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TAM NHiN

eg Mission (Pinh nhlgm)

“Dugc Hau Glang iuﬁn lunn cung cap san pham
va dich vu chﬁt,_j__,"‘_';_,g cao, thoa man uéc vong
vi mot cu&ﬂ &ﬁ'ng khée dep han”.

ﬁg Core Business (Pinh ning): |

Linh vu'c cham soc sir'c khﬁeﬂh’acuﬁc song khoe dep.
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g Core Competency (Pinh nghé)

_1. -

San xuat va kinh doanh Dugc pham
Dugc my pham
Thu'c pham bo sung.




ﬁg Core Value (Pinh pham): Cac gia trj cot 16i du'gc tén vinh:

 nén | ng Ellﬂ su phal: trién

sAC xmm Hau Giang
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Thong diép

cua Chu Tich Hoi Pong Quan Tri

Kinh thua quy cé déng, quy khach hang, nha
dau tu va toan thé ngudilao dong

Kinh té Viét Nam vua trai qua mot nam nhiéu
bién dong do anh hudng khung hoang kinh té
toan cau. Toc do tang trudng GDP 5,32%
cua Viét Nam dang dudc ca thé qgidi ghi
nhan, danh gia cao. Nganh Dugc du non
tré, chiu nhiéu ap luc cua viéc thuc hién
cac diéu kién hoi nhap WTO van ting
truong 18% (trong do tien thuoc su
dung trong nudc tang truong 5,9%).

Nam 2009, DHG vdi cac hoat dong
xoay quanh chu dé "35 nam mot Iai
tri an” da khép lai bang nhirng két
qua dang tran trong va ty hao.
Cung vai su' vuaon len cua Nganh,
DHG da bién nhifng thach thurc
thanh nhing cg hoi, diéu hanh
hiéu qua cac chién lugc deé ra va
da lam nén diéu ky diéu cua nam
2009 - mot két qua kinh doanh vugt troi
chua tung cé tr hon 35 nam qua. DHG
h i van tiép tuc dan dau nganh Céng
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truong 177%, gia tri san xuat tang
trudng 21,7% so voi nam 2008; thi phan
lubn ding th& 3 trén thi trudng dudc
pham Viét Nam, chi sau 02 tap doan
quoc té la Sanofi va GSK (theo IMS);
nhiéu nhan hang da thang Idn vdi doanh
thu chiém trén 50% tong doanh thu
hang san xudt; co phi€u DHG la mot
trong 10 ma chirng khoan tiéu biéu clia
thi trudng chiring khoan nam 2009; Con
s6 409,5 ty dong Igi nhuan trudc thué
cua tap doan gay xon xao, bat ngo khong
chi doi vGi cac nha dau tu' ma ca cac don
vi ban trong nganh Dugc Viét Nam va
nhiéu nganh khac.

Nhifng con s6 an tugng nay chinh la két
tinh sic manh cua nhitng con nguoi
mang day “Ban linh Dudc Hau Giang”,
biét vuct Ién nhirng kho khan, thach
thirc ca nhan, vugt Ién chinh minh tr su
chia se, doan két cua “Tinh nguai Dudc
Hau Giang”. Pong thaoi, no ciing la két
tinh chudi gia tri tir nhithg “chu truong
chién lugc” cua Hoi dong quan tri dén
“niém tin chién thang - tu tin vuct qua
thach thu'c khung hoang kinh té” cua Ban
Diéu hanh, “su’ tan tuy, sang tao, kinh
nghiém” ctia ngudi lao dong, “nhifng y
kién dong gop quy bau” cua khach hang,
cd dong ... va cudi cling, v& da trong
niém vui gianh thang Igi cao trong san
xuat kinh doanh. Thanh cong ciia DHG
nam 2009 mot [an nifa khang dinh: con
ngudi Dudc Hau Giang “da noi la lam, da
lam |a chién thang”.

VGi tu' cach thuyén trudng leo lai con
thuyén DHG trong gan 22 nam qua, co
lic tudng chung nhu guc nga,
buong cheo - dac bieét nam 2009 vdi con
giong bao cua nén kinh té thi trudng,

viéc vuot qua da kho, thi thanh cong la
niém hanh phuc vo cung In lao — toi xin
tran trong cam dn Lanh dao BO Y té, Cuc
Quan ly Dugdc; Uy ban nhan dan Thanh
pho Can Tho va cac Ban nganh ludn
guan tam chi dao, tao diéu kién thuan Igi
gilip DHG phat trién.

Bang tat ca niém vui, xin dudc gui 16i
cam dn dén Lanh dao, cac chuyén vién
clia Téng Cong ty Dau tu va Kinh doanh
Von nha nudc (SCIC); cam on cac nha
dau tu ludén theo doi, tham gia nhiéu y
ki€n khach quan; cdm on céc cd ddng d3
dat long tin, gui gam tai san vao su’ quan
ly cia HOi dong quan tri va Ban Diéu
hanh.

T6i xin tran trong tri an nhirng d6i mat
tham quang sau dém ka ba thirc trang,
nhifng giot mé hdi cua anh chi em cong
nhan, déi ngli béc vac van chuyén; xin
dugc tri an doi ngli ban hang — nhirng
chién sy 4o xanh mang thuong hiéu DHG
trén thuong trudng — nam nay cac ban
khong chi vugt qua céi rét dat Bac, cai
nang gio lao Mién Bac - Mién Trung, cai
kho cai thi€u cua nhitrng ngay bao I
Mién Trung — BPong Bdng Song Culiu
Long, ... ma cac ban con ch’ng minh
“Ban sac van hoa Dugc Hau Giang”
thong qua viéc “Cham soc di vao cam
xuc khach hang”; xin dudc tri an doi ngu
Marketing, cac Giam déc Nhan hang,
nhom Trade Marketing, nhom Event,
V.V...: mO hoi — tri tué clia cac ban da két
thanh nhifng con s6 téng trudng vugt
bac cua cac nhan hang, cac ban da
ch’ng minh dugc “Tinh ngudi Dudc Hau
Giang” théng qua cac hoat dong xa hai,
chinh cac ban da gop phan to diém ruc rd
thém thuong hiéu DHG vdi cong dong;
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xin cdm dn cac phong ban khoi van
phong, phuc vu: Iffa nhiét huyét, kién
thic cua cac ban khong chi gop phan
thang I&n cho ném 2009 ma con dua DHG
dén gan hon muc tiéu quan Iy hién dai,
hiéu qua, dung phap luat.

Va sau cling, xin dugc noi I6i cam on dén
cac cong su’ cua toéi — cac thanh vién Hoi
dong quan tri, Ban Kiém soat, Chuyén gia
tu' van, hai Phé Téng Giam déc, cac Giam
doc, Trudng pho don vi, Ban Chap hanh
doan thé: cdng stic, tai lanh dao cla cac
anh chi la nhién liéu van hanh con tau
DHG vugt qua song to gi6 Ién, hudng dén
diéu cao dep nhat “Vi mot cudc song khoe
dep han” dé “DHG ma&i mai trudng ton”.

Kinh thua quy vi,

Nam 2010, nam c6 nhiéu su kién lich st
quoc gia, nam ma ngudi dan Can Thd
cung ca nudc nao nic chao don Cau Can
Thd khanh thanh thong xe — chiéc cau néi
lién giao thong, khoa hoc ky thuat, van
hoa, thuogng mai gilfa cac tinh trong ca
nudc va cac tinh Péng Bang S6ng
Cuu Long.

Nhiéu cd hdi hgp tac sé dén vai DHG,
nhung thach thic canh tranh ngay trén
thu phu cua DHG ciing rat I6n trong tinh
hinh kinh té con nhiéu bién dong phirc
tap, rui ro. Nam 2010 s& la nam kién toan
to chirc; Chién lugc dao tao, bodi duBng,
huan luyén va ren luyén doi ngl ké thira
dudc uu tién dau tu' thdi gian, tién bac va
cong suc toan dién han; Thi trudng dudc
tap trung khai thac sau, dac biét la Mién
Bac; Quyét tdm xay dung mot Nha may
mdi hién dai, x(rng tam quoc té trén dién
tich dat thué tai tinh Hau Giang; Ung
dung phudng phap quan ly hién dai doi

Bao cao 2["]9
thu'dng nién

CHSG PHARMA,

mdi to chirc san xuat ; Nhiéu dé tai khoa
hoc chuyén sau tiép tuc dugc dau tu’ dé
mang lai hiéu qua lau dai.

Du’ kién chi tiéu kinh doanh nam 2010 vdi
doanh thu 1.920 ty dong, Igi nhuan trudc
thué 310 ty dong chinh la su’ cam két cao
nhat ctia DHG d6i véi quy c6 dong va cac
nha dau tu, Hoi dong quan tri va Ban diéu
hanh Cong ty quyét tam ti€p tuc doan
két, phan dau, bam sat viéc thuc hién cac
chién lugec dugc Dai hdi déng c6 ddng
thong qua. Bong thdi, linh dong sang tao
xoay chuyén tinh thé, thuc hién vugt mic
cac chi tieu nam 2010; nang cao hon nira
gia tri DHG trén thuong truong.

Chung toi xac dinh rang: "Su’ dinh hudng,
lanh dao” cua Thanh phd, cua Nganh;
“Su’ ung ho, thong tin kip thaoi, kinh
nghiém, y tudng” clia cac nha dau tu, cac
phudng tién thong tin dai chang, khach
hang va cong déng gop phan ratldn, co y
nghia quyét dinh dén su’ thanh cong cua
DHG trong nam 2010 va nhirng nam tiép
theo.

Chung t6i luon lang nghe va ti€p thu. Hay
sat canh cling ching toi !

CHU TICH HOI BONG QUAN TRI
KIEM TONG GIAM BOC

NIA_
//’_'

Pham Thi Viét Nga
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Lich sit
Hoat dong cua Cong ty
1. LICH SUHINH THANH

Thanhlap

Tién than cta Dudc Hau Giang la Xi nghiép Dudc phdm 2/9, thanh 18p ngay 02/9/1974
tai Kénh 5 bat Set, xa Khanh Lam (nay la xa Khanh Hoa), huyén U Minh, Tinh Ca Mau.

Co phan hoa

Ngay 02/9/2004: Céng ty C6 phan Dugc Hau Giang chinh thiic dugc chuyén doi thanh
Cong ty C6 phan, hoat dong vdi von diéu I ban dau la 80 ty dong.

Niém yét co phiéu Ian dau tién
Ngay 21/12/2006, 8.000.000 cd phiéu ctia Cong ty C& phan Dudc Hau Giang chinh thirc

niém yét tai SGDCK Tp. HCM véi ma chitng khoan DHG, gia chao san: 320.000 ddng/co
phiéu.

Cacdottangvondiéulé

NGAY NIEM NGAY

| ET o CHINH THUC
HIEU LUC GIAQ DICH

16/8/2007
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2. CAC MOC SON LICH SU

Nam 2008

Thuc hién cac cong cu quan tri,
phuong phap quan ly hién dai va
hiéuqua.

Thanhlap06 Congtycon.

..-_-

Nam 2007 _°
Khang dinh lai TAm nhin, S& mang va
7 gid tri cot16i.

Tha tudng dudng sinh hoc thanh
cong Haginat 250mg va Glumeform
500mag.

Tang von diéu Ié tu 80 ty dong lén
200ty dong.

Thanh lap 02 Cong ty con dau tién
DHG Travel va SH Pharma.

Chuyén doi ISO/IEC 17025 ti phién
ban 1999sangphiénban 2005.

Nam 2006 =
Niém yét c6 phiéu lan ddu tai SGDCK

Tp. HCM.
Pattiéuchudn WHO - GMP/GLP/GSP.

Nam 2005

Gia nhap Cau lac bd Doanh nghiép c6
doanhthusanxuattrén500tydong.

La doanh nghiép Ducdc dau tién thu
tuong dudng lam sang thudc bot
HaginatvaKlamentin.

Bao cao Emm
thu'dng nien
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Xay dung hiéu qua chinh sach thu
hat nhan tai, dac biét |a chinh sach
“Lucng4D”,

B — e
Nam 2004 &

Cé phan hda, trd thanh Cdng ty
co phan.
Tuyénbod Sirmangva7 Giatricotloi.

Nam 2002

Nhan ching chi ISO 9001:2000,

ASEAN - GSP/GLP,
ISO/IEC17025:1999.

e —~.

Nam 2000

Nhan ching chi ISO/IEC Guide 25.

e

Nam 1999

Nhan chid’ng chi ISO 9002:1994.

e — _
Nam 1997

Nha may san xudt dat tiéu chuan
ASEAN - GMP.

e ———

Nam 1996

Nam dau tién san pham dudc ngudi
tiéu dung binh chon“Hang Viét Nam
ChatLugng Cao”.



3. MOT SO DANH HIEU CAO QUY

1988 Huan chudng lao dong hang Ba Chu tich nuéc
1993 Huan chudng lao dong hang Nhi Chu tich nudc
1996 Anh hung lao dong (Thdi ky 1991 -1995) Chu tich nudc
1998 Huan chudng lao dong hang Nhat Chu tich nuéc
2004 Huan chudng doc lap hang Ba Chu tich nudc
2005 Bang khen thap nién chat lugng (1996 —2005)  Thu tudng Chinh phu

2006-2007  Bang khen “Doanh nghiép nhiéu ndm lién dat  Thy tuéng Chinh pht
danh hiéu Hang Viét Nam Chat Lugng Cao, dong
gop vao su’ nghiép xay dung CNXH va Bao vé T6
quoc”

4. LINH VUC KINH DOANH CHU YEU

THUC
PHAM
CHUC
NANG
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1. TONG QUAN NGANH DUQ'C THE GIO1

Nganh Dudc la nganh co toc do tang tru'dng cao so vdi toc do tang trudng binh quan
cua kinh té theé gigi (2000 —2003: 10%). Tuy nhién, téc do tang trudng da dan cham lai
trong cac ndm gan day (2004 — 2007: 7%). Pac biét, & mot s6 thi trudng trong diém
nhu’ Chau Au va MY, thi trudng dudc da cé dau hiéu bao hoda, mot phan do doanh s6
cac nudc nay da on dinh, mét khac do cac loai thudc déc tri chiém doanh thu cao bt
dau hét thai han doc quyén sang ché.

