3 cé chirng chi dao tao vé quan tri Cong ty tir ndm 2009. Riéng Ong Poan
Dinh Duy Khwong dwoc bau bd sung thanh vién HDQT ngay 29/04/2010, thi gian cdng tac trung
v@i cackhéa dao tao vé quan tri Cong ty nén chwa tham gia khéa hoc.

8. Cac hoat dong tang cuong hiéu qua quan tri Cong ty

Hoach dinh, xdy dung muc tiéu chién lwoc
nhat quan vdi tdm nhin “Vi mét cudc séng
khoe dep hon”, sit ménh, cac gid tri cot 15i.
Cac cdng cu quan tri dwoc huan luyén, thuc
hanh thudng xuyén trong cac cp quan ly.

Ung dung tiéu chuan, quy trinh quan ly, kién
thirc quan tri doanh nghiép va céng cu xay
dung chién lwgc. Diéu hanh san xuat kinh
doanh thich rng véi sy thay déi cha thi
trong. Muc tiéu cla nam dugc xay dung rd
rang cho toan Céng ty, cdc Khdi chirc nang va
tirngdonvi.

Ung dung cdng cu quan ly “Chi s6 danh gia
thuc hién cong viéc” (KP1) nham danh gid qua
trinh trién khai, thuc hién muc tiéu — chi tiéu
hoat dong nam. Dinh ky hang quy c6 xem xét
k&t qua céng viéc, phan tich, dw bdo kha ndng
thuc hiéntrong ndm vé cdc chitiéu, vé sy phu
hop cla cac gidi phap; tir d6 diéu chinh cac
mat hoat dong.

Phat huy wu diém cla td chirc bd may lam
viéctheo co ciu cdckhbichirc ndng, phan cap
quan ly, phan quyén trong thuc hién nhiém
vu.

Cé hé théng céc quy ché, quy dinh, quy trinh
thao tac chuan, huéng din cong viéc theo
yéu cau, quan ly céng viéc va dung quy dinh
cliaphap luét.

D3 d4u tu trién khai rng dung hé théng phan
mém quan ly BFO cho toan hé théng phan
phéiva khéivan phong phucvu.

T6 chirc thao luan, théng nhat dinh huwdng
chién luvgc, muctiéu, bién phdp thwe hién cac
chi tiéu nhiém vu nam. T6 chirc Hoi nghi
ngudi lao dong theo quy ché hoat dong cla
Céngtycé phan.

Théng bdo kip thoi qua cdc bdo cdo thang két
qua san xuat kinh doanh; viéc thyc hién cic
chinh séch cé lién quan dén nghia vu va
quyén lgicla ngudilao dong.
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9. Ngan nglra xung dot lgi ich va

giao dich v&i cac bén lién quan

Trong quy ch& Quan tri Cong ty clia Cdng ty cd phan Dwoc Hau Giang, Chuong VII, Diéu 42 cé quy
dinh rd “Trach nhiém trung thuc va tranh cdc xung dét vé quyén lgi cta cdc thanh vién Hoi dong
quan tri, Ban kiém soat, Ban Téng Giam ddc, Can bo quan ly Cong ty”. Cu thé nhu sau:

Thanh vién Ho6i d6ng quan tri, thanh vién Ban kiém soat, T6ng Giam déc diéu hanh, can bd
quan ly Cong ty phai cdng khai cac lgi ich lién quan theo quy dinh cha Ludt Doanh nghiép va
cacvanbanphap luatlién quan.

Thanh vién Ho6i d6ng quan tri, thanh vién Ban kiém soat, Téng Gidam ddc diéu hanh, can bd
quan ly Cong ty va nhirng ngudi lién quan tdi cac thanh vién nay khong duoc phép st dung
nhitng co hdi kinh doanh cé thé mang lai lgi ich cho Céng ty vimuc dich ca nhan; khéng duoc
str dung nhi*ng thong tin cé dwoc nhd chirc vu clia minh dé tu lgi cd nhan hay dé phuc vu lgi
ich cGatd chirchodc cd nhan khac.

Thanh vién Hoi d6ng quan tri, thanh vién Ban kiém soat, Téng Giam déc diéu hanh va can bo
quan ly Céng ty cd nghia vu thdng bdo cho HOi ddng quan tricacgiao dich gitra Congty, cong
ty con, Cong ty do Duwoc Hau Giang ndm quyén kiém soat véi chinh thanh vién dé hodc téi
nhirng ngudilién quan tdithanh vién dé theo quy dinh cta phap luat.

Cong ty khdng dwoc cap cac khodn vay hodc bao 13nh cho cac thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat, Téng Giam d6c, can bd quan ly va nhitng ngudi cé lién quan tdi
thanhvién néutrén, trir khiDai hoi ddng c6 déng cé quyét dinh khac.

rang, cu thé va céng bé théng tin cho cé
déngkhicé yéu cau.

Thanh vién Héi déng quan tri khéng dugc
bi€u quyét d&i vdi cac giao dich ma thanh
vién dé hodc ngudi cé lién quan dén thanh
vién d6 tham gia, bao gébm céc giao dich
ma loi ich vat chat hay phi vat chat clha
thanh vién Héi déng quan tri d6 chua
duoc xac dinh. Cac giao dich néu trén phai
dugc cdng bd trong Bao cdo thudng nién
claCéngty.

- Coéng ty ap dung cac bién phép can thiét
dé ngan nglra nhitng ngudi cé lién quan
can thiép vao hoat déng clia Cong ty va gay
tén hai cho Igi ich cha Cong ty thong qua
viéc kiém soat cac kénh mua, bdn hang héa
cla Céngty haylling doan gia ca.

- Coéng ty ap dung cac bién phép can thiét
dé ngdn ngtra c6 déng va nhirng ngudi co
lién quan ti€n hanh céc giao dich lam that
thodat vén, tai san hodc cdc ngudn luc khac
cla Coéng ty. Cong ty khéng dworc cung cap
céc khoan vay hodc bao lanh cho céc c6
dbéngvanhitng nguaicélién quan.

Céac thanh vién Hoi déng quan tri, thanh
vién Ban kiém sodt, Téng Giam ddc, can bd
quan ly hay ngudi cd lién quan véi cac
thanh vién néu trén khong dworc s dung
cac thdng tin chua dwoc phép cong bé cla
Céng ty hodc tiét 16 cho ngudi khic dé
thychién cdcgiaodich célién quan.

Vé “Giao dich v&i ngudi cé lién quan”, Quy
ché quan trj Céng ty quy dinh tai Diéu 43
nhu sau:

Khi ti€n hanh giao dich véi nhitng ngudi co
lién quan, Cong ty phai ky két hop déng
bang vin ban theo nguyén tic binh dang,
tw nguyén. Noi dung hgp déng phai rd
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D& dam bao quyén hop phap cta cadcbén cé quyén |gilién quan dén Congty, Diéu 44 chi tiét:

- Cong ty phai ton trong quyén loi hop phap cla cdc bén cé quyén lgilién quan dén Cong ty bao
gdbm ngan hang, chl no, ngudi lao dong, ngudi tiéu dung, nha cung cap, cong déng va nhitng

ngudi khdcco quyén lgilién quan dén Congty.

-Congty can hop tactich cwe véinhirng nguwdi cé quyén lgilién quan dén Congty théng qua

viéc:

+Cung cap day d(thongtin can thi€t cho ngdn hangvachlng dégiup ho danh gia vé tinh

hinh hoat ddng va taichinh clia Cdng ty va dua ra quyét dinh;

+Khuyén khich ho dua ray kién vé tinh hinh hoat ddng kinh doanh, tinh hinh tai chinh va cac

quyét dinh quantronglién quan tdiloiich cda ho thdng qualién hé tryc ti€p vai Hoi dong

quan tri, Ban kiém soat, Gidm d6c diéu hanh.

-Céngty phaitudnthd cdc quy dinh vé lao ddng, moitrudng, hoat dong cd trach nhiém vdicong

déngvaxa hoi.

10 Cac giao dich, thu lao ciia HPQT, BKS

10.1.Thu lao, tién thudng cha HDQT, BKS, cdng téc vién

Thu chi Quy thu lao — tién thuéng

STT Dién Giai S6 Tién ( VND)
1 S6 dw quy cudi ndm 2012 (31/12/2012) 2.847.263.556
-Thu lao 3.550.323.537

- Tién thudng (703.059.981)

Trich t&r phan phai lgi nhudn 2012 8.519.760.339

1.1 - Thu lao 5.000.000.000
1.2 - Tién thudng 3.519.760.339

2 S6 da chi trong nam 2013 6.787.540.583
2.1 Chi cho HBQT, BKS 3.627.000.000

- Thu lao 2.232.000.000

- Tién thudng 1.395.000.000

2.2 Chi cho Cong tac vién 1.488.900.000
2.3 -Thu lao 792.000.000

- Tién thudng 696.900.000

Chi thudng cho Ianh dao va nhan vién 1.671.640.583
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STT Dién Giai S6 Tién ( VND)
3 $6 duw quy cudi ndm 2013 (31/12/2013)
3.1 -Thu lao 4,579.483.312
3.2 - Tién thuwéng 5.526.323.537
4 Trich phan phdi lgi nhudn ndm 2013 (946.840.225)
4.1 -Thu lao 10.151.898.356
4.2 - Tién thuwédng 5.000.000.000
5 S6 dw sau khi phan phéi lgi nhuidn nam 2013 5.151.898.356
5.1 -Thu lao 14.731.381.668
5.2 - Tién thudng 10.526.323.537

Chi tiét phan phéi cho tirng thanh vién HPQT, BKS
Tirng thanh vién HDQT, BKS nhan thu lao, tién thuwdng ndm 2013 nhu sau:

STT

Tén thanh vién Chirc danh

HOI PONG QUAN TRI
Pham Thi Viét Nga Chu tich HPQT
Lé Minh Hong Thanh vién HDQT - Téng Gidm déc
Lé Chanh Pao Thanh vién HPQT - Phé Téng Giam déc
DPoan Pinh Duy Khwong Thanh vién HDQT - Phé Téng Giam déc
Nguyén Thj Héng Loan Thanh vién HBQT
Lé Binh Blru Tri Thanh vién HBQT
Nguyén Nhu Song Thanh vién HBQT
BAN KIEM SOAT

Tran Quéc Hung Trwdng BKS
Tran Thi Anh Nhu Thanh vién BKS
Nguyén Phuong Thao Thanh vién BKS

Téng cdng

4.205.058.131

Thu lao va tién thwéng
d3 chi (s6 liéu trudrc
thué& TNCN) (VND)
2.808.000.000
702.000.000
351.000.000
351.000.000
351.000.000
351.000.000
351.000.000
351.000.000
819.000.000
344.000.000
241.000.000
234.000.000
3.627.000.000
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10.2. C6 phi€u ndm giit ctia ¢6 ddng ndi bod

Loai c6 déng STT 6 ten‘A 5 . .io 1Ll . T! C
(Bao gom chirc vu) (*) c6 phiéu (25/3/2014) s& hiru (%)
1 Pham Thij Viét Nga — 151369 0,23%
Chd tich HPQT,
khéng diéu hanh
2 L& Minh Hong — 92.652 0,14%
Thanh vién HDQT, TGD
3 Lé Chanh bao — 61.169 0,09%
Thanh vién HDQT, PTGD
Hoi dong 4 Nguyén Thi Hong Loan — 52.383 0,08%
quan tri va Ban Thanh vién HBQT
Téng Giam déc
5 Poan Dinh Duy Khwong — 13.559 0,02%
Thanh vién HBQT, PTGD
6 Lé Dinh Blru Tri— 22.200 0,03%
Thanh vién HBQT,
khéng diéu hanh
7 Nguyén Nhu Song — 91.531 0,14%
Thanh vién HDQT déc lap,
khéng diéu hanh
8 Nguyén Ngoc Diép — PTGD 3684 0,01%
1 Tran Qudc Hung — 13.840 0,02%
Trwdng Ban Kiém sodt
Ban Kiém soat 2 Tran Thi Anh Nhu — 47.567 0,07%
Thanh vién Ban Kiém soét
3 Nguyén Phuong Thao — 0 0,00%
Thanh vién Ban Kiém soét
GD taichinh/ 1 Pdng Pham Huyén Nhung — 8.166 0,01%
ké toan trwéng Giam d6c Tai chinh,
K& todn trudng
Ngwéi dwocay 1 Lé Thj Héng Nhung — 3.648 0,01%
quyén CBTT Thu ky HDQT, Nguwoi CBTT
Truwdng Ban IR
TONG CONG: 561.768 0,86%
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10.3.Giao dich cb phiéu cla c6 dong ndi bd
STT Ngudithuc Chtrc danh

hién giao dich

1. Lé Minh Hbéng Thanh vién HDQT -

Téng Giam déc
2. Nguyén Thi Hong Loan  Thanh vién HDQT

3.  Doan Dinh Duy Khwong Thanh vién HDQT —
Phé Téng Giam ddc

4. Nguyén Ngoc Diép Pho Téng Gidm déc

C6 phi€u €6 phiéu Ly do téng giam
trudckhi  sdhitu (mua, ban, chuyén
giao dich  cudiky déi, thuwdng....)

108.572 92.652 Ban: 15.920
62.383 52.383 Ban: 10.000
35.919 13.559 Ban: 22.360

8.394 3.684 Ban: 4.710

10.4. Hop ddéng hodc giao dich clia Cong ty vdi c6 dong ndi bd trong ndm 2013:

khong co
10.5. Giao dich c6 phiéu cla cé déng ndi bd

STT Nguoi thuc
hién giao dich

Quan hé véi cé
dong ndi bo/
Cé dong lén

1.  Huynh Thi Quynh Anh Con ru6t Ba

Pham Thi Viét Nga

2. Pham Viét Thang Em rudt Ba
Pham Thi Viét Nga

3.  Tran Htru Hai EmruétBaT

ran Thi Anh Nhu

4. Cobngdoan Congty C6  T6 chirc cd lién quan
phan Duoc Hau Giang Ba Nguyén Thi
Hb6ng Loan (Chu tich
Cong doan)

10.6. Giao dich ctia c6 déng I6n

STT Nguwoi thue C4 phiéu truéc khi
hién giao dich giao dich

1. Franklin Templeton 5.824.461
Investment Funds-
Templeton Frontier
Markets Fund

2. Portal Global Limited 3.108.394

10.7.Giao dich c6 phiéu quy: khdng c6

Co phi€u Cophiéu Ly do ting giam
trwéckhi  s& hiru (mua, ban, chuyén
giaodich  cudi ky doi, thwéng....)

9.176 7.276 Pa ban: 1.900
8.870 3.550 Pa ban: 5.320
1.057 597 Pa béan: 460
258.441 264.261 Pa mua: 5.820
R (G e ot Ly do tang giam
Co phiéu so hiru K . . gl,e .
cudi ks (mua, ban, chuyén doi,
¥ thuéng....)
5.930.371 Pa mua : 105.910
4.708.748 D3 mua : 1.600.354
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2. Co cau cd dong ngay 25/03/2014

sO LUONG cO DONG

y Cé dong Ca nhan T6 chirc Cong
N
Nuwé'c ngoai 392 88 480
Trong nwéc 2.064 62 2.126
?
.\ y. N HDQT+BTGD 8 8
l 0 B U N G Ban Kiém Soat 2 2
K& Toan Trudng 1 1
. - 17 1 1
1. Loai hinh s& hiru CBCNV 8 818
scic 1 1
& & Ty lé .
Han ché Chuyén yle C8 déng ngodi 1.236 59 1.295
P6i twong chuyén nhuong Tong s&@ hiru . .
CO phiéu quy 1 1
nhuwong tw do cong (%)
Téng 2.456 150 2.606
I. C8 déng dac biét 152.809 408.959 561.768 0,86%
1.Hoi ddng quan tri 131.509 357.038 488.547 0,75%
va Ban Téng Giam déc
2.Ban kiém sodt 16.660 44,747 61.407 0,09%
3.Gidm déc tai chinh 3.150 5.016 8.166 0,01% SO LUONG CO PHIEU
4.Nguoi dugc y quyén CBTT 1.490 2.158 3.648 0,01% C8 déng Ca nhan T8 chirc Cong
Il €6 phiéu quy 0 10.130 10.130 0,02% Nwé&c ngoai 737.327 31.293.734 32.031.061
. P .
Ill.Cong doan Cong ty 43.134 221.067 264.261 0,40% Trong nuéc 3.569.489 29.775.879 33.345.368
IV. C8 d6ng khac 307.961 64.232.309 64.540.270 98,72%
HDQT+BTGD 488.547 488.547
1. Trong nuérc 307.961 32.201.248 32.509.209 49,73%
Ban Kiém Soat 61.407 61.407
1.1 Ca nhan 307.952 2.699.769 3.007.721 4,60%
. K& Todn Trudng 8.166 8.166
1.2 T6 chirc 9 29.501.479 29.501.488 45,13%
- Trong d6 Nha nudc: 0 78313119 28.313.119 43.31% CBCNV 1.163.784 264.261 1.428.045
2. Nwéc ngoai 0 32.031.061  32.031.061 48,99% scic 28.313.119 28.313.119
2.1 C4 nhan 0 737.327 737.327 1,12% C6 dbng ngoai 1.847.585 1.188.369 3.035.954
2.2 T6 chirc 0 31.293.734 31.293.734 47,87% €6 phiéu quy 10.130 10.130
TONG CONG: 503.964 64.872.465 65.376.429 100% Téng 4.306.816 61.069.613 65.376.429
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TY LE NAM GIT
Cé dong Ca nhan T8 chirc Cong
Nuwdé'c ngoai 1,12% 47,87% 48,99%
Trong nwé'c 5,46% 45,55% 51,01%
HDQT+BTGD 0,75% 0,00% 0,75%
Ban Kiém Soat 0,09% 0,00% 0,09%
K& Toan Trudng 0,01% 0,00% 0,01%
CBCNV 1,78% 0,40% 2,18%
SCIC 0,00% 43,31% 43,31%
C6 ddng ngoai 2,83% 1,82% 4,64%
C6 phiéu quy 0,00% 0,02% 0,02%
Téng 6,59% 93,41% 100%
cs dong noi bs 0,86% CBCNV
C6 déng nudc ngoai 48,99% C6 phiéu qu§ 0,02%
C6 ddng ngoai 4,64% SCIC 43,31%
3. C6 ddng nam giir trén 5% van ¢d phan DHG Pharma
S8 dang ky ] Cophiéu Tylé
Tén ¢ dong s& hiru Ngaycdp  Quéctich  nim giir s& hitu
TONG CONG TY PAU TU 0101992921 03/11/2011 Viét nam 28.313.119 43,31%
VA KINH DOANH VON NHA NUGC(SCIC)
FRANKLIN TEMPLETON INVESTMENT CA2795 12/01/2009 Luxembourg 5.930.371 9,07%
FUNDS-TEMPLETON FRONTIER
MARKETS FUND
PORTAL GLOBAL LIMITED CA5734 04/04/2012 Bristish  4,708.748 7,20%

Virgin Isl
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4. C6 dong nam giir tir 1% - 5% von cd phan DHG Pharma

S6 ding Cé phiéu Ty lé
Tén c6 dong ky s& hiru Ngay cap ndmgitt  sé hiru
VIETNAM HOLDING LIMITED Cs1077 29/05/2006 1.713.748 2,62%
VIETNAM ENTERPRISE INVESTMENTS C3 27/07/2000 1.597.239 2,44%
LIMITED
KITMC WORLDWIDE VIETNAM RSP CS2103 05/12/2006 1.560.080 2,39%
BALANCE FUND
JP MORGAN VIETNAM OPPORTUNITIES CS1645 11/10/2006 1.385.098 2,12%
FUND
KWE BETEILIGUNGEN AG CA3895 19/03/2010 1.303.543 1,99%
CAM VIETNAM MOTHER FUND CA4373 19/07/2010 1.005.758 1,54%
TEMPLETON GLOBAL INVESTMENT TRUST CA2757 18/12/2008 884.670 1,35%
-TEMPLETON FRONTIER MARKETS FUND
GRINLING INTERNATIONAL LIMITED C00033 13/07/2001 874.891 1,34%
TEMPLETON GLOBAL INVESTMNET TRUST CS6572 24/07/2007 838.824 1,28%
-TEMPLETON EMERGING MARKETS
SMALL CAP FUND
FC GLOBAL CS2022 29/11/2006 708.783 1,08%

5. C6 dong nam giir tir 0,5% - 1% v6n c6 phan DHG Pharma

SO ding C6 phiéu Ty lé
Tén c6 dong ky s& hiru Ngay cap namgitt  s& hitu
Qu{ Dau tv Chirng khodn Y té& Ban Viét 08/TB-UBCK 15/01/2008 628.921 0,96%
PEMBERTON ASIAN OPPORTUNITIES FUND CA4779 30/11/2010 614.340 0,94%
WASATCH FRONTIER EMERGING SMALL CA5646 06/02/2012 548.470 0,84%
COUNTRIES FUND
KITMC WORLDWIDE VIETNAM FUND 2 CS2075 03/01/2007 487.380 0,75%
CITIGROUP GLOBAL MARKETS LTD C00226 23/11/2004 464.901 0,71%
SIGLAP LIMITED (CS3887 27/03/2007 445.312 0,68%
KITMC WORLDWIDE VIETNAM FUND 1 CS1336 24/07/2006 418.186 0,64%
FULLERTON VIETNAM FUND CS6596 25/07/2007 343.160 0,52%
TEMPLETON DEVELOPING MARKETS TRUST CSe072 02/07/2007 334.320 0,51%
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PHAN TICH

TAI CHINH

l. PHAN TICH HIEU QUA KINH DOANH

Vuot qua nhiéu khé khan, trong ndm tai chinh 2013, DHG Pharma ti€p tuc kinh doanh thanh céng
v@icdc muctiéu doanh thu va lgi nhuan déu vuot ké hoach dé ra. Cuthé, doanh thu thuan tir hoat
ddng san xuat kinh doanh dat 3.527 ty VND, tang 20,3% so v&i nam truwdc va vuot 10,2% so vai ké
hoach.

Lgi nhuan trudce thué dat 782 ty VND, tang truwdng 33,6%. Néu tinh lgi nhuan trudc thué khéng
bao gdm thuong vu Eugica, loai trir thu nhap tai chinh va trwdc trich 1ap Quy phat trién khoa hoc
cdngnghé dat 647 ty VND, tdng 19,2% so véinam trudeva dat 113,6% ké hoach déra.

Ngudn: Bdo cdo kiém todn hop nhdt DHG Pharma

BAO CAO m
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Bién lgi nhuan gbp 52,9% 50,1% 48,5% 49,3% 46,5%
Bién Igi nhuan truwdc thué 23,5% 21,3% 19,7% 20,0% 22,2%
Bién lgi nhuan rong (ROS) 20,5% 18,7% 16,7% 16,6% 16,7%
Thu nhap trén vén cé phan (ROE) 35,1% 29,8% 30,1% 28,8% 29,7%
Thu nhap trén téng tai san (ROA) 23,5% 20,9% 20,8% 20,4% 19,1%

Ngubdn: Bdo cdo kiém todn hop nhdt DHG Pharma

Céac bién lgi nhuan khdc cé su tdng trwdng dot bién 13 do tdc déng cla viéc ghi nhan thuong vu
Eugica. Tuy nhién, DHG d3 trich Qu§ phat trién khoa hoc cong nghé vdi ty 1& 5% lgi nhuan truwdc
thué. Diéu nay d3 lam bién lginhudn tang khdng qua dot bién.
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So vdi cdc Cong ty niém yét cing nganh, cac chi sé sinh [&i ctia DHG van thé hién sy vuot troi trén ca
3 chi s6 sinh |&i chinh. D&i v&i Traphaco (TRA), chi s6 ROA va ROS ndm nay cla TRA ¢6 cai thién do
tdc dé tang loi nhudn sau thué nhanh hon téc d6 tang clia doanh thu va tai sdn. TRA cling d3 phat
hanh thém 123 ty VND va gidm don bay tai chinh so véi ndm trudc nén chi sé ROE d3 bi anh hudng,
giam xuéng mirc 25,1%, thap hon 4,8 diém so v&i ROE clia DHG.

CHi SO SINH LOI CUA CAC CONG TY DUQC TRONG NAM 2013

DHG TRA DMC OPC DCL IMP

B Tisuat loinhudn 16,7% 10,2% 7,5% 10,0% 4,5% 7,2%
ROA 19,1% 15,7% 10,5% 10,4% 5,0% 7,0%

ROE 29,7% 25,1% 17.1% 15,5% 10,8% 8,4%

Ngudn: Bdo cdo kiém todn hgp nhdt DHG Pharma

Chi s ROS clia DHG ludn vuot trdi so vdi cdc Cong ty dwoc niém yét khac. Didu nay
céng vdidoanh thu vuot troi cia DHG so véi cac d6i tha da giup cho dong loi nhuan
sau thué cta DHG luén cao hon nhiéu lan so v&i cac d6i thd. Dac biét, dong loi
nhuan sau thué s& con dugc cliing cd nho vao chinh sach wu dai thué khi DHG bat
dau di doi phan 1én cdng suit vao nha may mai trong nam nay. Vi vdy, su cich biét
vé cac chi s8 sinh |&i dua trén dong Igi nhuan sau thué clia DHG chic chan sé con
tiép tuc dwoc duy tritrong mot thoi gian tuong déi dai.
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1 Phan Tich DuPont

mé& rong

Tac dong

cla thué thu nhap
doanh nghiép
(TNDN)

CONG THUC

Loi nhuan rong
/Thu nhéap
trudc thué (EBT)

X EBT/ Thu nhap
trudc thué
va I5i (EBIT)

X EBIT/Doanh thu
thuan

= Lo'i nhudn rong
/Doanh thu thuan

X Doanh thu thuan
/Téng tai san

=] ROA
X Tong tai san/ Téng
vén chu s& hitu

= ROE

Theo phan tich DuPont, sau giai doan 6n dinh trong hai ndm 2009 va
2010, chi s6 Loi nhuan rong/EBT cb xu huwdng gidm tir ndm 2011 —
2013. C6 nghita 13, gdnh ndng thué ti€p tuc cé anh hudng dén ROE
nam 2013 cla tap doan. Piéu nay chi yéu do Céng ty me va Cong ty
con DHG PP hét thoi gian wu dai mién gidm thué (Cong ty me van
con dugc hudng thué suit 20% cho hoat ddng san xuat kinh doanh
dwoc phdm nam 2013 —2014) va ty trong lgi nhuan mang vé tir cac
hoat déng khac ngoai kinh doanh dugc pham cua ca tap doan ting
hon so v&i ndm trudce. Dac biét, phan lgi nhuan dot bién tir thuong
vu Eugica bi danh thué & muirc 25% so véi mirc thué wu d3i cta kinh
doanh dwocphamla20%.

2010 2011 2012

Génh néng thué 87,2% 87,8% 84,6% 83,1% 75,4%
Tac déng thu nhap 106,2% 108,6% 108,8% 106,7% 105,8%
tur 13i

Ty suat lgi nhuan 22,1% 19,7% 18,1% 18,7% 20,9%
rong bién

Ty suat lgi 20,5% 18,7% 16,7% 16,6% 16,7%

nhuan rong (ROS)

Hiéu suét s dung 1,15 1,12 1,25 1,23 1,15
tai san

Kha néng sinh I&i 23,5% 20,9% 20,8% 20,4% 19,1%
trén tai san

Pon bay tai chinh 1,50 1,42 1,44 1,41 1,55
Kha néng sinh 1&i 35,1% 29,8% 30,1% 28,8% 29,7%

trén vén chu sé& hiru

Nguén: Bdo cdo kiém todn hop nhdt DHG Pharma

Trong twong lai, khi nha may méi divao hoat déng s& dugc hwdng chinh sach wu di thué 15 nam,

cu thé: 04 ndm dau thué suat

0%, 9 nam ti€p theo thué suat 5% va 02 nam con lai thué suit 10%.

Diéu nay sé co tdc dong tich cwe dén cac chi sé ROE, ROA va ROS trong twong lai. Nha may mdi Non
Betalactam tai Khu Cong nghiép Tan Phu Thanh divao hoat dong thang 04/2014. Loi ich tir chinh
sach thué cia nha may mdi, tir thoi diém nay, du ki€n s& hd tro manh ty suat lgi nhuan (kha ndng

“sinh 10i1”) va dac biét 1a dong tién (khd ndng “sinh tién”) cla TAp doan trong tuong lai.
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Tac dong

cta thu nhép

BAO CAO
THUGNG NIEN o prarma

tw lai

124

Tai thoi diém 31/12/2013, cac khoan tién va twong duwong tién cla
Tap doan dat 613 ty VND. Néu bao gdbm ca khoan tién glri c6 ky han
trén 3 thang duoc tinh nhu khoan dau tw ngan han thi tién va twong
duong tién |a 783 ty VND, tdng 8,9% so v&i ndm trudce. Thuyc té, gidi
ngan cho Nha may méi tang cdng vdi viéc hang ton kho ting do
chuan bi di doi nha mdy da lam lwong tién tai thoi diém cudi ndam
2013 gidm. Tuy nhién, viéc thu dwoc tién tir thuong vu Eugica d3
giup cling c6 vi thé tién mat ctia Cong ty. Theo d6, viéc van con nhiéu
tién gli ngan hang d3 giup Tap doan duy tri khoan thu nhap tir 13i
tién glri & mire 45,1 ty VND, tang 15,5% so v&i mirc thu nam 2012.
Diéu nay da gilp ty s6 EBT/EBIT khéng bi giam manh trong nam, gép
phan hd tro cacty sé sinh loi ROS, ROA & ROE clia Tap doan.

Trong nam, Tap doan d3 chi mot lvgng tién I&n cho dau tu phat trién
bao gdm cac khoan dau tu cho nha may mdi Duwoc pham, nha may
mdi Bao bi tai KCN TAn Phi Thanh, mua may méc thiét bi va phuong
tién van tai cho nha may nguyén vin clr va mua dat, xdy nha hé

théng phan phéi.