Ngudc lai, Nganh Cong nghiép Dudc clia cac nudc dang phat trién & Chau A Thai Binh
Dudng, Chau MY La tinh, ... dang phat trién manh, tap trung cha yéu la thudc thong

thudng (generic).
Ty USD

000 | — _ 18%

[al]
. O L 16%

800 wn
QUY MO o \ I =1 | 149
VA "Q - L 12%
o 600 d 0 N L 10%
TOC O 500 - . * S
TANG TRUONG 400 | ? i i
1 300 ﬁ o r b
NGANH DUQC L 29
5 200 L 0%
THE GIOT 100 . | o0y
u ] | [] ] 1 | L 1 ] "4%

2001 2002 2003 2004 2005 2006 2007 2008 2009f 2010f Nam

Ngudn: IMS, Bao cao Nganh Dudc clia MHBS
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Tong tién thudc clia Nganh Dugc trén toan thé gidi ndm 2009 udc dat 760 ty USD va ké
hoach nam 2010 la 825 ty USD. Tang trudng Nganh Dugc giai doan 2009 — 2012 cua
cac nudc dang phat trién dugc RNCOS du bdo sé dat tir 12% — 15% trong khi Nganh
Dugc thé gidi chi co thé dat tir 6 % — 8%.

2. NGANH DUQ'C VIET NAM
2.1. Nhucau thitruong
Nganh Dugc Viét Nam chi mdi phét trién & mirc trung binh thap, la mét nganh con non

tre. Mac du toc do tang trudng cao nhat so vdi cac nganh khac nhung chi tiéu Nganh
Dugc cho dén nam 2009 chi chiém 1,6% GDP.

30.00% -

25.46%
25.00% -
23,0404

20,00% - s

r A W 1 15.76% 16.24% 17.93%

TOC PO TANG TRUONG GDP R 17.00%
i : . 15.53%
VA TANG TRUONG NGANH
N 10.00% - 2089 7.34% 2 G0 B.44% B.17%% B44%
DUQC VIET NAM D—O"""Q_“’-\,ﬁg
5.00% - HED Lo GOP
0.00% . - ; . ’ . . , ~C—Toe do téng truting
Nguén: Tang cuc thdng ke 2002 2003 2004 2005 2006 2007 2008 2009 nganh Dugc

Dan so tang, mu'c song ngudi dan ngay cang dudc nang cao, suc khoe con ngudi dugc
quan tdm nhiéu hon, tao diéu kién cho Nganh Dudc Viét Nam phat trién. Thi phan
thudc san xuat trong nudc tang gap 4 lan tir nam 2001 — 2008 va@i murc tang trudng binh
quan 19,9%/nam nhung chi chiém khoang 50% tong thi phan thudc sir dung. Trong ba
nam trd lai day (2007 — 2009), thi phan thudc san xuat trong nudc co xu hudng giam
xuong tr 53% - 50% - 45%. Tang trudng thudc san xuat trong nuGc cling co xu hudng
giam manh tir nam 2007: 26,34%, nam 2008: 19,11% va nam 2009 chi con 5,9%.

Nguyén nhan do phan I6n thudc san xuat ¢ Viét Nam déu la thudc thong thudng, rat it
loai dac tri co cong thurc riéng, gia tri thap hon 1/2 dén 1/3 so vai thudc ngoai. Bén canh
do, ty gia ngoai te tang nhanh mot mat tang tinh canh tranh cho thudc noi, mat khac
lam mat uvu thé thi phan va giam hiéu qua kinh doanh thudc noi.

Bao cao zﬂ[m
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Tuy vay, cudi Quy 4/2009, Chinh phu da cong bo phan dau Cong nghiép Dudc ndi dia
sé chiém 60% thi phan vao nam 2010. Mudn vay, cac Cong ty phai chu trong dau tu
xay dung nha may san xudt, tudn tha day dd céc tiéu chuan chat lugng qudc té, tap
trung nghién c(ru phat trién san phdm, budc dau san xuat nguyén liéu thay thé nguyén
liéu nhap khau.

Nam Triéu USD
QUY MO NGANH DUOC VIET NAM 2009 = 1681
VA THI PHAN THUOC SAN XUAT
TRONG NUOC
2007 1136
2006 956
2005 817
242
2003 E—— 609
Thudc san xuat trong nudc sir dung B8 2002 % 576
Tong gia tri thudc sirdung Il 2001 ﬂ 427 Ngudn: Cuc Quan ly Dudc Viét Nam

Giai doan tur 2000 — 2009, chi tiéu y té cua ngudi dan tang cao, ddac biét la chi tiéu cho
dugc Ehé’m, muc tang lIén dén 3 lan, tu' 5,4 — 19,6 USD/ngudi/nam. Song, murc chi tiéu
nay van con thap so vdi cac nudc trong khu vuc va thap han rat nhiéu so vdi mic chi
tiéu trung binh cua thé gidi (40 USD/ngudi/nam).

uso By
25— = ] [ ] [ ] [ ] e [ i 3 [ ] [ ] — 25
R
: 2= ,D/ - I
CHI TIEU /
” - 15+ . - 15
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L0 "
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BINH QUAN 10- . g Lio
o0 ]
PAU NGUOT/NAM < £
5 - i e B
L™y
o T T T T T T T T T 0
2000 2001 2002 2003 20604 2005 2006 2007 2008 00 Mam

I Tién thudc binh quén dau nguai =O—Toc do ting trudng

Mguon: Cuc Quan ly Dugc Viet Nam
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2.2. Tinh hinh canh tranh

Nhifng tap doan Dugc ¢ tén tudi I6n nhu Sanofi — Aventis (Phap), GSK (Anh), Servier
(Phap), Pfizer (MY), ... da xuat hién tai Viét Nam va chiém linh thi trudng trong nudc &
phan khtic thudc dac tri.

Theo 10 trinh gia nhap WTO, san pham dugc trong nudc dan mat di su' bao ho cta Chinh
phu mOi trm:fng canh tranh ngay cang gay gat hon tir phia cac doanh nghiép nudc
ngoai. Ap Il,rc s8 rat I6n d6i v8i cac doanh nghiép trong nudc, dac bugt trong diéu kién
trinh d6 cong nghé con thap, day chuyén san xuat chua dong bo, cong nghé bao ché
don gian, cong tac nghién clru chua dugc quan tdm dung muc, nguén nhan luc o trinh
dd chuyén mdn cao con thiéu (1,5 dudc si trén 01 van dan) va phan bé khong déu (tap
trung tai Tp. HCM va Ha NGi 52%).

BU lai, cac Cong ty Dudc trong nu'dc cé dudc hé thong phan phm truc thudc vai 02 kénh
chu yé’u la hé diéu tri (ETC) va hé  thugng mai (OTC). Tuy vay, hé thnng phan phdi clia
cac Cdng ty Dudc trong nudc van con chdng chéo nhiu tang I6p va chua chuyén
nghiép.

Tinh dén cudi ndm 2009, ca nudc cé 98 nha may dat tiéu chudn WHO-GMP, 96 doanh
nghiép dat GLP va 126 kho thanh pham dat tiéu chuan GSP.

thutng nién LUD3 m
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2.3. Tinh hinhgiaca

So vdi cac nganh khac, Dugc pham la mét trong nhirng nganh it chiu anh huéng cua
cuoc khung hoang kinh té€ nhat vi day la mot trong nhifng mat hang thiét yéu cua
ngudi dan. Tuy nhién, Nganh Dugc Viét Nam cling la nganh chiu su'tac ddng manh bdi
nhing chinh sach quan ly ctia Nha nu'dc, déc biét la chinh sach kiém soat gia.

Gia thuoc anh hudng manh dén ngudi tiéu dung, dac biét la nhirng lao dong ngheo.
Dan cu’ Viet Nam s6ng tap trung chu yéu & vung nong thon (80%) vai mirc thu nhap
thap, vi thé cé nhu cau cao doi vdi cac loai thude phu hgp vdi tui tién. Piéu nay da tao
thi phan 16n cho cac doanh nghiép trong nudc c6 san pham gia ca hdp ly. Va ciling
chinh vi th€ ma Dudc pham dudc xép vao danh muc hang hoa thuc hién binh 6n gia
cua Chinh phu. Do vay, chi so gia tiéu dung cua Nganh tang rat it so vdi chi so gia tiéu
dung cua toan thi trudng.

CPI NGANH HANG DUQOC PHAM, Y TE VA CPI CHUNG CUA VIET NAM
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3 3.26
0 . . . : : ; Nam
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—0— CPI —0— Chi s6 gia cia nhém du'dc pham, y té

Ngudn: Téng Cuc Thong ké

2.4. Nguon nguyén liéu

Ngubn nguyén liéu san xudt san pham dudc trong nudc chu yéu nhap khau tir nudc
ngoai, trong dé Trung Qudc va An D0 13 02 quéc gia cd ty trong nguyén liéu xut khau
nhiéu nhat vao Viét Nam. Su’ phu thudc nguyén liéu dau vao ludn la thach thirc I6n doi
vai cac doanh nghiép. Gia nguyén liéu cua thé gidi bién dong lién tuc la yéu to bat Igi,
dong thai ty gia ngoai té cao cling anh hudng dén gia nguyén liéu.

Bao cao H"]H
thu'dng nién
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3. NHAN PINH CHUNG

Sau han 20 ndm phat trién trong mdi trudng canh tranh,
c6 thé nhan dinh, thi trudng dugc phdm Viét Nam da co
ban van hanh theo cd ché thi trudng va&i cac dac thu riéng
ctia mot nganh kinh doanh loai hang hoa dac biét.

Van con nhiéu cd hdi cho viéc ting trudng Nganh Dudc &
Viét Nam. Theo du’ doan clia BMI, tdng tién thudc st dung
dén nam 2019 cd thé dat con s6 6,1 ty USD, téng gap 3,6
lan so vdi nam 2009 (1,68 ty USD). Bong thdi, tién thudc
tiéu thu binh quéan sé tang tu 19,6 USD/ngudi/nam lén
60,3 USD/ngudi/nam trong nam 2019.




1. Hé théng phan phéi sdu va rong. San pham co mat tai 64/64 tinh thanh ca
| nudc va hau hét cac Bénh vién trén toan quoc.

2. Hoat dong Marketing chuyén nghiép.

)

3. Binh hudng chién ludc ro rang, cong cu thuc hién chién ludc hién dai.

4. Dau tu co trong diém, da dang hoa dong tam. Tat ca cac hoat dong dugc khai
thac theo nguyén tac 20/80 nham st dung hiéu qua cac ngudn lu'c cia Cong ty.

5. Thi phan, nang luc san xuat va hiéu qua kinh doanh I6n nhat Nganh Dugc Viét
Nam nhiéu nam lién va vugt xa cac doanh nghiép ban.

1em man

o« A

6. Da thanh Iap “Trung tam Nghién ciu khoa hoc” doc Iap vdi Phong Nghién clru
phat trién san pham dé tu’ nghién clu, phdi hdp nghién c(fu hodc chuyén giao
cong thic doc quyén san pham. Budc dau da tu sang ché mot s6 nguyén phu
liéu, phat trién nhém san pham cé nguén goc dong dudc thay thé nguyén liéu tan
dugdc nhap khau.

7. Cé lich st hinh thanh 1au dai va Ban sac mang dam nét van hoa riéng.

PHAN TICH CONG TY

1. Cong suat hién tai da khai thac gan nhu'toi da, tien do Nha may mdi chura hoan
thanh kip thdi lam anh hudng chién lugc chung cia Cong ty.

2. Danh muc san pham ctia Cong ty chti yéu thudc nhém hang generic, co it cong
thirc doc quyeén.

3. Da tién hanh lua chon nguén nhan luc ké thira, tuy nhién chua co ké hoach : <§
dau tu phét trién cu thé.

4, M3c du da thanh Iap, bd phan kiém soat ndi bd chua hoat ddng trong ndm
2009 do chura chon dude 'ng vién co nang luc dap U'ng yéu cau.

e
5. Co chil trong du tu, song doanh thu xuat khau van chua dat nhu’mong mudn. QO

6. Do ap luc s6 tuyét doi két qua kinh doanh da dat dudc qua I6n, viéc thuc hién m
ty |é tang tru'dng nhu' cac nam trude day hét sirc kho khan.

7. Chua trién khai phdn mém BFO dé quan ly dir liéu, rit ngan tién do 1ap Bao cdo
tai chinh va quan tri doanh nghiép tot han.

Bao cao 2["]9
thu'dng nién
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1. Gia ban san pham Dudc chiu su’ kiém soat chat ché clia Nha nudic trong khi gid

1. Dan so Viét Nam dong va tré (tang trudng dan s6 dén nam 2019 uGc tinh trén
100 trieu dan), chi tiéu tién thuéc ngay mot tang dac biét ¢ phan khuc gia trung
binh.

2. Cong nghiép Dudc & cac nudc dang phat trién, trong do co Viet Nam, van cé
thé dat t6c d6 tang trudng 12% - 15% giai doan 2009 —2012.

3. Thi phan thudc san xuat trong nudc mdi chi dap Ung 50% nhu cau diéu tri cua
ngudi dan Viét Nam.

4. Chu truong clia chinh phi ndm 2010 va nhifng ndm sap tdi, thi phan thudc san
xuat trong nu'dc phai dat ti'60% trd lén.,

5. Chinh phti dang khuyén khich gia tang san xuat nguyén phu liéu.

6. Rao can gia nhap nganh hién nay con cao ddi véi doanh nghiép mdi mudn
tham gia san xuat thudc hodc phan phdi, do cac tiéu chuan cia Nganh Dudc Viét
Nam va Té chifc Y té thé gidi.

7. Gia nhap WTO, cac doanh nghiép Dugc Viét Nam sé co nhiéu cd hdi han trong
viéc lua chon cac nha cung U'ng co nguyén lieu gia hop ly, chat lugng tot.

Ll A _-.'.r. T aal
FHAN T1CH CONC

THEO MO HINH SWOT

ca dau vao lién tuc gia tang do lam phat.

3. Canh tranh ndi bd nganh va canh tranh vdi cac doanh nghiép nudc ngoai theo
6 trinh WTO ngay cang gay gat.

4. Gia cO phiéu, hiéu qua kinh doanh ngay cang cao, tao ap Iuc Ién cho Ban quan
tri vé ty |é tang trudng va nang cao gia tri Cong ty.

5. Ngudn nhan luc nganh Dudc hién nay con thiéu nhiéu, dac biéet la dudc si dai
hoc va sau dai hoc co trinh do Anh ngir tot. _EliEu nay phan nao han che viéc tiép
can cong nghé tién tieén tu’ cac nudc phat trién.

6. Thudc gia chiém thi phan I6n trén thi trudng tiéu thu. Theo bao cao cua
Interpol nam 2008, Viét Nam c6 dén 406 mau thudc gia, dirng th(r 2 so vdi cac
nudc khu vu'c Dong Nam A.

2. 80% nguyén liéu chinh la nhap khau. Vi thé, ty gia ngoai té ting, gid nguyén
liéu bién dong sé anh hudng truc tiep den ket qua kinh doanh cua Cong ty.

7. Mot s6 chinh sach trong quan ly cia Nganh chua déng bg, chua hoan chinh
%, néndoanh nghiép thudng lung tung khi thuc hién.

Bao cao
thu'dng nién
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Dinl Wé*ng

Phat Trién Giai Poan

2010 - 2014

1. MUC TIEU

Phat trién 6n dinh, bén vifng trén cd sd ludn
gilr vifng va phat huy vi tri dan dau nganh Cong
nghiép Dudc Viet Nam trong qua trinh hoi nhap
kinh té:

Toc do tang truéng cao hon toc do tang
trudng binh quan cua Nganh Dudc Viét
Nam.

MG rong thi phan chiém 15% thi phan thuoc
san xuat trong nu'ac.

Tang trudng doanh thu xudt khau 15% -
20%/nam.

Pam bao mirc cb tirc chia cho c6 déng cao
hon muc 13i suat tién guri ky han 01 nam tai
Ngan hang Ngoai thugng Viét Nam.



Gilr vifhg cac ty so tai chinh 6n dinh & muc:

+ Lgi nhuan sau thué/Doanh thu thuan (ROS): 12% - 15%/nam
+ Ldi nhuan sau thué/Von chu sd hiiu (ROE): 20% - 25%/nam
+ Loi nhuan sau thué/Tong tai san (ROA): 15% - 20%/nam
+ Thu nhp trén moi cd phan (EPS): 8.000 - 10.000 dong/cd phiéu

Quan ly hién dai, hiéu qua, diing phap luét.

Nang cao uy tin thuong hiéu dugc pham ndi dia dé binh dn gid thudc trén thi truting.

GOp phan gia tang Ngan sach Qudc gia.
Nha may mdi sé chinh thiic hoat dong vao cudi ndm 2012. Pé thuc hién dudc cac muc tiéu
tang trudng dé ra i’ nay dén nam 2014, Cong ty sé chon lua nhithg Nha may da xay duhg dat
tiéu chuan quéc t& clia cac Cong ty khéc lam vé tinh nhdm dap (ihg nhu ciu tiéu thu, tiét giam
chi phi gia thanh. Medisun la mot trong nhithg Cong ty da dugc dau tw va Nha may cla
Medisun tai Binh Duong da dugc chuyén tén thanh DHG Soft Caps.

2. CHIEN LUOC

Tat ca cac linh vuc hoat dong ciia Cong ty déu da dang hoa dong tam dua trén tay nghé va
nang luc Ioi.

Khai thac t6i da Igi thé canh tranh vé hé thong phan phdi va hoat dong Marketing.

Xay dunhg va khai thac hét cong suat Nha may mdi.

- Tiép tuc van dung nguyén ly 20/80 trong chién ludc san pham, khach hang, dia ban, doi
ngll nhan su’va dinh hudng phat trién.

- Pay manh hoat dong xuat khau téng trudng nhanh han.

- Trién khai va str dung phan mém BFO nhdm tdng cuding viéc quan tri diéu hanh Cong ty,
rit ngan thdi gian Iap Bao cao tai chinh.

- Tap trung quy hoach, dau tu’ doi ngii ké thira G tat ca cac vi tri, dac biét la cac vi tri cap cao.

Bao cao zﬂlm
thu'dng nién
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B KHACH HANG &
NGUOT TIEU DUNG

Chién [uoc

“Kiéng 3 Chan”

DHG

MAI TRUONG TON
Vitng vang trong thé
“kieng 3 chan”,

DHG luén phit trién
on dinh va bén viing

CHE A W CO PONG & W NGUOT
deé mai truwong ton. NHA PAU TU LAO DONG

Khach hang & ngudi tiéu diing

Khong chi chiém Idy trai tim khach hang bang nhifng an tugng va xtc cam, DHG da
bién khach hang nhom 20/80 tré thanh nguai cua Pai gia dinh Dudc Hau Giang, cung
ban bac chién ludc phat trién thi trudng, va chinh khach hang & ngudi tiéu ding Ia
nhirng ngudi thuc hién chién luge dé mot cach man can, hiéu qua nhat.

Ngudilao dong

Trach nhiém doi vai xa hoi dugc thuc hién trudc tién thong qua nhirng viéc lam nang
cao chat lugng cudc song cua CBCNV va gia dinh CBCNV. Tai nang, tri tué, tam huyét,
kinh nghiém va long trung thanh ctia CBCNV khong chi tao nén nhifng con so tuyét
dep trong hiéu qua kinh doanh ma con té diém thém nét dep van hoda riéng clua
thuong hiéu Dudc Hau Giang.

C6 dong va Nha dau tu

C6 déng va Nha dau tu la chiéc cau ndi DHG vdi cac doi tac chién ludc co thé manh &
nhiéu linh vuc, déng thdi cling la nhitng ngudi cung cap thong tin bd ich nhat cho
chién lugc cia DHG. Chinh nhifng mong udc ctia cd dong va nha dau tu’ da thic day
DHG ludn n6 luc phdn d&u d&€ mang lai su hai hoa nhét Igi ich giita ¢ déng, Cong ty va
ngudi lao dong.

thutng nién 1003
DHG PHARMA
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Rui ro luat phap

Bao cao mﬂ
thu'dng nién

CHG PHARMA

PHAN TICH
RUI RO

Luat va cac van ban
dudi luat thudng xuyén
thay doi dé phu hop vdi
tinh hinh thuc té va kinh
té toan cau.

Mot s chinh sach cua
Nganh Dudc chua phu
hop.

Chinh sach thué dai khi
con mau thuan va viéc
thuc hién chua thdong
nhat gilra cac dia
phudnag.

M6 hinh tap doan khéng
con xa la ¢ Viet Nam
nhung chua cé hudng
dan cu thé nao cho hoat
dong cla tap doan la
Cong ty co phan.

Oudn t7]

Rui Ro

TAC DONG
DEN CONG TY

Nguy cg bi kién tung,
tranh chap, boi thudng.

Thuong hiéu va uy tin
Cong ty co thé bi anh
hudng.

Co thé lam thay doi két
qua kinh doanh va dinh
hudng cua Cong ty.

GIAI PHAP
QUAN TRI RUI RO

T6 phap ché cd trach
nhiém:

Soan thao tdt ca cac
hdp dong nhu: hop
dong hop tac, hdp dong
kinhté, ...

Ra soat, nghién clu ky
va cap nhat thudng
Xuyén cac van ban Luat,
cac quy dinh lién quan
dén thué, chudn mucva
ché do ké toan Viét Nam
hién hanh dé Cong ty
tuan thu duang.

Tham khao cac van ban
quy dinh vé mé hinh tap
doan @ cac nudc trong
khu vuc va cac nudc
phat trién.



RuUi ro kinh té

to chirc

e cO cau

1 'ove

Ru

PHAN TICH
RUI RO

Kinh té Viét Nam nhin
chung da vugt qua giai
doan khtng hoang nho
vao hiéu qua cua goi
kich cau. Tuy vay, lam
phat lai 1a moi lo ngai
tiép theo sau khing
hoang.

Tang trudng GDP nam
2010 dudc chinh phu
dat ké hoach 6,5%
trong khi chi so gia tiéu
dung dugdc kiém soat
dudi 7%.

Gia ban chiu su kiém
soat chat ché trong khi
gia dau vao nhu xang,
dién, nguyén liéu tang.

Quy moO Coéng ty phat
trién qua nhanh vdi
nhiéu Cong ty con va
Cong ty lién doanh lién
két.

Su am hiéu vé kién thirc
cua cac linh vuc da
nganh chua day du.

TAC DONG

PEN CONG TY

Ap luc giam lam phéat
nhung van dat k& hoach
tang trudng cua Chinh
phu trudc tién sé tac
dong dén cac Nganh
chiu su' kiém soat gia
nhu' Nganh Dugc.

Doanh thu va Igi nhuan
cua Cong ty sé bi tac
dong.

Khong bam sat dudgc
cac hoat dong cua cac
Cong ty con va Cong ty
lién két. Nhiéu van deé
sé phat sinh trong qua
trinh quan ly.

GIAI PHAP

QUAN TRI RUI RO

Cai tién quy trinh san
xuat, tang nang suat lao
dong va phan tich loai
bo nhitng yéu td khong
tao ra gia tri cho Cong

ty.

Thuc hién chinh sach
tiét kiém, cat giam va
ki€m soat chi phi.

Tang tinh canh tranh
thong qua viéc tao thém
déc tinh cho san pham,
phat trién cac san pham
mai co tinh nang uu viét
hon cac san pham cling
loai trén thi trudng.

Tu nghién cu va két
hgp nghién clu nhirng
san pham c6 cong thirc
doc quyén. Chi tieu 03
nam 02 san pham.

Pa dang hoa déng tam.

Quy ché quan tri Cong
ty, Quy ché quan ly tai
chinh ban hanh cho
Cong ty me, tat ca cac
Cong ty con va thudng
xuyén dudc sira doi cho
phu hop.

Bao cao zmm
thu'dng nién
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PHAN TiCH
RUI RO

TAC DONG
DEN CONG TY

GIAI PHAP

QUAN TRI RUI RO

Su' thiéu hut nhan su’ co
nang luc ¢ nhing vi tri
quan ly diéu hanh.

Cac Quy ché quan tri,
quy ché quan ly tai
chinh ban hanh chua
hoan thién.

Co cau quan ly cua Cong
ty dugc xay dung theo
mo hinh truc tuyén chirc

Anh hudng dén toan bo
cau trdc van hanh va
hoat dong ctia Cong ty.

Ban Kiém soat ndi bo da
dugc thanh lap, da co
Trudng ban, Cong ty sé
nhanh chong tim kiém
nhirng 'ng vién cé du
nang luc nhdm hod trg
Ban Quan tri cap cao
kiém soat hoat dong clia
toan tap doan.

Ban Kiém soat Cong ty
con da dudc thanh lap
dé giam sat va phan tich
hiéu qua hoat dong cua
Cong ty con.

Tai moi Cdng ty lién két
déu co nhan su'cua DHG
Pharma tham gia thanh
vién HPQT hodc BKS dé
bam sat tinh hinh..

Trong tung giai doan,
moi chic ndng sé co
mot vai tro quan trong
khac nhau.

= nang. Cflc roi loan vﬁ;
S e Cher g Cong cu Balance Score
: GhgHy oy fa Card, KPI dugc str dung
£ dong thai vdi viéc trién
;': khai phan mém BFO. Tl
£ thong tin cua 04 nhom
@ chi s60 do luong chién
: lugc cu thé, Ban Quan
& tri cdp cao cd thé can
2 bang cac muc tiéu trong
t'ng giai doan nhat
dinh, dam bao cho
doanh nghiép ludén phat
trién 6n dinh, bén vitng
va mai trudng ton.
e 008
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y cap cao

Rui ro vé nhan su' quan |

vat lieu

Fal

=

ong gia nguyén

.

Rui ro bien d

PHAN TICH

RUI RO

RUi ro xay ra khi mot hay
nhiéu nhan su' & nhiing
vi tri quan ly cap cao ra
di nhung chua cé nhan
su' co du nang luc thay
thé hodc khong co kha
nang thu hat nhan su.