Xét vé dong tién, ndm 2013, tién chi cho hoat ddng mua sam tai san
c6 dinh va tai san dai han khéc dat 348,8 ty VND. Khoan chi nay tuy
c6 lam gidm lvgng tién mat glri ngdn hang nhung xét vé mat loiich —
chi phi, khodn chi nay mang lai hiéu qua lau dai cao hon nhiéu so véi
viéc glri ngan hang. V&i mirc ROA clia DHG ludn trén 20%/nam thi
viéc tiép tuc dau tu tien cho mua sam tai san ¢6 dinh phuc vu san
xuat kinh doanh mang lai hiéu qud cao hon muirc tién gii tiét kiém

dudi6%/nam nhu hién nay.

Tac dong
cla lgi nhuan

rong bién

Tac dong
cla don bay
tai chinh

Ty s6 EIBT/Doanh thu thuin da dworc cai thién so véindm 2012. Didu
nay chu yéu la do tadc dong cha lgi nhuan dot bién tir Eugica. Néu bd
qua lginhuan dot bién va viéc trich 1ap Quy phat trién khoa hoc cdng
nghé, ty suatloinhudn rong bién van ting nhe so vé&i cling ky.

Tém lai, phan dau cta phan tich DuPont cho ta thay: du ganh nang
thué tang thém nhiéu nhung do tac dong thu nhap tir 13i van ho tro
lgi nhudn va ty suat lgi nhuan rong bién dugc cai thién ré rét nho
vao lgi nhuan dét bién nén d3 gilp chi s6 lgi nhuan rong ROS dugc
gitr virtng &@ mirc tvong déi cao chia nam trwoc (16,7%).

Theo Phan tich DuPont, sy giam nhe cta chi s ROA trong ndm 2013
la do tai san tdng nhanh. Tuy nhién, viéc quan ly hang tén kho tét
hon céng vdi viéc chdm thanh todn cho nha cung cap da gitp hiéu

suat str dung taisan cla Tap doan tdng nhe so v&i nam trude.

Chi s6 ROA gidm nhuwng nhd chi s6 don by tai chinh tidng do chdm
trd nha cung cap (tirc téc d6 ting cda tai san tdng nhanh hon vén chi
s&@ hiru) da 1am chi s6 ROE ting 0,8 diém phan tram so v&i ndm
trwdc. Chisé ROA gidm |a do viéc tding manh ton kho chuan bi cho di
d&inha may. Tuy nhién, tdn kho dy bédo s& gidm dan lai khi qué trinh
di doi Xuwdng NonBetalactam két thiic.

BAO CAO

125 | THUGNG NIEN oo rrarma



2 Hiéu suat sir dung
tai san

Dé thay rd hon hiéu qua sl dung tai sdn cla Tap doan trong ndm 2013,
xem xét cac chi s& danh gid hiéu suat sir dung cla hang tén kho va cac
khodn phai thu (hai tai sdn chiém hon 46,3% tdng gid trj tai san cha Tap
doan trong ndam 2013). Chi s6 vong quay khoan phai tra cling dwoc xem
xét vi chi s6 nay c6 lién hé mat thiét véi hai chi s6 danh gia hiéu suat st

i e R

dungtaisannéutrén.

S8 ngay ton kho binh quan 136 125

Ky thu tién binh quan 52 55 50 56 53
S6 ngay phai tra binh quan 32 31 35 18 52
Vong quay tién mét 157 149 161 163 148

Ngubdn: Bdo cdo kiém todn hop nhdt DHG Pharma

Nhin chung, ngoai trir khodn phai tra, cic chi sé hiéu qua hoat dong clia cdng ty khdng cé thay déi

Vong quay khoan phai trd gidam dot bién trong ndm 2013 do
chuan bi cho viéc di d&i nha may trong thang 4/2014, DHG d3
tang cwdng nhap khau nguyén vat liéu dé chuan bi san xuat
trlr hang. Viéc nhap nguyén liéu vé nhiéu nhung dén thoi
diém 31/12/2013 chuwa dén han thanh todn nén ghi nhan
khoan phai trd tdng manh. Viéc thanh todn chdm hon nay
gitp gitt lwgng tién mat tai thoi diém cudi ndm va ho tro dang
ké thanh khoan cia Tap doan..

Bén canh d6, vong quay hang ton kho gidm xudng mrc

2,5 vong du gia tri tdn kho ting 48% la mét thanh qua

dang ghi nhan trong nd lyc quan ly hiéu qua hon hang

tén kho trong nam.

dét bién so vdindm trudce. Vong quay khodn phai thu dat 6,8 vong, tang 0,3 vong so vdindm 2012.
Tinh hinh cdng no clia DHG van ndm trong tam kiém soéat.

zo_ _

2,7

II 870

2009 2010 2011 2012 2013
B Vong quay hang tén kho [ Vong quay cac khodn phditrda M Vong quay cac khoan phai thu
Ngudn: Bdo cdo kiém todn hop nhdt DHG Pharma
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Xét vé téng thé, viéc quan Iy hang ton kho d3 cd tién bo trong
ndm 2013 va viéc thanh todn cac khodn phai tra cé vé cham
hon cdc ndm truwdc. Tuy nhién, tdc dd tdng cla vong quay
khoan phai tra twong d6i dot bién trong nam 2013. Diéu nay,
tuy theo chiéu hudng tét, nhung mang tinh thoi diém. Do
viéc di doi nha may s& con dién ra trong sudt ndm 2014 va dau
nam 2015 nén ton kho s& van con cao, riéng khoan phai tra s&

tr&nén binh 6n lai.
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3 Phan tich kha ning
“sinh tién” cGia Tap doan

Tai thoi diém cudindm 2013, dong tién thuan tir hoat ddng kinh doanh ting
nhe 1én murc 484 ty VND, tang 3% so vdi ndm trudc va dat mirc cao nhat ké
tlr ndm 2009. Trong khi d6, dong tién chi ra cho cac hoat dong dau tu ting
manh hon ndm 2012. Vi vdy, luong tién va twong duwong tién tai thoi diém
31/12/2013 gidam con 613 ty VND. Thuc té, trong dong tién chi cho hoat
dong dau tu cé mot khodn tién glri ky han trén 3 thang trj gid 170 ty VND.
Piéu nay cd nghta, tién kha dung clia Codng ty khéng gidm va thyc té tang nhe

sovdinamtrudec.

Ti dong
800
719
643
584
600 613
470
467 484
400 354
263
200 285
® Tién va tuvong duwong
tién cudi ndm 0
—@——— Tién thuan thu tir
hoat dong kinh doanh (200)
—@— Tiénthuanchitir
hoat dong dau tw (400)
(468)
—@®—— Tién thuan chitir
hoat ddng tai chinh (600)
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Ngubdn: Bdo cdo kiém todn hop nhdt DHG Pharma

Dong tién dwong tir hoat ddng kinh doanh tdng trong ndm chu yéu la do lgi
nhudn trudce thué ting cling nhu tién thu vé tir thuong vu Eugica. Viéc ting
téng trigia hang ton kho d3 dugc bl ddp bdiviéc tra chdm nha cung cap gitp

cing cd dongtién tirhoat dong kinh doanh.

128

Phan tich DuPont d3 cho ta thdy “kha ndng sinh |&i” cha DHG. Trong khi tinh
sinh |&i cao, 6n dinh cho thay tiém nang tang trudng nhanh va bén virng cua
Tap doan, thi dong tién thuan thu tir hoat dong san xuat kinh doanh luén
duwong & mirc cao cho thay kha ndng dé khang cao ctia DHG truwdc cac bién
déng bat thudng clia mdi trudng kinh doanh. Néi mét cach khéc, hoat déng
san xuat kinh doanh chinh cia DHG cé hiéu qua va c6 kha nang tao ra tién
mat cao, giup doanh nghiép cé thé tu trang trai cho cadc nhu ciu tién mat
hang ngay va cho cac nhu cau chi tra dot xuat khac ma khdng can phai vay

muon hay thanh ly mot phan tai san cla minh.

Ty dong
800 782
700
600 585
491
500 470 484
434
410
400
354
300
200
100
0
2009 2010 2011 2012 2013
. Loi nhuan trudc thué Tién thu tir hoat déng kinh doanh

Ngudn: Bdo cdo kiém todn hgp nhdt DHG Pharma

Viténg cudng nhap nguyén liéu phuc vu di doi nén céc chi s6 kha nang thanh toan cta Tap doan
trong ndm 2013 d3 bj anh hwdng mdt cach twong d6i. Theo d6, cac chi sé khd nang thanh toan
nhanh va thanh todn tién mat giam so v&i nam truwdc. Trong dd, chi sé tién mat giam twong doi
manh do d3 diéu chuyén mot khoan tién 1&n vao “dau tw ngan han” (glti ngan hang dai han dé tan
dung mat bang 13i cao). Tuy nhién, thuc t&, khoan tién glti nay cé thé nhanh chéng chuyén sang

tién matnhutién glri khéng ky han.
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Cu thé, tai thoi diém 31/12/2013, DHG chi can dung lugng tién va tuong duong tién cla minh
dang c6, DHG d3 c6 thé ngay lap tirc thanh todn khodng 60% cac khodn no ngan han hién cé. Néu
tinh ludn lwgng tién gli lay 13i cao trong ngdn hang thi ty 1& nay |a 76%. Day cling la mirc twong doi
cao, va vi vay, vdi kha nang sinh tién cia minh, DHG s& khdng gap rdi ro Ién vé thanh khoan trong
ngan han. Trong trung han, do ti€p tuc dau tuv cho dy 4n nha may méi Betalactam tai khu cong

nghiép Tan Phu Thanh (Xudng Betalactam) va cac dy 4n mdi nén cé thé anh hudng dén lwong tién

02 b e

Ty s6 kha nang thanh toédn hién hanh 2,52 3,06 2,74 2,78 2,17

vatwong dwongtiénciaTap doan.

Ty s6 kha nang thanh todn nhanh 1,88 2,32 1,79 2,00 1,43

Ngudn: DHG PHARMA

Sosdnhty s&thanh todn cdc Cong ty niém yét cling nganh, cac chisé ciia DHG tuy khéng & mirc cao
vuot trdi nhung van & muirc an toan. IMP van duy tri cac chi s& thanh toan t&t nhat trong s6 céc
Cong ty dugc niém yét. TRA nhdvao viéc ting vén hon 123 ty VND va gidm vay ngdn han nén da cai
thién céc chisé thanh todn. DHG do dnh hwéng cta viéc tich trir nguyén vat liéu va hang héa chuén

bidi d&inha may nén cac chisé thanh todn ndm nay thdp hon IMP va TRA.

TY SO THANH TOAN CUA CAC CONG TY DU'QC NIEM YET NAM 2013

IMP TRA DHG DMC OPC DCL

Ty s6 kha nang 4,68 2,32 2,17 1,84 1,77 1,20
thanh todn hién hanh

Ty s6 kha nang 3,01 1,53 1,43 1,04 0,64 0,65
thanh toan nhanh

Ty s6 kha nang 1,61 0,77 0,60 0,07 0,16 0,05
thanh todn tién mat

Ngudn: Bdo cdo kiém todn cdc céng ty Durorc ndm 2013

4 Phan tich cac bién déng Ién
trén bang Két qua hoat déng SXKD

N&m 2013, co cdu doanh thu hang ngoai tdng manh do DHG chuyén doanh thu hang Eugica tir

hang san xuat sang hang phan phdi, d6ng thai, tding manh mang phan phdi. Do hang ngoai cé bién

lgi nhuan thap hon nhiéu so véi hang ty san xut nén bién lgi nhuan gdp chung cia DHG d3 d3

\ ~ ~
0 ﬁ.j 0
[ )

. 4 4

gidm so vdinam trudec.

Doanh thu thuan 100% 100% 100% 100% 100%
Gia vén hang bén 47,1%  49,9%  51,5%  50,7% 53,5%
Lo'i nhuan gop 52,9% 50,1%  48,5%  49,3% 46,5%
Doanh thu hoat dong tai chinh 0,2% 0,2% 0,3% 0,2% 0,1%

(khéng bao gébm |3i tién giti ngan hang)

Chi phi tai chinh 1,2% 0,1% 0,2% 0,1% 0,4%
(khéng bao gbm 13i vay)

Chi phi ban hang 23,5% 23,8% 22,4% 24,2% 21,8%
Chi phi quan li doanh nghiép 6,5% 6,6% 7,4% 7,4% 7,7%
Thu nhap khac 0,8% 0,5% 0,4% 1,4% 5,2%
Chi phi khac 0,7% 0,4% 0,6% 0,3% 0,9%
L6 tir Cong ty lién két 0,0% 0,2% 0,4% 0,0% 0,0%
Lgi nhuén trwdc thué va 13i (EBIT) 22,1% 19,7% 18,1% 18,7% 20,9%
Thu nhap tt 1ai 1,6% 1,8% 1,7% 1,3% 1,3%
Chi phi [3i vay 0,2% 0,1% 0,1% 0,1% 0,1%
Lo'i nhuan trwéc thué 23,5% 21,3% 19,7%  20,0% 22,2%
Thué thu nhap doanh nghiép 2,7% 2,5% 2,9% 3,2% 5,3%
Lgi nhudn sau thué cha tap doan 20,8% 18,8% 16,9%  16,8% 16,8%

Ngubdn: Bdo cdo kiém todn hgp nhdt DHG Pharma
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Trong cac khoan muc chi phi 1én cda nam
2013, ta thay ty trong chi phi quan ly trén
doanh thu tang nhe trong khi ty trong chi phi
bén hang lai gidm twong d6i manh. Diéu nay
la do, DHG dang tang cuwdng ap dung “chién
lwoc kéo” thong qua viéc gia tang quang cao,
tiép thi tryc tiép dén nguwdi tiéu dung. Mat
khac, “chién luvgc day” thdng qua cac khach
hang truyén thdng hé thuwong maiva diéu tri
van duoc duy tri va cling ¢d. Diéu nay d3 lam
chi phi ban hang cta Tap doan tang 8,5% so
v3i ndm roéi. Tuy nhién, do co cdu hang ngoai
tang hon so vdi ndm truwdc nén ty trong chi
phi ban hang trén téng doanh thu cé giam
xuéng. Dy bdo trong nam tdi, ty trong chi phi
ban hang s& van & murc cao do “chién lvoc
kéo” s8 ti€p tuc dugcdp dung.

Bén canh d6, ndm 2014, luat thué thu nhap
doanh nghiép mdicho phép tat ca cic doanh
nghiép duoc phép chi15% chiphihoply hop
|é (thay vi 10% nhu hién nay) cho cac hoat
ddng quang céo, tiép thi. Ty trong chi phiban
hang du béo s8& tiép tuc gitr & mrc cao nhu
hién tai d& day manh thyc hién chién lvoc
kéo ddng thoi tan dung chi phi hop ly dugc
chophéptanglénnhuw da deé cap.

Dai vdi chiphiquanly, dotrong ndm 2013, DHG
tiép tuc trich 1ap Qu§ phét trién khoa hoc céng
nghé véi ti 1& 5% lgi nhuan trwdc thué nén du
thé hién tang 24,1% so véi doanh thu ting
20,3%, nhung thuc té, chi phi quan ly khong
tang nhiéu va ty trong trén doanh thu cé xu
hudng giam.

Trong nam 2013, trong cac Cong ty dwoc so
sanh, DHG |a doanh nghiép cé ty trong gid von
hang ban thap th& hai, sau OPC. Diéu nay la
guan trong, vi véi mot thi trwong canh tranh
gay gat bdi cac cong ty dugc cd cac san phdm
generics gan gidng nhau thi gia vén hang ban
thap cé Igi thé canh tranh rat cao. Chi phi s&
dugc dau tw nhiéu hon cho hé théng phan
phéi, cho cac hoat d6ng quang cdo - tiép thj dé
dwasan phdm nhanh nhat dén nguoi tiéu dung.
Gia vdn hang ban cta cac Cong ty cao hay thap
con phu thudc vao co cidu hang tu sdn xuat va
hang phan phdi. Doanh nghiép nao cé co ciu
hang phan phdi cao s& ¢ gid vén hang ban cao
hon.

TY TRONG CHI PHi CAC CONG TY DU'QCC NIEM YET NAM 2013

80%
70%
60%
50%
40%
30%

0
OPC
Loi nhudn trudc thué 14,8%
—*—  Gid vén hang ban 49,3% 53,5%
—m—  Chi phitai chinh 0,5%
—&—  Chiphibéan hang 27,4% 21,8%
—®@—  Chi phi quan Ii doanh nghiép 8,4%
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22,2%
20% 8%
11,4% 13,7%

10% . . — =

9,4%
5,7%

IMP TRA DCL DMC
11,4% 13,7% 5,7% 9,4%
53,7% 57,1% 68,4% 71,2%
0,9% 1,3% 5,5% 0,7%
27,1% 20,3% 12,3% 11,7%
7,5% 8,1% 8,3% 7,8%

Nguédn: Bdo cdo kiém todn hop nhdt DHG Pharma

BVT: Ty VND
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II. PHAN TiCH CAU TRUC TAI SAN VA NGUON VON

1. Phan tich cau tric tai san

Xét dén bang can ddi ké todn tai thoi diém 31/12/2013, tong tai san toan
Tap doantang 29,5% so véicung ky ndm trudce, dat 3.081 ty VND. Vé mét co
cau, ty trong tai san ngdn han d3 gidm 3,9 diém phan tram dé déng gép
72,5% trong tdng tai san clia TAp doan. Nguwoclai, do ting 288 ty VND vé gia
tri nén ty trong tai san dai han da tang [én mirc 27,5%. Diéu nay chu yéu la
do tai sdn cd dinh dwgc dau tu nhiéu trong ndm lam tadng manh ty trong
khoan mucnay trén téng tai sdntoan Cong ty.

B

A

A

-

2011 2012 2013

. Tai san ngdn han khac

. Tién va cac khoan twong duong tién
. Hang ton kho Tai san dai han
. Céc khodan phai thu ngan han

Ngudn: Bdo cdo kiém todn hop nhdt DHG Pharma

Ty trong tai san ngdn han gidm so vdi ndm trudce. Thuc té, cong no duoc
quan ly tdt, tuy nhién, gia tri hang ton kho tdng manh (hon 246 ty VND) d3
bu d3p phan gidm ty trong cla cong ng. Vi vay, ty trong tién va tuwong
duong tién gidm la yéu t6 I&n nhat 3nh hudng dén viéc gidam ty trong tai
san ngan hantrong ndm.
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2 Phan tich cau trac

.‘ '* .1 ngudn vén
NG ﬁj o , o

L ; 4 4 Vé phan ngudn van, ty trong vn chid sé& hitu trén téng ngudn von dang cé xu
TAISAN NGAN HAN hwdng tdng dan qua cadc ndm nhwng gidm twong ddi trong ndm 2013. Diéu nay
Tién va cac khodn twong duong tién 38,4% 353%  23,4%  30,2% 19,9% |a do &nh hudng cua viéc tdng nhap khau nguyén liéu dy trit cho di doi va cong
Cac khoan dau tu ngén han 1,1% 0,0% 0,0% 0,0% 5,5% ng ph‘al tra nha cung car:) tang manh tai thoi diém cudi nam 201,3 (tdng 194 ty

) ) N 3 VND vé gid tri va 263% vé ty |1é). Viéc tdng nay mang tinh thoi diém va sé duoc
Cac khoan phai thu ngan han 195%  245%  245%  241%  2L7% gidm dn theo tién 46 di doi nha may.
Hang tén kho 20,2% 19,1% 25,8% 21,5% 24,6% ) . )

L ) CO CAU NGUON VON CUA DHG
Tai san ngan han khac 0,6% 0,3% 0,9% 0,5% 0,8%
TONG TAI SAN NGAN HAN 9 9 9 9 9 ]

ONG TAI'S G A 79,7%  792% 747%  76,4%  72,5% 2013 35.1% 64,9%
TAI SAN DAI HAN —

2012 28,4% 71,6%
Cac khodn phai thu dai han 0,0% 0,0% 0,0% 0,0% 0,0% |
Tai sdn c6 dinh 156%  16,7%  23,0%  21,7%  25,9% 2011 30,2% 69,8%
Bat dong san dau tv 0,0% 0,4% 0,0% 0,0% 0,0% 2010 29,2% 70,8%
Cac khodn d3u tu tai chinh dai han 2,1% 2,2% 0,9% 0,7% 0,7% ]
2009 2.6% 67,4%

Tai san dai han khac 2,7% 1,5% 1,4% 1,1% 0,9% I i i i |
Gia trj con lai clia Loi thé thwong mai 0,0% 00%  00%  00%  0,0% 0% 20% 40% 60% 80% 100%
TONG TAI SAN DAI HAN 20,3%  20,8% 253% 23,6% 27,5% @ No phai tra e \/5n chi s& hiru
T6NG CGNG TAI SAN 100% 100% 100% 100% 100% Ngudn: Bdo cdo kiém todn hop nhdt DHG Pharma

Nhin chung, cau tric tai chinh cila DHG Pharma van vitng manh va bén vitng. Tai
thoi diém cudi nam 2013, 65% tai san cia DHG duoc tai tro b&i vén chu sé hitu.

Phan ng phaitra cia DHG chiém ty trong thap vdi co cidu lanh manh, bén virng.

Trong nhitng ndm gan day, Tap doan hau nhu khong vay ng. Khoan no ngén han
27 ty VND thé hién trong bao cdo tai chinh 13 khodn DHG vay cdn bd cong nhan
vién (khéng cd tai san thé chap) vai |i suat thap hon |i vay thuong mai, 100 ty
VND la khodan vay wu dai vdi 13i sudt thap hon |3i tién glri ky han dai. Diéu nay cé
duwoc |a DHG d3 tan dung uy tin cda minh v&i cdc ngan hang dé khai thac tinh

trang du thira vén & cdc ngdn hang trong thoi diém hién nay.

Ty trong khoan phai trd ngudi ban ting 5,6 diém la do viéc chua tra tién cho
lvong du trir nguyén vat liéu chuan bi di doi nha may nhu d3 dé cap phan trén.
Vi hai yéu t& tiang ty trong khoan phai tra va vay ngan han nén ty trong no ngén

han tang twong d6i trong nam 2013. Tuy nhién, ly do tang ty trong cac khoan

trén mang tinh tich cwc va ndm trong tam kiém soat clia DHG.
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NOQ PHAI TRA

No ngan han 29,1% 25,9% 27,3% 27,5% 33,4%
Trong do6
Vay ngén han 4,9% 0,7% 1,1% 0,8% 4,1%
Phai tra ngudi ban 4,7% 4,7% 6,2% 3,1% 8,7%
Nguwdi mua tra tién trudc 0,1% 0,1% 0,0% 0,1% 0,1%
Thué va cac khoadn phai nép Nha nuwéc 2,3% 2,2% 1,4% 1,4% 1,8%
Phai tra cong nhan vién 5,5% 5,5% 6,3% 6,6% 6,7%
Chi phi phai tra 10,6% 9,3% 8,3% 10,2% 7,7%
Cac khoan phai tra khac 1,0% 1,8% 1,7% 2,7% 2,2%
QuY khen thudng va phuc loi 0% 1,6% 2,2% 2,6% 2,1%
N dai han 3,5% 3,2% 2,9% 0,9% 1,7%
Trong doé
Dy phong tro cdp mat viéc lam 0,9% 1,2% 1,7% 0,0% 0,0%
QuY phét trién khoa hoc va cdng nghé 2,6% 2,1% 1,2% 0,9% 1,7%
TONG NQ' PHAI TRA 32,6% 29,2%  30,2% 28,4% 35,1%
TONG VON CHU s& HOU
Vén cha sé hiru 66,9% 70,4%  69,2% 71,0% 64,3%
Trong doé
Vén cha s& hitu 17,5% 14,8%  32,7% 27,5% 21,2%
Théng du vén c6 phan 24,9% 20,8% 0,0% 0,0% 0,0%
C6 phiéu quy 0,0% 0,0% 0,0% 0,0% 0,0%
QuY dau tu phat trién 0,3% 11,2% 14,4% 20,7% 22,8%
Quy dy phong tai chinh 2,0% 3,5% 3,3% 2,8% 2,2%
Loi nhuan chua phan phéi cudi ndm 21,7% 20,0% 18,9% 20,0% 18,2%
Ngudn kinh phi va quy khac 0,5%
(quy khen thudng & phuc loi)
Lgi ich ¢8 dong thiéu s6 0,5% 0,5% 0,6% 0,7% 0,6%
TONG VON CHU s& HOU 67,4%  70,8%  69,8% 71,6% 64,9%
TONG CONG NGUON VON 100% 100% 100% 100% 100%

Ngudn: Bdo cdo kiém todn hop nhdt DHG Pharma

V& no dai han, trong ndm 2013, ty trong no dai han d3 tdng nhe trd lai do DHG tiép tuc trich 5% lgi

nhuan trudcthué cho quy phat trién khoa hoc va cdng nghé vdisd tién 13 36,4 ty VND.
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lI. KET LUAN

Céc chi s6 tai chinh ctia DHG Pharma van
duwoc duy tri & mirc lanh manh trong nam
2013. Bién lgi nhudn gbp gidm chu yéu do
thay déi co cdu doanh thu, thuc té& bién loi
nhuan hang DHG ty san xuat van ting tu
52,8% lén 53,6%. Doanh thu va lgi nhuan
truwdc thué van tang trudng cao trong boi
canh thi truong kho khan va tac dong cla
Théng tu 01 dén kénh diéu tri 1a nhitng

thanh twu quan trong clia DHG trong nam.

A )

Kha nang “sinh |6i” va “sinh tién” cao gilp

6ndinh cdccacchisdthanh todn clia DHG.

Bén canh thanh cong trong viéc quan ly ton
kho trong nam 2013, dy kién viéc tén kho sé&
tiép tuc tdng manh trong qua trinh di doi va
viéc phai thanh todn cho nha cung cap trong
thoi gian sap tdi s& gy ap luc 1én dong tién
lam anh hudng dén chi s6 hiéu qud hoat
ddng cla Codng ty. Vi vy, DHG can theo dbi
dé diéu chinh sao cho viéc ton kho va chi tra
cho nha cung cap duoc thyc hién mot cich
hoply nhat.

Trong ndm 2014, theo ké hoach, DHG s& tiép
tuc giai ngadn cho cac nha may tai khu cong
nghiép Tan Phu Thanh va co ciu lai nha may
hién tai. N&éu van gitr ty 1& cd tlc nhu hién tai,
dong tién chi cho ¢d tirc sé tang hon do tac
doéng cua viéc chia cd phiéu thudng 3:1 lam
tang s6 lugng c6 phiéu Ién 33,33%. Vi vay, dy
dodn nguodn tién mat dy trir s& bj anh hudng.
Tuy nhién, vé&i loi thé méi quan hé véi céc té
chtrc tin dung cta DHG, déng thdi, trong béi
canh hé théng ngan hang dang thira vén nhung
lai thi€u ngudi vay tot, DHG c6 thé tan dung uy
tin ca minh dé vay véi 13i suat thap nham tan
dung chénh léch 13i sudt va cdng cd thanh

khoan.

Trong ndm 2014, c6 thé dy dodn, tng tai san
cla Tap doan sé tiép tuc tdng nhanh do tang dy
trit hang hda va tdng dau tu. Trong d6, co cau
tai san s& thay d&i theo huéng ty trong tai san
dai han tdng 1én do gid tri tai san c6 dinh duwoc
ghi nhan tdng manh. Ty trong no ngan han sé&
gidm do khodan phai trd nha cung cap giam dan

xudngtheotién do thanh toan.

Dai vdi hiéu qua kinh doanh, doanh thu Tap
doan duoc ky vong sé van ting trudng & murc
kha cao. Trong d6, déng gbp cla doanh thu
phan phéi ddc quyén cac san pham ctia MSD s&
tang dang ké. Loi nhuan truwdc thué cé thé bi
anh hudng bdi viéc giam thu nhap tir 13i tién
glti do dau tw phat trién van & mirc cao va mat
bang 13i suat gidam. Vi vay, ndm 2014, c6 thé du
doan, lgi nhuan cta Tap doan DHG Pharma dw
kién s& van dirng & mirc cao, nhung tdc do ting
trudng s& chdm hon so vdi tdc dd tang doanh
thu.

BAO CAO

137 THUGONG NIEN o prarma



TRACH NHIEM cUA BAN TONG GIAM OC POI V&I
CAC BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém |ap cac bdo cdo tai chinh hop nhat clia Céng ty C6 phan Duwoc

' >
n 4 Hau Giang (“Cong ty”) va cac cong ty con (goi chung la “Tap doan”) thé hién trung thyc va hop ly
H UP N HAT N A M 2 01 3 tinh hinh tai chinh cha Tap doan taingay 31 thang 12 ndm 2013 va két qua hoat dong kinh doanh va
Iwu chuyén tién té hop nhat cia ndm tai chinh két thic vao ngay néu trén. Trong viéc soan lap cac
|

bdo cdo tai chinh hgp nhat nay, Ban Téng Giam déc dwoc yéu cau phai:

-chon lya cac chinh sadch ké todn phi hop va dp dung mot cach nhat quan;
THONG TIN VE DOANH NGHIEP -thurc hién cac xét dodn va udc tinh mot cach hop Iy va than trong; va
-soan lp cac bdo cdo tai chinh hgp nhat trén co s& don vi hoat ddng lién tuc trir khikhdng
thich hop dé cho la Cong ty va cadc congty con s& tiép tuc hoat déng.

Quyét dinh thanh lap S6 2405/QD-CT.UB ngay 5 thang 8 nam 2004
doanh nghiép Quyét dinh do Uy ban Nhan dan TP. Can Tho cap. Ban T6ng Gidm d&c chiju tradch nhiém bao ddm rang cac s6 sach ké toan ding dan da dwoc thiét lap
va duy tri dé thé hién tinh hinh tai chinh cla Tap doan véi dé chinh xac hop ly tai moi thoi diém va
Gidy phép dang ky kinh doanh S6 5703000111 do S& K& hoach va Dau tu Thanh phé délam co sdsoan |ap cdc bao cdo tai chinh hop nhat tudn thitheo ché d6 ké toan dugctrinh bay &
Can Tho cép ngay 15 thang 9 nam 2004. Thuyé&t minh s 2 clia cic bdo cdo tai chinh hgp nhat. Ban Téng Giam déc cling chiu trach nhiém déi
v&i viéc bao vé cdc tai san cha Tap doan va thuc hién cac bién phap hop ly dé€ phong ngira va phat
Gidy phép dang ky kinh doanh clia Céng ty duoc diéu hién cacgian |an va cac sai pham khac.
chinh nhiéu [an, va Gidy phép dang ky kinh doanh gén
nhat s6 1800156801 ngay 16 thang 5 ndm 2013 do S& R . ) .
k& hoach d3u tur thanh phd Can Tho cap. PHE CHUAN CAC BAO CAO TAI CHINH HOP NHAT
H6i dong Quan tri Ba Pham Thij Viét Nga Chd tich Theo day, ching t6i phé chuan cac bdo cdo tai chinh hgp nhat dinh kém tir trang 5 dén trang 37.
Ba L& Minh Hong Thanh vién Cac bdo cdo tai chinh hop nhat nay phan dnh trung thyc va hop ly tinh hinh tai chinh cda Tap doan
Ong L& Chanh Bao Thanh vién tai ngay 31 thang 12 ndm 2013, cling nhw két qua hoat dong kinh doanh va cac luéng luu chuyén
Ong Doan Dinh Duy Khwong Thanh vién A M v w s . T NP . b 2 oy
. x I . A tién té hop nhat cda ndamtai chinh két thic cung ngay néu trén phi hgp véi cdc Chuan myc Ké toan
Ba Nguyen Thj Hong Loan Thanh vién ) ; ,
Ong Nguydn Nhu Song Thanh vién Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phaply cé lién quan dénviéclap
Ong Lé Binh Blru Tri Thanh vién va trinh bay bao cdo tai chinh.
Ban Téng Giam déc Ba L& Minh Héng Téng Giam déc Thay mat Ban Téng Gidm déc
Ong Lé Chanh bao Phé Téng Gidm déc
Ong Poan Pinh Duy Khwong Phé Téng Gidm déc
Ba Nguyén Ngoc Diép Pho Téng Gidm déc )
Ban kiém soat Ong Tran Quéc Hung Trudng ban
Ba Tran Thi Anh Nhw Thanh vién
Ba Nguyén Phuong Thao Thanh vién
Ngui dai dién theo phap luat Ba L& Minh Hong Téng Giam déc
. ) . .. . . Lé Chanh Dao
Tru s¢& chinh 288 Bis Nguyen Van Clt, Phuwong An Hoa,

TN . o . Phé Téng Giam Déc
Quan Ninh Kiéu, Thanh pho6 Can Tho, Viét Nam
Thanh phé Can Tho, nudc CHXHCN Viét Nam

- o ea R . . Ngay 17 thdng 3 nam 2014
Ki€m toan vién Cong ty TNHH PricewaterhouseCoopers (Viét Nam) gay ang > nam

BAO CAO BAO CAO
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_l Céng ty TNHH PricewaterhouseCoopers Viét Nam, Lau 4,

Saigon Tower, 29 L& Duan, Quan 1, TP. H6 Chi Minh, Viét Nam
pwc DT: +84 (8)38230796, Fax:+84 (8) 38251947,

WWwW.pwc.com/vn

BAO CAO KIEM TOAN DOC LAP GUI CAC cO PONG
CUA CONG TY CO PHAN DUQC HAU GIANG

Chung tbi d3 thyc hién kiém todn cac bao cao tai chinh hop nhat clia Cong ty C6 phan Duwoc Hau
Giang (“Cong ty”) va cac cong ty con (goi chung la “Tap doan”) duoc soan lap ngay 31 thang 12
nam 2013 va duwoc Ban T6ng Giam déc clia Cong ty phé duyét vao ngay 17 thang 3 nam 2014. Cac
bdo cdo tai chinh hgp nhat nay bao gdm bang can d6i ké todn hop nhat tai ngay 31 thang 12 nam
2013, két qua hoat dong kinh doanh va lwu chuyén tién té hgp nhat cho ndm tai chinh két thic vao
ngay néutrén clng cdc thuyét minh cho cdc bdo cdo taichinh hgp nhattirtrang 5 déntrang 37.

Trach nhiém cGia Ban Téng Giam déc ddi véi cac bao cao tai chinh ho'p nhat

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc |ap va trinh bay trung thyc va hop Iy bdo cédo
tai chinh hgp nhat cla Tap doan theo cdc Chuan muyc K& toan Viét Nam, Ché do K& todn Doanh
nghiép Viét Nam va céc qui dinh phép ly cé lién quan dén viéc 1ap va trinh bay bao cdo tai chinh va
chiju tradch nhiém vé kiém soat ndi bd ma Ban Téng Gidm ddc xac dinh |a can thiét dé€ dam bao cho
viéc |ap va trinh bay bao cédo tai chinh hgp nhat khéng cé sai sét trong yéu do gian 1an hodc nham
lan.

Trach nhiém ctia Kiém toadnvién

Trach nhiém cda ching téila dua ray kién vé bdo cdo tai chinh hop nhat nay dua trén két qua cudc
kiém todn. Chung toi d3 tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chuan
muc nay yéu cau ching téi tuan tha chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop Iy vé viéc liéu bao cdo tai chinh
hop nhat cha Tap doan ¢ con sai st trong yéu hay khong.

Cong viéc kiém todn bao gom thuc hién cac thd tuc nham thu thap cac bang chirng kiém toan vé
céc s6 liéu va thuyé&t minh trén bdo cdo tai chinh hop nhat. Céc tha tuc kiém todn duoc lwa chon
dwa trén xét dodn cta kiém toan vién, bao gdm danh gia rii ro cé sai sét trong yéu trong bao cdo
tai chinh hop nhat do gian 1an hodc nham |an. Khi thiye hién danh gia cac rai ro nay, kiém todn vién
d3 xem xét kiém sodat ndi bd cla Tap doan lién quan dén viéc 1ap va trinh bay bdo céo tai chinh
trung thuc va hop Iy nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién
khong nham muc dich dwa ray kién vé hiéu qua ctia kiém soat noi bd clia Tap doan. Cong viéc kiém
todn cling bao gdm viéc danh gid tinh thich hop cla céc chinh sich ké todn duoc dp dung va tinh
hop Iy clia cédc wdc tinh ké todn cta Ban Tong Gidm déc cling nhu dénh gid viéc trinh bay téng thé
bédo cdo tai chinh hgp nhat.

Chung téi tin tuwdng rang cac bang chirng kiém todn ma ching t6i d3 thu thap duoc 13 day du va
thich hoplam co s& choy ki€n kiém todn cla ching toi.

BAO CAO
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Y kién chia Kiém toan vién

Theo y kién cua ching tdi, xét trén cac khia canh trong yéu, cac bdo cdo tai chinh hgp nhat phan
anh trung thyc va hgp ly tinh hinh tai chinh cia Tap doan tai ngay 31 thang 12 nam 2013 cling nhw
két qua kinh doanh va céc ludng Iwu chuyén tién té cla Tap doan trong ndm tai chinh két thic vao
ngay néu trén, phu hop vdi cdc Chudn muc K& todn Viét Nam, Ché do K& todn Doanh nghiép Viét
Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Van deé khac

Bdo cdo tai chinh hop nhat cda Tap doan cho ndm tai chinh két thic tai ngay 31 thang 12 nam 2012
duoc kiém todn bdi mét don vi kiém todn khac ma bdo cdo kiém todn cta ho dé ngay 15 thang 3

nam 2013 duaraykién chdp nhan toan phan.

Congty TNHH PricewaterhouseCoopers (Viét Nam)

b

T, o 3
“~@uach Thanh Chau Pham Thi Xuan Mai
S8 Gidy CN DKHN kiém toan: S& Gidy CN DKHN kiém toan:
0875-2013-006-1 1771-2013-006-1

Chir ky dwoce Gy quyén

S6 hiéu bao cdo kiém toan: HCM3938
TP. H6 Chi Minh, ngay 18 thang 3 nam 2014

Nhu d3 néu trong thuyét minh s6 2.1 cho céc bao céo tai chinh hgp nhét, cac bao
céo tai chinh hop nhat kém theo 1 khéng nham thé hién tinh hinh tai chinh, két qua
hoat déng kinh doanh va lwu chuyén tién té theo cac nguyén tic va thong |& ké toan

da duoc thira nhan & céc nudce va cac thé ché khac ngoai nuwdc CHXHCN Viét Nam
va hon nita, cling khong danh cho nhirng ngudi st dung nao khéng biét cdc nguyén

tac, cac thl tuc va cac thong 18 ké toan Viét Nam.

BAO CAO
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BANG CAN DOI KE TOAN HOP NHAT

7]
8 5

100

110
111
112

120

130
131
132
135
139

140
141
149

150
151
152
154
158

200

221
222
223

227
228
229

230
250
252
258
259

260

Thuyét
TAI SAN minh

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién 3
Tién
Cac khoan tvong duong tién

Céac khoan dau tw tai chinh ngin han 4

Céac khoan phai thu ngan han

Phai thu khach hang 5
Tra trudc cho ngudi ban

Cac khoan phai thu khac 6
Du phong phai thu ngan han khé doi

Hang tén kho 7
Hang ton kho
Dv phong gidm gia hang tén kho

Tai san ngan han khac

Chi phi tra trwdc ngan han

Thué GTGT dwoc khau trir

Thué va cac khodn khac phai thu Nha nuwde
Tai sdn ngan han khac

TAI SAN DAI HAN

Tai san c6 dinh

Tai san ¢6 dinh hitu hinh 8(a)
Nguyén gia

Gid tri hao mon iy k&

Tai san c6 dinh vd hinh 8(b)
Nguyén gia
Gid tri hao mon Iliy ké

Chi phi xay dung co ban dé& dang 8(c)

Cac khoan dau tw tai chinh dai han 9
DPau tu vao codng ty lién két

Pau tu dai han khac

Dy phong gidm gia dau tu dai han

Tai sdn dai han khac
Chi phi tra trwédc dai han 10
Tai san thué thu nhap hoan lai 11
Tai san dai han khac

TONG TAI SAN

BAO CAO
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2013
VND

2.232.558.323.593

613.286.840.667
197.502.688.578
415.784.152.089

170.000.000.000

667.385.791.765
515.047.367.344
106.904.033.805
54.871.697.688
(9.437.307.072)

757.948.802.811
762.406.784.423
(4.457.981.612)

23.936.888.350
1.009.350.275
11.926.381.877
1.530.498.553
9.470.657.645

848.061.960.110

799.082.640.475
341.559.529.935
624.285.468.842
(282.725.938.907)

175.986.046.667
187.270.244.354
(11.284.197.687)

281.537.063.873

20.765.323.714
5.434.273.514
31.831.050.200
(16.500.000.000)

28.213.995.921
18.683.501.941
8.256.999.578
1.273.494.402

3.080.620.283.703

M3u s6 BO1 - DN/HN

Tai ngay 31 thang 12

2012
VND

1.817.659.554.913

718.975.317.797
179.126.910.532
539.848.407.265

574.318.472.865
449.467.053.831
84.260.939.798
46.319.680.651
(5.729.201.415)

511.841.369.741
517.869.958.874
(6.028.589.133)

12.524.394.510
819.469.001
3.876.949.889
1.882.551.193
5.945.424.427

560.605.090.482

517.134.916.078
279.742.292.179
522.619.957.611
(242.877.665.432)

167.001.188.865
174.923.643.193
(7.922.454.328)

70.391.435.034

16.651.442.265

9.334.273.514
11.831.050.200
(4.513.881.449)

26.818.732.139
19.347.501.172
5.840.892.665
1.630.338.302

2.378.264.645.395

w
Oa§,

300

310
311
312
313
314
315
316
319

323

330
339

400

410
411
414
417
418
420

439

440

CAC CHI TIEU NGOAI BANG CAN
pOI KE TOAN

TAI SAN
NO PHAI TRA
No ngdn han

Vay ngan han
Phai tra nguoi ban

Nguwdi mua tra tién tredc
Thué va céc khoan phai ndp Nha nudc
Phai tra ngudi lao déng

Chi phi phai trd
Cac khoan phai tr3,

phai nép ngan han khac
Quy khen thudng, phuc lgi

No dai han

QuY phat trién khoa hoc va cong nghé

VON CHU s& HT'U

V6n chi s& hitu

Vén gbp cla chd sé& hitu

C6 phiéu quy

Quy d4au tw va phat trién
QuY du phong tai chinh
Loi nhuan sau thué chua phan phdi

LO1 fCH cO DPONG THIEU SO

TONG NGUON VON

Khodn muc tién va cac khoan
tuwong duwong tién d3 bao gbm
s6 vang va ngoai té nhu sau:

Ding Pham Huyén Nhung

K& toan trudng

Thuyét
minh

12
13

14
15
16

17

18

19, 20
19, 20
20
20
20

21

2013
VND

1.081.177.362.120

1.030.241.740.808
127.031.078.559
267.947.613.018
2.694.932.738
56.584.127.414
206.949.554.901
235.861.930.515
67.438.861.042

65.733.642.621

50.935.621.312
50.935.621.312

1.981.365.474.100

1.981.365.474.100
653.764.290.000
(455.850.000)
701.396.760.268
66.929.751.817
559.730.522.015

18.077.447.483

3.080.620.283.703

usD

EUR

MOP

NDT

CAD
Chivang
Luong vang

M3u s6 BO1 - DN/HN

Tai ngay 31 thang 12

2012
VND

674.795.265.880

653.532.156.155
19.484.808.997
73.733.794.359
1.236.669.394
33.519.701.311
157.300.094.036
242.014.199.700
63.583.567.645

62.659.320.713

21.263.109.725
21.263.109.725

1.687.719.251.266

1.687.719.251.266
653.764.290.000
(455.850.000)
491.137.167.263
66.762.044.635
476.511.599.368

15.750.128.249

2.378.264.645.395

2013 2012
558.065 109.684
61.029 131.696
20 20
3.515 3.515
100 100
1.482 3.404,5
300 808,5

Phé Téng Gidm Ddc
Ngay 17 thang 3 nam 2014
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KET QUA HOAT DONG KINH DOANH HOP NHAT

[
8 5

02

10

11
20
21
22
23
24
25
30
31
32
40
41
50

51

52

60

61

62

70

Thuyét

minh
Doanh thu ban hang va cung cap dich vy
Céac khoan giam trir doanh thu
Doanh thu thuan vé ban hang 23(a)
va cung cap dich vu 24
Gia vén hang ban
Lo'i nhuan gop
Doanh thu hoat dong tai chinh 23(b)
Chi phi tai chinh 25
Trong d&: Chi phi 13i vay
Chi phi ban hang 26
Chi phi quan ly doanh nghiép 27
Lo'i nhuan tir hoat dong kinh doanh
Thu nhap khac
Chi phi khac
Thu nhap khac — S8 thuan 28
Phan 16 trong cong ty lién két
Tong loi nhuan ké toan trwdc thué
Chi phi thué thu nhap doanh nghiép 29
hién hanh
Chi phi thué thu nhap doanh nghiép 11,29
hoan lai
Loi nhuén sau thué thu nhap doanh nghiép
Phan bé cho:
C6 dong thiéu s6 21
C6 dong ctia cong ty me 30

L3i co’ ban trén cd phiéu (déng)

Dang Pham Huyén Nhung
K& toan trudng

BAO
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2013
VND

4.230.222.382.163

(702.865.081.952)

3.527.357.300.211

(1.886.883.559.265)
1.640.473.740.946
47.969.788.627
(16.455.522.775)
(2.269.547.030)
(770.103.406.614)
(270.757.905.732)
631.126.694.452
182.011.757.468
(31.238.035.583)
150.773.721.885
(400.000.000)
781.500.416.337

(190.664.526.281)

2.416.106.913

593.251.996.969

4.292.243.167

588.959.753.802

9.010

M3u s6 BO1 - DN/HN

Tai ngay 31 thang 12

2012
VND

2.949.286.471.548

(18.209.979.100)

2.931.076.492.448

(1.487.277.836.618)
1.443.798.655.830
42.177.420.081
(4.453.033.603)
(2.611.607.290)
(709.601.447.810)
(218.227.172.727)
553.694.421.771
39.624.828.016
(8.344.134.782)
31.280.693.234
(187.558.752)
584.787.556.253

(93.825.954.079)

331.198.834

491.292.801.008

5.371.014.333

485.921.786.675

7.443

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phép gian tiép)

M3

s
LU'U CHUYEN TIEN TU HOAT DONG
KINH DOANH

01 Lgi nhuén truéc thué

Diéu chinh cho cédc khoan:
02 Khau hao tai san c¢6 dinh
03 Cac khoan dy phong
05 L3i tir hoat déng dau tw
05 L3i do thanh ly tai san c6 dinh
05 Thu nhap tién 13i va c6 tirc
05 L6 tir cong ty lién két
06 Chi phi [3i vay

08 Loi nhuan tlr hoat dong kinh doanh
trud’c nhirng thay ddi vén lwu dong

09 Tang céc khoan phai thu

10 (Téng)/gidam hang ton kho

11 Tang cac khoan phai tra

12 (Tang)/giam céc chi phi trad truéc

13 Tién |3i vay d3 tra

14 Thué thu nh3p doanh nghiép da nép
16 Chi khac tlr hoat dong kinh doanh

20 Lwu chuyén tién thuan tir hoat dong

kinh doanh

LU'U CHUYEN TIEN TU HOAT DONG

PAU TU

21 Chi dé mua sam, xay dyng tai san

¢6 dinh va cac tai san dai han khac

22 Thu tir thanh ly, nhwong bén tai san

¢6 dinh va tai san dai han khac

23 Tang tién glri ¢d ky han tai ngan hang

Phé T6ng Gidm Ddc
Ngay 17 thang 3 ndm 2014

24 Thu hdi cho vay tir cac don vi khac

26 Thu hdi dau tu gép vén vao don vi khac

27 Thu I3i cho vay, c6 ttrc va loi nhuan
dwoc chia

30 Lwu chuyén tién thuan tir hoat dong

dau tw

Thuyét

minh

28
23(b)

25

M3u s6 BO1 - DN/HN

Tai ngay 31 thang 12

2013
VND

781.500.416.337

71.042.979.207
(2.376.383.313)
(1.877.328.288)
(45.816.183.782)
400.000.000
2.269.547.030

805.143.047.191
(106.110.276.547)
(244.438.059.335)
276.100.224.398
(8.436.251.542)
(2.749.714.033)
(163.845.112.946)
(71.206.195.264)
484.457.661.922

(348.811.262.617)

6.473.133.397

(170.000.000.000)

44.285.267.106

(468.052.862.114)

145

2012
VND

584.787.556.253

66.767.681.623
4.235.606.646
(20.000.000)
(1.554.014.604)
(39.524.168.310)
187.558.752
2.611.607.290

617.491.827.650
(79.697.036.518)
1.991.128.695
51.405.330.552
1.710.801.916
(2.024.682.017)
(83.447.405.099)
(37.044.649.258)
470.385.315.921

(132.810.465.972)

4.688.181.874

2.116.867.671
90.000.000
38.319.590.532

(87.595.825.895)

BAO CAO
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuong phép gidn tiép)

M3u s6 BO1 - DN/HN

M3 2013 2012
s6 VND VND
LU'U CHUYEN TIEN TU HOAT DONG
TAI CHINH
31 Thu tir phat hanh ¢6 phiéu - 2.000.000.000

33 Vay ngan han nhan duoc

34 Chi trd no géc vay

36 C8 tirc tra cho chi s& hitu

40 Luu chuyén thuan tir hoat déng

tai chinh

50 Lwu chuyén tién thuan trong ndm

60 Tién va twong duong tién dau nam

70 Tién va twong dwong tién cudi ndm

-*________-...—-"-'-"_—__

Dang Pham Huyén Nhung
K& toan trudng

186.490.435.869

(78.944.166.307)
(229.639.546.500)
(122.093.276.938)

(105.688.477.130)

718.975.317.797

613.286.840.667

17.840.323.555
(19.471.115.882)
(131.267.598.000)
(130.898.390.327)
251.891.099.699

467.084.218.098

718.975.317.797

Phé Téng Gidm Déc
Ngay 17 thang 3 nam 2014

THUYET MINH ,
BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2013

1. DAC PIEM HOAT PONG CUA CONG TY

Ngay 2 thang 9 ndm 2004, Cong ty C6 phan Dwoc Hau Giang chinh thirc di vao hoat dong theo
Quyét dinh s 2405/QD-CT.UB ngay 05/8/2004 clia UBND Thanh ph6 Can Tho vé viéc chuyén déi
Xinghiép Lién hop Dwgc Hau Giang Thanh phé Can Tho thanh cong ty cd phan hoat ddng tai nuwéc
CHXHCN Viét Nam theo Gidy phép kinh doanh s6 5703000111 ngay 15 thang 9 ndm 2004 do S& Ké
hoach vaDautu Thanh phd Can Tho cip véivon diéu 1é ban dau la 80.000.000.000 d6ng.

Congty lamotcongty cd phan niém yét trén s& giao dich chirng khodn Thanh phd H6 Chi Minh.

Hoat ddng chinh clia Céng ty va cdc cong ty con la san xuat va kinh doanh dugc pham; va cung cap
dichvudulich.

Tai ngay 31 thang 12 nam 2013, Tap doan cé 2.830 nhan vién (tai ngay 31 thang 12 nam 2012:
2.764 nhanvién).
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1. DAC PIEM HOAT PONG CUA CONG TY

Quyén sé hiru va biéu quyét

Tén Hoat dong chinh Gidy phép Kinh doanh | 31.12.2013 31.12.2012
Cong ty con:
Cong ty Kinh doanh duwoc S6 5104000057 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va bau tv
DT Pharma | thiét bi, dung cuyté | tinh Déng Thap cip
thuc phadm chirc ndng | ngay 28 thang 8 ndm
va dwoc my pham 2008
Cong ty Kinh doanh dich vu It¥ | S& 5704000134 do S& 100% 100%
TNHH MTV hanh ndi dia K& hoach va Pau tv
Du lich DHG Thanh phé Can Tho
cip ngay 26 thang 12
nam 2007
Cong ty Kinh doanh duwoc S6 5604000048 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va bau tv
Dugc pham | thiét bi, dung cuy té€, | tinh Kién Giang cap
HT thuc phdm chirc ndng | ngay 16 thang 5 ndm
va dwoc my phdm 2008
Cong ty Nubi tréng, ché bién, | S& 1800723433 do S& 100% 100%
TNHH MTV | san xudt, kinh doanh | K& hoach va Pau tv
Duwoc liéu duoc lidu; san xuat, thanh phé Can Tho
DHG kinh doanh héa dugc; | cdp ngay 25 thang 8
san xuat, kinh doanh | nam 2008
thwc phdm chirc ndng
Cong ty Kinh doanh duoc S6 6104000035 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tw
Dugc phdm | thiét bi, dung cuy té€, | tinh Ca Mau cip ngay 8
M thwc phdm chirc ndng | thang 4 ndm 2008
va dugc my pham
Cong ty San xuat, kinh doanh | S6 5704000183 do S& 100% 100%
TNHH MTV | bao bi nhua, nhém, K& hoach va Pau tv
In Bao bi gidy; in xuat ban an thanh phé Can Tho
DHG (*) pham. cap ngay 29 thang 4
nam 2008
Céng ty C6 Kinh doanh duwoc S6 6403000044 do S& 51% 51%
phan Dwoc | pham, vat tu, trang K& hoach va Pau tw
Séng Hau thiét bi, dung cuy t€, | tinh Hau Giang cap
thyc pham chirc ndng | ngay 20 thang 7 ndm
va dwgc my pham 2007
BAO CAO
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1. DAC PIEM HOAT PONG CUA CONG TY

Quyén s& hiru va biéu quyét

Tén Hoat dong chinh Gidy phép Kinh doanh | 31.12.2013 31.12.2012
Cong ty Kinh doanh duwoc $6 1601171629 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tuv
A&G thiét bi, dung cu y té, | tinh An Giang cap ngay
Pharma thyc phadm chirc ndng | 17 thang 6 ndm 2009

va dugc my pham
cong ty Kinh doanh duoc S6 5904000064 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tu
Dugc pham | thiét bj, dung cu y t€, | tinh Séc Trang cap
ST thyc phdm chirc ndng | ngay 11 thang 4 ndm

va dugc my pham 2008
Cong ty Kinh doanh duorc S6 1801113085 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tuv
TOT Pharma | thiét bi, dung cuy té, | thanh phd Can Tho

thyc phadm chirc ndng | cap ngay 25 thang 2

va dugc my pham nam 2009
Cong ty Kinh doanh duwoc S6 1200975943 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tuv
TG Pharma | thiét bj, dung cuy té, | tinh Tién Giang cap

thuc phdm chire ndng | ngay 25 thang 2 nam

va dugc my pham 2009
Cong ty Kinh doanh duwoc S6 1900455594 cap do 100% 100%
TNHH MTV | pham, vat tu, trang S& K& hoach va Pau tu
Dugc phdm | thiét bi, dung cu y té, | tinh Bac Liéu cap ngay
Bali thyc phdm chirc ndng | 29 thang 3 ndm 2011

va dugc my pham
Cong ty San xuat va kinh doanh| S6 642041000005 do 100% 100%
TNHH MTV | duogc pham, vat tu, Ban Quan ly Khu Cong
Dugc phdm | trang thiét bi, dung cu | nghiép Hau Giang cap
DHG y thé, thuc phdm chirc| ngay 16 thang 8 nam

nang va duoc my 2010

pham
Cong ty Kinh doanh duoc S$6 1300917335 do S& 100% 100%
TNHH MTV | pham, vat tu, trang K& hoach va Pau tu
Dugc phdm | thiét bi, dung cu y t&, | tinh B&n Tre cap ngay 5
B&T thwec phdm chirc nang | thang 10 nam 2012

va dugc my pham
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Tén

Cong ty
TNHH MTV
TVP Pharma

Cong ty
TNHH MTV
VL Pharma

Cong ty
TNHH MTV
In Bao bi
DHG 1

Cong ty lién
két:

Céng ty C6
phan Tao
Vinh Hao

Céngty C6
phan Bao bi
Cong nghé
cao Vinh
Tuwong (**)

(*) Ngay 31 thang 12 ndm 2013, H6i ddng Quan tri clia Cong ty d3 ra quyét dinh giai thé Cong
ty TNHH MTV In Bao Bi DHG. Tai ngay 17 thang 3 ndm 2014, cac th{ tuc gidi thé vin dang duoc

(**) Tai ngay 31 thang 12 ndm 2013, Céng ty C6 phan Bao bi Cong nghé cao Vinh Twdng khéng

BAO CAO

Hoat dong chinh

Kinh doanh duoc
pham, vat tu, trang
thiét bj, dung cu y té,
thwc pham chirc ndng
va dugc my pham

Kinh doanh duoc
pham, vat tu, trang
thiét bj, dung cu y té,
thwc pham chirc ndng
va dugc my pham

San xuat gidy nhan, bia
nhan, bao bi tir gidy va
bia; San xuat kinh
doanh bao bi nhua,
nhém, gidy; In xuat
ban pham

San xuat va kinh doanh
T30 Spirulina

San xuat bao bi tir hat
nhua nguyén sinh

Giay phép Kinh doanh

$6 2100510569 do S&
K& hoach va Pau tv

tinh Tra Vinh c4p ngay
19 thang 10 nam 2012

S6 1500971019 do S&
K& hoach va Pau tv
tinh Vinh Long cap
ngay 19 thang 12 nam
2012

S6 642041000007 do
Ban Quan ly Khu Céng
nghiép Hau Giang cap
ngay 28 thang 9 nam
2012

S6 4803000150 do S&
K& hoach va Pau tv
tinh Binh Thuan cap
ngay 4 thdng 2 nam
2008

S6 4603000373 do S&
K& hoach va Dau tv
tinh Binh Duong cap
ngay 9 thdng 7 nam
2007

tién hanh.

Quyén sé hiru va biéu quyét

31.12.2013

100%

100%

100%

31,36%

6,67%

con 1a cdng ty lién két cla Cong ty (xem thuyét minh 9(a)).
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31.12.2012

100%

100%

100%

30%

20%

2. CHUAN MU'C VA CHE DO KE TOAN AP DUNG

2.1

2.2

2.3

Co s& cla viéc soan |ap cac bdo cdo tai chinh hop nhat

Cac bao cdo tai chinh hop nhat cda Tap doan da duogc soan lap theo céc
Chuan muyc K& toan Viét Nam, Ché d6 K& toan Doanh nghiép Viét Nam va cac
quy dinh phap ly cd lién quan dén viéc |4p va trinh bay bdo cdo tai chinh tai
Viét Nam. Bdo cdo taichinh hgp nhat dwocsoan lap theo nguyén ticgia goc.

Céc béo cdo tai chinh hgp nhat kém theo khdng nham muc dich trinh bay tinh
hinh tai chinh, k&t qua kinh doanh va cac ludng luu chuyén tién té theo céc
nguyén tac va thong 1é ké toan thudng duwoc chap nhan & cdc nwde va cac thé
ché khac ngoai nudc Viet Nam. Cac nguyén tac va thong 1é ké toan st dung
tai nudc Viet Nam cé thé khac véi cac nguyén tac va thong | ké toan tai cac
nudcva cdcthé ché khac.

Nam tai chinh

Nam taichinh ca Tap doan
bat dau tirngay 1thang 1 d&én ngay 31thang 12.

Hop nhat bdo cdo

N&m 2013, Cdng ty soan lap bao céo tai chinh hop nhat theo Chudn myc K&
todn Viét Nam s& 25 —B&o cdo tai chinh hop nhat va K& todn cdc khodn dau tv
vao congtycon.