Gia ca nguyén vat liéu
thudng xuyén bién
dong bat thuong do
chiu anh hudng cla
bién dong gia dau, gia
vang, ty gia hoi doai, ...

Su' phu thudc nguyén
liéu ngoai nhap ludn la
bai toan kho giai doi vai
cac doanh nghiép Dudc
Viét Nam. Nguyén liéu
nhdp khau tai DHG
Pharma chiém 80%

TAC DONG
DEN CONG TY

Tinh lién tuc trong hoat
dong cua Cong ty bi anh
hudng.

Chién ludc va ké hoach
clia Céng ty co thé bi
thay doi.

Quyét dinh mua hang
va ton kho tirng thai
diém khac nhau.

Co cdu san pham sé
thay ddi do Igi nhuan
cla tirng san pham thay
doi.

GIAI PHAP

QUAN TRI RUI RO

Thuc hién Chuadng trinh
ESOP tr nam 2010 -
2012 nham gilr chan va
thu hat nhan su' gioi.

Co ké hoach dau tu cu
thé phat trién ngudn
nhan luc ké thtra.

Ap dung 20-60-20 trong
chinh sach nhan su,

Hoan thién chinh sach
Luong 4D phu hgp vOi
tinh hinh thuc té.

Ngoai lugng thudng va
cac ché do, Cong ty
thuc hién chinh sach
chdm séc strc khoe, chd
¢ cho ngudi lao dong va
giadinh, ....

Gia ca nguyén liéu dugc
tién hanh du bao ngay
tir dau nam thong qua
cac nha cung (ng va
tinh hinh thi trudng.

Chu ddng nhap khau va
ton trir nguyén liéu sao
cho toi uu nhat, hai hoa
nhat gita cac yéu to:
gia ca nguyén vat liéu,
ty gia, chi phi co hoi va
chi phi ton tri.

Bao cao zﬂlm
thu'dng nién

CHG PHARMA

o)



[

T =

Rui ro bién dong ty gia ngoai té

PHAN TICH
RUI RO

TAC DONG
DEN CONG TY

GIAI PHAP

QUAN TRI RUI RO

trong khi co mat dén
50% trong cd cau gia
thanh san pham.

Hau hét (95%) cac hoat
déng nhap khdu cla
Cong ty déu su dung
dong USD.

Ty gia USD/VND rat khé
du' bao vdi nhirng bién
dong bat thudng va
khan hiém trong thdi
gian qua.

Tuy nhién, Kinh t& My
v0i ddu hiéu phuc hoi,
Viét Nam vdi chinh sach
khuyén khich xuat khau
nhung van phai dam
bao can can thanh toan
va nhirng khoan ng cua
Chinh phu, dan dén xu
hudng ty gia dong USD
van sé& tdng. Mlc do

Gia ca nguyén lieu va
may moc thiét bi nhap
khau sé tang. Chi phi
dau vao tang trong khi
gia dau ra khong dudc
phép tang vdi muc
tuong ('ng hodc tham
chi khong dugc tang sé
anh hudng dén hiéu
qua kinh doanh cua
Ccong ty.

Thay thé dan nguyén
phu liéu ngoai nhap
bang nhirng nguyén
phu liéu tu nghién cliu
hodac san xuat trong
nudc.

Tap trung phat trién
nhiitng san pham cb
nguon goc thao dudgc
thién nhién, nguon goc
cong nghé sinh hoc it co
tac dung phu va la thé
manh cua Viét Nam.

Thudng xuyén cap
nhat cac bao cao du
bao bién dong ty gia
ngoai té.

V@i lugng tién mat doi
dao, Cong ty chu dong
thu'c hién nhanh chéng
thu tuc vai cac Ngan
hang dé c6 USD thanh
toan.

Hdp dong mua nguyén
liu cua cac nha cung
ung sé dudc ky két
theo hudng dam bao
thanh toan. Vi thé, mac
du trong tinh hinh khan
hiEm ngoai té, cac
Ngan hang van sé luén
uu tién thanh toan cac

Bao cao HI[IH
thu'dng nién
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Rui ro ng phai thu

PHAN TICH

RUI RO

tang sé tuy ting thdi
diém do tac dong cua
nhiéu yéu té khac nhau.

Khoan phai thu hién tai
cua Cong ty da dudc
ki€ém soat chat ché hon,
tuy vdy van phét sinh
cac khoan ng qua han
va nd day dua kho doi.

TAC DONG
DEN CONG TY

Phat sinh chi phi cd hdi,
chi phithu ng va quan ly
nd qua han.

Gay that thoat tai san
va giam gia tri so sach
cua Cong ty.

Du phong ng qua han

dudgc |ap sé lam giam |gi
nhuan ctia Cong ty.

GIAI PHAP
QUAN TRI RUI RO

16 hang nhap khau cua
Cong ty.

Nhan vién ban hang sé
bi trir luong néu cac
khach hang cua ho
quan ly phat sinh ng
qua han trén muc cho
phép. Tién luagng bi trur
= s0 tién nd qua han
trong thang nhan vdi lai
suat tién gui cua Ngan
hang/ thang.

T6 thu hdi cong ng dudc
thanh 18p. Phuong an
XU ly ng qua han dudc
xay dung cu thé:

Ng trén 1 tudi khoéng
tiép tuc ban hang.

NG tur 1-3 tudi sé lay lai
hang hoac hang hoa
khac co gia tri tudng
duadnag.

Ng tU 3 — 12 thang tudi
dua vao nhom ng day
dua, khd doi thuc hién
theo cac budc thu hoi tu
thdp dén cao: nhac
nhd, canh bdo, dua ra
phap luat, ....

Bao cao ﬂ]l]ﬂ
thu'ding nién

LCHG PHARMA
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Nam sinh: 1951
Trinh d&: Tién si Kinh t€ nganh QTKD
(DH Kinh t& Tp. HCM)
Dugc si Pai hoc
(DH Y Dugc Tp. HCM)
Thdi gian gan bé vai Cong ty: 30 nam
Kinh nghiém quan ly tai Cong ty: 30 nam
Chure vu tai t6 chirc khac: Chu tich HDQT CTCP
Tao Vinh Hao (SPIVIHA)
Qua trinh cong tac:
* 7/1980 — 7/1986: Chu nhiém Hiéu thudc Thot Not.
* 7/1986 — 4/1988: Giam doc Cong ty Cung Ung Vat tu

Ba Pham Thij Viét Nga — Y t& tinh Hau Giang.
Chu tich HDQT * 4/1988 — 9/2004: Giam doc XNLH Dugc Hau Giang.
kiém T6ng Giam déc * 9/2004 — nay: Toéng Giam déc CTCp Dudc Hau Giang.

Nam sinh: 1959
Trinh do: CU nhan Kinh té
(DPH Kinh t& Tp. HCM)
Clr nhan Hanh chinh
(Hoc vién Hanh chinh Qudc Gia)
Thai gian gan bo vdi Cong ty: 31 nam
Kinh nghiém quan ly tai Cong ty: 23 nam
Qua trinh cong tac:
* 1979 — 1981: Nhan vién Hiéu thudc S6 1 Cong ty
Dugc pham Hau Giang.
* 1981 — 1987: Nhan vién Hiéu thudc S6 2 XNLH
Dudc Hau Giang.
* 1987 — 1996: Pho phong Ké hoach XNLH

Ba Lé Minh Hong Dugc Hau Giang.
Thanh vién HPQT * 1997 — 9/2004: Phé Giam doc, Trudng phong Ké hoach
Pho Téng Giam déc XNLH Dugc Hau Giang.

* 9/2004 — nay: Pho Tong Giam doc CTCp Dudc Hau Giang.

Bao cao zmm
thu'dng nién

CHG PHARMA




Nam sinh: 1959
Trinh do: Thac sy Kinh té nganh QTKD
(PH Kinh t& Tp. HCM)
Thdi gian gan bé vdi Céng ty: 21 ndm
Kinh nghiém quan ly tai Cong ty: 21 nam
Qua trinh cong tac:
* 1984 — 1985: Trudng phong Ké hoach XN Chan nudi
Qudc doanh 1 - Hau Giang.
* 1985 — 9/1989: Pho phong Ké hoach XNLH Chan nuoi
Tinh Hau Giang.
* 9/1989 — 11/1989: Pho phong Ké toan XNLH
Dugc Hau Giang. ~
* 11/1989 — 3/1997: K& toan trudng XNLH Dudc Hau Giang.  ©Ong Lé Chanh Pao
* 3/1997 — 9/2004: Pho Giam doc XNLH Dudc Hau Giang. Thanh vién HDQT
* 9/2004 — nay: Pho Téng Gidam déc CTCp Dudc Hau Giang. Phé Téng Gidm déc

Nam sinh: 1958
Trinh do: Dugc si Chuyén khoa 1
(PH Y Dugc Tp. HCM)
Thai gian gan bé vdi Cong ty: 34 ndm
Kinh nghiém quan ly tai Cong ty: 28 nam
Qua trinh cong tac:
* 2/1976 — 6/1982: To trudng san xudt Xi nghiép
Dude pham 2/9.
* 6/1982 - 9/1986: Pho Quan doc Xudng thudc nudc
Xi nghiép Dudc pham 2/9.
* 9/1986 — 9/1989: Hoc chuyén tu Dudc si Pai hoc tai
trudng Dai hoc Y Dudc Tp.HCM.
* 10/1989 — 3/1991:Trudng Hiéu thudc
Cdng ty Dugc pham Tp. Can Tho.
* 4/1991 - 12/2003: Quan doc Xudng san xuat

5 .y = nm
XNLH Dugc Hau Giang. Ba Nguyen Thi Hong Loan
*01/2004 — 9/2004: Trudng kho XNLH Dudc Hau Giang. Thanh vién HDQT
*9/2004 - 10/2004: Trudng phong Quan ly san xuat Gidm doc san xuét

CTCp Dugc Hau Giang.
* 10/2004 — nay: Giam doc san xuat,
Trudng phong Quan ly San xuat CTCp Dudc Hau Giang.

41

thuomg nien LO0Y -
DHG PHARMA



Ong Nguyén Nhv' Song
Thanh vien HDQT

Ong Lé Pinh Biru Tri
Thanh vién HDQT

Bao cao zmm
thudng nién

CHG PHARMA

Nam sinh: 1962
Trinh d6: K¥ su’ nganh Vién Thong
(BME - BPH Bach khoa Budapest-Hungary)
Chirc vu tai t6 chirc khac: Phd Chi tich HPQT
CTCp ché bién hang xuat khau Long An
Qua trinh cong tac:
* 1987 — 1993: Ky su’ phu trach P. Nghién ciu — Xi nghiép
Lién doanh san xuat Thiét bi Vién Thong Viét Nam (VTC),
Téng Cuc Buu dién Tp. HCM.
* 1993 —1996: Trudng phong Nghién clu san xuat
Tong dai Trung tAm VTC1 — Céng ty Thiét bi dién thoai
(VITECO), VNPT Tp. HCM.
* 1996 — 1999: Pho Giam doc Trung tam VTC1
— Cong ty Thiét bi dién thoai (VITECO), Tp. HCM.
* 1999 — 04/2007: Trudng BKS, Trudng Phong
T6 chifc Hanh chinh CTCp Vién Thong VTC Tp. HCM.
* 19/3/2005 — nay: Phé Chii tich HDQT
CTCp ché bién hang xuat khau Long An.
* 4/2007 — 4/2009: Thanh vién BKS CTCp Dugc Hau Giang.
* 4/2009 — nay: Thanh vién HPQT CTCp Dugc Hau Giang.

Nam sinh: 1970
Trinh do: Pai hoc Luat
(PH Téng hap Tp. HCM)
Chirc vu tai té chirc khac: Giam doc Chi nhanh
Khu vuc phia Nam SCIC
Qua trinh cong tac:
* 1996 — 2000: Luat su, Hang luat Hong Kong — Johnson,
Stokes & Master.
* 2000 — 2001: Luat su’ Hang Luat Uc — Deacons VietNam.
* 2001 — 2005: Giam doc Phap ly & quy ché Cong ty
Bao hiém Manulife Viét Nam.
* 2005 — 2006: Pho Tong Giam déc Cong ty Quan ly
Quy Manulife Viét Nam kiém Giam doc Phap ly &
Quy ché Cdng ty Bao hiém Manulife Viét Nam.
* 2006 — 2007: Tong Giam ddc Cong ty Quan ly
Qu¥y Manulife Viét Nam.
* 2007 — nay: Giam ddc Chi nhanh khu vuc Phia Nam
Tong Céng ty Dau tu va Kinh doanh Vén Nha nudc (SCIC).



San pham ctia DHG Pharma da vugt ra xa ngoai bién gidi Viét
Nam, la niém tu hao cla ngudi Viét Nam & nudc ngoai, la
niém tin vao chat lugng ctia ngudi tiéu dung cling nhu' Bac si
¢ nhiéu nudc trén thé gidi.

Nam sinh: 1960
Trinh do: Pai hoc Luat
(PH Tdng hdp Chisinau, Moldova)
Chre vu tai té chirc khac: Tong Giam ddc Cong ty
Dudc pham Vinamex, Moldova.
Qua trinh cong tac:
* 1978 — 1981: BO doi tai ngd, Vit Nam
(Cap bac Thudng si).
* 1992 — 1994: Giam doc Kinh doanh Cong ty Antares,

Moldova. Ong Nguyén Si Trung Ky
* 1995 — 2000: Tong Giam ddc Cong ty Dudc pham VinameX, Thanh vien HRQT

Moldova.