Congtycon

Céng ty con la nhitng doanh nghiép ma Tap doan cé quyén chi phdi céc chinh
sach tai chinh va hoat ddng ctia doanh nghiép, thuong di kém 1 viéc nam giir
hon mét nira quyén biéu quyét. Sy ton tai va tinh hitru hiéu cla quyén biéu
quyét tiém tang dang duoc thyc thi hodc dugc chuyén d6i s& dugc xem xét
khi danh gia liéu Tap doan cé quyén kiém sodt doanh nghiép hay khéng. Céng
ty con dwoc hgp nhat toan bd ké tir ngay quyén kiém soat d3 chuyén giao cho
Tap doan. Viéchop nhatcham dirt ké tir lUc quyén kiém soat khong con.

Phuong phép ké& toan mua duoc Tap doan si dung dé hach toan viéc mua
céngty con. Chiphimuadwocghinhantheogiatrihgp ly cla cactaisan dem
trao ddi, cong cu vén dugc phat hanh va cac khoadn ng phai tra da phat sinh
hodc d4 thira nhan tai ngay dién ra viéc trao d6i, cong vdi cac chi philién quan

BAO CAO

151 THUGNG NIEN o prarma



BAO CAO
THUGNG NIEN o prarma

truee tiép dén viéc mua. Cac tai san xac dinh dugc, no phai trd va nhitng
khoan ng tiém tang da dugc thira nhan khi hop nhat kinh doanh dwoc xéc
dinh trudc hét theo gid tri hop ly tai ngay mua khéng ké dén lgi ich cla c6
déng thiéu s8. Khoan vuot trdi gilra chi phi mua so véi phan s hitu cha bén
mua trong gid tri tai san thuan duwoc xem la lgi thé thuwong mai. Néu phan s&
hiru b&n mua trong gid tri hop Iy tai san thuan I&n hon chi phi mua, phan
chénhléch dugcghinhan ngay vao bdo cdo két qua hoat ddong kinh doanh.

Giao dich, cdng ng va cac khodn l3i, cac khoan 16 chua thyc hién phét sinh
gilra cac cdng ty trong cung Tap doan duoc loai trir khi hop nhat. Chinh séch
ké& toan cla cong ty con ciling thay d&i néu can thiét d& dam bao su nhat quén
vdichinh sach ké todn dang dwoc Tap doan dp dung.

Nghiép vu va lgiich cia cd déng thiéu s

Tap doan &p dung chinh sach cho cac nghiép vu d&i vdi cé dong thiéu sd giéng
nhu nghiép vu véi cac bén khong thudc Tap doan. Khodn 13i hodc 16 tir viéc
ban bdt c6 phan cho cd déng thi€u s6 duwocghinhan vao bdo cdo két qua hoat
déng kinh doanh. Viéc mua c6 phan tir c6 déng thiéu sé sé tao ra lgi thé
thwong mai, 1a su chénh léch giita khoan tién thanh todn va phan gia tri tai
santhuanthéhiéntrén sé sach clia congty con.

Coéngtylién két

Cong ty lién két 1a tat ca cac cong ty trong d6 Tap doan cé anh hudng dang ké
nhung khéng phai kiém soat, thwong dwoc thé hién thong qua viéc ndm gil
tlr 20% dén 50% quyén biéu quyét & cdng ty dé. Céc khodn dau tu vao céc
codng ty lién két duoc hach todn theo phuwong phdp vén chi s& hiru va duoc
ghi nhan ban dau theo gid géc. Khoan d4au tu cta Tap doan vao cdng ty lién
két bao gbm lgi thé thuong mai phat sinh khi dau tu, trir di nhirng khoan
giam gid taisan Ity ké.

Loi nhuan cla Tap doan duoc chia sau khi dau tu vao cac cong ty lién két s
duoc ghi nhan vao bao cdo két qua hoat ddng kinh doanh hop nhat, va phan
chia cla bi€n d6ng trong cac quy du trir sau khi dau tw vao cac cdng ty lién két
s& dwoc ghi nhan vao quy dy trit hop nhat. Cac khoan thay déi [Ty k& sau khi
dau tuw vao cac cong ty lién két dugc diéu chinh vao gid tri ghi s6 cla khoan
dau tw. Khi phan 16 trong lién két bang hoic vuot qué loi ich clia Tap doan
trong cac cong ty lién két, Tap doan sé khdng ghi nhan khoan 16 vuot d6 trir
khida phat sinh nghta vu hodc da thanh todn hé cho cac cong ty lién két.
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2.4

2.5

2.6

2.7

Céc khodn 13i hay 16 chua thie hién tir cac giao dich ndi bo gitra Tap doan
v3i cac bén lién két s& duoc loai trir tdi mirc twong (ng véi phan lgiich cda
Tap doan trong cac bén lién két. Cacchinh sdch ké todn ctia cac bén lién két
dugcthay d6ikhican thiét d& dam bdo sy nhat quan védi chinh sdch ké todn
ma Tap doandp dung.

S dung céc uwdc tinh ké toan

Viéc soan 1ap bdo cdo tai chinh phu hop vdi cdc Chudn muyc K& todn Viét
Nam doi hdi Ban Téng Giam déc phai dua ra cac wdc tinh va gia thiét c6 anh
huwéng dén céc s6 liéu vé tai san, ng phai trd va viéc trinh bay céc tai sadn va
no tiém tang tai ngay lap cac bdo cdo tai chinh cling nhu cédc khoan doanh
thu, chi phi cho nién dé dang bdo cdo. Mac du cac wdc tinh ké todn duoc
|ap bang tat ca sw hiéu biét clia Ban Téng Giam ddc, s6 thuc té€ phat sinh ¢é
thé khacvdicacwéctinh.,

Don vj tién té st dung trong ké toan

Don vi st dung trong ké toan la tién dong Viét Nam va dugc trinh bay trén
bédo cdo tai chinh hgp nhat theo déng Viét Nam.

Céc nghiép vu phat sinh bang ngoai té dwoc quy d6i theo ty gid ap dung vao
ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tir cac nghiép vu nay
duoc ghi nhan 13 thu nhap hodc chi phi trong bdo cdo két qua hoat dong
kinh doanh.

Tai sdn va no phai trd bang tién goc ngoai té tai ngay cla bang can déi ké
todn hop nhat dwoc dénh gid lai theo ty gid 4p dung vao ngay clia bang can
ddi ké todn hop nhat. Chénh léch ty gid phat sinh tir viéc danh gia lai nay
duoc ghi nhan la thu nhap hodc chi phi trong bdo cdo két qua hoat dong
kinh doanh.

Hé théng va hinh thirc s6 k& todn 4p dung

Tap doan s dung hinh thirc chirng tir ghi s6 dé ghi s6 cac nghiép vu kinh té&
phatsinh.

Tién va cac khoan twong duong tién
Tiénva cac khoan twong duong tién bao gdm tién mat tai quy, tién glri ngan

hang, tién dang chuyén, tién glri khéng ky han, vang va céc khoan dau tu
ngan han khac cé thoi han ddo han ban dau khéng qua ba thang.
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2. CHUAN MU'C CHE PO KE TOAN AP DUNG (tt)

2.8 Khoan phai thu khach hang

Céac khoan phai thu khach hang duogc thé hién theo gid tri ghi
trén hda don goc trir dy phong cdc khodn phai thu khé doi dugc
wdc tinh dua trén viéc ra soat ciia Ban Téng Gidm déc d6i vai tat
ca cac khoan con chua thu tai thdi diém cudi ndm. Cac khodn no
dugcxacdinhlakhéngthé thu hdisé duocxda sé.

2.9 Hang ton kho

Hang tén kho duwoc thé hiéntheo gid thap hon gitta gid gbcva gia
tri thuan cd thé thuce hién duogc. Gid géc dwoc xac dinh trén co
s& binh quan gia quyén va bao gdm tat ca cac chi phi mua, chiphi
ché& bién va cac chi phi khac cé dugc hang ton kho & dia diém va
trang thai hién tai. Trong trwdng hop cac san pham dugc san
xuat, gid gbc bao gdm tat ca cdc chi phi truc tiép va chi phi san
xuat chung dya trén mic dd hoat déng binh thudng. Gia tri
thuan cé thé thuc hién duogc 1 gid ban wdc tinh cda hang ton
kho trong ky kinh doanh binh thuwdng trir chi phi wédc tinh dé
hoan thanh san pham va chi phi udc tinh can thiét cho viéc tiéu
thu. Khi can thiét thi du phong duoc 1ap cho hang tén kho bj 16i
thoi, chdm lwu chuyén va bihong.

2.10 Cac khoan dau tvw

(a) Péu twngdn han

Dau tw tai chinh ngdn han 1a cdc khodan tién glri cé ky han dwdi 12
théng tinh tir ngay cla bang can d6i ké toan va hach toan theo
gidgoc.

(b)Péu twvao cdc céng ty lién két

Dau tu vao cédc cdng ty lién két duoc trinh bay theo phuwong
phap von chl sé hitu trong bdo cdo tai chinh hgp nhat.

(c) Béu twtai chinh dai han

Dau tw dai han khac 13 cac khoan dau tu véi ty 18 ndm gilt dudi
20% tai cdc don vi da niém yét hodc chuwa niém yét ma khong du
tinh ban trong vong 12 thang ké tir ngay cla bang can déi ké
todn. Cac khodn dau tu nay dugc ghi nhan ban dau theo gia
goc. Dy phong giam gia duogc 1ap khi cé sy giam sut gia tri cha
cdckhodn dautu nay.

2.11 Tai san cd dinh

Tai sGn cé dinh hiru hinh va tai sén cé dinh vé
hinh

Tai san c6 dinh dwoc phan anh theo nguyén
gia trir khau hao Iy k&. Nguyén gia bao gbm
cac chi phi lién quan truc tiép dén viéc cé
duwoctaisancddinh.

Khéu hao

Tai san ¢6 dinh duoc khiu hao theo phuwong
phap dwong thang dé gidm dan nguyén gid tai
san trong sudt thoi gian hitu dung udce tinh
hodc theo thoi han clia dy 4n néu ngan hon.
Thoi gian kh3u hao cla céc loai tai sdn nhu
sau:

Nha clrava vatkiéntruc 3-19nam
May mdc, thiét bj 3-20nam
Phuwongtién van tai 3-10nam
Thiét bjvan phong 2-10nam
Phan mémvitinh 3-8ndm

Quyén st dung dat cé thoi han dugc khiu
hao theo phuong phap duong thang trong
thoi han hiéu lyc cda Gidy chirng nhan quyén
str dung dat. Quyén sir dung dat vo thdi han
duoc ghi nhan theo gid goc va khong khau
hao.

Cdc chi phi phdt sinh sau khi ghi nhgn ban
déu

Cac chi phi phat sinh sau khi ghi nhan ban dau
tai sdn ¢ dinh dworc ghi tdng nguyén gia cla
tai san néu cac chi phi ndy chac chdn lam tang
lgi ich kinh té trong twong lai cho Tap doan va
chi phi dé duwgc xac dinh mét cdch déng tin
cay. Tat ca céc chi phi stra chita va bao tri khac
dugc ghi nhan vao bdo cdo két quad kinh
doanh khiphatsinh.

Thanh ly

L&i va 16 phat sinh do thanh Iy nhuong bén tai
san cd dinh dugc xac dinh bang s6 chénh léch
gitta s6 tién thu thudn do thanh ly véi gia tri
con lai cha tai san. S6 tién thu thuan do thanh
ly, nhwong bén tai san dwoc ghi nhan la thu
nhap trong bdo cdo két qua hoat déng kinh
doanh. Gia tri con lai cta tai san duoc ghi
nhan 13 chi phi trong bdo cdo két qua hoat
doéngkinh doanh.

2.12 Thué tai san cé dinh

Thué hoat déng 1a loai hinh thué tai san cé
dinh ma phan I&n rdi ro va |gi ich gén lién véi
quyén s& hitu cla tai san thudc vé bén cho
thué. Khoan thanh todn dudi hinh thirc thué
hoat dong dugc hach todn vao bédo cdo két
qua hoat dong kinh doanh theo phuwong phap
duong thang dya trén thoi han thué hoat
doéng.

2.13 V6n ¢6 phan va cb phiéu quy

Vén chl sé& hitu bao gbm cac c¢d phan duoc
phat hanh. Cacchiphiliénquan tructi€p dén
viéc phat hanh thém c6 phan hodc quyén
chon dugc trir vao sé tién thu dugc do ban cé
phan.

C6 phiéu quy la c6 phiéu clia Tap doan da phat
hanh va dugc Tap doan mua lai. Khoan tién
d3 tra dé mua c6 phiéu, bao gdm cac chi phi
cé lién quan tryc tiép, duwoc trir vao vén chd
s& hitru dén khi céc c6 phiéu quy dugc hly bod
hodc dugc tai phat hanh. S& tién thu do tai
phat hanh hodc ban c6 phiéu quy trir di cac
chi phi lién quan truc tiép dén viéc tai phat
hanh hay ban c6 phiéu quy duwoc tinh vao
phanvén chisé hitu.

2.14 Chi phi di vay

Chi phi di vay lién quan tryc ti€p déi véi hoat
dong xay dung hodc sdn xuat bat ky tai san dd
tiéu chudn sé dugc vén hda trongthdi gian
ma cdc tai san nay duwoc hoan thanh va chuan
bi dwa vao st dung. Chi phi di vay khac duoc
ghi nhan trong bdo cdo két quad hoat dong
kinh doanh khi phat sinh.
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2. CHUAN MU'C CHE DO KE TOAN AP DUNG (tt)
2.15 Ghi nhan doanh thu

(a) Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan trong bao cdo két qua hoat
déng kinh doanh khi phan I&n nhirng rdi ro va lgi ich vé quyén sé&
hitu hang héa da duwoc chuyén giao cho nguwdi mua. Doanh thu
khong duoc ghi nhan khi cé yéu t6 khéng chiac chan mang tinh
trong yéu vé kha nang thu dugc tién ban hang hodc vé kha nang
hang ban bitra lai.

(b) Thu nhép ldi

Thu nhép 13i dwoc ghi nhan khi dugc hwdng trén co s& thoi gian
va |3i sudt thyc té tirng ky.

(c) C6 tire

Cé tirc dwoc ghi nhan trong ky ké toan khi bén dwoc dau tu cong

bé chia cb tirc.

2.16 Chi phi tra trudc

Chi phi tra trwdc bao gdm céc chi phi trad trudc ngan han hoac chi
phi trd trwdc dai han trén bang can doi ké toadn va chd yéu 1a chi
phinang cap tai san thué, chi phi dat trd truwdc, cdng cy, dungcu.

2.17 Thué thu nhap hién hanh va thué thu nhap hoan lai

Thué thu nhap doanh nghiép bao gbm toan
bd s6 thué thu nhap tinh trén thu nhap chiu
thué thu nhap doanh nghiép, ké ca cac khoan
thu nhap nhan duwoc tir hoat dong san xuat,
kinh doanh hang hda dich vu tai nudc ngoai
ma Viét Nam chua ky hiép dinh vé trdnh danh
thué hai lan. Chi phi thué thu nhap bao gém
chi phi thué thu nhap hién hanh va chi phi
thuéthunhap hoanlai.

Thué thu nhap hién hanh 13 s6 thué thu nhap
doanh nghiép phai nép hoac thu hdi dugc
tinh trén thu nhap chju thué va thué suat thué
thu nhdp doanh nghiép clia nam hién hanh.
Thué thu nhap hién hanh va thué thu nhap
hoan lai duwgc ghinhan la thu nhap hay chi phi
khi x4c dinh loi nhudn hodc 16 cta ky phat
sinh, ngoai trir trwdng hop thué thu nhép
phat sinh tir mot giao dich hoac sy kién duwoc
ghi nhan tryc tiép vao vén chi s& hitu trong
cungky hay mot ky khac.

Thué thu nhap hoan lai dugc tinh day dd, st
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dung phuong thirc cong ng, tinh trén cac
khoan chénh l&ch tam thoi gitra gia tri ghi s6
cla cac khodn muc tai san va no phai tra trén
bdo cdo tai chinh va co s& tinh thué thu nhap
cla cdc khodn muc nay. Thué thu nhap hoan
lai khéng duwgc ghi nhan khing thué thu nhap
hoan lai phai trd phat sinh tlr ghi nhan ban
dau cha mot tai sdn hay no phai trd cia mét
giao dich ma giao dich nay khéng phai la giao
dich sap nhap doanh nghiép, khéng cé anh
huwdng dén lgi nhuidn k& todn hoac loi
nhuan/I6 tinh thué thu nhap tai thoi diém
phat sinh giao dich. Thué thu nhap hoan lai
dugec tinh theo thué sut dy tinh dwoc ap
dung trong nién dd ma tai san duoc thu hoi
hodc khoan no phai trd dugc thanh toan dya
trén thué suat da ban hanh hodc xem nhu c6
hiéu lyctai ngay ciia bang can déi ké toan.

Tai san thué thu nhap hoan lai dwoc ghi nhan
khi c6 khad nang s& cé lgi nhuan tinh thué
trong twong lai dé€ sir dung nhitng chénh léch
tam thoi dwockhau trur.

2.18 Chia c6 tirc

Loi nhuan sau thué ctia Cong ty dugc trich chia ¢ tirc cho cac ¢d ddng sau khi dwoc Dai hdi ddng cd
doéng phé duyét.

C6 tirc gilra ky dugc cong bd va chi trd dua trén s6 lgi nhuan wéc tinh dat dwoc. S6 ¢d tire cudi ky
duoc cong bé va chitrd trong nién do ké tiép tir ngudn lgi nhudn chwa phan phdi cdn cl vao sy phé
duyét ctia Dai hdi dong cd déng trong Dai hdi thwdng nién.

Viéc phan phéi lgi nhudn sau thué 2012 cla Cong ty dwoc Dai hoi dong cd ddng phé duyét nhu
sau:

Chiacétlrcndm 2012:30% ménh gia.
Trich quy khen thuédng, phiclginhanvién: 10% lgi nhuan sau thué.
Trathulao HDQT, BKS, Cong tac vién, Ban diéu hanh, Can bé nhan vién chi chét: 5ty déng.
Thuwdng HDQT, BKS, Céng tac vién, Ban diéu hanh, Can bé nhan vién chd chdt: 5% tang trudng loi
nhudn sau thué hgp nhat.
- Lginhuancon laibd sung Quy dau tu phattrién.

2.19 Phuong phap trich 1ap cac quy du triv

Viéc trich 1ap hang nam theo cac quy thudc von chii s& hitu tir lgi nhudn chua phan phdi do cac ¢
déng quyét dinh trong Pai hdi cd déng thudng nién.

2.20 Cac bén lién quan

Cac doanh nghiép, cac ca nhan, truc tiép hay gian ti€p qua mot hodc nhiéu trung gian, cé quyén
kiém soat Cong ty hodc chju su kiém soat clia Cong ty, hodc cling chung su kiém soat vdi Cong ty,
bao gbm ca céng ty me, cOng ty con va cong ty lién két |a cdc bén lién quan. Cac bén lién két, cac cd
nhan truc ti€p hodc gidn ti€p ndm quyén biéu quyét ctia Cong ty ma cé dnh huwdng dang ké doi véi
Cong ty, nhitng nhan su quan ly chd chdt bao gdm gidm déc, vién chirc ciia Cong ty, nhirng thanh
vién mat thiét trong gia dinh clia cac cd nhan nay hodc cc bén lién két nay hodc nhirng cong ty lién
két v&i cac cd nhan nay cling dwoc coilabénlién quan.

Téng Cong ty Dau tw va Kinh doanh V&n Nha nuée hién nam gitt s& ¢d phan 1&n nhat trong Cong ty va
do dé dugc xem |a mot bén lién quan. Tuy nhién, nhirng doanh nghiép chiu su kiém soét hodc chiu
anh huwdng dang ké cia Téng Cong ty Dau tw va Kinh doanh V8n Nha nuée thi khdng dwoc xem 1a céc
bén lién quan vdi Céng ty cho muc dich céng bd thdng tin, bdi vi cdc doanh nghiép nay khéng gay
anh hudng d6ivai Cong ty hodckhdng chju anh huwdng tir Cong ty.

Trong viéc xem xét tirng mdi quan hé cha cac bén lién quan, can chd y tdi ban chat cia méi
quan hé ch khdng chi hinh thirc phap ly cla cac quan hé do.

2.21 Cac khoan dy phong

Cackhodn dy phong duwgc ghinhan khi: TAp doan cé nghia vu ng hién tai, phap ly hodc lién dai, phat
sinh tir cac su kién d3 xay ra; sy giam st nhirng loiich kinh t& ¢ thé xdy ra dan dén viéc yéu cau phai
thanh todn nghia vu ng; va gia tri ciia nghia vu ng dé dugc wdc tinh mét cach dangtin cdy. Dy phong
khong dwoc ghinhan cho cac khoadn 16 hoat ddng trong tuong lai.

Dy phong dugc tinh trén co sé& cdc khoan chi phi dy tinh phai thanh todn nghia vu no. Néu anh
huwdng vé gid tri thdi gian clatién la trong yéu thi du phong duoctinh trén co s& gid tri hién taivaity
1& chiét khau truwdc thué va phdn anh nhirng danh gia trén thj trudng hién tai vé gia tri thoi gian cla
tién va rdi ro cu thé clia khodn ng dé. Gia tri tdng Ién do anh hudng clia yéu t6 thoi gian dwoc ghi
nhan la chiphi divay.
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2.22 Du phong tro cap théi viéc

Theo Luat Lao dong Viét Nam, ngu¢ilao dong
cla Tap doan duoc hudng khodn tro cip théi
viéc can clr vao s6 nam lam viéc. Khoan tro
cdp nay dugc trd mot [an khi ngudi lao dong
thoilam viéc cho Tap doan. Dy phongtrg cip
thoi viéc dwoc 1ap trén co s& udc tinh sé tién
Tap doan phai tra khi chdm dit hop déng lao
dong do ngudilao dong cé thoi gian lam viéc
cho Tap doan. Theo Luat Bao hiém X3 hoi, tir
ngay 1 thang 1 ndm 2009, Tap doan phai ndp
tién vao Quy bao hiém that nghiép do Co
quan B3o hiém X3 hoi Viét Nam quan ly. Do
thye hién chinh sach bao hiém that nghiép,
Tap doan khéng can phai lap du phong cho s6
nam lam viéc cta nguoi lao dong tir ngay 1
thang 1 nam 2009.

Tuy nhién, trg cap thoi viéc phai tra cho céc
nhan vién dd diéu kién hién cé tai thdi diém
ngay 31 thang 12 nam 2013 duoc xac dinh
dua trén sé nam lam viéc clia nhan vién duoc
tinh dén 31 thang 12 ndm 2008 va mirc lwong
binh quan cla ho trong vong sdu thang trudc
thoi diém thoiviéc.

3. TIEN VA CAC KHOAN TUO'NG DUO'NG TIEN

Tién mat

Tién glri ngdn hang

Tién dang chuyén

Cac khoan tuwong duong tién (*)

(*) Cdc khoan twong duong tién bao
goém tién gti ngdn hang cé ky han ddo
han ban déu khéng qud 3 thdng.

Ngay 24 thang 10 nam 2012, B6 Tai Chinh ban
hanh Théng tu s6 180/2012/TT-BTC (“Thoéng
tw 180”) hwéng dan xt ly tai chinh vé chi tro
cdp mat viéc 1am cho ngudi lao dong tai
doanh nghiép. Thong tuw 180 nay quy dinh
rang khi |ap bao cdo tai chinh ndm 2012, néu
ngudn quy du phong tro cap mat viéc [am (Tai
khodn 351 — Quy tro cdp mat viéc 1am) cla
doanh nghiép con s6 du, doanh nghiép phai
hach toan tang thu nhap khac nam 2012 va
khéng dwoc chuyén s6 du quy sang ndm sau
strdung. Ban Téng Giam d6c Tap doan tinrang
Thong tu 180 cling 4p dung cho du phong tro
cip théi viéc. Theo d6, Tap doan d3 hoan
nhap sé du dy phong tro cap thoi viéc tai ngay
31thdng 12 nam 2012 vao thu nhap khac cho
nam két thuc ngay 31 thang 12 ndm 2012 va
khoéng ti€p tuc trich 1ap dy phong tro cap thoi
viéc.

Né&u Tap doan ap dung chinh sach ké toén cho
khodn dy phong tro cip théi viéc trwdc day
theo B6 Luat Lao déng Viét Nam va Chuan
muc k€& toan Viét Nam s6 18, du phong tro
cap thoi viéc can |ap tai thoi diém 31 thang 12
ndm 201313 35.035 triéu dong.

2013

VND
30.418.601.252
167.084.087.326

415.784.152.089

613.286.840.667

2012

VND
29.557.000.325
149.564.383.926
5.526.281
539.848.407.265

718.975.317.797

Tai ngay 31 thdng 12 ndm 2013, cic khodn tuwong duong tién cé gid tri 110 ty dong Viét Nam d3
duwocdunglam tai sdn thé chap cho cac khoan vay ngdn han tir ngan hang (Thuyét minh 12).

4. CAC KHOAN PAU TU TAI CHINH NGAN HAN

Céac khodn dau tu tai chinh ngdn han 1a cadc khodan tién glri ngan hang cé ky han dudi 12 thang tinh tir
ngay cla bang can ddi ké todn, trir cho cdc khodn tién glri ngdn hang cd ky han ddo han ban dau
khong qué 3 thang dugc phan loaivao cdckhodn twong duongtién & Thuyét minh sé 3.
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5. PHAI THU KHACH HANG

Phai thu tlr cic cdng ty lién két (Thuyét minh 32(b))
Phai thu tlr cdc bén thit ba

6. CAC KHOAN PHAI THU KHAC

Chiét khau thvong mai tra truwdc
L3i tién glri phai thu

Phai thu ngudi lao dong

Phai thu khac

7. HANG TON KHO

Hang mua dang di trén dudng
Nguyén vat liéu

Chi phi sdn xuat kinh doanh d& dang
Thanh pham

Hang héa

Dy phong giam gia hang tén kho

2013
VND

515.047.367.344

2012
VND

356.765.200
449.110.288.631

515.047.367.344

449.467.053.831

2013
VND

43.340.621.042
3.299.944.454

8.231.132.192

54.871.697.688

2013
VND

80.761.118.021
238.200.575.337
52.070.111.304
321.552.534.685
69.822.445.076

762.406.784.423
(4.457.981.612)

757.948.802.811

Bién dong vé dy phong hang tdn kho trong ndm nhu sau:

S& dw dau nam
Tang
Hoan nhap dy phong

S6 du cudi nam

2013
VND

6.028.589.133

(1.570.607.521)

4.457.981.612

159

2012
VND

37.379.455.592
1.769.027.778
3.236.251.949
3.934.945.332

46.319.680.651

2012
VND

54.087.252.044
185.398.402.659
24.966.649.172
248.142.138.655
5.275.516.344

517.869.958.874
(6.028.589.133)

511.841.369.741

2012
VND

4.669.661.795
1.425.457.585
(66.530.247)

6.028.589.133
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8. TAI SAN cO PINH

(a) Tai sdn cd dinh hitu hinh

Nguyén gia
Tai ngay 1 thang 1 nam 2013
Tang trong nam

Chuyén tir xay dung co ban d& dang

(Thuyét minh 8(c))
Phan loai lai tai san (*)
Thanh ly

Tai ngay 31 thang 12 nam 2013
Hao mon liiy ké

Tai ngay 1 thang 1 nam 2013
Khau hao trong ndm

Phan loai lai tai san (*)
Thanh ly

Tai ngay 31 thang 12 nam 2013

Gia trj con lai
Tai ngay 1 thang 1 nam 2013

Tai ngay 31 thang 12 nam 2013

Nha clra va
vat kién trac
VND

153.581.445.265
2.425.066.251

63.467.332.424
(861.594.216)
(1.015.983.144)

217.596.266.580

43.235.485.426
15.632.524.865
(821.680.880)
(434.810.237)

57.611.519.174

110.345.959.839

159.984.747.406

Nha xwéng va
May méc
VND

211.592.557.293
5.475.043.642

23.557.479.299
(5.294.286.491)
(6.027.323.710)

229.303.470.033

118.961.949.995
30.206.351.885
(13.787.153.260)
(5.760.311.595)

129.620.837.025

92.630.607.298

99.682.633.008

Phuwong
tién van tai
VND

94.118.138.987
965.460.909

17.509.162.362
(519.945.344)
(3.032.577.898)

109.040.239.016

43.538.906.375
15.300.884.503
(1.049.043.324)
(2.725.245.842)

55.065.501.712

50.579.232.612

53.974.737.304

Thiét bi
van phong
VND

63.327.816.066
2.249.046.091

10.793.446.596
(6.898.758.793)
(1.126.056.747)

68.345.493.213

37.141.323.636

7.538.791.367
(3.141.770.051)
(1.110.263.956)

40.428.080.996

26.186.492.430

27.917.412.217

Téng cdng
VND

522.619.957.611
11.114.616.893

115.327.420.681
(13.574.584.844)
(11.201.941.499)

624.285.468.842

242.877.665.432

68.678.552.620
(18.799.647.515)
(10.030.631.630)

282.725.938.907

279.742.292.179

341.559.529.935
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(*) Viéc phan loai lai tai sdn dugc thuc hién theo hudng din cla Thong tu
45/2013/TT-BTC quy dinh vé ché& dd quan ly, s&r dung va trich khau hao tai san c6
hiéu lyc tr ngay 10 thang 6 nam 2013 va dp dung tlr nam tai chinh 2013, theo d¢,
céctaisan cé dinh cé gia tri dwdi30triéu sé dwoc phan loai sang chi phitra trudc dai

han.