* 2001 — nay: Téng Gidam déc Céng ty Dudc phdm Vinamex,

Moldova.

thusng nién LO0Y
DHG PHARMA |
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Ba Tran Thi Anh Nhu

Trudng BKS
Giam doc Nhan su

Namsinh: 1962

Trinh d6: C' nhan Kinh té€ nganh QTKD
(PH Kinh t& Tp. HCM)

Thaigian gan bo vdiCongty: 30 ndm

Kinh nghiém quan ly tai Cong ty: 15

nam

Qua trinh cong tac:

* 1980 — 1995: Nhan vién Phong Ké

hoach (Kinh doanh) XNLN Dudc Hau

Giang.

¥1995-1997: Phé Phong Td chifc

CTCp Dugc Hau Giang.

* 1997 — 10/2004: Trudng Phong To

chirc (Phong Nhan su) CTCp Dudc Hau

Giang

* 10/2004 — nay: Giam doc Nhan su,

Trudng Phong Nhan su CTCp Dudc

Hau Giang.

thuamg ién L0Y
DHG PHARMA

Ong Tran Quéc Hung
Thanh vién BKS

Namsinh: 1958

Trinh d@: C& nhan Kinh té nganh TCKT
(PH Kinh té Tp. HCM)

Thdi gian gan bo vai Cong ty: 28 nam

Quatrinh cong tac:

*1979-1983: Giao vién Trudng

Thudng nghiép Tinh Bén Tre.

*1983-1988: Keé toan trudng Cong

ty Cung ung Vat tu - Y té Tinh Hau

Giang.

* 1988 — 06/2007: Ké toan vién -

Phong Quan tri Tai chinh CTCp Dudc

Hau Giang.

* 06/2007 — nay: Kiém soat vién —

Phong Nhan su'CTCp Dugc Hau Giang.



Ong Pinh Bir'c Minh
Thanh vién BKS

Namsinh; 1977

Trinh do:

Ci nhan Kinh t& nganh Ngoai thudng
(PH Ngoai Thudong Tp. HCM)

CFALevel 1

Qué trinh cong tac:

* 01/2000 — 02/2002: Chuyén vién
diéu phdi Hang xudt khau Cong ty Kho
van Giao nhan Ngoai Thuang Tp. HCM.
*02/2002 - 03/2003: Chuyén vién phu
trach khach hang Cong ty APL Logistic.
* 03/2003 - 09/2003: Trudng Phong
Thuong mal Cong ty TNHH T&T.
*09/2003-11/2007: Trg ly Tong Giam
ddc Congty TNHH T&T.

* 10/2008 - nay: Chuyén vién dau tv
Téng Cong ty Dau tv va Kinh doanh
Vén Nha nudc (SCIC).

Ong Bui Minh Birc
Giam do¢ tai chinh
K€ todn trudng

Namsinh: 1973
Trinh do: C& nhan Kinh t& nganh TCKT
(DHCan Tha)
Thac sy kinh té nganh QTKD
(DH Kinh té Tp. HCM)
Thdiglan gan bé vdi Cong ty: 03 ndm
Kinh nghiém quan ly tal Cong ty: 03
nam
Quatrinh cong tac:
* 09/1994 - 02/2006: K& toan téng hgp
Buu dién Tinh C3n Tha (Cty Vién théng
Can Tho - Hau Giang).
* 02/2006 - 07/2007: Phé Phong Ké
toan — Théng ké — Tal chinh Cty Vién
théng Can Tho - Hau Giang.
* 08/2007 - 10/2007: Pho Truong
phong Quan tri Tai chinh CTCp Dudgc
Hau Giang.
* 01/11/2007: Trudng phong Quan tri
Tai chinh kiém Quyén K€ todn trudng
CTCp Dugc Hau Giang.
* 17/7/2008: Trudng phong Quan tri
Tai chinh kiem Ké toan trudng CTCp
Du'gc Hau Giang.
*02/01/2010: Giam ddc Tai chinh kiém
Tru'dng phong Quan tri Tai chinh, Ké
toan trudng CTCp Dugc Hau Glang.

Bao cho
tlw‘hgnﬂnm
CHG PHARMA
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Tiéu ban
PHAT TRIEN

THI TRUONG
& HE THONG
BAN HANG

[

b trél qua phai;

Ong LAm Diéu Phi - Pho phong Marketing

83 Huynh Thi Kim Tuoi - Giam Doc Ban hang

ga L& Minh Hong - Phd Tong Giam Ba6c

Ong Lé Dinh Buu Tri - Giam Doc SCIC Khu vuc phia Nam
6ng Doan Dinh Duy Khudng - Gidm B6c Marketing

Tiéu ban

PAU TU

& PHAT TRIEN
TAI CHINH

tir trai qua phai;

Ong Pham Gia Tuan - Giam Poc Qilly dau tu chifng khoan Y té Ban Viét
B3 La Ngoc Van - Giam Doc Dau tu

Ong Lé Chanh Dao - Phé Tong Giam Béc

Ong Bli Minh B¢ - Giam Poc Tai chinh

6ng Nguyén Nhu' Song - Phd Chii tich HPQT Lafooco

th Lr&'?:;“n‘;g: 2“““

CHG PHARMA




Tiéu ban
PHAT TRIEN

NHAN SU

tUr trai qua phai:

Ong L€ Pinh Buu Tri - Giam Doc SCIC Khu vuc phia Nam
Ba Pham Thi Viét Nga - Tong Giam Déc

Ba Tran Thi Anh Nhu - Giam B6c Nhan su

Ba Nguyén Thi Kim Loan - Quan doc Xudng 5

Tiéu ban

NGHIEN CUU,
SAN XUAT

& HE THONG
CHAT LUONG

tu trai qua phai:

Ba Ha MZ Dung - Giam Boc Chat lugng

Ba Nguyén Thi Hong Loan - Giam Doc San xuat
Ong VO Van Kim Y - Giam Doc Ky thuat

ehsing nien LOI1 -
DHG PHARMA




Vot qua
moi
thiwe thach

Cluan tri doanh nghiép duvc hieu nhv la
quan tri con nguvi, ma két qua kinh doanl
chi la hé qua.

Bao cao ZI"IH g 2""“
thu'ong nién thu'ong nién

DHG PHARMA DHG PHARMA
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Cﬁa‘Héi bong Quan Tri "

Jaalue
0. 179.-53
11.426 .60
9.611.01

Maic du chiu anh hudng chung ctia nén kinh té, két qua kinh doanh cua
tip doan DHG nam 2009 vuot xa cac chi tiéu ké hoach, tao nén dau an kho
phai déi v6i nguoi lao dong ctia Cong ty, c6 dong va nha dau tw.

1. CHI TIEU SAN XUAT KINH DOANH THUC HIEN SO VOT KE HOACH
NAM 2009

Chi tiéu K& hoach Thychién  Thyc hién 2009/ Thuc hién 2009/

nam 2009 nam 2009 Ke hoach 2009 Thuc hién 2008
TONG GIA TRI SAN XUAT  1.630ty dong 1.898,5tyddng  116,47% 121,62%
DOANH THU THUAN 1.500 ty dong  1.746tydong  116,40% 117,54%
LOT NHUAN TRUOC THUE 280ty dong  409,5ty dong  146,25% 282,41%

KET QUA
KINH DOANH
CUA DHG

SAU CAC NAM
CO PHAN HOA

B Coanh thu thusn
B Doanh thu thudn san xust

O Lgi nhudn sau thué

BCTC hgp nhat cia DHG nam 2005-2009

Bao cao Z[IIIH
thu'dng nién

CHG PHARMA



Theo biéu dbé ta thay, ndm 2009 la ndm thir 05 lién ti€p DHG gilr dudc t6c db téng
trudng cao ké tir khi cd phan hdéa. Doanh thu hang san xuét lién tuc 1 n&m th(r 14 dan
dau nganh Cong nghiép Dugc Viét Nam.

Pac biét, Igi nhuan nam 2009 tang trudng ngoan muc va vuot xa ké hoach do Cong ty
thuc hién tot cong cu quan tri rui ro, nam bat cd hoi va bam sat chién Iugc kinh doanh.
Loi nhudn tir cac diéu kién thun Igi khach quan ndm 2009 chiém dén 37% tong Igi
nhuan ké toan trudc thué nam 2009.

2. DANH GIA KET QUA HOAT PONG SO VOT CHIEN LUQC NAM 2009
VA DPINH HUGO'NG CHIEN LUOC NAM 2010

NOI DUNG

KET QUA HOAT DONG

NAM 2009

A. KHAI THAC LOT THE CANH TRANH

CHIEN LUQC — KE HOACH
NAM 2010

Tiép tuc trién khai sau chién ugc 05 ndm da deé ra tir nam 2009.

Chuoi gia tri, ...

Hoat dong ban hang

1. Xay dung,
cung co
hé thong
phan phai

2. Tao an tudng
va cam xuc
doi voi
khach hang

Tinh dén 31/12/2009, DHG
da co 7 cong ty con phan phoi
dudc thanh lap, 43 dai ly/chi
nhanh va 54 quay thudc tai
cac bénh vién trén ca nudc.

Nam 2009, DHG Pharma da to
chuc cho 11.600 khach hang
tham quan du lich trong nudc
va 220 khach hang du lich
nudc ngoai (thong qua DHG
Travel).

Cﬁng cu thuc hién chién lu'gc: SWOT, 10.5S va Balance Score Card,
|

Tiép tuc chuyén Pai ly thanh
Chi nhanh, thanh lap cac
Cong ty con.

Pau tu' cac chi nhanh dat GDP.

Tiép tuc phét trién hé théng
quay lé tai bénh vién.

Tiép tuc cling cd DHG Travel
chuyén nghiép hon.

Cham soc khach hang khong
chi khach hang ma ca gia dinh
ho theo phugng cham “Vi mot
cuéc song khoé dep haon”

thutng nién LINY

DHG PHARMA,

i
LM
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3. Thuc hién
chién lugc
20/80
trong
cham soc
khach hang

Bao cao 2']']“
thu'dng nien

CHG PHARMA

KET QUA HOAT BDONG

NAM 2009

T6 chic 123 hoi nghi, hoi
thao khoa hoc gidi thiéu san
pham két hop vaéi tham quan
du lich.

Thuc hién Event: “35 nam
mot i tri an” va nhiéu hoat
dong khac.

Nhom khach hang ky hdp
dong dai han kinh doanh san
pham DHG chiém ty lé kha
cao: 229 hgp dong ky tur'2 - 4
nam, doanh thu trung binh
moi nam 132,6 ty dong. Co
327 khach hang VIP vai
doanh thu = 50 triéu
dong/thang. Co 15.110 hgp
dong Cung thinh vugng -
Hapacol nam 2009 vai doanh
thu gan 700 triéu dong.

Doanh thu hé thong bénh
vién dudc phat trién trong
mlc 35% tong doanh thu
theo chién lugc cua tung giai
doan, dong thai chi'ng minh
chat lugng thudc ctia DHG va
Iong tin cua cac Bac si. Pac
biét, cd cau doanh thu phu
hap vdi dac thu cia Nganh
dugc Viét Nam.

CHIEN LUQC - KE HOACH
NAM 2010

bang “Tinh ngudi Dugc Hau
Giang”.

Thu hit su’ dong gop y tudng
dé khach hang that su la
thanh vién Pai gia dinh DHG,
cung tham gia xay dung chién
luge, tham gia vao Chudng
trinh “Cung thinh vugng” vdi
DHG.

Cham soc khach hang khong
chi than tinh, phan dau thoa
man udc vong cua khach hang
ma con tao nhiéu bat ngd, an
tugng va cam xuc cho khach
hang trong qua trinh cham
sOC.

Tiép tuc trién khai chién ludc
trén nguyén tac: chiéu sau vai
khach hang 20 — chiéu rong
vdi khach hang 80 (rong vé
san pham, thi phan va do
phu).

Khao sat thi trudng, phan dau
ngay cang tiém can gilra
khach hang 20 cua DHG
Pharma vdi khach hang 20
cua thi trudng.

Phat trién nhom san pham
dugc chi'ng minh tudng
dudng sinh hoc vao hé thong
Bénh vién Trung uong dé tao
thém uy tin va Igi thé canh
tranh.



NOI DUNG

2.

Hoat dong

xa hoi

“Vi mot

cudc sdng
khoe dep hon”

KET QUA HOAT DONG
NAM 2009

Tap trung dau tu, khai thac
cac nhan hang chu luc vdi
doanh thu chiém 49,40%
tong doanh thu toan Cong ty;
Igi nhuan chiém 32,70% tong
loi nhuan toan Cong ty.

Xay dung thém nhirng nhan
hang mdi tao tén tudi cho
thudng hiéu DHG Pharma

Hoat dong cac nhan hang
ngay cang chuyén nghiép va
bai ban han.

Pa t6 chirc 54 Ian phdi hop doi
Bac si tinh nguyén kham
bénh, phat thudc mién phi
cho 35.000 lugt ngudi, téng
s tién thuc hién hoat dong xa
hoi trong ndm la 4,5 ty dong
(trong do, riéng kham bénh
phat thubc va clru trg | lut la
2,17 ty dong).

Cac Quy tir thién, Quy Bénh
nhan ngheo dudc dong gop
tUr thu nhap hang thang cua
moi CBCNV va cac doi tac,
nam 2009 thu dugc 1,87 ty
dong, da ung ho hoat dong xa
hoi 587 triéu dong.