Nguyén gia tai san c6 dinh hiru hinh cta Tap doan d3 khiu hao hét nhung con sir
dung tai ngay 31 thang 12 nam 2013 13 106.244 triéu dong Viét Nam (tai ngay 31
thdng 12 ndm 2012:97.962 triéu dong Viét Nam).
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8. TAI SAN CO PINH (tt)

(b)Tai sdn cd dinh vé hinh

Nguyén gia

Tai ngay 1 thang 1 nam 2013
Tang trong nam

Chuyén tir xay dung co ban
d& dang (Thuyét minh 8(c))
Chuyén ttr chi phi tra trudc
dai han (Thuyé&t minh 10)
Phan loai lai

Thanh ly

Tai ngay 31 thang 12 nam 2013

Hao mon Iiiy ké

Tai ngay 1 thang 1 nam 2013
Khau hao trong ndm
Chuyén ti chi phi tra trudc
dai han (Thuyét minh 10)
Phan loai lai tai san

Tai ngay 31 thang 12 nam 2013

Gia tri con lai
Tai ngay 1 thang 1 nam 2013

Tai ngay 31 thang 12 nam 2013

Quyén sir dung
dat vé thoi han
VND

103.839.330.049
823.003.000

6.482.250.000

1.553.088.104
(3.424.495.240)

Quyén sir dung
dat c6 thei han
VND

65.482.275.339

1.685.499.371

6.644.184.030
(1.553.088.104)

Phan mém
vi tinh Tong cdng
VND VND

5.602.037.805 174.923.643.193
- 823.003.000

146.160.000 8.313.909.371
- 6.644.184.030

(10.000.000)  (10.000.000)
- (3.424.495.240)

109.273.175.913

72.258.870.636

5.738.197.805 187.270.244.354

5.210.030.860
1.270.279.432

1.006.483.413
(35.247.478)

2.712.423.468  7.922.454.328
1.129.394.633  2.399.674.065

- 1.006.483.413
(9.166.641) (44.414.119)

7.451.546.227

3.832.651.460 11.284.197.687

103.839.330.049

60.272.244.479

2.889.614.337 167.001.188.865

109.273.175.913

64.807.324.409

1.905.546.345 175.986.046.667

(c) Chi phi xdy dung co ban d& dang

2013
VND

S6 du dau nam 70.391.435.034
Tang 336.873.642.724
Chuyén sang tai san cé dinh hitu hinh
(Thuyét minh 8(a))

Chuyén sang tai san c¢6 dinh vd hinh
(Thuyét minh 8(b))

Chuyén sang chi phi tra truéc

(115.327.420.681)

(8.313.909.371)
(2.086.683.833)

2012
VND

46.746.407.572
84.240.374.974

(58.659.132.557)

(1.936.214.955)

S6 du cudi nam 281.537.063.873

70.391.435.034
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9. CAC KHOAN PAU TU TAI CHINH DAI HAN

(a) Dau tu vao cong ty lién két

Céng ty C6 phan Tao Vinh Hao
Céng ty C6 phan Bao bi
Cong nghé cao Vinh Tuwong (*)

2013
VND

5.434.273.514

2012
VND

5.434.273.514

3.900.000.000

(*) Céng ty C6 phén Bao bi Céng nghé cao Vinh Tuwdng

(VIPHACO) phdt hanh thém cé phiéu dé téng vén diéu Ié tir 50 ty

5.434.273.514

9.334.273.514

ddng Viét Nam 1én 150 ty doéng Viét Nam. Theo dé, ty Ié s& hitu cua Tép doan trong VIPHACO giam tir 20% xuéng con
6,67% va VIPHACO khéng con la céng ty lién két clia Tap dodn ké tir ngay 2 thang 4 ndm 2013. Khodn déu tw ndy duoc

phdn logi sang déu tw dai han khdc.

Bién dong dau tu vao cong ty lién két trong ndm
nhu sau:

S6 duw dau nam

LS tir cong ty lien két

C6 tirc da nhan

Chuyén sang dau tu dai han khac

S6 du cudi ndm

(b) Pau tv dai han khac

Céng ty C6 phan Bao bi Cong nghé cao Vinh Tudng
Cong ty C6 phan Duoc va Vat tv y t& Binh Duwong
Céng ty C6 phan Duoc va Vat tv y t&€ Nghé An
Céng ty C6 phan Duwoc phdm Tra Vinh

Cong ty C6 phan Duoc va Vat tv y t& Ninh Thuan
Céng ty C6 phan Dugc pham Tay Ninh

Céng ty C6 phan Dugc pham Clru Long

(c) Du phong gidm gid dau tu dai han

Bi€n dong du phong giam gia dau tu dai han
trong ndm nhu sau:

S6 duv dau nam

Tang

Hoan nhap dy phong

S6 duw cudi ndm

2013
VND

9.334.273.514
(400.000.000)

(3.500.000.000)

2012
VND

10.086.282.266
(187.558.752)
(564.450.000)

5.434.273.514

9.334.273.514

2013
VND

20.000.000.000
4.286.800.000
3.922.880.000
2.575.315.200
796.675.000
221.960.000
27.420.000

2012
VND

4.286.800.000
3.922.880.000
2.575.315.200
796.675.000
221.960.000
27.420.000

31.831.050.200

11.831.050.200

2013
VND

4.513.881.449
16.500.000.000
(4.513.881.449)

2012
VND

4.513.881.449

16.500.000.000

4.513.881.449

S6 duv du phong tai ngay 31/12/2013 thé hién du phong cho khoadn dau tw dai han vao Cong ty
C6 Phan Bao Bi cdng nghé cao Vinh Tuwdng (2012: 16.500.000.000 déng Viét Nam).
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10. CHI PHi TRA TRU'G'C DAI HAN

Chi tiét chi phi tra Ningcap  Tién thué dat Céng cu,
trude dai han dugc tai san thué tra trudc dung cu
trinh bay nhu sau: VND VND VND

S6 du dau ndm

Tang trong nam -

Chuyén sang tai san
c8 dinh vé hinh (*)
(Thuyé&t minh 8(b))

(5.637.700.617)

1.064.919.744 18.158.828.142 123.753.286
7.954.319.745
Phan b6 (406.616.815) (422.513.621) (2.151.487.923)

Téng cdng
VND

19.347.501.172

7.954.319.745
(2.980.618.359)

(5.637.700.617)

S6 du cui ndm 658.302.929 12.098.613.904  5.926.585.108

18.683.501.941

(*)  Théhién khodn chiphithué trd trudc ciia mét 16 dat ma Tap doan dé duroc cp quyén stk dung dét.

11. TAI SAN THUE THU NHAP HOAN LAI

Bién dong gbp cla thué thu nhap hoan lai khong
tinh bu trir cac s6 du lién quan dén cling mot co 2013
quan thué nhu sau: VND

5.840.892.665
2.416.106.913

S6 duw dau nam
Ghi nhan vao bdo cdo két qua hoat dong kinh doanh

2012
VND

5.509.693.831
331.198.834

S6 du cudi ndm 8.256.999.578

5.840.892.665

Tai san thué thu nhap hoan lai ch yéu phat sinh tir cdc khodn chénh léch tam thoi dwoc khau trir
cla cac khodn dy phong va cac khoan 13i chwa thwe hién phat sinh gitra cdc cong ty con trong cung

Tap doan khi thyc hién hgp nhatbdo céo.

2013
12. VAY NGAN HAN VND
Vay ngan han ngan hang (*) 100.000.000.000

Vay tlr nhan vién cla Tap doan (**) 27.031.078.559

2012
VND

19.484.808.997

127.031.078.559

19.484.808.997

(*)  Cdc khodn vay nay duwoc dém béo béng tién giri 6 ky han tai ngén hang (Thuyét minh 3) va chju Idi sudt tir

0,46% dén 0,52% mét thdng.

(**) Cdckhodnvay ndy khéng duwoc ddm bdo va chiju ldi sudt thdng 0.42% dén 0.9% (2012: tir 0,9% dén 1,1% mét thdng).
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13. PHAI TRA NGU'O1 BAN

Phai tra cho cic bén th ba

14. THUE VA CAC KHOAN KHAC
PHAI NOP NHA NUGC

Thué gia tri gia tang

Thué thu nhap doanh nghiép - hién hanh
Thué thu nhép ca nhan

Céc loai thué khac

15. CHI PHi PHAI TRA

Chi phi chiét khau thuong mai va khuyén mai

Chi phi héi thao

Chi phi ti€p thi va chdm séc khach hang
L3i vay phai tra

Chi phi quang cdo

Cac chi phi phai tra khac

16. CAC KHOAN PHAI TRA, PHAI NOP
NGAN HAN KHAC

Chiét khau thwong mai gitt lai
Phi cdng doan va bao hiémy té
C6 tirc phai tra

Phai trad khac

2013
VND

2012
VND

267.947.613.018

73.733.794.359

2013
VND

6.994.254.300
42.465.676.431
6.986.166.309
138.030.374

2012
VND

9.613.137.679
16.469.400.198
7.437.163.434

56.584.127.414

33.519.701.311

2013
VND

215.040.838.957
8.010.929.648
6.574.318.617
500.243.621

5.735.599.672

2012
VND

207.608.245.962
16.925.732.519
517.334.795
980.410.624
5.520.924.677
10.461.551.123

235.861.930.515

242.014.199.700

2013
VND

56.122.553.316
1.932.376.325
17.894.000
9.366.037.401

2012
VND

39.675.278.154
3.761.839.350
17.894.000
20.128.556.141

67.438.861.042

63.583.567.645
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17. QUY KHEN THUONG, PHUC LOI

QuY nay hinh thanh tir viéc trich 14p tir Igi nhudn chua phan phdi theo quyét dinh clia cac c6 dong
tai dai hoi c6 dong thudng nién ctia Cong ty va cac cdng ty con. Quy nay dugc sir dung dé chi trd
tién thudng va phuc loi cho nhan vién cda Tap doan theo chinh sdch khen thudng va phac lgi cla
Tap doan va thudng cho Hoi ddng Quan tri theo nghi quyét dai hoi C6 dong thuwdng nién clia Cong
tyvacdccongtycon.

Bién déng cla quy khen thudng, phic lgi trong ndm nhu sau:

S6 du dau nam

Trich quy trong ndm

(Thuyét minh 27)

St dung quy trong ndm

Tai san hinh thanh tir quy phat
trién khoa hoc va cong nghé

Khau hao tai san hinh thanh tir quy
phat trién khoa hoc va cong nghé

S6 duw cudi ndm

Quy phat trién
khoa hoc va
cong nghé
VND

15.766.459.349

36.350.477.547
(5.059.787.148)

(8.061.941.155)

Quy phat trién
khoa hoc va
cong nghé da
hinh thanh TSCD
VND

5.496.650.376

8.061.941.155

(1.618.178.812)

Téng cdng
VND

21.263.109.725

36.350.477.547
(5.059.787.148)

(1.618.178.812)

38.995.208.593

11.940.412.719

50.935.621.312

Quy khen thwéng Quy thwéng
phicloi  Quy phuc lgi d3 Hoi dong
nhan vién hinh thanh TSCD Quan tri Téng cdng
VND VND VND VND
S6 du dau nam 39.214.437.183  20.659.795.068 2.785.088.462 62.659.320.713
Trich quy trong nam 56.292.766.983 - 11.346.141.417 67.638.908.400
Tai san hinh thanh ti
qu¥ phuc loi (16.998.367.756)  16.998.367.756 . -
Kh&u hao tai san hinh
thanh tr quy phuc lgi - (3.402.525.956) - (3.402.525.956)
Str dung quy (51.752.382.086) - (9.409.678.450) (61.162.060.536
S6 du cudi ndm 26.756.454.324  34.255.636.868 4.721.551.429 65.733.642.621

18. QUY PHAT TRIEN KHOA HOC VA CONG NGHE
Theo Théng tw s6 15/2011/TT-BTC ngay 9 thang 2 ndm 2011, cic don vi duwoc phép 1ap quy phét
trién khoa hoc va cdng nghé dé str dung cho céc hoat déng nghién clru va phat trién. Dy phong
duoc tinh la chi phi. Quy dwoc st dung khi cac hoat dong nghién clru va phat trién dugc thuc hién

vatién duoctra.

Bién dong cla quy phat trién khoa hoc va cong nghé trong ndm nhu sau:
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19. VON O PHAN

31.12.2013 31.12.2012
S8 ¢6 phiéu VND S& co phiéu VND
Vén c6 phan duoc
duyét da phat hanh 65.376.429 653.764.290.000 65.376.429 653.764.290.000
Cé phiéu quy (10.130) (455.850.000) (10.130) (455.850.000)
C6 phiéu phé théng 65.366.299 653.308.440.000 65.366.299 653.308.440.000

dang lvu hanh

C6 phiéu phd théng cd ménh gia 1a 10.000 dong. Mdi c6 phiéu phd thong tuong (ng véi mot phiéu
biéu quyét tai cac cudc hop cd déng clia Cong ty. Cic cd ddng duwgcnhan cd tirc ma Céng ty cong bé
va tirng thoi diém. Tat cd c6 phiéu phé thdng déu cé thir ty wu tién nhu nhau ddi vdi tai san con lai
cla Coéng ty. Cac quyén loi cla cac c6 phiéu d3 dugc Cong ty mua lai déu bj tam ngirng cho téi khi
chungduocphathanhlai.

Bién d6ng von c6 phan trong nam:

31.12.2013 31.12.2012
S6 c6 phiéu VND S8 co phiéu VND
S& duw dau ndm 65.366.299 653.308.440.000 65.166.299 651.308.440.000
C6 phiéu phé théng
da phat hanh - - 200.000 2.000.000.000
S& du cudi ndm 65.366.299 653.308.440.000 65.366.299 653.308.440.000
BAO CAO
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20. TINH HINH TANG GIAM VON CHU SO’ HO'U

Tai ngay 1 thang 1 nam 2012

Cé6 phiéu d3 phat hanh

Loi nhuan trong nam

Chia c6 tirc

Phan b6 cho cac quy

Trich quy khen thuéng va phuc loi
Trich quy thudng H6i d6ng Quan tri

Tai ngay 31 thang 12 nam 2012

Loi nhuan trong nam

Chia ¢4 tirc ciia ndm 2012

Tam (rng c6 tirc ctia ndm 2013
Phan b6 cho céc quy

Trich quy khen thuédng va phuc loi
(Thuyét minh 17)

Trich quy thudng H6i dong Quan tri
(Thuyét minh 17)

Tai ngay 31 thang 12 ndam 2013

Vén gép cha chi
sé hiru
VND

651.764.290.000
2.000.000.000

Cé phiéu quy
VND

(455.850.000)

653.764.290.000

(455.850.000)

653.764.290.000

(455.850.000)

Quy dau tw
va phat trién
VND

286.384.048.884

204.753.118.379

491.137.167.263

210.259.593.005

701.396.760.268

Quy du phong
tai chinh

VND

66.541.621.663

220.422.972

66.762.044.635

167.707.182

66.929.751.817

Lo'i nhuén sau thué
chua phan phdi Téng cdng
VND VND

377.312.752.928 1.381.546.863.475
- 2.000.000.000
485.921.786.675
(130.532.598.000)

485.921.786.675
(130.532.598.000)
(204.973.541.351)
(42.473.937.214)
(8.742.863.670)

(42.473.937.214)
(8.742.863.670)

1.687.719.251.266
588.959.753.802
(130.732.598.000) (130.732.598.000)
(98.049.448.500) (98.049.448.500)
(210.427.300.187) ;

476.511.599.368
588.959.753.802

(55.487.114.834) (55.487.114.834)

(11.044.369.634) (11.044.369.634)

559.730.522.015 1.981.365.474.100
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21. CO PONG THIEU SO

S6 du dau nam

Loi nhuan thudn phan bd cho s8 déng thiéu s6
trong nam

Trich qu{ khen thuwdng va phuc loi

Trich quy thudng Hoi ddng quan tri

Cé tirc d3 chia

S6 dw cudi ndm

22. CO TUC

2013
VND

15.750.128.249

4.292.243.167
(805.652.150)
(301.771.783)
(857.500.000)

2012
VND

11.911.380.319

5.371.014.333
(635.336.802)
(161.929.601)
(735.000.000)

18.077.447.483

15.750.128.249

Trong ndm 2013, Cong ty d3 cong bd va chi tra c6 tirc bang tién dot 2 va 3 clia ndm 2012 & mirc 10%

moidot.

Vao ngay 2 thang 8 ndm 2013, H6i dong Quan tri cia Cong ty da phé duyét viéc tam chia ¢ tirc bang
tiendot 1 clandm 2013 & mirc 15%. C6 tirc nay da duoc chitra vao ngay 30 thang 8 nam 2013.

C6 tirc bang tien dot cudi clia ndm 2013 sé duoc dé xuat trong Dai hdi dong C6 ddng clia Cong ty t6

chirctrongnam 2014.

23. DOANH THU

(a) Doanh thu thuan

Doanh thu

Thanh pham d3 ban
Hang héa da ban
Doanh thu dich vu
Hang khuyén mai

Céc khoan giam trir
Chiét khau thwong mai (*)
Hang bén bi tra lai

Doanh thu thuan

Trong dé:

Doanh thu ban hang thanh pham
Doanh thu ban hang hdéa

Doanh thu dich vu

Doanh thu hang khuyé&n ma3i

BAO CAO
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2013
VND

3.648.071.755.256
425.521.013.151
20.067.847.691
136.561.766.065

2012
VND

2.721.921.636.997
113.195.695.133
17.323.928.221
96.845.211.197

4.230.222.382.163

2.949.286.471.548

(689.741.098.767)
(13.123.983.185)

(637.716.080)
(17.572.263.020)

(702.865.081.952)

(18.209.979.100)

3.527.357.300.211

2.931.076.492.448

3.004.645.593.649
366.083.210.710
20.067.847.691
136.560.648.161

2.704.231.508.811
112.709.143.829
17.323.928.221
96.811.911.587

3.527.357.300.211

2.931.076.492.448

23. DOANH THU (tt)

(a) Doanh thu thuan (tiép theo)

(*) Trong ndm 2013, Tap doan d3 phan loai khoan chiét khdu thuong mai thanh mét khodn muc

riéng trén bdo cdo két qua kinh doanh thay vi trir truc ti€p vao doanh thu cho phu hop hon véi

hé théng k& todn Viét Nam. S6 liéu so sdnh cla ndm trwdc cla khoan chiét khau nay la

621.027.611.580 d6ng Viét Nam.

(b) Doanh thu hoat dong tai chinh

L3i tién glri

L3i chénh léch ty hdi dodi gia da thuc hién
Cé tirc

L3i tir thanh ly khodn dau tv

Doanh thu hoat dong tai chinh khac

24. GiA VON HANG BAN

Gia von cha thanh pham d3 ban

Gié vén cla hang hda d3 bén

Gié vén cha hang khuyén mai

Gid vén cla dich vu cung cap

(Hoan nhéap)/chi phi dy phong giam gia
hang tén kho

25. CHI PHi TAI CHiNH

Chiét khau thanh toan

Chi phi I3i vay

LS chénh léch ty gid hoi dodi da thuc hién
Hoan nhap dy phong gidm gid dau tw dai han
C4c chi phi tai chinh khac

2013
VND

45.144.327.640
1.734.178.444
671.856.142

419.426.401

2012
VND

39.102.635.155
2.001.753.137
421.533.155
20.000.000
631.498.634

47.969.788.627

42.177.420.081

2013
VND

1.392.977.700.826
352.461.960.554
124.204.858.452
18.809.646.954

(1.570.607.521)

2012
VND

1.275.840.155.247
104.872.250.892
90.537.912.385
14.668.590.756

1.358.927.338

1.886.883.559.265

1.487.277.836.618

2013
Vnb

17.231.206.349
2.269.547.030
1.355.415.261
(4.513.881.450)
113.235.585

2012
Vnb

2.611.607.290
1.709.118.220

132.308.093

16.455.522.775

4.453.033.603
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26. CHI PHi BAN HANG

Chi phi nhan vién

Chi phi chiét khau va khuy&n mai
Chi phi quang cdo

Chi phi héi thao gidi thiéu sdn pham
Chi phi van chuyén

Chi phi cham sdc khach hang

Chi phi nguyén liéu, vat liéu

Chi phi khdu hao tai sdn ¢d dinh

Chi phi dung cu d6 dung

Chi phi khéc

27. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan vién

Chi phi quy phét trién khoa hoc va cdng nghé
(Thuyét minh 18)

Chi phi dich vu mua ngoai

Chi phi khau hao tai sdn cd dinh

Chi phi dung cu d6 dung

Chi phi duv phong no phai thu kho doi

Chi phi nguyén liéu, vat liéu

Thué, phi va Ié phi

Chi phi bang tién khac

28. THU NHAP VA CHI PHi KHAC

Thu nhap khac

Thu tir chuyén nhuong thuwong hiéu (*)
Thu tu hoa hdng ban hang

Thu nhép tir thanh ly tai sdn cé dinh
Thu tuw boi thwong bao hiém chay nd
Thu nhap tir bén phé liéu

Dy phong tro cap théi viéc hoan nhap trong nam

Thu nhéap khac

Chi phi khac

Gia tri con lai cha tai san ¢d dinh thanh ly va xéa s6

Chi phi khac

2013
VND

335.960.751.296
148.822.101.294
101.113.448.985
63.800.991.431
18.232.295.644
13.602.487.489
12.437.118.860
12.349.170.379
4.472.257.789
59.312.783.447

2012
VND

304.912.007.078
129.973.361.517
67.637.607.674
68.186.712.437
17.126.471.303
15.353.196.636
13.341.456.689
12.722.530.392
3.802.624.508
76.545.479.576

770.103.406.614

709.601.447.810

2013
VND

171.752.758.544

36.350.477.547
13.582.475.230
12.572.092.529
5.815.080.375
3.988.592.986
784.435.454
429.965.624
25.482.027.443

2012
VND

158.599.745.411

10.575.397.033
11.244.357.263
3.754.921.122
3.020.732.338
916.520.043
472.412.091
29.643.087.426

270.757.905.732

218.227.172.727

2013
VND

127.476.000.000
27.666.754.978
6.473.133.397
4.725.320.451
933.484.551

14.737.064.091

2012
VND

4.688.181.874
819.360.195
29.169.045.202
4.948.240.745

182.011.757.468

39.624.828.016

4.595.805.109
26.642.230.474

3.134.167.270
5.209.967.512

31.238.035.583

8.344.134.782

29. THUE THU NHAP DOANH NGHIEP

S6 thué trén lgi nhuan trudce thué cla Tap doan khac véi s6 thué khi dwoc tinh theo thué suat

théng thudrng 25% theo quy dinh cha luat thué€ hién hanh nhu sau:

Loi nhuan ké toan trwdc thué

Thué tinh & thué suat 25%

Diéu chinh:

Chi phi khéng duoc khau trir

Thu nhap khéng chju thué

Dy phong thiéu/(thlra) cdc nam trudce
Uu d3i thué

Chi phi thué thu nhap doanh nghiép

2013
VND
781.500.416.337

2012
VND
584.787.556.253

195.375.104.084

14.732.810.707
(167.964.035)
111.079.621
(21.802.611.009)

146.196.889.063

12.249.695.838

(105.383.289)
(30.618.285.343)
(34.228.161.024)

188.248.419.368

93.494.755.245

Chi phithué thu nhap doanh nghiép cho ndm tai chinh dwgc wdc tinh dwa vao thu nhap chiu thué

va cd thé co nhirng diéu chinh tuy thudc vao sy kiém tra clia co quan thué.

Thué suat dp dung

Céng ty

Theo Quyét dinh s6 3044/QP-UBND ctia Uy ban Nhan dan Thanh phd Can Tho, Cong ty chiu thué
thu nhap doanh nghiép theo murc thué suat 20% tinh tlr ndm 2005 dén nam 2014 va 25% cho
nhitng ndm ti€p theo. Quyét dinh s6 3044/QD-UBND cho phép Cong ty dugc mién thué thu nhap
tlrnam 2005 dén nam 2006 va gidam 50% thué thu nhap tirndm 2007 dé€n nam 2011.

Mrc gidm thué trén khéng ap dung vdi cdc khoan thu nhap khéc. Cac khoan thu nhap khac nay

chiumircthué suat 25%.

Cdc céng ty con

Ngoai trir Cong ty TNHH MTV In bao bi DHG, Cong ty TNHH MTV Duoc liéu DHG, Cong ty TNHH

MTV Dugc phdm ST va Cong ty C6 phan Duoc S6ng Hau, cac cdng ty khdc trong tap doan cé nghia
vu ndp cho Nha nudc thué TNDN bang 25% trén loi nhuan tinh thué.

Thu nhép khac - $6 thuan 150.773.721.885 31.280.693.234

(*) Thé hién sé tién thu dugc tir viéc chuyén nhugng nhan hiéu tat ca cac san pham duogce va thuc
pham chirc ndng “Eugica” cho Mega Lifesciences Limited trong ndm 2013.
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29. THUE THU NHAP DOANH NGHIEP (tt)

Céng ty TNHH MTV
In Bao bi DHG ¢
(“In Bao bi DHG”)

Céng ty TNHH MTV
Duoc lieu DHG — ¢
(“Duoc liéu DHG”)

Cong ty TNHH MTV
Duwoc phdm ST ¢
(“Dugc phdm ST”)

Céng ty TNHH MTV
Duwoc phdm HT ¢
(“Duwoc phdm HT”)

Céng ty C6 phén
Duoc Séng Hau —¢
(“Duoc Séng Hau”)

Theo Gidy chirng nhan d3u tw, In Bao bi DHG cé nghta vu ndp cho
Nha nwdc thué TNDN bang 25% trén Igi nhuan tinh thué. Cac diéu
khodn trong Gidy chirng nhan dau tv cla In Bao bi DHG cho phép
Cong ty dugc mién thué thu nhap tir ndm 2009 dén 2010 va gidm
50% thué thu nhap trong tirndm 2011 dén ndm 2012.

Theo Gidy chirng nhan dau tu, Dugc liéu DHG c6 nghia vu ndp cho
Nha nuéc thué TNDN bang 20% trén Igi nhuén tinh thué tir ndm
2009 dén nam 2018 va 25% cho cdc nam tiép theo. Cac diéu khoan
trong Gidy chirng nhan dau tu cda Dugc liéu DHG cho phép Cong ty
dwoc mién thué thu nhap tir ndm 2009 dén 2010 va gidm 50% thué
thunhaptrong tirnam 2011 dénndm 2013

Theo Gidy chirng nhan d4au tu, Dugc phadm ST cé nghia vu ndp cho
Nha nuwéc thué TNDN bang 20% trén loi nhuan tinh thué tir ndm
2009 dén nam 2018 va 25% cho cac nam tiép theo. Cac diéu khoan
trong Gidy chirng nhan dau tv clia Dugc pham ST cho phép Cong ty
duwoc mién thué thu nhap tir ndm 2009 dén 2010 va gidm 50% thué
thunhdptrongtirndm 2011 dénnam 2014.

Theo Gidy chirng nhan dau tw, Dwoc pham HT cé nghia vu ndp cho
Nha nuwéc thué TNDN bang 20% trén lgi nhuan tinh thué tir ndm
2008 dén nam 2014 va 25% cho cdc nam tiép theo. Cac diéu khoan
trong Gidy chirng nhan dau tv ca Dwoc phdm HT cho phép Cong ty
duocgidm 50% thué thu nhap tir ndm 2008 dén 2009.

Theo Gidy chirng nhan dau tu, Dugc S6ng Hau ¢ nghia vu ndp cho
Nha nuwédc thué TNDN bang 15% d6i vdi sdn xuat, 20% doi véi
thwong mai trén lgi nhuan tinh thué tir ndm 2008 dén nam 2019 va
25% cho cdc ndm tiép theo. Cac diéu khoan trong Gidy chirng nhan
d4au tw ctia Dwoc S6ng Hau cho phép Cong ty dugc mién thué thu
nhap tir ndm 2008 dén 2010 va gidm 50% thué thu nhap trong tir
nam 2011 dénnam 2017.

Tat ca cdc mién giam thué trén khong ap dung vai cac khoan thu nhap khdc, cac khoadn thu nhap
khac nay chiu mdrc thué suat 25%.

BAO CAO
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30. LAl CO’ BAN TREN CO PHIEU

Loi nhuan thudn phan bd cho céc ¢ déng (ddng)
C6 phiéu phé théng d3 phat hanh dau nam

Anh hudng cta c6 phiéu phd théng phét hanh

trong nam

S8 lwong binh quan gia quyén cda sé ¢ phiéu phd
théng dang lwu hanh cudi nam (cd phiéu)

L3i co ban trén c6 phiéu (déng)

2013
VND

588.959.753.802

2012
VND

485.921.786.675

Tap doan khéng cé cé phiéu tiém ndng cé tadc déng suy giam |3i trén c6 phiéu

31. CHI PHi SAN XUAT KINH DOANH
THEO YEU TO

Chi phi nguyén vat liéu trong chi phi sdn xuét
Chi phi nhan cong

Chi phi dich vu mua ngoai

Chi phi khdu hao

Chi phi khac

32. GIAO DICH VO1 CAC BEN LIEN QUAN

65.366.299 65.166.299
- 121.644
65.366.299 65.287.943
9.010 7.443
2013 2012

VND VND

1.478.240.362.562

730.176.858.614
454.342.785.538

60.025.400.722
126.918.446.183

1.276.843.237.344
663.598.533.630
381.377.678.727
66.767.681.623
121.331.970.871

2.849.703.853.619

2.509.919.102.195

C6 dongldn nhat cua Cong ty 1a Téng Cong ty DAu tu vén Nha nudce ("SCIC"), sé hitu 43.31% von cd

phan cta Congty. SCIC dwoc kiém soat bai Chinh phd nuwdc CHXHCN Viét Nam.

(a) Nghiép vu v&i cac bén lién quan

Trong nam, cac nghiép vu sau day duoc thyc hién
v&i cac bén lién quan:

i. Mua hang héa va dich vu

Cong ty lién két
Cong ty C6 phan Tao Vinh Hao

ii. Thu nhép cé ture

Cong ty lién két
Cdng ty C6 phan Tao Vinh Hao

fii. Chi tré cé turc

Tong Cong ty Dau tu va Kinh doanh
Vén Nha nuéc (“SCIC”)

iv. Cdc khodn chi cho cdc nhén sw quédn ly chi chét

Lwong va cac quyén lgi gop khac

2013
VND

4.004.000.000

2012
VND

9.693.200.000

564.450.000

99.095.916.500

56.626.238.000

14.668.492.342

11.676.490.369
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32. GIAO DICH VO'1 CAC BEN LIEN QUAN

(b) S6 dw cudi nam véi cac bén lién quan

Phdi thu khdch hang (Thuyét minh 5) 2013 2012
VND VND

Cong ty lién két (Thuyét minh 9(a))

Céng ty C6 phan Bao bi cong nghé cao Vinh Tudng - 356.765.200

33. BAO CAO BQ PHAN

Théng tin bd phan duogc trinh bay theo bé phan theo linh vye kinh doanh cia Tap doan. Bdo cdo
chinhyéu, bé phan theo linh virc kinh doanh, duwgc dua vao co ciu bdo cdo ndi bd va quan ly cha Tap
doan.

K&t qua bdo cdo bd phan bao gdm cac khoan muc phan bé tryc ti€p cho mét bd phan cling nhuw cho
cacbd phan dugc phan chiatheo métcosdhoply. Cackhodn muckhdéng dugc phan bd bao gom tai
san, ng phai trd, doanh thu tir hoat déng tai chinh, chi phi tai chinh, chi phi ban hang, chi phiquan ly
doanh nghiép, I3i hodc 16 khac va thué thu nhap doanh nghiép.

B6 phan theo linh vuc kinh doanh

Khi trinh bay thong tin b phan theo linh vye kinh doanh, doanh thu b phan dua vao linh viec
kinh doanh 13 duwgc phdm, thyc phdm chirc ndng va linh viee kinh doanh khac.

2013 2012
VND VND
Doanh thu thuin

34. CAM KET
(a) Cam két von

Cac cam két vé chi tiéu tao |ap tai sdn cd dinh
tai ngay lap bang can déi ké todn nhu sau:

P3 duogc duyét nhuwng chua ky hop déng
P3 dugc duyét va d3 ky hop déng nhung chua hach
toan vao bdo cao tai chinh

(b) Cam két thué hoat déng

2013
VND

277.981.720.607

181.158.336.297

2012
VND

693.655.841.444

120.853.848.501

459.140.056.904

814.509.689.945

Cac hop déng thué hoat dong khdng hly ngang, Tap doan phai trd murc t6i thiéu trong twong lai

nhwsau:

i. Thué nha
Trong vong 1 nam
T&r 1 dén 5 nam

Téng cdng cac khoan thanh toan t6i thiéu
ii. Thué dat

Trong vong 1 nam

Tir 1 dén 5 ndm

Trén 5 nam

Téng cdng cac khodn thanh toan t6i thiéu

2013 2012

VND VND
12.000.000 882.837.545
- 327.055.000
12.000.000 1.209.892.545

2.141.497.932
8.565.991.728
54.363.706.995

1.999.355.673
7.997.422.692
51.735.535.190

65.071.196.655

61.732.313.555

Dugc phdm
Thyc pham chirc ndng
Khac

Gia von hang ban
Dugc phdm

Thyc phdm chirc ndng
Khac

Loi nhuan gop

Dugc pham

Thyc pham chirc ndng
Khac

BAO CAO
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2.943.574.401.650
317.790.760.412
265.992.138.149

2.557.229.860.011
180.187.315.392
193.659.317.045

3.527.357.300.211

2.931.076.492.448

(1.508.336.811.907)
(186.830.484.474)
(191.716.262.884)

(1.272.523.446.387)
(80.820.988.271)
(133.933.401.960)

(1.886.883.559.265)

(1.487.277.836.618)

1.435.237.589.743
130.960.275.938
74.275.875.265,00

1.284.706.413.624
99.366.327.121
59.725.915.085

1.640.473.740.946

1.443.798.655.830

35. QUAN LY RUI RO TAI CHIiNH

Cac yéu to rui ro tai chinh

Téng quan

Tap doan chiu cac rai ro sau khi s&t dung céc cong cu tai chinh:

- Rli ro thi truong
- Rdi ro tin dung
- RUi ro thanh khodn

Ban T6éng Giam déc chiu trach nhiém chung déi véi viéc thiét 1ap va gidm sat nguyén tac quan ly rdi
ro tai chinh. Ban Téng Gidm d6c thiét 1ap cac chinh sadch nham phat hién va phan tich cac rdiroma
Tap doan phai chiu, thiét 14p cac bién phap kiém soat rdi ro va cdc han mirc rii ro thich hop, va gidm
sat cdc rhi ro va viéc thue hién cdc han mire rii ro. Hé thdng va chinh sach quan ly rii ro dugc xem
xét lai dinh ndm nham phan anh nhirng thay d6i clia cac diéu kién thj treong va hoat dong clia Tap
doan.

BAO CAO
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35. QUAN LY RUI RO TAI CHIiNH (tt)

(a) Rui ro thj truong

Rui ro thi trudng la rdi ro gia tri hop Iy hodc lwu chuyén tién té tuong lai ciia mot cong cu tai chinh sé
bién déng theo sy bién ddng clia gid thitruwdng. Rdiro thitrudng bao gdm 3 loairdiro: rdirotién té,
rdi ro 13i suat va rdi ro gid. Muc tiéu cla viéc quan ly rdi ro thi trudng 1a quan ly va kiém soat mirc d6
rdiro trong gidi han chap nhan dwoc, trong khivan t8i da héa lgi nhuan.

i. Rdirotiénté

Tap doan chju rliro ty gid trén cac giao dich mua va ban bang cac déng tién
té khéng phaila dong Viét Nam. Cac ngoaité cé rliro nay chi yéu la déng
Péla My (“USD”).

Tap doan dam bao rang mc do rdi ro tién té thuan duoc duy tri &@ mot
murc do cé thé chap nhan dwoc bang cdch mua hodc ban cac ngoai té theo
ty gid thuc hién tai thoi diém khi can thiét dé han ché sy mat can bang
trong ngan han. Ban Téng Gidm déc khong thuc hién cac giao dich phong
ngtra rdi ro tién té sau khi da can nhac chi phi cla viéc sit dung cac cong cu
tai chinh phong ngtra rdiro cé thé viot mire rdi ro tiém tang cta bién déng
ty gia.

RUiroty gid Do la My ctia Tap doan dwoctrinh bay nhw sau:

Ngoai té géc - USD Quy d&i sang VND
2013 2012 2013 2012

Tai san tai chinh
Tién mat va tién gi
ngan hang 558.065 109.684 11.789.127.351 2.287.451.895
Phai thu khach hang va
phai thu khac 188.825 135.325 3.988.933.744 2.822.207.463

746.890 245.009 15.778.061.095 5.109.659.358
No tai chinh
Phai trd nguoi ban va
phai trd khac 5.106.128 2.107.460 107.866.940.903 43.951.078.300
Mtrc dé rdi ro
ngoai té - S6 thuan (4.359.238) (1.862.451) (92.088.879.808) (38.841.418.942)

Tai ngay 31 thang 12 ndm 2013, néu D6 la M§ manh 1&én/yéu di 10% so vdi
Dong Viét Nam trong khi moi bién s8 khac (k& ca thué suat) gitt nguyén
khéng déi, thiloi nhuan sau thué cia Tap doan cho nam tai chinh két thic
ngay 31 thang 12 n3m 2013 s& thap hon/cao hon mét khoan la
7.367.110.385 dong Viét Nam do 16/13i quy d&i ty gia trén s6 du cla cac
cobng cu taichinh cé gdc Do la My con lai.

BAO CAO
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ii. Ruiro gid

Trong nam, Tap doan khéng chiju rui ro vé gia chirng khoan do Tap doan
khéng phat sinh cac khoan giao dich chirng khodn nao Tap doan ciing
khéng chiu rdiro vé gid ciia hang héa.

jii. Rairo lGi sudt

Tap doan khéng phai chiu rui ro dang k& vé I3i suat vi phan I&n cac khoan
vay clia Tap doan la vay ngdn han tir ngan hang va cé |3i suat c6 dinh.

(b) Rai ro tin dung

RUi ro tin dung 1a rui ro khi khach hang hodc d6i tac trong cac giao dich cdng cu tai chinh khéng
thue hién dugc cac nghia vu hop déng, gay ton that tai chinh cho Tap doan. Chinh sach cta Tap
doan Ia chi giao dich véi cac khach hang cé lich st tin dung thich hop nham gidm thiéu rdi ro tin
dung.

(c) Rai ro thanh khoan

Rui ro thanh khoan 1a rii ro Cong ty s& gap khé khan va khong thé thuc hién cac nghia vu lién quan
dén cac khoan no tai chinh. Tai ngay 31 thang 12 ndm 2013, Tap doan cd khoan no tai chinh bao
gdm vay, phai trd ngudi ban va phai trd khdc véi s6 tién 1 905.229.038.035 dong Viét Nam (2012:
556.116.464.737 dong Viét Nam) 1a dong tién theo hop déng khéng chiét khdu cod thaihanithon 1
nam.

36. CAC SO LIEU SO SANH

Mét vai sb liéu so sanh da dugc phan loai lai d€ phl hop véi cach trinh bay ndm nay.

Béo cdo tai chinh hop nhat da dugc Ban Tong Gidam déc phé chudn ngay 17 thang 3 ndm 2014.

e

Dang Pham Huyén Nhung
K& todn trudng Phé Téng Gidm Déc
Ngay 17 thang 3 nam 2014

BAO CAO
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BAO CAO TAI CHINH
CUA CGNG Y ME (CONG TV CO PHAN DUGC HAU GIANG)

DUGC KIEM TOAN BOI CONG TY TNHH PRICEWATERHOUSECOOPERS (VIET NAM)

GIAI TRINH CHENH LECH
BAO CAO KIEM TOAN
VA BAO CAO TU LAP

Bdo cdo tai chinh riéng

Xin vui long xem chi tiét tai website cia Cong ty
www.dhgpharma.com.vn

Pbuwonglink:
http://www.dhgpharma.com.vn/dhg/quan-he-co-dong/bao-
cao-tai-chinh/995-bao-cao-tai-chinh-2013-da-kiem-toan.html

Céng ty C6 phan Dwoc Hau Giang giai trinh vé viéc s6 liéu tai
chinh trén Bo cdo tai chinh riéng va Bao cdo tai chinh hop nhat
cho ndm tai chinh két thic ngay 31 thang 12 ndm 2013 do Céng
ty tw 1ap so vdi Bdo cdo tai chinh kiém toan theo chi tiét nhw sau:

Chi tiéu 22 gidm do hoan nhap du phong giam gid dau tu dai
han can c( trén Bao céo tai chinh cla Céng ty C6 phan Duoc
va Vat Tv' Y t& Binh Duong, Cong ty C6 phan Dugc va Vat Tw
Y T€ Nghé An, Céng ty C6 phan Dugc Pham TV Pharm.

Chi tiéu 24 tang do diéu chinh trich chi phi khuyén m3i theo
doanh thu phat sinh.

Chi tiéu 25 tang chd yéu trich bd sung chi phi nhan cong
nam 2013.

Chi tiéu 40 tang do ghi nhan khoadn hoa héng tir dich vu
phan phdi san pham tir khach hang MSD.

Bao céo tai chinh hop nhat

V&i nhitng nguyén nhan
trén dan dén loi nhuan
trwdc thué cla bdo céo
cong ty me sau kiém toan
tang lén so voi bdo cao
trwdckiémtoan.
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TR Ma chi S6 liéu sau S6 liéu truwdc Chénh léch
Tén chi tiéu n g . . .
tiéu kiém toan kiém toan . Y a
Gia tri Tylé
Doanh thu thuan vé ban
hang va cung cap dich vu 10 3.254.187.337.448| 3.254.187.337.448 -1 0,00%
Gia v6n hang bén 11 1.878.985.343.814| 1.878.985.343.814 -1 0,00%
Doanh thu hoat dong tai
chinh 21 122.441.403.517 122.441.403.517 -1 0,00%
Chi phi tai chinh 22 10.131.629.848 14.645.511.298| (4.513.881.450)|-30,82%
Chi phi ban hang 24 663.242.886.963 659.189.679.313| 4.053.207.650| 0,61%
Chi phi quan ly doanh
nghiép 25 208.369.805.247 206.978.616.605| 1.391.188.642| 0,67%
Thu khac 40 153.910.778.909 147.806.838.794| 6.103.940.115| 4,13%
Téng lgi nhuan ké toan
trudc thué 50 769.809.854.002 764.636.428.729| 5.173.425.273| 0,68%
BAO CAO

a2 ain Ma chi S6 liéu sau S6 liéu truwdrc Chénh léch
Tén chi tiéu n . . . .
tiéu kiém toan kiém toan . Yo
Gia tri Tylé
Doanh thu thuan vé ban
hang va cung cap dich vu 10 3.527.357.300.211| 3.527.357.300.213 (2) 0,00%
Gia v6n hang bén 11 1.886.883.559.265| 1.886.952.399.113 (68.839.848) 0,00%
Doanh thu hoat dong tai
chinh 21 47.969.788.627 47.969.788.627 - 0,00%
Chi phi tai chinh 22 16.455.522.775 20.969.404.225| (4.513.881.450)| -21,53%
Chi phi ban hang 24 770.103.406.614 766.061.926.237| 4.041.480.377 0,53%
Chi phi quan ly doanh
nghiép 25 270.757.905.732 264.468.164.539| 6.289.741.193 2,38%
Thu khac 40 150.373.721.885 144.803.316.712| 5.570.405.173 3,85%
Téng lgi nhuan ké toan
trudc thué 50 781.500.416.337 781.678.511.438 (178.095.101)| -0,02%
BAO CAO
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Chi tiéu 11 gidm do hoan nhap du phong giam gid hang tén kho.
Chi tiéu 22 giam do hoan nhap du phong giam gia dau tu dai
han can c( trén Bao cdo tai chinh cla Cong ty C6 phan Duoc va
Vat Tu' Y t& Binh Duong, Cong ty C6 phan Duwocva Vat Tu Y Té
Nghé An, Cong ty C6 phan Duwgc Pham TV Pharm.

Chi tiéu 24 tang do diéu chinh trich chi phi khuyén m3i theo
doanh thu phat sinh. | V&inhitng nguyén nhan

A Y

N
trén dan dén loi nhuan F HAN 4 .
| |

Chi tiéu 25 tang chd yéu trich b sung chi phi nhan cdng ndm | trudc thué cla béo cdo B
Ve Ve

2013 va trich 1ap b6 sung du phong phai thu kho doi. hop nhat sau kiém toan
PHAT TRIEN
BEN VU'NG

giam so vdi bdo cdo
Chi tiéu 40 tang do ghi nhan khoan hoa hong tir dich vu phan | trudc kiém toan.
phd&i san pham tir khach hang MSD.
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Gidi thiéu bao cdo

Ky bdo cao

Chu ky bao cao

Dia chi lién hé
néu cé cau hoi

Pham vi va ranh gi¢i
cua bdo céo

Danh muc néi dung

BAO CAO
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DE tranh trung |3p thong tin va tiét tiém thoi gian cho ngudi doc,
ndm 2012, Bao cdo phat trién bén virng clia Cong ty c6 phan Dugc
H4u Giang duoc viét 16ng ghép chung vdi bdo cdo thuwdng nién. Va

nam 2013 cling vay, Cong ty ti€p tuc chu trong vé chat lvgng thong
tin, ndi dung truyén tai ngdn gon dén céc c6 dong va nha dau tu.

duwoc 1ap cho ndm tai chinh 2013 bat d4au tir ngay 01/01/2013 va
kétthucngay31/12/2013.

duocthychiénhangnam

Website: www.dhgpharma.com.vn (mucLién hé)
S6 diénthoai: 07103 891433, gip Ban Quan hé nha dautw- IR

Ba Lé Thi Hong Nhung (hongnhung@dhgpharma.com.vn)
Ngudi phu trach Cong bd théng tin, Trwdng Ban Quan hé nha dau tw

Ba Dwong Kim Loan (duongloan@dhgpharma.com.vn)
NhanviénBanIR

Bdo cdo duoc |ap tai Viét Nam, Iinh vire nganh nghé dugc pham,
d&i v&i hoat déng cla Céng ty C6 phan Dwoc Hau Giang (DHG
Pharma), cdc Congty con va Congty lién két (da néu & phan Co ciu -
T6 chtrc-Nhan sy).

Céc nodi dung dwoc trinh bay theo huwéng dan 1ap Bao cdo phat trién
bén virng cla IFC (International Finance Corporation) v&i cac ndi
dungchinh gém:

\/ Bdo cdo quan trj Cong ty
\/ Bdo cdo hoat dong kinh té
\/ Bdo cdo moi trudong

\/ Bdo cdo xa hoi

\/ Trach nhiém san pham

\/ Quan ly chudi cung ng

\/ Chéng tham nhiing

BAO CAO QUAN TRI CONG TY

(Xem thém muc Qudn tri Céng ty)

BAO CAO HOAT PONG KINH TE

Cong ty kinh doanh hiéu qua
nén dong gop cao cho ngan
sach dia phuong. Nam 2012
ngan sach d3 nép 213 ty
VND, tang 5,6% so v&i nam
2011. Nam 2013, DHG
Pharma da n6p ngan sach
nha nudc 325 ty VND, ting
52% sovd&inam 2012

Céc doan thé tham gia tich
cwc phong trao do dia
phuong phat dong, t6 chirc
thi d4u giao hitu, giao luvu
van hoéa van nghé trong va
ngoai nganh. Tao san choi
b6 ich, lanh manh cho ngudi
lao déng va mdi quan hé
khang khit vdi cac don vi
ban, co quan ban nganh tai
diaphuong.

Giai quyét céng &n viéc lam,
cham sdc t6t doi séng cho
gan 3.000 lao dong tai dia
phuong.

Théng qua chuong trinh
“thay thudc vdi moi nhad”,

An o
e

“nhip cauy té&”, “tap chiy t&”,
“toa dam y hoc” dwoc phat
séng truyén thanh truyén
hinh rong rdi, cdc chuong
trinh hoi thdo, meeting va
cédc cdng cu truyén thdng
khac, DHG Pharma d3 phé
bién, tuyén truyén nhirng
ki€én thirc phong va chira
bénh, gitp ngudi dan Doéng
Bang Soéng Clru Long ngay
cang nang cao y thirc phong
tranh, tw cham sdc strc khoe
banthanvagiadinh.

Vi tinh than twong than
tuong ai, Cong ty tich cuc
thuc hién cac hoat dong xa
héiva nhiéu chuong trinh cé
y nghia cho ngudi nghéo,
nguwoi gia neo don, bénh
nhan mac bénh hiém ngheéo,
thanh 1ap ngan hang mau
twoi vdi cac thanh vién hién
mau la CBCNV Céng ty, xay
dwng nha tinh nghia cho Me
Viét Nam Anh Hung, tham
trai cac tré mo cdi, cap hoc
béng cho hoc sinh sinh vién
cac truwong Pai hoc, tng hd
déngbaoliilut, ...

Thyc hién cdc hoat dong xa
hoichinh la xay dueng nétvan
hda hudng thién trong lanh
dao va CBCNV Coéng ty, gido
duc moi ngudi y thirc séng
dep, séng cé ich va biét chia
sé v&i moi ngudi trong cong
déng xa hoi. Hoat déng nay
con dwgc nhan réng ra cac
ddi tuwgng khach hang, d6i
tac, cd dong Cong ty.

BAO CAO
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Céng ty C6 phan Duwoc Hau Giang c6 hé théng nha
xuwdng, day chuyén hién dai, cdbng nghé tién tién dat
tiéu chudn GMP-WHO, GLP, GSP do cuc Quan ly Dugc
Viét Nam chirng nhan. Hé théng quan ly chat lvgng dat

BAO CAO tiéu chuan 1SO 9001:2008 va phong kiém nghiém dat

tiéuchudn GLP,I1SO/IEC 17025:2005. Téng dién tich cfia

M 6' TR UlaN G \clglzingZGOZ/m . San pham san xuat: thuéc dang ran

01 / Nguyeén, vat liéu

Nguyén vat liéu dung cho san xuat thudc ciia Cong ty C6 phan Duwoc Hau Giang chiém khoang 50%
gid thanh sdn pham, chl yéu (80%) dugc nhap khau tir nudc ngoai, tir cdc nha san xuat I&n, dat tiéu
chudn GMP, I1SO va cé uy tin trén thé& gidi nhu: Mallinckrodt INC (M{), ACS Dobfar (ltalia),
Antibioticos SA (Tay Ban Nha), Moehs Catalana SA (Tay Ban Nha), ... va cdc nha cung c3p ndi tiéng
khac & cac nwdec Chau Au, My, Nhat, Han Quéc.

Viéc lwa chon nha cung (rng 1a mét trong nhitng tiéu chi gdp phan tao nén su én dinh vé chat luvgng
cho san phdm. Phong Cung trng ciia Dugc Hau Giang c6 chirc ndng chon muava

cung cap day dd, kip thoi nguyén liéu, bao bi phu hop tiéu chuin chat
lwong vaigia cd hop ly cho san xuat va cho nghién ctru.

Cac séng kién
dé tiét kiém
gidy hiéu qua
da duoc
DHG
str dung

Nhu cau vé nguyén vat liéu cac loai ma Cong ty dang st dung khoang
11t&n/ngay, bao gdm hda dugc, dwoc liéu, bao bi, mang nhém, PVC,
.. Cacnguyén vat liéu sir dung déu khodn dinh mirc sir dung va dang
ky chitiéu gidm hao hut, gidm sdn pham khéng pht hgp mbinam.

Téng lugng gidy st dung cho khéi van phong 400 gram gidy/thang
tuong rng 200.000 t& A4 cho toan bd hoat dong Cong ty.

S dung gidy hai mat: tai liéu ndi bd s& dwgc wu tién in
bang gidy d3 in mot mat bi hu hodc cac gidy to khong
quan trong da qua st dung van con mot mit gidy trang.

Tha tuc, ho so lién quan dén quan Iy hé théng duwoc sb
hda, cac théng tin/théng bdo dugc phan phéi va phé
bién dén cac don vithdng qua hé thdng mail ndi b, doc
phat thanh ndi bd moi ngay 2 1an, c6ng thong tin ndi bd
va mot s6 chuwong trinh hd trgkhac cia hoat dong IT.

S6 sach chirng tir ké toan chi tiét cling dwoc luu trén
phan mém, hang thang chép dit liéu vao & clrng, bdo
guan mat va thuc hién cac bién phdp dam bao an toan
phong ch&ng chay né.
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02/ Nang luvong
Nhu cau vé ngudn cung cap dién 17,17 triéu kwh/n3m vdi téng tién dién chitrd 26,15 ty VND/ndm.
Nhu cau vé nhién liéu sir dung gas 4 tan/thang dé d6t 16 hoi.

D& giam bién ddi khi hau, khi xdy dwng nha may méi, Cong ty da thuc hién phuong an sir dung hé
théng dén led thay cho dén huynh quang, nha may hién tai cling s& dwoc xem xét dé thay thé. Sl
dung day chuyén, cdng nghé sach, hién dai, it tiéu hao nang lwvgng va khong anh hudng dén maéi
truong. Xay dung y thire tiét kiém dién trong s dung cho ngudi lao ddng nhu tat dén, quat, may
lanh khikhong s&r dung hodc khira khdi phong.

M®bindm, Cong ty cd ky hop dong thuc hién tiét kiém 10% nang suat tiéu thu dién.

03/,Ngu‘6n nwéc

Ngudn nudc tai Cong ty dugce sir dung 1a ngudn nudc sach ctiia Céng ty cap thoat nuwdc Thanh phd
Can Tho cung cap, dung cho cdc muc dich san xuat (s& dung nwdc RO, nwdc cat dung cho thuéc nho
mat, vé sinh mdy méc nha xwdng) va sinh hoat (nau dn, tam gidt, vé sinh, tudi cay canh).

Khéilwgng va cwdng do tiéu thu nudc:

N3&m 2013, binh quan ngudn nwdc st dung gidm 4.000 m¥/théng so v&i ndm 2012. Mdi thang, toan
Congty tiéu thu khodng 26.000 m? nudc, tuong rng 867 m¥/ngay dém. Téng tién sir dung nudc 2,78
ty VND/nam. Hién tai, d€ s&r dung hiéu qua, tiét kiém ngudn nwdc, Cong ty da tién hanh chudn héa
duong ng, 1ap dat lai thay k& mdi (d6ng hd nudc) cé kiém dinh ctia don vi cap nwédc thanh phd cho
tat ca cdc don vj cé st dung nwde. Bude dau cé theo ddi théng ké hang thang, nhac nhé tat mé, sir
dung diing muc dich va gido ducy thirctiét kiém.

Céng ty dang trong qua trinh theo d&i dé

c6 thé khoan dinh mdrc chudn nuéc st . o )

dung trén tirng day chuyén thiét bj va HIEU QUA SU DUNG NUOC

tirng xwdng san xuat. Cac ndm sap tdi, 100

Cong ty ti€p tuc sap xép k& hoach san xuat 90 86,6

khoa hoc, tdng c& 16 san xuat, san xuét 80

lién tuc dé gidm s6 [an vé sinh may, giam 70 65,6

tiéu hao nang lugng nudc, gidm ngudn 60

nudc thai vé sinh, ting ndng suét lao 50 B Lrong nudc
dong dan dén gidm tiéu hao ning lwong 40 tiéu thy
dién/don vi san pham. Déng thoi, thuc 30 binh quan
hién s dung nwdc hiéu qua théng qua 20 m¥/triéu dvsp
viéc thiét k& hé théng cap nudc hoan 10

chinh, d@m bao khong bi ro ri nwdc, dé 0 | !

kiém soat va dé sira chita khicd su cd. 2012 2013
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04/ Khi thai, nwéc thai va chat thai

Khi thai

Ngudn giy tac dong: khi thai tir qua trinh san xuat chu yéu 13 bui.
Bién phap giam thiéu: khi thai thoat ra dugc xi ly qua hé théng x&r ly khéng khi bui cla
tirng xwdng.

- Khi thai cGia Cong ty chii y&u |13 khi thai tir Phong Kiém nghiém, mdy phat dién dy phong va may
diéu hoa khéngkhi.

+ D6i vdi khi thai tir Phong Kiém nghiém da duoc xr ly qua hé théng ta hét, khi thaira
khong gay tdc ddng dén mdi trudng.

+D3i véi khi thai tir may phat dién: Do Cong ty 1a doanh nghiép san xuat nén dugc wu tién
cung cap dién. Théng thudng Cong ty chi st dung may phat dién trong nhirng trudng
hop that dot xuat nhu sy cd vé dién, cup dién. Nhirng ngay clp dién thudng duocthéng
bao trudc nén Cong ty sap xép lai lich san xuat d& nha may ngwng san xuat, tranh st
dung may phét dién nhiéu, vira tdn kém chi phi, vira anh huwdng dén moi trudng. Nhu
vay, lwvong khithai phat sinh do may phét dién thuc sy khéng dang ké.

+ D3i vdi khi thai phat sinh tir hé théng thiét bi diéu hoa khdng khi: d& gidm thiéu ngudn
khi nay, Cong ty quy dinh vé thyc hanh tiét kiém nhu gior tat m& may lanh ctia khdi van
phong. Riéng hé théng lanh trung tdm phuc vu cho san xuat, bao quan hang hda dugrc
phan chia lam nhiéu khu vuc dé dé dang trong viéc diéu tiét, st dung vira tiét kiém dién
vira giam thiéu phat sinh khi thai.

Nuécthai
Ngudn giy tacddng:

+ Nudc thai sinh hoat: nwdc thai tir qua trinh sinh hoat cda cong nhan, bao vé. Khéi
lwong: 5.633 m’/thang.

+ Nwdc thai san xuat: nudc thai tlr qua trinh san xuat thudc vién va thudc nuédc. Khoi
lvong: 11.267 m’/théang.

Téng chi phixt ly nwdcthai 490 triéu déng/ndm.
Bién phap giam thiéu:

+ D38i vdi nudce thai sinh hoat: dwoc dua vao ham ty hoai sau d6 dwa vao hé théng xr ly
nudc thai cung véi nwdce thai san xuat.

+Dd&i vdi nwdce thai san xuat: toan bd nwdc thai phat sinh trong qua trinh san xuat duoc
thu gom vé hé théng xt ly nwdc thai. Sau khi xtr ly xong dwoc thai vao hé thdng cong
thoat nudc chung cla thanh phé.
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Cac thong so va két qua quan trac chat lwgng nudc:

QCVN Ky hiéu mau
) N " L , 40:2011
Bang thongsd | Bonvitinh | Phwong phap do BTNMT/ 11N/ 206/N/ 563/N/ 604/N/
559/3/ 903/5/ 2215/10/ 2356/10/
(cot B) 2013 2013 2013 2013
Thoi gian 1ay mau 28/3/2013 | 09/5/2013 | 07/10/2013 | 28/10/2013
Thoi gian tra két qua 08/4/2013 | 20/5/2013 | 17/10/2013 | 11/11/2013
pH May pH 540-GLP 55-9 7,76 6,92 7,03 7,16
BOD,20°C mg/I| B do Oxitop 50 32 80 40 18
CcoD mg/| Methods 8000/DR 4000 150 56 116 87 22
SS mg/| TCVN 6625:2000 100 8 7 23 4
Téng Nito mg/| Methods 10071/DR 4000 40 2,8 2,8 11,1 5,9
Téng Phospho mg/| Methods 10127/DR 4000 6 1,4 39 54 1,6
Téng s6 Coliform MPN/100ml TCVN: 6187-2:1996 5.000 23 240 4,8x10° 2,4x10°
Dau m& khodng mg/| TCVN 5070:1995 10 1,4 0,5 0,7 KPH
Sunfua (5%) mg/| Methods 8131/DR 4000 0,5 0,006 0,009 0,03 0,002
Amoni (N-NH’,) mg/| Methods 10023/DR 4000 10 0.265 0.851 KPH KPH
Phuong phap Von-Ampe
Chi (Pb) / hoatan trén diéncycrén | o 0,0005 KPH KPH KPH
| m ’ /)
& dia quay. Gigi han
phat hién 10° ppb
N KPH KPH KPH KPH
Thay ngan (Hg) ug/| SMEWW 3114 B:2012 0,01 (LoD =0,5) | (LOD=0,07)| (LOD=0,5) | (LOD =0,5)
KPH KPH KPH KPH
Asen (As) ug/! SMEWW 3114:2012 01 | 10p=05) | (L0D=0,07)| (LOD=05) | (LOD=0,5)
Phuong phap Von-Ampe
Cadimi (Cd) /| hoa tan trén dién cuc ran 0,1 0.0026 KPH KPH KPH
adimi , .
me dia quay. Gigi han
phat hién 10°ppb

“KPH”: khéng phat hién, “KQb”: khéng quy dinh.