Ra mat Quy bénh nhan nghéo
tai cac tinh trén ca nudc.
Trong do, nhan vién ctia DHG

CHIEN LUOC — KE HOACH
NAM 2010

Chi tiéu danh muc san pham
20 tap trung ban du kién
doanh thu va Igi nhuan chiém
trén 50% téng doanh thu va
Igi nhuan ké hoach nam 2010.

Tiép tuc khai thac doanh thu,
Igi nhuan tir cac nhan hang,
tang s6 lugng nhan hang &
giai doan khai thac. Chi tiéu
cac nhan hang nam
2010:doanh thu tang trudng
14%, Igi nhuan tang trudng
18%.

Mai thay huan luyén, tu van
lau dai, nham muc dich phat
trién cac thudng hiéu con, hé
trg thuong hiéu me ding
virng han.

Tiép tuc cung cd, gilr virng
viéc xay dung cac Quy cong
tac x@ hoéi hang nédm, phan
ddu nam 2010 tang tUr 10%
dén 15% so6 tién trong moi
Quy.

Tiép tuc phdi hdp dia ban
kham bénh phét thudc mién
phi cho dan ngheo. Phan dau
tat ca nhing tinh cé chi
nhanh, dai ly cia DHG it nhat
mot [an kham bénh cho nguoi
nghéo (mdi khach hang cling
tham gia).

Cac nhan hang thuc hién
cham sac strc khoe cdng dong
théng qua cac hoat déng xa
hoi thé hién “Tinh ngudi Dugdc
Hau Giang”.

thutng nién LINY

DHG PHARMA,

LM
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- KET QUA HOAT PONG CHIEN LUQC - KE HOACH
AL NAM 2009 NAM 2010

va ca khach hang cing dong
gop xay dung Quy.

Cau lac bo hién mau da hién
dugc 490 don vi mau.

B. CAC HOAT PONG HO TRO
KHAI THAC LOT THE CANH TRANH

1. Cac
hoat dong
ho trg
khai thac
Igi thé
canh tranh

Bao cao ?I][IH
thu'dng nién

CHG PHARMA

P& c6 45 san pham mdi dugc
cap so0 dang ky nam 2009;
trong dé dudc pham: 31; thuc
pham chic ndng: 13; my
pham: 01; nang so Iudng san
pham DHG dugc BO Y té cap
s Iuu hanh 1a 304 san pham.

Nghién ctu, ché bién thanh
cong ta dudc Mg Stearat thay
nguon nhap khau.

Pa xay dung moi quan hé vdi
Vién cong nghé sinh hoc cung
vdi 6 giao su'tién sy la cac Chu
dé tai cap qudc gia vé nhiing
san pham sinh hoc phuc vu
cham soc suc khoe cdng
dong.

Trich 38,7 ty dong (10% thu
nhap trudc thué) lap Quy phat
trién khoa hoc va cong nghé.
Thanh Iap “Trung tam Nghién
cUu” truc thudc DHG Pharma,
hoat dong doc lap vdi Phong
nghién clru va phat trién san
pham - ¢ chi’c néng dau tu
chiéu sau cho nghién cliu
khoa hoc, trong tam la san
pham tir cong nghé sinh hoc.

Thanh cong nudi tao Spirulina
nang suat cao tai Vinh Hao,

Chi tiéu san pham mdi: 30 san
pham.

Bo sung thém nhan su' chuyén
nganh sinh hoa, cd kha nang
nghién clu, ti€ép nhan cac dé
tai tu' cac Giao su'Tién sy, Vién
cong nghé sinh hoc va trién
khai san xuat cong nghiép.

Pau tu trang thiét bi, day
manh hoat dong cta “Trung
tam Nghién cliu” trén nguyén
tdc hiéu qua kinh té€ va thai
gian. Phan dau nam 2010 co 2
dé tai nhan ban giao tir cac
Giao su’ Vién cong nghé sinh
hoc va trién khai san xuat
cong nghiép thanh cong.

Tiép tuc dau tu, phat trién
Tao Vinh Hao vé nang suat,
chat luong, gibng mdi, loai
Tao mdi, ky thuat chiét xuat
v.v.. tao nhiéu san pham Igi
thé canh tranh.

Khai thac dién tich dat da
mua, da ky hdp dong vdi nong
dan thué tréng dugc liéu vai
tiéu chuan GAP, phuc vu cho
san xuat va xuat khau.

Phoi hgp vai Medisun — mot
Cong ty chuyén vé san xuat
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3.

Hoat dong
quan ly,

San xuat

va Chat lugng

Hoat dong
tai chinh

KET QUA HOAT DONG
NAM 2009

cung cap nguyeén lieu cho san
pham Spivital.

DHG Nature da dau tu’ mua
dat, thué dat nuoi trong dudc
liéu tai Tay Ninh, Da Lat.

Pa trién khai thuc hién:

+ 22 Chi nhanh, Cong ty con
dat GDP.

+ 10 nha thudc, quay lé truc
thudc dat GPP.

Trién khai tudng dudng sinh
hoc, nang sd lugng san pham
dudc cong nhan Ién 06 san
pham.

Bat dau trién khai du’ an phan
meéem BFO toan hé thong quan
tri cong ty.

Pa khai thac tot chinh sach
kich cau cua Chinh phu, mang
lai hiéu qua 2,3 ty dong tu
hoat dong tai chinh.

Quan tri tot phong ngura rui
ro, khong bi dong trong viéc
nhap khau nguyén vat liéu khi
tinh hinh USD khan hiém, gia
nguyén vat liéu bién dbng
manh. Pong thdi, tranh thi
mua vang cho Chudng trinh
khuyén mai vao nhifng thdi
diém gia thap.

CHIEN LUQC - KE HOACH
NAM 2010

nang mém ma DHG da dau tu
nam gil’ 30% co phan — dau
tu' chiéu sau, nghién clu
nhiéu san phdm nang mém
dudgc pham, thuc pham bd
sung va dudc my pham; phan
ddu 10 san pham hop tac ra
ddi trong nam 2010.

Tai danh gia va tiép tuc dudc
cong nhan WHO-GMP / GLP
/GSP kip tién do. Tiép tuc trién
khai thuc hién GDP, GPP

Pau tu' nang cap trang thiét bi
kiém nghiém dap (rng kip thoi
nhu cau san xuat va nghién
cuu. Phan dau 6 thang cudi
nam khai thac, (ng dung
phan mém BFO.

Ra soat lai cac loai chi phi;
phan dau giam chi phi, ha gia
thanh. Chu dong kinh doanh
hiéu qua trong tinh hinh vat
gia tang cao nhung thuoc lai la
mot trong bay nhom hang han
ché tang gia.

Tiép tuc theo doi thong tin, co
ké hoach chi dong phong
ngua, han ché ruiro.

Thuc hién phan tich tai chinh
bai ban cac du an dau tu va
mot so linh vuc Ién trong hoat
dong Cong ty.

Bao cao zﬂuﬂ
thu'dng nién

CHG PHARMA

LM
LN
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4. Hoatdong
cua cac
Cong ty con

Bao cao 2"”9
thu'dng nién

CHG PHARMA

KET QUA HOAT BONG

NAM 2009

Nang cao tinh minh bach, kip
thdi trong hoat dong tai chinh
va cong bod thong tin. Cong ty
da vinh du’' nhan Giai nhat Bao
cao thuong nién nam 2008 va
ding trong Top 10 Thuong
hiéu Ching khoan uy tin Viét
Nam, Co phiéu vang Viét
Nam.

Thutc hién tot cac quy dinh vé
quan ly thué va chuan muc ké
toan Viét Nam hién hanh.

Tuy da khac phuc nhung hé s
nd phai thu va hé so tén kho
van con cao.

Viéc trich 1ap cac quy du
phong nam 2008 va 2009 cao,
gop phan tao nén Igi nhuan
tang dot bién trong nam
2009, tuy nhién day cling la
van dé Cong ty can xem xét
rut kinh nghiém.

Nhin chung, hoat dong cua
cac Cong ty con mdi thanh
lap, ban dau con lung tung
trong viéc diéu hanh va cong
tac ké toan, thu tuc phap ly,
hanh chinh. Tuy nhién, sau
mot nam hoat dong, hau hét
cac Cong ty déu phat huy tinh
tu’ cha, tiét kiém chi phi, khai
théc triét dé Igi thé san cd va
mang lai hiéu gqua cao hadn so
vGi hoat dong trudc day dudi
hinh thirc don vi tru'c thudc.

Cac Quy ché quan tri Cong ty

CHIEN LUQC — KE HOACH
NAM 2010

Khai thac phan mém BFO,
quan ly tot hé thdng thong tin
dir liéu, rat ngan thai gian
cong bo thong tin, dam bao
tinh chinh xac, minh bach va
kip thdi.

Tiép tuc giao duc, huan luyén
nham dam bao moi hoat dong
tai Cong ty dat hiéu qua va
dang phap luat.

Dua chi tiéu giam cong ng, tén
kho vao chinh sach lugng cua
hé théng ban hang. Bam bao
thu nhap ludng/thudng cua
nhan vién cac khoi (trir khoi
san xuat) gan lién vdi hiéu qua
kinh doanh cta Cong ty.

Tinh toan cac khoan trich Iap
Quy pht hdp thuc té, dam bao
hiéu qua hoat dong san xuat
kinh doanh nam 2010 chinh
xac han.

On dinh t6 chic, ndng cao
trinh d6 quan ly lanh dao.

Hudn luyén, trién khai, déc
thic thudng xuyén cac hoat
dong cua Cong ty con dam
bao hiéu qua, dung phap luat,
ding chién lugc Cong ty me;
dong thdi phat huy tinh tu
chu, sang tao.

Thanh lap Ban Kiém soat Céng
ty con va tédng cudng hoat
dong kiém tra gidm sat dé
nang cao hon nira hiéu qua
Cong ty con.
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5.

Hoat dong
nhan su

KET QUA HOAT DONG
NAM 2009

con, Quy ché quan ly tai chinh
cac Cong ty con dugc ban
hanh va kiém soat chdt ché.
Két qua kinh doanh nam 2009
cua Cong ty con rat cao,
chi'ng minh nang luc diéu
hanh cta lanh dao Cong ty
con va hiéu qua kiém soat clia
Cong ty me.

Phat huy hiéu qua viéc tra
ludng thudng theo chinh sach
Ludng 4D.

Nang suat lao dong tang
101,6% so vdinam 2008.

Cham soc tot gia dinh CBCNV:
da to chifc mdi cac Gido su,
Bac sy dau nganh tai Tp. HCM
kham bénh va phat thudc
mién phi cho gia dinh CBCNV
vdi chi phi han 130 triéu dong.

Cham soc tot con em CBCNV
trong nhitng ky he, ngay
Quoc téthiéunhi 1/6....

Thudng lanh dao va nhan
vién di du lich trong nuGc va
nudc ngoai, vdi tong chi phi:
159,8 triéu dong.

Tinh trang nghi viéc sang
cong ty khac cta mot so can
bo Pai hoc, tay nghé cao du
dd gidm nhung van xay ra
(nam 2009 co6 19 trudng hadp).

Céc hoat dong doan thé gdp
phan rat Ién trong viéc cham
soc, huan luyén, gido duc
CBCNV.

CHIEN LUQC - KE HOACH
NAM 2010

Tiép tuc thuc hién nguyén tac
20/80 trong huan luyén, dao
tao nguon nhan luc.

Xay dung tot phong trao thi
dua, khai thac y tudng sang
tao tlr CBCNV nham tang nang
suat va hiéu qua kinh doanh.

Xay dung chinh sach cham soc
CBCNV va gia dinh, dat “long
trung thanh” cia CBCNV lam
tiéu chi hang dau.

Quy hoach, dau tu tét doi ngi
ké thira 6 tat ca cac vi tri, dac
biét la vi tri cap cao.

Xay dung cac phong trao,
chinh sach vdi muc tiéu cé mot
cudc séng khoe dep hon tai
DHG Pharma.

Thuc hién tét Chuang trinh sa
hitu c6 phiéu cho ngudi lao
dong - Chudng trinh ESOP -
nham gqilr va phat huy tai
nang, tdm huyét cta déi ngl
CBCNV.

Phat huy hon nira vai tro cac
doan thé trong hoat dong cua
Cong ty.

Bao cao zﬂuﬂ
thu'dng nién

CHG PHARMA

L)
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6. Hoatdong
dau tu

Bao cao 2']['“
thu'dng nien

CHG PHARMA

KET QUA HOAT BONG
NAM 2009

Pau tu xa Nha m
moi:

Nam 2009, kho khan I&n nhat
clia HPQT va Ban Piéu hanh
la viéc thuc hién dau tu xay
dung Nha may mdi tai Khu
cong nghiép Tra Noc II. Tinh
trang moi trudGng xung quanh
6 nhiém ndng do rac thai ctia
cac Nha may thuy san lan
can, khong dam bao dé xay
dung Nha may dudc pham
theo tiéu chuan cua BO Y té.
Trudc tinh hinh nay, HPQT va
Ban diéu hanh da cd ké hoach
ti€p tuc di doi dia diém xay
dung Nha may mdi. Rat may,
chinh quyét dinh di dGi nay da
gitp DHG Pharma Iua chon
dugc dia diém thuan Igi tai
Khu céng nghiép Tan Phu
Thanh — Huyén Chau Thanh A
- Tinh Hau Giang vdi nhiéu
chinh sach uu dai |1én dén
hang tram ty dong.

Pau tu cd sd ha tang cho hé

thong phan phoi:

+ CN Quang Ngai (xay nha):
2,3 tydong

+ CN Pong Thap (xay nha):
2,9ty dong

+ CN Bac Liéu (mua dat): 1,3
ty dong

+ CN Thanh Hoa (mua nha
xay tho): 1,9 ty dong

+ CN Tay Ninh (cai tao kho):
300 triéu dong

+ CN TP HCM (cai tao nha g,
van phong): 600 triéu dong.