Qua bang trén cho thay cac thong s6 quan trac nwdc thai dau ra hé théng x{r ly déu cé gid tri nam
trong mic cho phép ciia QCVN 40:2011/BTNMT (c6t B).
Cdng ty da thyc hién cac phuong thire thu hdi va dwa nuwdce [8n cac thap x ly bui, thap gidi nhiét.
DE tiét kiém va sir dung hiéu qua ngudn nudc, Cong ty dy kién thu hdi ngudn nudce thai xr ly dat
tiéu chuin str dung cho viéc tudi cay, vé sinh.

Khéi lwong xt ly nudc thai & Nha may hién tai 400 m’/ngay dém x 2 hé théng # 800 m’/ngay dém
cho céng suat 4,5 ty don vi san pham/ndm. Ban dau cdng suat chi thiét ké cho 03 ty don vi san
pham/ndm va da dugc nang cdp mé rong thém. Nha may méi cila DHG Pharma c6 hé théng x{r ly
nudc thai véi cong suat 300 m’/ngay dém, thap hon hé thdng hién tai nhung lai dap &ng dl cho
nhu ciu san xuat trén 5ty don vi sdn phadm/nam, cdng suat hé théng cé thé dwoc mé rdong |én 400
m’/ngay dém khi cé nhu cau ting san lwgng san xuat. Do thiét k& tir ban dau dong bo véi du dn nha
mdy mdiva thyc hién sau nén hé thdng x& ly nudc thai tai nha may méi wu viét hon hé théng & nha
mdy hién taiva ndng sut x{r ly cling cao hon.
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Chat thai:

Ngudn gdy tac dong:

+ Chat thai rdn khong nguy hai gdm: rac thai sinh hoat (khodng 69 m’/thang) va rac
thai tai ché (phé liéu) bao gdm cdc loai sat thép phé liéu, cac loai bao bi carton;
lwong rac thai khoang 19.000kg/théng.

+ Chat thai nguy hai: bao gdm gié lau dinh dau, bong dén huynh quang, dau nhét thai,

cac linh kién dién tlr thai, ...; lwong rac thai khodng: 2.514 kg/thang.

M@ ta quy trinh xtr ly chét théi nguy hai:

Cha&t thai nguy hai dung trong bao bi hodc thung chira tap két d&€n nha may Holcim Viét
Nam, phan loai, tién xt ly, phdi tron theo ty 1& thich hop vdi nguyén liéu xi mang, rdi dua
vao |6 nung xi mang dang quay tai nhitng diém nap liéu phu hop dé chat thai duoc tiéu
hdy hoan toan trong diéu kién an toan, khdng tao ra tro sau khi x&r ly nh& vao nhiét do rat
cao (1.400 dén 2.000°C), thoi gian Iwu chay dai, di dé pha hdy hoan toan ciu tric bén
virng cla chat thai nguy hai, mdi trwdng kiém cao va tro duoc két hop trong clinker. Lo
nung cling tn dung nhiét ndng tir cac chat thai hiru co dé thay thé, tiét kiém mot phan
nhién liéu. Can b3 con lai cta chat thai sau khi thiéu dét la Ca0, Si0,, AlLO,, Fe,0.... tr&
thanh nguyén liéu cho xi mang. Béng deén, Pin, Ac qui thai, linh kién dién tlr sé duwoc
Holcim thu gom va chuyén giao cho nha thau x{ ly chat thai cé gidy phép.

U5/Tiéng on va do rung
Ngudn gay tac dong: ngudn tdc ddng nay phat sinh chd yéu do hoat ddng clia cdc mdy mac thiét bi

trong khu vire san xuat va khu vec hé théng x{r ly nuwde thai

Bién phap gidm thi€u: Cong nhan lam viéc cung cap nut tai chéng 6n bao dam tiéu chuin an toan
va thay mdi dinh ky dé gidm thiéu tac dong. Pinh ky kiém tra, bao dudng cdc may mac thiét bi, do
moitrwonglaodéng.

STT | Tén chat thai Ma:;’uc;' :;It hai
1. Murc in thai c6 cac thanh phan nguy hai 080201
2. HOp muc in thai co céc thanh phan nguy hai 08 02 04
3. Cac loai dau dong co thai 17 02 04
4, Gié lau bi nhiém cac thanh phan nguy hai 180201
5. Hdéa chat Phong thi nghiém thai 19 05 02
6. Bao bi mém thai 180101
7. Than hoat tinh dd qua s dung 021102
8. Bun thai tlr HT XLNT 03 0508
9. Béng dén huynh quang thai 16 01 06
10. Pin, acquy thai 16 01 02
11. C4c thiét b, linh kién dién tlr thai 160113
12. Nhua trao d6i ion da b3o hoa hay da qua s dung 12 06 01

Bién phap giam thiéu:
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+ Chat thairan khong nguy hai:

Rac thai: Hop ddng véi Cong ty d6 thi xt ly, thu gom hang ngay khoang 2-3 m’/ngay. Tap
trung & nha chira rac cach xa khu vire sdn xuat, nha van phong va nha dan. D6i véi rac thai
tr ba duoc lieu: Cong ty xay dwng vung dugc liéu, tai ché tai chd, bd dwoc liéu G thanh
phan va bén lai cho cay trong tai ché. Cac duoc liéu ché bién tai Cdng ty ban cho cac co &,
nha dan trong rau dé€ bdn phan. Rac thai tai ché (phé liéu): thu gom va ban lai cho don vi
bén ngoai.

Phé& pham, bot thira, vién hu: Pha lodng, cho vao hé théng xt ly nudc thai. Twong lai, chat
thainay s& dugc phan loai theo tirng ngudn, thu hdi ban thanh pham/phé& pham téi ché dé
dunglamthirc 3n gia suc, thudc thi y thay vi dé bd nhu hién nay.

+ Chat thai nguy hai: lvu trir trong kho, dang ky chi nguén thai nguy hai va ky hop déng
thu gom, van chuyén, x{ ly chat thai nguy hai véi Cong ty TNHH Xi mang Holcim Viét Nam.
Téng chiphixtr ly chat thainguy haindm 201313 261 triéu dong.
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DHG PHARMA

UVCéc chinh sach phong chdng 6 nhiém

Céng ty tuan thd céc quy dinh vé phong
chéng & nhiém theo tiéu chuidn SO
9001:2008 va cac tiéu chuan GMP, GLP, GSP
WHO. Ngoai ra, Cong ty da thuc hién cac
bién phdp phong chéng & nhiém modi
trwong thdng qua sy huwéng dan cla cac co
guan moi truong dia phuong nhu: thuc
hién danh gia tac déng moi trudng va cam
két thuc hién didng quy dinh cam két
(DTM). Hang ndm ti€n hanh quan trdc moi
trwong 4 1an. K&t qua quan trac chat lwong
moi tredng dugc danh gid theo tiéu chuan
Viét Nam (TCVN) va quy chuln Viét Nam
(QCVN) hién hanh.

Phuwong tién va phwong phap thu mau
moi trwong:

Mau duoc thu, bao quan theo tiéu chuin
Viét Nam va van chuyén vé Trung tdm Quan
trac S& Tai Nguyén Mai trudng Tp. Can Tho
kiém nghiém.
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Theo tiéu chuan

Loai mau Dung cu ; Phwong phap danh gia
Z INg Cu Viét Nam g phap g
) . Quy chuan ky thuat quéc gia
May thu bui vé chat lvong khong khi xung quanh
SIBATA

Khoéng khi
xung quanh

Tiéng 6n

Nuwdc thai

May thu mau khi
DESAGA GS 312

May do khi déc
OLDHAM MPLUS 2

M4y do 6n
RION NL21

Mdy Extech
407412

TCVN: 5067:1995;
5971:1995; 6137:1996

TCVN: 7878-1:2008
(1SO 1996:2003):
Am hoc - M6 t3, do
va danh gid tiéng 6n
mai truong.

Do nhanh tai

hién truong

TCVN: 5999:1995
Ldy mau. Hudng dan
ky thuat 18y mau
nudce thai

QCVN 05:2009/BTNMT (trung binh 1 gi&)

Quy chuin kj thuat quéc gia vé tiéng 6n
QCVN 26: 2010/BTNMT (tir 6 gior - 21 gid)

Quyét dinh 3733/2002/QP-BYT
(tirng 1an t6i da)

Quy chuan ky thuat quéc gia vé
nuwéc thai cong nghiép
QCVN 40:2011/BTNMT (c6t B)

quan trac chat lwgng khong khi

| QCVN 26: 2010/BTNMT :

. . Quyétdinh (tir 6h - 21h) ; Két qua
Ky hiéu : Chitiéu :Don vi 3733/2002/QP-BYT! QCVN 05: 2009/BTNMT |
m3u . (tinglantdida) ©  (yungbinh1gid) . KKI = KK2  KK3  KK4

KK1, KK2, KK3 KKA

i Ti€ngdn :

111/KK/555-
558/03/2013
L&y mau:
28/3/2013
Trakét qua
08/4/2013

206/KK/899- . |neon  9BA SO O Y

902/5/2013  : BYIIT e |
P SR S o RS
09/5/2013
Tra két qua
20/5/2013

© Tigngdn : dBA 85

: Builo lirng :
i (TSP)

563/KK/2211-
2214/10/2013
Lay mau:
07/10/2013
Tra két qua
17/10/2013

604/KK/2352- | Tienson [ A L 8
2355/30/2013 Bu'('gr',yng :

Lay mau: : :
28/10/2013
Tra két qua
11/11/2013

Ghi chu
“KPH” I3 Khéng phdt hién
Vi tri thu mau:
KK1: khuvwevdn phong, toa dé UTM (X=0583983, Y=1110598)
KK2: khu vire sén xudt, toa d6 UTM (X=0583940, Y= 1110654)
KK3: khu vire xwdng Bao biva ché bién, toa d6 UTM (X=0583872, Y=1110610)
KK4: khu vire nha dén ké cgn hé théng xir ly nude thai, toa @6 UTM (X=0583921, Y=1110499)

Céc thong s6 quan trac & cac vi tri thu mau cla khu vire KK1, KK2, KK3, KK4 déu cé gia tri
trong mirc cho phép clia Quyét dinh s6 3733/2002/QP-BYT (tirng lan tdi da) va QCVN
05:2009/BTNMT (trung binh 1 gio) va QCVN26:2010/BTNMT (tlr 6h-21h).
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Uy D& dadm bao cic hoat dong mdi trwd'ng ngay cang hoan thién
cong ty luon duy tri:

O Van hanh va kiém tra thwdng xuyén hé théng x& ly nuwdc thai ddm bao nuéc
thai dauradatchuan QCVN 40:2011/BTNMT.

O Tang cudng thuc hién céng tac vé sinh cong nghiép trong khu virc san xuat va
céc phuwong tién van chuyén. Vé sinh khu virc nhap xuat thanh pham, dudng
n6ibo va phun nwdcthudng xuyén & cac khu vee phat sinh bui.

O Trang bibao hd lao dong va giam sat viéc thyc hién cong tac bao vé moitruong
cGiacéngnhan.

O XU ly t6t chat thairdn bang cach thu gom va xir ly dung quy dinh
O Thuc hién thuwong xuyén cac chwong trinh quan trac moi tredng theo dinh ky

Tréng cay xanh xung quanh khuén vién tao canh quan va khdng khitrong lanh.

S&rdung tdi ty hay, than thién méitrwdong thay cho boc nylon.

UyTuén tha vé méi trwdong

? Céng ty tuan tha, khéng vi pham cac quy dinh phap lut vé moi trudng va

thuc hién theo huéng dan clia cac co quan quan ly moi trwong dia phuong.
Hién tai, hé thdng kiém soat tinh tuan thd vé@ méi truding dang dugc thuc
hién bdi Ban M&i truong va An toan lao déng cla Cong ty. Nam 2013, Cong
ty d3 maoi Chi cuc Bao vé méi trwdng huan luyén 1anh dao va nhan vién vé:
luat, cac quy dinh lién quan bao vé méi trwdng, quan ly ngudn thai, x{r ly

O chatthai.

BAO CAO
THUONG NIEN oo piarma | 194

DUC HAU GIANG ~
4 54 v L HEN TRSH
b i

BAO CAO XA HOI

PHARMA
"JCONGIPGNG]




I PHUC LO1 CUA_
NGUO1 LAO DONG

BAO CAO
THUGNG NIEN o prarma

196

VS@' lvong nguoi lao dong

DP&i vdi Dugc Hau Giang, ngudi lao dong la tai
nguyén, l1a déng lyc cia qua trinh sdn xuat kinh
doanh. Thuc hién tiéu chi “Lay trach nhiém, hgp téc,
dadingd lam phuwong cham hanh déng” (trich “7 gia tri
cbt 16i” cha Duwoc Hau Giang), nhdn té con ngudi
duwogc Duoc Hau Giang chi trong dau tu rat Ién. Bén
canh ch& do d3i ngd véi mirc lwvong hap dan, Cong ty
ludn tao méi trudng lam viéc doan két va canh tranh
dé nguodi lao déng phat huy hét kha ndng sang tao,
tinh ndng dong va gép phan hiéu qua vao két qua
hoat dong kinh doanh ctia Congty.

S8 lwvong nhan sy cla DHG Pharma phat trién cung
véiquy mévating trwdng ciia Cdngty qua cdcndm
(Cdc néi dung vé nhén sy xem thém phén trinh bay &
muc “Théng ké s6 lwong nhén syw” phén “Nhén sw va
chinh sdch cho nguwdi lao déng va muc “Hoat ddng
nhén sw” & phén “Bdo cdo clia Ban Téng Giam déc”).

gr6s 2830
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2.456
2.290 I
@ @ L @ @

2009 2010 201 2012 2013

SO LUQONG NHAN SU' QUA CAC NAM
DVT: Triéu VNB/nguoi/thdng
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m/éng suat lao déng

(Xem thém phdn trinh bdy tai Bdo cdo cda H6i déng quan tri)

m & thai viéc

Trong ndm 2013, DHG va cac Cong ty con da ban hanh 222 quyét dinh diéu chuyén nhan
sw, 4 quyét dinh chdm dirt hop déng lao d6ng cho nhan vién nghi hwu theo chinh séch, 63
quyét dinh chdm dirt hop dénglao ddng theo don xin nghiviéc. Ty [8 théiviécnam 2013 13
2,4%(67/2.830)

Nhan sy nghi viéc chi yéu & kh6i xudng san xuat 22 ngudi (33%), khéi van phong phuc vy
14 nguwdi (21%) va khdi ban hang 27 ngudi (40%). 51% la nam, 49% 1a nit; 13% trinh do Dai
hocva 87% trinh do dwdibaihoc.

aéc Cong trinh Phuc loi

Xacdinh trach nhiém x3 héi trudc tién phai quan tdm dén CBCNV va gia dinh ho, mat khéc,
dé chia sé v&i ngudilao dong nhirng thanh qua do chinh ho d3 déng gép cho Cong ty, dong
thoi khai thac hiéu qud tiém lwc ngudi lao ddng trong chién lugc “Kiéng 3 chan”, tir ngudn
Quy khen thudng phuc lgi tich Ity qua nhiéu ndm, Cong ty d& xay dung nhirng céng trinh
va hoat déng phuclgicho ngudilao dong nhu:

O T6 chirc tham quan trong va ngoai nwdc theo ché dé quy dinh hang nam.

O

) Xay dung ho boi, sdn béng véi chi phigan 6 ty ddng nham muc dich tao san choithé
thao, rén luyén strc khoe cho ngudilao dong.

O

) Xay dwng nha tap thé cho nhitng ngudilao dong con dang & nha thué, chua cé chd
& 6ndinh vdichiphigan 8ty dong.

0O

) Xay dwng nha tré vdi chiphi 2,4 ty ddng, phuc vy trdng nom chdm sdc con em ngudi
lao ddng dé ho yén tam lam viéc, ddc biétla caclao ddng dika.

O

) Xay dung khu van déng trwong, khu sinh thai vai chi phi 28 ty déng. La noi huan
luyén nhanvién, hop mat ngudilao ddng qua nhiéu thé hé.

O Xem xét hd tro xay nha véi l3i sudt wu dai hon I3i suat ngan hang 50%, tra cham 48
thang d6i véi nhirng tredng hop ngudi lao déng cé nhiéu déng gop, hoac gia dinh
c6 2 v chénglam viéc tai Congty ma chuwa cd nhariéng.

O T6 chirc cdc chuong trinh “Hoc ky quan do6i”, “Trai nghiém mua hé” cho con CBCNV
va khach hang than thiét. C6 chinh sach khen thudng cho con CBCNV ¢6 két qua
hoctdp datloai kha, giditra 1én.

O

) Hang ndm t6 chirc dn tét am lich, I1& mirng cong nhan vién ban hang tir moi mién dat
nuwdc tré vé sau mot ndm vat va ngoai thj trwdng dé hoan thanh va vuot chi tiéu
doanhsé khoan.

O Caccongtrinh phucleiduocxay dung xung quanh khuén vién Cong ty, mot mat tao
canh quan, tién lgi, mat khac st dung hiéu qua quy dat dangtrong clia Congty.
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I I QUAN HE GIT’A NGU'O1 LAO PONG

VA NGU'O1 SU DUNG LAO PONG

Thoa uwdc lao dong tap thé duoc ky két hang nadm (cé
thay d6i) trong HOi nghi ngudi lao dong la badn cam két
thuc hién gitta nguoi st dung lao déng va nguoi lao
déng. Ngudi st dung lao dong cam két thye hién cacché
dd, chinh sach lvong thudng dai ngd va tao méi trwong
lam viéc an toan, thoai mai va cé |gi cho ngudilao déng.
Nguoc lai, ngudi lao déng phai ddm bao tuan thd cic
quy dinh lamviécva ndiquy cia Cong ty.

Thychién t6t Quy ché€ dan chi véi mucdich thiét lap méi
quan hé hai hoa, 6n dinh gitra ngudi quan ly lao déng va
ngudilao ddng dé:
(1) tao diéu kién cho ngudilao déng duoc biét, duwgctham giay kién, dugc quyét dinh va
gidm sat nhirng van dé lién quan dén quyén, lgi ich, nghTa vu va trach nhiém cla ngudi
lao dong;
(2) nang cao trach nhiém, nghta vu cla ngudi quan ly cong ty d6i véi ngudi lao dong, tao
diéu kién dé cac t6 chirc chinh tri - xa héi (Pang, Cong doan, Doan thanh nién, Hoi cuu
chién binh) cha Congty hoat déng theo quy dinh cla phdp luat trong viéc thuc hién quyén
dan chd chonguoilao dong.

Dé dam bao quyén lgi cho nguwdi lao déng va quyén cta cdng doan, co ciu thanh vién Héi déng
quan tri Cong ty me, HAi déng thanh vién cac Cong ty con ludn cé 01 thanh vién 1a chi tich cong
doan. Cac cudc hop xem xét 1anh dao hang thang déu cé moi cac t6 chirc doan thé tham dy dé
hiéu, nam bat rd va phd bién chién Iwgc, tinh hinh hoat dong ctia Cong ty cho cac thanh vién khéc.

Cac chinh sach d6i vdi ngudi lao dong (d3c biét 13 lao dong nit) dwoc thye hién va tuan thia theo
quy dinh cla Luat lao déng va cic quy dinh khdc cha Nha nuwdc. Cong ty khéng s&r dung lao dong

I I I sU'C KHOE
VA AN TOAN NGHE NGHIEP

Tai nan lao ddng, bénh nghé nghiép: trong nhitng ndm qua,
Ban I3nh dao Céng ty va Cong doan Céng ty C6 phan Dugc
Hau Giang ludn quan tdm cham lo strc khde ngudi lao déng.
Thudng xuyén kiém tra, gidm sat viéc thyc hién ché dé chinh
sach nhu ch& dd BHXH, BHYT, BHTN..., ché d6 bbi dudng doc
hai, danh gia cac yéu t6 déc hai trong mdi trudng lao dong.
Nh& vao viéc thyc hién tét cic chinh sach, ma trong ndm
Cong ty khéng cé trudrng hop nao vé tai nan lao déng, bénh
nghé nghiép.

Vé sirc khée lao dong:
(Xem thém phan trinh
bay “Hoat déng cham
soc nguoi lao dong” tai
“Bdo cdo ctia Ban Téng
Gidm déc”).

Hang ndm khi xay dung ké& hoach san xuat Cong ty tién hanh
xay dung ké hoach bao hd lao dong nham thuc hién cac bién
phdp dam bao an toan lao déng va strc khoe cho nguoi lao
doéng.
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Cac bién phap phong tranh
tai nan lao dong va bénh
nghé nghiép:

Trong céc qua trinh sdn xuat
dé phong tranh tai nan lao
ddng va bénh nghé nghiép
c6 hiéu qua cong ty da thuc
hién tot cac bién phap sau:

Bién phap ki thuat.
Bién phap y té.
Trang bi bdo vé ca nhan.

T6 chirc lam viéc an toan

BAO CAO
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4

Trong thiét k&, xay dwng can d3 loai trir nhirng tdc nhan cé thé
dan dén tai nan lao dong va bénh nghé nghiép cho qua trinh
san xuat vé sau bang cac bién phap ky:

Théng gid, diéu hoa nhiét dé cho cac khu vuc lam
viéc @ moitrwong nhiét dé cao.

Bui, hda chat déc hai va hoi khi doc dwoce x{r ly cac ti
hét, hé théng hat bui...

Xay dung phong cach am d6i v&i cac khu vuc phat
sinh ra ti€ng 6n, chiéu sang day dd & cac khu vee lam
viéc, wutién sty dung dnh sdngty nhién.

Tao tu thé lam viéc thodi mai, dd dién tich dé thuc
hién céngviéc.

Nhan vién c6 day dd ho so lién quan dén sirc khoé cd nhan khi
tuyén dung.

T6 chirc tham kham sirc khoe dinh ky dé sém phat hién va
diéu trikhicé bénh nghé nghiép

Thue hién t6t ché d6 boi dudng doc hai, udng thudc gidi doc
khilam viéctrong méitrudng dac biét.

An dinh thoi gianlamviécva thyc hién quidinh vé viéc hoén

d6inhansu.

Phuong tién bao vé ca nhan |a bién phap can thiét dé giup
ngudi lao déng giam thiéu t6i da nhirng tac hai do diéu kién
va méi trudng lam viéc mang lai nhu: ndng, 6n, bui, hoi khi
déc, cacdiéu kién lao déng nguy hiém doc haikhac...

Nhirng phwong tién bao vé cd nhan dap (rng day dd cac yéu
cau vé: tiéu chuan chat lwvong, muc dich sir dung, tham m§ va
tiéndung;

Nguoi lao dong khi duoc trang bi phuwong tién bao vé ca
nhan, bat budc phai str dung dung quidinh khilam viéc;

4

T6 chirclao dong, sap xEp bd tri may mdc thiét bi pht hop vdi
ngudilaodong;

Thuchién thoigiolam viécva nghingoihoply;

Huan luyén an toan vé sinh lao dong:
(Xem thém phan trinh bay “Céng tdc an toan vé sinh lao déng, an toan
sdn xudt” tai “Bdo cdo cda Ban Téng Gidm déc”).

Trang bibao hd lao ddng:

Trang bj day du phuong tién bdo vé ca nhan theo ké hoach tir ddu nam. Duy
tri hoat déng déu ddn va theo ding dinh ky hang thang cda mang luéi an
toan vé sinh vién. Kiém tra an toan vé sinh lao déng, cung cap trang thiét bj
bado ho lao dong day dd. Theo ddi viéc ghi chép s6 sach va cac biéu mau theo
quy dinh. Hang thang t6 chirc kiém tra chéo gitra cac don vi, hop rut kinh
nghiém dé nang cao nang lwcan toan vé sinh vién va cé bdo cdo vdiBan Téng
Giam déc.

Coéngtacantoanchdyné:

-Xay dwng va ban hanh ndi quy phong chdy chita chdy, |3p d&t cac bién bao,
tiéu 1&énh day d0 & cac vi tri. Dinh ky hang tuan déi phong chay chira chay
Cong ty két hgp ddi bao vé t6 chirc kiém tra van hanh thir may bom chira
chdy va kiém tra hang thang d6i v&i cac binh chita chay cé bién ban kiém tra
va kién nghi khicé nhu cau.

-Trang bi mdy bom chita chdy du phong, cai tao duwdng 6ng dan nwdc chira
chay, binh chirta chdy cho cackho, kiém tra vé an toan phong chdng chéy né.

- T6 chirc huén luyén cho luc lvgng phong chay chira chdy tai don vi; tuyén
truyén va phd bién kién thirc vé phong chay chita chay cho CBCNV, huwdng
dan s&r dung binh chita chdy céc loai, dt tai vi tri d&t phwong tién chita chay,
lap so d6 hwéng dan phwong anthoat nan, thoat hiém khi cé sw c6.

Do, kiém tra méi trwérng lao dong

Phuong phap do: do céc chi sé khi hdu, bui, anh sdng, hoi doc, phdng xa tai
cac vj tri ky thuat theo phwong phap thudng quy ki thuat cia Vién Y hoc lao
dongva vé sinh mditrwdng 2002-Bo Y té.

Thiét bi do:

+Do vikhihau bang may: Air Velocity, TSI 9545, M¥.

+Do anh sdng bang mdy: Lux meter, Minolta— 106589, Nhat.

+Do ti€ng 6n bang may: Sound Level Meter, Rion NL-21, Nhat.

+Do bui ho hap bang mdy: HD-1100, Enviroment Devices
Corporation, My.

+Do phéng xa bang may: do suat lidu phdng xa INSPECTOR, MY.

+ Do hoi khi déc bang: thiét bi do hoi khi ddc phat hién nhanh
(Precision Gas Detector Tubes) Kitagawa, Nhat.
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Thuong xuyén bao dudng hé théng chiéu sang, mac thém
béng dén tai vi tri cé nhu cau chiéu sdng cuc bd d& ddm bao
dbéanh sangcho ngudilao dénglamviéc.

I V GIAO DUC
VA PAO TAO

1.P3otaovahuanluyén

Khu virc cé nhiét d cao s& xtr ly bién phap giai nhiét, che chan

ngudn nhiét, st dung hé théng td hat nhiét, I3p dt hé théng . o L . ) o . o
tao mua nhan tao dé lam mét. Hinh thirc dao tao: lién két v&i cac vién trudng, cac chuyén vién co kinh nghiém trong tirng linh

. vurc trong va ngoai nudc vé Cong ty gidng day, glri dao tao cac khda ngan han, dai han, dao tao ndi
b, daotaokém cap, kéthira

Thudng xuyén bado tri may méc, st dung may thé hé mai it
phat sinh ti€ng 6n, che chdn ngudn 6n, s& dung vat liéu cach
am, ...dé giam ti€éng 6n. Cong nhan str dung nut tai hodc chup
tai chdng 6n khi lam viéc & noi ¢ tiéng 6n vuot tiéu chuin
cho phép dé han ché€ bénh nghé nghiép.

N&m 2013, Cong ty d3 huan luyén nhan vién khdi ban hang, trudng phé don vi, CB. CNV chli chét,
nhan vién madivéicac ndi dung: S8ng va khat vong (baitap - van ddng - chia sé bai hoc) —Pém danh
chotrditim (chia sé - cdm xuc).

Nhirng ndi dung co ban dugc huan luyén hang ndm: Hun luyén nhitng kién thirc co ban vé Céng
ty, bdn sic van héa Cong ty, GMP-WHO, GLP, GSP, ISO/IEC 17025:2005; tap huan an toan nghé
nghiép, strc khde, bao ho lao dong, phong chdy chita chdy, so cdp clru. Bén canh do, Cong ty rat
quan tdm dao tao kién thirc chuyén sdu nghiép vu ca tirng don vi phong ban, hudn luyén can bd
I3nh dao va déi ngili ké thira vé cdc ki ndng mém trong l3nh dao, t6 chirc hdi hop. ....

Nhitng khu viee lru trit, bdo quan va sir dung hda chat duoc
Cong ty dac biét quan tam nhu thyc hién ding cac qui dinh
theo luat hoa chat, xdy dwng phuwong an bién phap phong
ngtra khicd su co.

T6 chirc khdm thinh luc va chirc ndng hd hap cho cong nhan

lam viéc c6 tiép xdc vai tiéng 6n cao va héa chat (Xem thém néi dung “Hoat déng nhén su” trong “Bdo cdo ctia Ban Téng Gidm déc”)

Khu vie khi CO2 vuot tiéu chuan vé sinh cho phép s& ting
cwong sir dung hé thdng quat hut, dinh ky kiém tra va bao tri
détranh ndng dd CO2 vuwot tiéu chuan cho phép.

3.Cachoat dong phat trién nang luc

Ngoaicidc hoat ddng hudn luyén, dao tao ki nang, kién thirc chuyén mon; dé tao dwgc mot tap thé
gan két, sang tao; dé tao dwoc dong lwc cho nhitng con ngudi san sang dan than va trung thanh véi
doanh nghiép, viéc xay dwng ban sac vin hda riéng va gido duc ngudilao dong thuc hién theo nét
van héa dé 1a van dé quan trong bac nhat, 13 lgi thé va vii khi canh tranh cla doanh nghiép trén
thuongtruong.
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Mot s6 nét vdn héa va hoat déng gido duc bén sdc

ma DHG dad thuc hién:

Khang dinh s&r mang va cac gia tri cot 16i vao
nhitng thoi khac lich st ciia dat nudc, nhan
dip sinh nhat Cong ty, tét 4m lich, tao su déng
long thue hién muctiéu va tdm nhin, s&r mang
Congty.

Tao diéu kién dé tat ca CBCNV tham gia xay
dung chién lwge doanh nghiép théng qua
cudc thi néu t6i la Téng Gidm déc DHG
Pharma.

Xay dung thuong hiéu ndi bd: xay dung cau
chuyén ké vé DHG va phd bién cho CBCNV,
khdch hang; phat déng cac cudc thi viét bdo
tuwong, ky yéu; thuc hién cac ban tin ndi bo,
cbéng thdng tin ndi bd, mail ndi bd, phat hanh
s taynhanvién, ..

Cong tac thi dua duoc phat dong 2-3 ky trong
ndm. Phat huy vai trd cac doan thé, t chirc
cac budi sinh hoat chuyén d&, hoi thao, giao
lwu, chuong trinh vdn nghé, thé thao, game
show (rung chudng vang, d&i mét, ...) nham
gido duc truyén théng, cap nhéat kién thirc x3
hoi, chuyén mén, tim hiéu vé san pham, nang
caogidtritinhthan varénluyén thé chat.

Théng qua cac hoat dong cam trai, huan
luyén da ngoai theo chu d8, cdc chuwong trinh
huan luyén dugc trién khai déng bo cho tirng
cum ddi tugng: Lanh dao, Marketing, Khéi
san xuat, Khoi ban hang, Khdi van phong,
Dang vién, Poan Thanh nién. Dac biét, huan
luyén d3 ngoai la hoat ddng cé nhiéu trd choi
tri tué va van dong nham nang cao tinh sang
tao, tinh than tap thé, truyén Ira nhiét huyét
cho nguoi lao ddng, ddng thoi rén luyén cho
ho kha nédng chiu ap luc, vuot qua khé khin
thach thirctrong cudcséng.

Gido duc CBCNV y thirc chia sé v&i cdng dong,
hiéu thao vdi gia dinh. Moi CBCNV cé trach
nhiém déng gép 3 quy: tir thién, twong tro va
bdo trg bénh nhan nghéo (sau khi d3 trir
BHXH, BHYT, BHTN). Thu nhap tir 3 triéu VND
tré xuéng déng 0,5%. Thu nhap trén 3 triéu
VND dén 5 triéu VND déng 1%, thu nhap tir 5
trieu VND tr&1éndong 1,5%.

Tao hinh dnh, nhan cach con ngudi DHG trong
long khach hangva cdng dong

Xay dung thé hé twong lai DHG Pharma thdng
qua cdc chuwong trinh hudn luyén con em
CBCNV (hoc ky quan doi, trai nghiém mua
he,...)

T6 chirc cdc chuyén vé ngudn (Ca Mau) thdm
lai noi da khai sinh ra Cong ty, hop mat lanh
dao DHG qua céc thai ky, tham hdi cac thé hé
nhan dip |8 tét: vi quéd khit luén 1a hanh trang
phét trién doanh nghiép, tao niém ty hao cho
mdithanhvién.

Cac hoat dong khdc: chao c& dau thang, trao
Ilra truyén théng Poan thanh nién, t8 chirc
cac ngay |é truyén thdng, viéng nghia trang
liét stmdi ndm/Ian, quy dinh CBCNV khi cé dip
céngtacraHaNGiphaidénviéng Lang Bac, ...

| NHaginat

GEFURDXIN 500 ma

UTRACH MNEHIE

SARN [Pl Z\ M
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TRACH NHIEM SAN PHA’M 01 S& hitu tri tué va dau tu thwong hiéu

@ Cac thong tin vé sdn pham, cong dung, loi ich va tac dung
phu cla sdn pham duoc ghi rd rang trén toa nhan. Thuong
hiéu san pham dugc dau tw quang ba rong rii bang céc
cong cu truyén thong chuyén nghiép nham ting sy nhan
biét cha ngudi tiéu dung, tranh sir dung hang gia, hang
nhai. Ngoai muc dich gidi thiéu san pham chat lvgng dén
ngudi tiéu dung, cdng tac truyén thdng con gitp ho hiéu rd

Chirng minh céch str dung thudc, biét cach phong va chita bénh, tu bao
twong dwong sinh hoc véstrckhoe.

@ Trong téng s6 398 san pham duwoc pham va thyc pham
chirc ndng dugc cdp s6 dang ky lwu hanh trén toan quéc,
c6 206 san pham da duoc cap vin bang bdo ho nhan hiéu
hanghda bdicuc S hiru tritué Viét Nam.

S& hiru tri tué va
dau tw thuwong hiéu

Pau tvw
khoa hoc ky thuat

M6 ta quy trinh
kiém soat chat lwong
san pham

X ly thac mac va
khi€u nai vé san pham

M6 ta quy trinh
thu héi sdn pham
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02 Chirng minh twong dwong sinh hoc
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1 1 SAN PHAM

P3 dugc Bo y té cong bb trén
trang web cda cuc QLD.

07 SAN PHAM

b3 dwoc cong nhan dat
tuong dwong sinh hoc, dang
ch& B Y té& cong bd.

Dé cac bac s, nguditiéu dung yén
tdm s dung, Céng ty d3 tién
hanh thir twong dwong sinh hoc
thanh c6ng cac san pham tai Vién
Kiém nghiém thuéc TPHCM va
Vién Kiém nghiém thudc Trung
wong. Cac san phidm tuwong
duwongsinh hoc cia Congty cd gid
ban chi bang 35% - 50% thudc
biét duocgdec.

m 11 san pham dat twong duwong
sinh hoc d3 dwoc B y té cong bo
trén trang web cla cuc quan ly
duwoc: Haginat 125, Haginat 250,
Haginat 500, Klamentin 1g,
Glumeform 500, Apitim 5,
Hapacol sdi, Hapacol 150,
Hapacol 250, Mebilax 15,
CefuDHG 125.

B 7s3n pham da dugc cong nhan
dat twong duong sinh hoc, dang
ch& Bé y té cong bd: Hafixim 100
thuéc bodt, Azithromycin 200,
Klamentin 625, Klamentin 500,
Hapacol Blue, Glirit 500/ 5, Glirit
500/ 2.5, Clabact 500.

03

Dau tu khoa hoc ky thuat

Trach nhiém d&i véi san phdm con duwoc thé hién & sy
tan tdm céng hién nhirng san phdm mang ham luvong
khoa hoc ky thuat cao, tyw nghién clru va hop tac
nghién clru v&i cac Vién Truwong, lién két &ng dung
nhirng gid tri nghién clru khoa hoc vao thuc tién, irng
dung céng nghé sinh hoc trong bao ché, thay thé
nguyén liéu cé ngudn géc hda dugc bang nguyén liéu
thién nhién, thyc hién muc tiéu phat trién nganh
duwoc —tang thu nhap cho nguwoi dan Viét Nam thong
qua viéc quy hoach va phat trién viung nudi trong
nguyén liéu; mang dén cho ngudi tiéu dung nhirng
san pham antoan, hiéu qua, tiét kiém, tién loiva dong
th&i phattrién cdcnganh vé tinh.

Ngoai ngan sach nghién clru phat trién, Cong ty d3 xin
y ki€én DHDCD thudng nién nam 2009, nam 2012
théng qua ké hoach trich 1ap 10% thu nhap chiu thué
cla ndm 2010, 5% thu nhap chju thué cdia ndm 2013
dé b6 sung quy phat trién cdng nghé véi cac muc dich
thay déi cédng nghé, dau tw may mac thiét bj nghién
ctru, thir tvong duwong sinh hoc san pham, chuyén
giao céng nghé va thué chuyén giatu van.
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(/04\ M6 ta quy trinh kiém soat chat lwong sdn pham

Ngoaiviéctuan thl cac quy dinh vé ISO 9001:2008, ISO/IEC 17025:2005, WHO GMP —GLP—GSP,
GDP, GPP trong qué trinh san xuat, lvu trit, phan phdi sdn phdm, Céng ty ludn chap hanh nghiém
chinh cac quy dinh cla cla Bo Y t&, Cuc quan ly dwoc Viét Nam, Cuc An toan vé sinh thuc pham

va cacSaY té ban nganh dia phuong.

Quy trinh kiém sodat chat lvong sdn pham
dugc thyc hién vdi hoat dong kiém soat va
kiém nghiém. Kiém soat d&i vdi toan bd qua
trinh san xuat va kiém nghiém déi véi dau vao
(nguyén liéu, bao bi) va dau ra (thanh pham)
cla san pham. Trudc tién, tat cd nguyén liéu
va bao bi khi mua vé phai kiém nghiém dat
md&i dugc nhap kho nguyén liéu va dua vao
qua trinh sdn xuat. Trong qua trinh san xuét,
kiém soat vién cha phong kiém nghiém thuyc
hién kiém soat sudt qud trinh, tirng cong
doan can nguyén liéu, pha ché, dap vién, bao
vién, déng nang, ép géi. Cudi mbi cong doan,
mau s& duoc ldy va dua vé phong kiém
nghiém tién hanh kiém mau. Riéng vé hinh
thirc, khéi luvgng, d6 tan ra, d6 kin, kiém soat
vién phong kiém nghiém s& thyc hién thir tai
phong kiém soét kiém nghiém trong xwédng
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san xuat. Sau khi hoan tat qua trinh ché bién,
ho so 16 dugc ky xac nhan dong y dé chuyén
sang cac cdng doan ddng chai/ ép vi/ ép goi/
déng goi thanh pham. Mau thanh pham sé
tiép tuc dwoc 1ay dé kiEm nghiém va nhap kho
thanh pham.

Phong kiém nghiém DHG Pharma

05 XU ly thac mac va khiéu nai vé san pham

Thong thwdng, Cong ty nhan dwoc cac thac mac, khi€u nai tir 02 ngudn thong tin: tir dwdng day
néng tuw van khach hang (da sé la ngudi tiéu dung) va tlr nhan vién ban hang cla Céng ty nhan
duocphan hdicta cackhach hangla cdcnhathudc, bénhvién.

N6i dung thac mac, khi€u nai gdom 02 van dé chl yéu:

@ Chat lvgng san pham: theo quy trinh, khi nhan dugc théng tin,
Cong ty s& 18y mau thudc bi khi€u nai d8i chiéu véi sé 16, ngay san
xuat dé xac minh théng tin. N&u théng tin dung, Cong ty sé thuc
hién thu tuc thu hdi sdn pham va tra |6i cho khich hang. Théng
thudng, chat lugng san pham bi anh hwéng do cach thirc bao
quan cta khach hang va ngudi tiéu dung chua dung quy dinh vé
nhiét do, dd am.

@ Giai dap thic mac, khiéu nai vé tac dung thudc va huéng dan st
dung thudc (théng tin thuwdng nhan dugc qua dudng day tu van):
Nhan vién phu trach dudng day tu van hwdng dan, giai dap cu thé
nhitng khi€u nai, ghi nhan lai va 1am béo cdo téng hgp hang quy.
Cactrudong hop dacbiét s& bdo cdo ngay vdicac don viva cdp tham
quyén déxirly.

06 M6 ta quy trinh thu hoi san pham

—-

Theo két qua kiém nghiém, néu 16 thuéc khéng dat chat lwgng theo quy dinh d3 xuat xudng
nhung chuwa phan phéi sé thyc hién theo thi tuc kiém soat sdn phdm khdng phu hop. Néu 16
thudc khdng dat d3 phan phéithithychiéntheo thatucthu hdisan pham.

.«

Quy trinh thu héi san pham: s& do Téng Giam d6c ky quyét dinh khi (1) c6 quyét dinh thu héi cda
Cuc quan ly duwgc/S& Y t&/Trung tadm kiém nghiém céc tinh thanh phé hodc (2) khi thudc khéng
dat chat lwgng trong qud trinh theo ddi lwvu mau, theo ddi d6 6n dinh thudc hodc (3) khi€u nai
khach hang d3 duoc xac dinh 1a dung hodc (4) khi phat hién thuéc cé phan &ng phu cd hai. Sau
khi ky quyét dinh thu hoi sé thanh 1ap hdi ddng thu hoi, tién hanh thu hoi, 1ap ho so thu héi, tién
hanh x{r ly sdn pham thu hoi, bdo cdo thu hoéi va luu ho so. Trong tredng hop nguy hiém cé thé
anh huwdng dén tinh mang clia ngudi dung thudc, tén thwong nghiém trong s& thu héi cda ngudi
st dung chdm nhat trong vong 24 gid. Trudng hop dnh hudng dén hiéu qua diéu tri va do an
toan khis&r dung s& thu hdi tir khach hang trong vong 10 ngay. Cac trwdng hop khdng anh hudng
hodc it anh hudng tdi hiéu qua diéu tri va d6 an toan khi st dung s& thu hdi tir cac don vij truc
thudctrongvong 15 ngay.
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QUAN LY CHUOI CUNG U'NG

2013

D& tao sy 6n dinh ngudn nguyén liéu,
gidm rui ro bién ddng ty gia va phu thudc
nguyén liéu, Cong ty da dau tw 100% vén
phat trién Cong ty TNHH MTV In Bao bi
DHG (cung cap bao bi gidy, toa nhan, in
an vat dung quang cdo), dau tw lién két
vao Cong ty C8 phan Tao Vinh Hao (cung
cdp nguyén liéu Tao bot spirulina cho
san pham Spivital) va dau twv 20 ty VND
vao Cong ty Bao bi cong nghé cao Vinh
Twéng (cung cap nguyén liéu, bao bi so’
cap c6 cdng nghé sach).

DHG Pharma thay ddi co’ cau té chirc vao
dau ndm 2014, thanh 13p khéi quan ly
chudi cung rng. Chudi cung (rng bao
goém Phong Ké hoach, Phong mua hang
(trwée 1a Phong Cung rng), Kho van,
Cong ty con DHG Nature va DHG PP. Tuy
nhién, do mé&i dwoc thanh 1ap nén van
chwa ban hanh chinh sich vé quan ly rhi
ro chudi cung (rng.

HOAT PONG CUA PHONG KE HOACH

. a

Phéi hgp gitta Phong Ban hang, Phong Marketing, Phong Quan ly san xuat va Céng ty con (TPT)
1ap k€ thang, quy dam bao khai thac hiéu qua ndng suat, thiét bi may mdc. Phdi hop gilra yéu cau
Phong.Ban hang, Phong.Marketing, Phong Cung (rng va Téng kho ddm bao ton kho hop ly,
hiéu qua.

HOAT PONG CUA PHONG MUA HANG

@ Lya chon thoi diém mua nguyén liéu hop ly, phan tich ki cac yéu td dnh
huwéng dén su bién dong vé gid nguyén liéu nhu gid dau thd trén thé gidi
tang s& lam gia tang cac yéu td dau vao dé san xuat nguyén liéu vi vy lam
cho gid nguyén liéu tang, tinh hinh dich bénh hay thién tai lam cho nguyén
liu khan hi€m dan dén gia nguyén liéu ting, cac chinh sach xuat khau clia
nwdc s& tai nhu that chidt xuat khau hay mé rong xuat khau cling 1am anh
hudng dén gid ca nguyén liéu. Bén canh d6, phan tich thém chi phi co hoi
gilra viéc vay tién/glri tién, bién dong ty gid, xu hudng giad cad thu mua, chi
philwu kho dé tranh dugc tinh trang ton kho cao va sir dung hiéu qua déng
von.

@ Tranhthiky hop d6ng mua cac nguyén liéu theo mua vy hodc ky hop déng
quy, ndm dé duoc gia tot, thu mua tredce khi ngudn nguyén liéu bi khan
hiém (trdnh dugc tinh trang mat mua hay thién tai) hodc cac nguyén liéu
chidwoc sdn xuat khi céd yéu cau va thdigian sdn xuat lau.

a Lwa chon va danh gid nha cung &rng dugc xem la mét trong nhirng giai phap
phong ngtra rui ro trong quan ly chudi cung ng. Lwra chon cadc nha cung cap
¢ uy tin trén thi trwdng va cé ngudn cung 6n dinh, cé thé cung cap vdi s6
lwong lédn, nhiéu mat hangva gid ca canh tranh.

@ Thudng xuyén gidm sat, danh gid hodc danh gia lai cdc nha cung cap dé co
céi nhin téng thé va so sanh dich vu cung cap dé lira chon dwoc ngudn cung
thich hop.

@ Tim thém nhiéu nha cung &ng mdi tai nhiéu qudc gia, dia phwong khac
nhau dé giam thiéu anh hudng do khing hodng cuc b6 tai mét sé qudc gia,
nha cung &ng truyén théng mang dén. Chd dong dam phén trudc khi tang
gia, tim thém nhiéu nha cung cap cling mét loai nguyén liéu, bao bi dé gia
tangtinh canhtranh loai b6 doc quyén vé gia.

@ DEivai tirng loai nguyén liéu, bao bi, Céng ty lwa chon cac nha cung (ng
dung theo khu vuec dia ly dé€ gia tang loi nhuan, cu thé nhu véi céc loai
nguyén liéu déc quyén phai nhap khau tir nwdc ngoai thi cé thé dam phan
nhap khau truc tiép tir nudc ngoai hodc thong qua déi tac cha nha san xuat
tai Viét Nam. V&i cdc loai bao bi chai lo cé thé san xu3t tai dia phuong thi
Iwa chon cac ngudn cung tai dia phwong dé han ché dugc chi phi van
chuyén va gid ca wu d3i hon hodc lya chon cdc bao bi gidy do Cong ty con In
Bao bi DHG tu san xuat.

BAO CAO
213 THUGNG NIEN oo prarma




HOAT PONG CUA DHG NATURE VA DHG PP

Xem thém néi dung tai “Cdc Céng ty con va Céng ty lién két”
ctia phén “Co cdu—Té chirc—Nhén su”

KHO VAN

CHONG THAM NHUNG

Hoat dong chuyén ch& hang hda
dugcthychiéntir Téng kho (dat tiéu
chudn GSP) dén Kho I&n tai Khu Céng
nghiép Tan Tao va 36 kho trung gian
(dat tiéu chudn GDP) cla céc Chi
nhanh tryc thudc, Cong ty con trén
toan quéc. Cac kho trung gian sé tiép
tuc giao hang dén khach hang. Tatca
cac don hang cla khach hang tlr
thanh phd, dén tirng thén, ap, xa
trén toan quéc dugc DHG dap (ng
nhanh chdéng, kip thoi trong vong
12h - 24h. Phuong tién chuyén ché
hang hdéa phai dang ky dat tiéu
chuan van chuyén duwoc pham, chd
yéu bang xe tai.
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Vé cbéng tic chdng tham
nhiing: Cong ty chwa ban
hanh céc chinh sach va thd
tuc kiém tra viéc chéng tham
nhiing. Cong ty sé xem xét va
b6 sung ndi dung nay vao céc
quy ché va chinh sich dang
apdung.

Dang Uy Congty cd thanh lap
b6 phan thyc hién phap [énh
phong chéng tham nhiing do
Bi thu Pang dy Coéng ty 13
trwdng ban. Cong tac Pang
cla Dugc Hau Giang truc
thudéc Dang Uy khéi doanh
nghiép. Uy Ban Kiém tra
Dang Uy khdi doanh nghiép
Tp. Can Tho cé thuc hién
kiém tra hang ndm. Tai Céng
ty chua phat hién cac trwong
hopvipham.
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CAC DIEM PHAN PHO!
Hé théng phan phdi ban budn

truc thudc cia DHG (tinh dén 31/03/2014)

O Cac Cong ty con phan phdi

SH Pharma

ST Pharma

BALI Pharma

S6 82 dwdng Lé Quy Dén, KV 1,
P.3, Tp Vi Thanh, Tinh Hau Giang
Dién thoai: 0711. 3876 409

Fax: 0711. 3580 432

CM Pharma

08 Pasteur, Phuong 8, Tp. Soc
Tréng, Tinh SAc Trang

Dién thoai: 079. 3625 151
Fax: 079. 3625 150

A&G Pharma

6A Ba Huyén Thanh Quan, Khom 2,
P. 8, Tp. Bac Liéu, Tinh Bac Liéu
Dién thoai: 0781. 3822 290

Fax: 0781. 3956 156

B&T Pharma

230 Ngb Quyén, Khém 1,

Phuong 9, Tp. Ca mau, Tinh Ca Mau
Dién thoai: 0780. 3831 908

Fax: 0780. 3811 587

HT Pharma

288 Pham Cy Lugng, Khdm Tan Phu,
P. My Quy, TP. Long Xuyén, An Giang
Dién thoai: 076. 3841 438

Fax: 076. 3944 664

TG Pharma

34D, Budng s6 3, Khu Phé M§ Tan,
P.7, TP Bén Tre, Tinh B&n Tre

Dién thoai: 075. 381.8529

Fax: 075.381.8529

VL Pharma

G08-G09 Huynh Thic Khang,
Phuong Vinh Quang, Tp. Rach gia,
Tinh Kién Giang

Dién thoai: 077. 3867 625

Fax: 077. 3946 344

DT Pharma

463A Nguyén Thij Thap, P.6, Tp. My
Tho, Tinh Tién Giang

Dién thoai: 073. 6255 177

Fax: 073. 6255 177

TOT Pharma

327C/23 Ap Phudc Nguon A,
Xa Phudc Hau, H. Long Hb,
Tinh Vinh Long

bién thoai: 070.385.3179
Fax: 070. 3853 179

TVP Pharma

14C Nguyén Van Trdi, Phuong 2,
Tp. Cao Lanh, Tinh Déng Thap
Dién thoai: 067. 3854 837

Fax: 067. 3854 837

O Céc chi nhdnh

Nghé An

13 Cach Mang Théng 8, P. An
Théi, Q. Binh Thay, Tp. Can Tho
bién thoai: 0710. 6253 579
Fax: 0710. 6253 539

Bac Ninh

77A Dudng Nguyén Dang, Khém
1, P.7, Tp. Tra Vinh, Tinh Tra Vinh
Dién thoai: 074. 3850 950

Fax: 074. 3850 950

Ha Noi

S6 06 Ngd 146B Buong Nguyén S§
Sach, Phuong Hung Phuc,

Tp. Vinh, Tinh Nghé An

Dién thoai: 038. 3843 015

Fax: 038. 3523 363

Hai Phong

39 Ly Pao Thanh, P.Ninh X3,
TP. B4c Ninh, Tinh Bac Ninh
Dién thoai: 0241. 3812 281
Fax: 0241. 3812 281

Vinh Phuc

89 Nguyén Van Trdi, P. Phuong Liét,
Quéan Thanh Xuan, Ha Noi

Dién thoai: 04. 36687 064

Fax: 04. 36648 272

Hué

01 L6 L6, Khu D6 thi PG, An Dbng,
An Duong, Tp. Hai Phong

Dién thoai: 031. 6270 046

Fax: 031. 6270 046
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189 Phan Chu Trinh,

Phuong Khai Quang, Tp. Vinh Yén,
Tinh Vinh Phac

Dién thoai: 0211. 3860 088

Fax: 0211. 3721 052

L6 A44 Khu Quy hoach Nam V¥ Da,
Pham Van Déng, Phudng Vi§ Da, Tp.
Hué, Tinh Thira Thién Hué

Dién thoai: 054. 3813 479

Fax: 054. 3816 084

Hai Duvong

Ninh Binh

Pa Nang

229 BUi Thi Xuén, P. Hai Tan, TP. Hai
Duong, Tinh Hai Duong

Dién thoai: 0320. 3550 079

Fax: 0320. 3550 039

Nam Dinh

Khu Tai Binh C Nha May Dién,
Phé& Trung Son, P. Bich Pao,

Tp. Ninh Binh - Tinh Ninh Binh
bién thoai: 030. 3896 772

Fax: 030. 3896 772

Thai Nguyén

S8 703 Dién Bién Phu, Phuong An
Khé, Quan Thanh Khé, Tp. Ba Nang
Dién thoai: 0511. 3814 889

Fax: 0511. 3814 889

Quang Ngai

123 - 125 Trwong Han Siéu, Khu do
thi Hoa Vuong, TP Nam Dinh,

Tinh Nam Dinh

Dién thoai: 0350. 2211 664

Fax: 0350. 36677 301

Thai Binh

97 T6 11 Khu Dan cu sé 6,

Phuong Tuc Duyén,

Tp. Théi Nguyén, Tinh Thai Nguyén
Dién thoai: 0280. 3652 299

Fax: 0280. 3652 299

Thanh Héa

S6 09 Lé Thanh Tén, Tp. Quang Ngai,
Tinh Quang Ngdi

Dién thoai: 055. 3823 266

Fax: 055. 3831 357

Binh Dinh

T6 34 PTr&n L3m, Tp. Thai Binh,
Tinh Thai Binh

Dién thoai: 036. 3847 231

Fax: 036. 3641 433

Gia Lai

L6 461 Khu tai dinh cu Dai Lo
Dong Tay, P. Pong Ve, Tp. Thanh
Hoda, Tinh Thanh Héa

bién thoai: 037. 3853 120

Fax: 037.37222 213

Binh Thuan

L6 s6 1, dudng S6 3, Khu QHDC Béc
S6ng Ha Thanh, P. Déng Da, Tp. Quy
Nhon, Tinh Binh Binh

Dién thoai: 056. 3793 768

Fax: 056. 3791 768

Viing Tau

S6 179B CMTS, T6 10, P. Hoa Lu,
Tp. Pleiku, Tinh Gia Lai

bién thoai: 059. 3887 071

Fax: 059. 3887 080

PakLak

103A Thon Phu Khanh, Xa Ham My,
H. Ham Thuan Nam, Tinh Binh Thuan
Dién thoai: 062. 222 0 879

Fax: 062. 3898 050

Poéng Nai

S8 49 Lé Qui Ddn, P. Phudc Trung,
Tx. Ba Ria, Tinh Ba Ria - Viing Tau
Dién thoai: 064. 3741 888

Fax: 064. 3741 968

Tay Ninh

23A Cong Quynh, P. Tan An, TP.
Budn Ma Thuét, Tinh DakLak
Dién thoai: 0500. 3851 175
Fax: 0500. 3843 084

Nha Trang

P73 — P74 Khu Phé 7,

dudng V6 Thi Sau, P. Théng Nhat,
Tp. Bién Hoa, Tinh Péng Nai

Dién thoai: 061. 3825 167

Fax: 061. 3819 161

Binh Dwong

A24 Ap Binh Hoa, Phudng Thai
Binh, Tx. Tay Ninh. Tinh Tay Ninh
Dién thoai: 066. 6272 057

Fax: 066. 3813 024

Tp. H6 Chi Minh

S6 10A Mé Linh, Tp. Nha Trang,
Tinh Khdnh Hoa

bién thoai: 058. 3513 137

Fax: 058. 3513 217

0 32 -33 buong D11, Khu db thj
Chanh Nghia, P. Chanh Nghia,

Tx. Thi Dau Mét, Tinh Binh Duong
Dién thoai: 0650. 3897 316

Fax: 0650. 3842 351

S6 393 Binh Thanh, phudng Binh
Hwng Hoa B, quan Binh Tan, Tp HCM
Dién thoai: 08. 37545 039

Fax: 08. 37545 038

Van phong dai dién O

Tp H6 Chi Minh

37duwong s6 53 Khu phé 2,

KBC Tan Quy Dong, P. Tan Phong, Q.7, Tp HCM

Dién thoai: 08.377.18959
Fax: 08.377.18799
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Chir viét tat

BCTC
BDH
BFO

BKS

BMI
BTGD
CBCNV
CBTT
bH
DHDCD
DHG
DPS

DTT
DHG Pharma
EPS
ESOP
GDP
Tang trudng GDP
GLP
GMP
GPP
GSP
HDQT

IR

KPI
LNST
TNHH MTV
P/B

P/E

PR
QTKD
RNCOS
ROA
ROE
ROS
SGDCK
TCKT
UBCKNN
WHO
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DANH MUC
CAC CHU VIET TAT

Dién giai

Bao cdo tai chinh

Ban Diéu hanh

Business Force One

Ban Kiém sodt

Business Monitor International

Ban Téng Giam déc

Can b6 cong nhan vién

Cong b6 théng tin

Pai hoc

Dai hdi d6ng c6 dong

Tap doan DHG

C6 tire trén mdi ¢d phiéu

Doanh thu thuan

Coéng ty C6 phan Duoc Hau Giang/Cong ty me
Thu nhap trén mdi c6 phiéu

Chuong trinh s& hitu ¢é phiéu cho ngudi lao dong
Thwe hanh t&t phan phdi thudc

Téng san pham qudc ndi

Thuc hanh t6t phong kiém nghiém thudc
Thue hanh tét san xuat thudc

Thuce hanh t6t nha thuéc

Thuc hanh t6t bdo quan thudc

Hoi déng quan tri

Quan hé nha dau tv

Chi tiéu danh gid nhan vién

Loi nhuan sau thué

Trach nhiém hiru han mot thanh vién

Gid thi trvong/Gid tri s6 sach

Gid thi truong/Thu nhap trén mdi ¢6 phiéu
Quan hé cong chung

Quan trj kinh doanh

M6t t6 chirc nghién clru thi treong thé gidi ciia My
Loi nhuan rong/Téng tai san

Lgi nhuan rong/Vén chl s& hitu

Lgi nhuan rong/Doanh thu thuén

S& Giao dich Chirng khoan

Tai chinh k& todn

Uy Ban Chirng khoan Nha nudc

T6 chirc y té thé gidi
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