CHIEN LUQC — KE HOACH
NAM 2010

- Pau tu xay dung Nha may
mdi:

Tich cuc trién khai du' an Nha
may mdi Giai doan 1 hoan
thanh kip tién do, dua vao su
dung cham nhat cudi nam
2012.

- Pau tu cd sd ha tang cho hé
théng phan phoi:

+ Tiép tuc mua dat cho cac
Chi nhanh: Vinh Long, Ving
Tau, Tién Giang, An Giang,
Binh Thuan.

+ Xay dung nha cho 08 dia
diém phéan phdi: Bén Tre, Tra
Vinh, Gia Lai, Thai Nguyén,
Bac Ninh, Hai Duong, VPDD
Tp. HCM, SH Pharma.

Pau tu lién doanh lién két,
dau tu'tai chinh nganh dugc:

+ Dau tu' 30% c6 phan s hiru
CTCp Dudc pham Medisun
nham phat trién dong san
phdm cé dang bao ché vién
nang mem.

+ Gilr va khai thac mai quan
hé v@i cac Cong ty Dudc ma
DHG Pharma da dau tu co
phiéu nhdm ho trg hoat dong
san xuat kinh doanh ctia DHG
Pharma thuan Igi va hiéu qua
hon.

+ Lua chon va lién két vai cac
Cong ty Dugc nudc ngoai co
chién ludc phu hdp, nham
phat trién cdc dong san pham
co ham lugng khoa hoc ky
thuat cao, hoc hoi kinh
nghiém quan tri va cong
nghé.



3.
NHUNG BIEN PONG LON
SO VOT KE HOACH

NAM 2009

3.1. Piéu chinh ké hoach Igi nhuan

Chi tiéu ké hoach Lgi nhuan trudc thué cua tap doan DHG nam 2009 da dugc PHDPCD
thu'dng nién nam 2008 thong qua la 150 ty déng. Qua két qua kinh doanh 06 thang dau
nam 2009, Igi nhuan trudc thué theo so liéu Bao cao tai chinh hdp nhat da dat 101 ty
dong, dat 67% so vdi ké hoach. Vi vay, HDQT va Ban biéu hanh da quyét dinh diéu
chinh ké hoach Lgi nhudn trudc thué 1én 280 ty dong (tang gan gap doi so vdi ké hoach
ban dau).

Nguyen nhan tang Igi nhuan:

Do qua than trong, Cong ty da trich tru'dc chi phi va du’ phong cho hoat dong ban hang,
quan ly doanh nghiép. Clung vdi viéc ki€m soat chat ché chi phi, nhitng giai phap quan
tri rti ro lién tuc dudc thuc hién hiéu qua, thi trudng dudc dau tu co trong diém, cac
nhan hang phat huy thé manh, nhitng cc hoi trong hoat dong tai chinh dudc khai thac
tot. Chinh vi thé, DHG da khong phai sir dung dén khoan trich truGe chi phi nay va hoan
nhap, tao nén Igi nhuan tang dot bien.

Bao cao zmm
thudng nién

CHG PHARMA

LM



3.2. Chuyén doi dia diém xay du'ng Nha may mdi
Chuyén dia diém thué dat xay dung Nha mdy mdi tir Khu cdng nghiép Tra Noc I1 - Tp.

Can Tha dén dia diém dau tu mdi tai Khu cdng nghiép Tan Pha Thanh - Huyén Chau
Thanh A - Tinh Hau Giang.

PHAN TICH CO SO RA QUYET DINH THAY POI DIA DIEM

THONG TIN KHU PAT cU KHU DAT MOT

Dia diém

Vi tri

Dién tich dat

Hinh thirc st
dung dat

Thai gian s
dung dat

Phi thué dat

Phi sif dung
cd sd ha tang

Téng s6 tién

thué dat,

san |dp méat bang,
khoan dia chat

Bao cao ZI]I]H
thu'dng nién

CHSG PHARMA,

L6 2.19C, 2.19C1, 2.19D Khu Céng
nghiép Tra Noc IT — Quan Binh Thuy,
Tp.Can Tha.

- Cach tru sd@ chinh 16 km.
- Hu'Gng dat: Tay Nam.

40.371 m’

Thué lai dat cia Khu Céng nghiép.

- L6 2.19C & C1 (20.309 m) thué 40 nam.

- L6 2.19D (20.062 m®) thué 39 nam.

40 USD/m’/40 nam

0,30 USD/m’/nam

Pa dau tu:
32.259.200.812 VND/ 4 hecta
(Bao gom VAT)

Khu Cong nghiép Tan Phu Thanh -
Huyén Chau Thanh A, Tinh Hau
Giang.

- Cach tru sd chinh 14 km.
- Cach quoc 16 1A 700 m.
- Hudng dat: Pong.

80.000 m*, trong do:
- Nha may DHG Pharma: 70.000 m’
- Nha may DHG PP: 10.000 m’

Giao dat co thu tién st dung dat.

50 nam

- Chua c6 gia chinh thic, udc
khoang 150.000 - 400.000
dong/m’/50 nam.

- Theo quyét dinh phé duyét
phudng an boi thutng cua UBND
tinh Hau Giang.

0,17 USD/m’/nam

Tong dau tu udc tinh
42 ty VND/ 8 hecta
(Bao gom VAT)



THONG TIN KHU PAT cU KHU DAT MOT

Chi phi thué
dat/nam

Thdi han
thanh toan
va nhan dat

Chinh sach
uu dai

thué TNDN
cua Nha may
mdi

Tong hiéu
qua kinh té
uac tinh vé
uu dai
Thué TNDN

Piéu kién
mai trudng

Nhu cau
md rong
trong tudng lai

20.489 VND/m®/nam.

Khong du dién tich xay dung
nha may in bao bi DHG PP.

Thanh toan va nhan dat trong vong
30 ngay ké tir ngay ky hdp dong
(da thanh toan).

Hudng theo chinh sach uu dai con lai
cua Cong ty.
Thué suat Thué TNDN 2013: 10%
Thué suat Thué TNDN 2014: 20%
Thué suat Thué TNDN tU' nam 2015
trd di: 25%

Hau hét cac nha may lan can la nha
may san xuét thay san nén 6 nhiém,
nang mui, anh hudng dén moi
truong xung quanh khong dam bao
cho viéc xay dung nha may dudc
pham dat tiéu chuan WHO GMP.

- Khu dat cd dién tich 4 hecta, khi can
md réng quy mo tang cong suat se
rat kho khan, bat tién.

- Khéng du dién tich dé xay dung nha
lam viéc cho tat ca cac bd phan phuc
VU san xuat.

10.500 VNDfm’fnﬁm
Xay dung nha may in bao bi
DHG PP trong khuon vién 10.000 m’.

Thanh toan theo tién do giai phong
mat bang. Thai gian giai phong mat
bang du kién khoang 06 thang ké tir
ngay c6 quyét dinh phé duyét
phudng an bdi thudng.

Hudng theo chinh sach uu dai mai:

- Mién Thué TNDN 04 ndm ké tir thai
diém co thu nhap chiu thué, giam
50% s0 thué uu dai 9 nam tiép theo.

- Thué suat Thué TNDN uu dai la
10% trong 15 nam ké tU thai diém
chinh thirc hoat dong.

Du kién

- Lgi nhuan cta nha may nam 2013:

118 ty dong, téng trudng 10%/nam.

- Nam bat dau tinh thué: ndm 2013.

Thué& TNDN dugc mién giam tir
2013 - 2027: 710 ty dong.

Cac nha may lan can ¢6 linh vuc san
xudt ft & nhiém.

- Khu dat ctia DHG Pharma co dién
tich 07 hecta, c6 thé md réng quy
mo tdng cong suat.

- C6 thé xay dung khu nha lam viéc
cho tat ca cac bo phan phuc vu khoi
san xuat.

Bao cao zmm
thu'dng nién

CHG PHARMA

i
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qué"t#djnh thay doi - Giao tra lai Ban Quan ly Khu Céng - PAu tu va thuc hién cac thu tuc
dia diemva nghiép va yéu cdu hoan lai sé tién dd = nhén giao dat. Thdi gian giai phong
phuong an xu' ly dau tu la: 32.492.729.965 VND. matbang cothé anh hudng dén tién
Khu dét ci

Hodc cho Nha may thuy san khac
thué lai,

- Ly do: diéu kién moi trudng xung
quanh khéng dam bao dé xay dung
nha may san xudt dugc pham theo
tiéu chudn cuaBo Y té.

do cua du an xay dung Nha may
mdi. Tuy nhién, Cong ty nhan dugdc
su' hau thuan rat I6n tir Uy Ban va
Lanh dao cac S& Ban nganh Tinh
Hau Giang.

- Ly do: Chi phi thué dat, Phi su
dung cd sd ha tang thap han 2 so
vdi khu dat cli. Hiéu qua kinh té
mang lai trong tudng lai ti’ vu dai

thué TNDN udc tinh dén 710 ty
dong.

3.3. Chuyén muc dich sir dung Khu dat canh tru sé chinh

Thang 12/2006, Cong ty cd phan Dudc Hau Giang cé nhan chuyén nhugng 28.330,9 m’
dat tai s6 288 Bis Nguyen Van CU, P. An Hoa, Q. Ninh Kiéu, Tp. Can Thd (canh tru s&
chinh ctia Céng ty) dé lam mat bang xay dung Nha may mdi va md rong Nha may hién
tai. Khu dat nay da dugc UBND Tp. Can Thd cap Gidy chifng nhan Quyén sur dung dat
so AO 239458 ngay 03/12/2009 vai muc dich su dung dat la “dat co sG san xuat
kinh doanh”,

Do diéu kién moi trudng noi 6 thanh pho khong cho phép dau tu’ xay dung Nha may tai
dia di€ém trén; vi thé, Cong ty da tién hanh thu tuc dau tu’ nha may tai Khu Céng Nghiép
Tan Phu Thanh, Huyén Chau Thanh A, Tinh Hau Giang. Bong thagi, Cong ty da quyét
dinh thuc hién cac thu tuc chuyén muc dich str dung dat cta Khu dat trén tir “dat co sé
san xuat kinh doanh” sang “dat ¢ do thi”.

3.4. Thay doi mot so ndi dung Chu'cng trinh ESOP

Chuang trinh s& hitu co phiéu cho ngudi lao dong (ESOP) da dudc PHDPCP thutng nién
nam 2008 théng qua. D& phu hdp vdi tinh hinh thuc té va thi tuc don gian hon, HDQT
thay doi mot s6 noi dung sau:

Bao cao ZI]I]H
thu'dng nién

CHSG PHARMA,
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Thai
gian
phat
hanh

Mua
lai

co
phiéu
cua
thanh
vién
ESOP
nghi
Viec

Bat dau ndm 2009

Trong truong hgp chua
dén 03 (ba) ndam ma
thanh vién ESOP nghi
viéc thi Cong ty C6 phan
Dugc Hau Giang sé thu lai
s& cO phiéu da phan phdi
cho thanh vién d6 lam C8
phiéu quy ctia Cong ty va
phan phdi lai cho ngudi
lao dong khac.

NOI DUNG THAY DOI

Bat dau nam 2010

Trong trudng hgp chua
dén 03 (ba) nam ma
thanh vién ESOP nghi viéc
thi Cong doan Cong ty Co
phan Dugc Hau Giang sé
thu lai s6 c6 phiéu da
phan phdi cho thanh vién
doé va phan phdi lai cho
ngudi lao dong khac vaoi
muc gia bang mic gia da
phan phdi cho thanh vién
ESOP nghi viéc. Tiéu chi
phan phdi lai cho ngudi
lao dong khac va cac van
deé co lien quan dén giao
dich ctia s6 co phi€u nay
sé do HOi dong quan tri
quyétdinh.

Ngudn Quy khen thudng phuc Igi Thanh vién dudc chon

thuc
hién

cua Chugng trinh ESOP
mua, nop tién (’ng vaGi s
co phiéu dudgc phan phdi.

LY DO_
THAY BOI

Tiéu chi xét chon
thanh vién ESOP
dua trén két qua
cong viéc cua

nam 2009 nén
dén dau nam
2010 HPQT mdi
co thé thuc hién
thd tuc phat
hanh.

Thd tuc thuc
hién nhanh gon
hon, nhung van
dam bao tinh
cong bang.

Pam bao quyén
Idi cho cac
CBCNV khong
dugc chon Ila
thanh vién cua
Chuang trinh.

Bao cao ZI][IH
thu'dng nién

DHG PHARMA,

O



4.CACDU AN PAU TUNAM 2010
4.1. Pau tu xay dung Nha may mdi

Du’ an xay dung Nha may mdi dudc thiét ke lai trén Khu dat mdi tai Khu Cong nghiép
Tan Phu Thanh, Huyén Chau Thanh A, Tinh Hau Giang vai cac noi dung cd ban nhu
sau:

Téng dién tich xay dung Giai doan 1 trong khudn vién: 30.000 m*. Trong dé, dién tich
xay dung cac hang muc cong trinh la 14.273 m’.

C6ng suat thiét ké: 04 ty don vi san pham.
Day chuyén san xuat: thudc nuéc vo trung va thudc vién Non Betalactam.

T6ng kinh phi dau tu Giai doan 1 du'kién: 301.224.817.542 VND

Trong do:
+ Chi phi xay I3p: 227.329.190.000 dong
+ Chi phi xay dung cong trinh tam phuc vu thi céng 2.273.291.900 déng
+ Chi phi thiét bi san xuat 44.238.261.320 dong
+ Du phong bién dong chi phi 10% 27.384.074.322 dong

Thdai gian du’kién khai cong: cudi Qui I11/2010.

Thdai gian du’kién hoan thanh Giai doan 1: cud6i QuiIl/ 2012
Nguon von thuc hién: 100% Von chu sa hitu.

4.2.Tiép tuc dau tu' co sd ha tang cho hé thong phan phoi

Mua dat cho 05 Chi nhanh truc thuoc DHG Pharma tai Vinh Long, Ving Tau, Tién
Giang, An Giang, Binh Thuan. Tong kinh phi udc tinh: 11 ty dong.

Xay nha, kho, van phong cho 08 dia diém phan phdi: Bén Tre, Tra Vinh, Gia Lai, Thai
Nguyén, Bac Ninh, Hai Duang, VPPD Tp. HCM, SH Pharma. Téng kinh phi uGc tinh: 18
ty dong.

Bao cao Z[II]H
thu'dng nién
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5. CHI TIEU SAN XUAT, KINH DOANH NAM 2010

e A THUC HIEN KE HOACH ; :
CHI TIEU CUA TAP DOAN S 3006 i TANG TRUONG

Téng gid tri san xuat 1.898,5 ty dong 2.130 ty dong 12,19%
Doanh thu thudn hdp nhat 1.746 ty dong 1.920 ty dong 9,97%
Ldi nhuan trudc thué hdp nhat 409,5 ty dong 310 ty dong -24,30%

Thuyét minh co sd lap chi tiéu ké hoach nam 2010

K& hoach san xuét kinh doanh ndm 2010 clia tip doan DHG thé hién su’ can trong cua
HOi dong quan tri va Ban Diéu hanh trong viéc danh gia va nhan dinh tinh hinh thi
trudng. Tuy nhién, cac con so trén dudc xay dung co cd sd va do chinh la su’ cam két cua
HDQT vdi cac cd dong, nha dau tu trong tinh hinh kinh té thi trudng chua ro nét, bén
canh d6 gia thudc van 1a mot trong bay mét hang Nha nudc kiém soét gia.

Chi tiéu “T6ng gia tri san xuat” dudc xay
dung tang trudng 12% trén cd sd: giam toi
thiéu murc ton kho trung gian ctia cac don
vi khdi Iuu théng nhung van dam bao
¥ ngudn hang day du, kip thdi cho khach
| hang. Mudn vay, cong tac du bao m(rc tiéu
thu tirng san pham cua thi trudng hang
quy phai dudc thuc hién mot cach chinh
xac nhat.

Nam 2010 la nam DHG tap trung toan luc
cho du’ an dau tu’ xay dung Nha may mdi,
vi thé chi tiéu Doanh thu thuan hdp nhat
dudc |ap theo murc tdng trudng 6n dinh
gan 10%.

Chi tiéu Lgi nhuan trudc thué hgp nhat
nam 2010 chiém 16% doanh thu thuan,
tuy vay giam 24% so vai nam 2009 vi di
nhuan cta nam 2009 c6 dén 37% dén tur
cac diéu kién khach quan.

thuomg nién LO03
DHG PHARMA



Bao Cao Ll ll

cua Ban Tong Giam Doc

1. TINH HINH TAI CHINH
Nang luc hoat dong

Nhin chung, néng luc hoat dong ctia DHG ndm 2009 van on dinh so véi ndm 2008, riéng
thdi gian ton kho da dudc cai thién dang ké do Cong ty da thurc hién tot cong tac du' bao
ké hoach ban ra va giam dinh muc ton kho trung gian ¢ khoi luu thong phan phai.

Mac du da thuc hién nhiéu cong cu quan tri, khoan phai thu khach hang nam 2009 cua
DHG van ting 16%, chiém ty trong cao trong cd cdu tai san ngdn han ctia Cong ty
(21%) va ky thu tién @ muc 52 ngay. Chu yéu khoan phai thu khach hang cua DHG la
cac khoan ng tu' hé diéu tri vdi ky han ng cho phép trong vong 3 thang. Cong ty da
thanh Iap td thu hoi cdng ng va thuc hién chinh sach ludng ban hang cé kém diéu kién
thu ng (xem thém phan giai phap quan tri rti ro). Ngoai ra, dé phong ngura rui ro, Cong
ty da thuc hién trich lap du phong nd phai thu khoé doi theo quy dinh doi véi nhirng
khach hang phat sinh ng qua han ttr 3 thang trd 1én.

Bao cao 2["]9
thu'dng nién

CHG PHARMA



NANG LUC HOAT BDONG CUA DHG

2
2
Y

36

2008 =ii
162

b 34

140 Ky tra tién binh quan
7 ST ® Ky thu tién binh quan
2 | — 1 10 B Thai gian ton kho binh quan
a 4
2003 Lua
0 50 100 150 200

Mgudn: BCTC hgp nhat DHG 2005-2009

MOi Cong ty Dudc niém yét trén san cé chién lugc va muc tiéu khac nhau trong tirng
giai doan. Pé thuc hién thanh cong muc tiéu chiém linh thi phan, nang cao hiéu qua
hoat dong cuia Cong ty trén cd sd nguon luc tai chinh déi dao, DHG da can doi cac Ioi
ich gilra tich trir ton kho va chi phi ton trif; gitra chinh sach thanh toan ctia khach hang
va tang trudng doanh sg, gitra diéu khoan thanh toan vdi nha cung (ng va xu hudng
ty gia ngoai té tang. Cudi cung, nhitng chi tiéu hgp ly ctia nang luc hoat dong dugc
chap nhan trong Balance Score Card phu hgp vadi quy mo va muc tiéu chién lugc phat
trién ciia DHG trong giai doan hién nay.

SO SANH VOT CAC CONG TY DUQC NIEM YET

Ky tra tién l _

Ky thu tién
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Mguon: BCTC hgp nhat cac Cong ty nam 2009
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Kha nang thanh toan

S6 liéu qua cac nam cho thay, kha nang thanh toan ctia DHG lu6n dam bao & mic an
toan, chu dong so vdi cac Cong ty niém yét Nganh Dugc. Biéu nay mot mat tao nén
tinh 6n dinh, Ianh manh tai chinh cho Cong ty, nhung mat khac cho thay Cong ty van
chura khai thac hiéu qua nguon tién mat hién cé. Nguyén nhan chinh la do DHG Pharma
da thu hdt dudc ngudn vén thang du’ I6n tir dgt phat hanh o phiéu tir néam 2007 nén
Cong ty chi sir dung rat it von vay. Bén canh do, cac nam 2008 — 2009, tang trudng Igi
nhudn, thu hi céng ng va quan tri rti ro déu dudc thuc hién rat rét, dan dén lugng tién
mat ti€p tuc tang lén (dén thoi diém 31/12/2009, tién mat clia Cong ty sau khi da trir
no vay la 510 ty dong). Tuy vay, ludng tién mat nay Cong ty da cé muc dich sir dung
cho viéc xay dung Nha may mdi, vi th€, Cong ty khng thé chli dong st dung cho cac
muc dich ngan han khac nham nang cao hiéu qua str dung tai san.

KHA NANG THANH TOAN CUA DHG

Lan
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Ngu6n: BCTC hdp nhét cia DHG 2005 - 2009

SO SANH VOT CAC CONG TY DUQC NIEM YET
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Kha nang sinh loi

Nam 2009, hiéu qua kinh doanh ctia DHG tang vot so vgi nam 2008 & tat ca cac ty so
kha nang sinh IGi. Mac du nguyén nhan Igi nhuan tang chiém dén 37% tu cac diéu
kién khach quan, tuy vay, khéng thé phu nhan hiéu qua cé dudc la tir nhirng sach ludc
thong minh, nhirng giai phap quan tri rui ro hiéu qua, nhirng cong cu quan tri chién

luge hién dai va nhirng thay doi, linh hoat tai tinh clia Ban Quan tri Cong ty.

Nhu vay la, thém mot nam nira DHG ti€p tuc khang dinh vdi co dong, khach hang,
ngudi tiu diing va cac ddi tac vi tri dan dau nganh Cong nghiép Dugc Viét Nam vé moi
mat, dac biét la hiéu qua kinh doanh. Theo s0 liéu tu Bao cao tai chinh cua cac Cong
ty, hiéu qua hoat dong san xuat kinh doanh cia DHG van ludn cao nhat va vugt xa cac

doanh nghiép niém yét cing Nganh.

Ty lé
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Ngutn: BCTC hgp nhat cac Cong ty ndm 2009
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Gia tri va thu nhap/co phiéu

Cd phiéu DHG trén thi truding ¢ gid tri cao va on dinh ké tir thdi diém Cong ty niém yét.
Gia tri s sach sau khi trich 1ap cdc Quy ndm 2009 Ia 34.800 d6ng/cd phiéu. EPS ndm
2009 clia DHG dan dau cac Cong ty Dugc niém yét vai 13.396 dong/co phiéu, EPS du
ki€én ndm 2010 la 10.000 ddng/co phiéu. Vi gid 122.000 ddng/co phiéu tai thdi diém
ngay 22/04/2010, DHG dang dudc giao dich @ mic P/E2009 = 9,11 [an va P/B = 3,5 lan.

SO SANH EPS VA DPS CUA DHG VOI CAC CONG TY DUOC NIEM YET
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Nguon: Nghi quyét BHPCD thudng nién nam 2009 cua cac Cong ty

SO SANH BIEN BONG GIA €O PHIEU CUA DHG
VA GIA CO PHIEU CUA MOT SO CONG TY NIEM YET NGANH DUOC
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2. CO'CAUDOANH THU

Co cau doanh thu theo hoat dong kinh doanh

Doanh thu cta DHG chiém dén 94% la doanh thu hang Cong ty san xuat vdi gia tri
ding dau Nganh Cong nghiép Dudc Viét Nam (1.638 ty dong). Dong thdi, ty trong
doanh thu ctia DHG luén 6n dinh qua cac nam, riéng hoat déng mua di ban lai ban
hang hoa co xu hudng giam dan cac nam trd lai day do DHG uu tién kinh doanh hang

tu’ san xuat.

CO CAU DOANH THU DHG NAM 2009

Hang khuyén mai 1,53%
Hoat déng du lich 0,03% —
KD MNguyén liéu 2,28%
KD Hang héa 2,16%
Gia cong 0,06%
Bao bi 0,12%

Mgudn: Bao cao phan tich doanh thu cua DHG nam 2009

CAC CONG TY DUOC NIEM YET CO DOANH THU SAN XUAT CHIEM TY TRONG CAQ
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Nguon: BCTC hdp nhat cac Cong ty nam 2009
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Co cau doanh thu theo nhom tan dudc va dong du'dgc nam 2009

Cd cau doanh thu cua DHG theo
nhom tan dudc va déng dudc co su’
dich chuyén vé nhém dong dudc
trong cac nam gan day, tu 4,39%
nadm 2006, dén nay cac san phdm
nhom dong dudc da chiém dén
9,41% doanh thu cua DHG.

Su dich chuyén nay hoan toan phu
W Tén dugc [ Bng dudc hdp vdi dinh hudng chién lugc cua
DHG nham giam dan su’ phu thudc
vao cac nguyén liéu tan dudc nhap
khdu thay thé bang ngudn thao
dudc phong phu cua Viét Nam.

Edng Dugc 9,411

-
|<—:'_'_
e,
e
e,
i

Mgutn: Bao cao phan tich doanh thu cua DHG nam 2009

Co cau doanh thu theo 03 loai san pham

Trong cac nam gan day, vdi xu thé cuta thi

trudng “phong bénh hon chira bénh”, cac Thye phim Dugc my phém
bé sung B.65% 0.42%

san pham thuc pham bo sung clia DHG
dudc chu trong dau tu’ phat trién manh.
Nam 2009, ty trong cua nhom hang nay
da chiem dén 8,65% trong cg cau doanh
thu. Tuy nhién, mdc tang trudng cua
nhom san pham nay van chua dat muc
mong mudn do ngudi dan chua hiéu
nhiéu, hiéu ding vé céng dung cutia san
pham. Nam 2010 va cac nam sap téi, DHG M Duc phim [ Thuc phém b3 sung (] Dude my phém

ti€ép tuc thuc hién cac cong cu truyén

thong giao duc y thic cua thi trudng,

nham mang dén cho ngudi dan mét cudc NguBn: BAo c4o phén tich doanh thu cia DHG n&m 2009
song khoe dep han.

Co caudoanh thu theo 12 nhém san pham

N&m 2009, cdu triic danh muc san pham ctia DHG cé su' thay ddi manh theo chién lugc
20/80, tuy vay cd cdu doanh thu theo cac nhém san pham nhin chung cé su 6n dinh.
Dan dau doanh thu cdc nhém san pham van la nhém khang sinh 41,82% va nhém
Giam dau—Ha so6t 15,97%.

Pdc biét, cac nhdm san pham tim mach, hé than kinh, tiéu dudng nam 2009 cé su'tang
trudng dang ké theo chién lu'dgc tap trung phat trién ctia Cong ty.

ehutong ién LUDJ
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B Vitamin — khoang chat
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Nguon: Bao cao phan tich doanh thu cua DHG nam 2009 sinh trung
3. CAU TRUC CHI PHI
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Ngudn: BCTC hdp nhat cac Cong ty nam 2009

Ty trong Gia von hang ban/Tong doanh thu ndm 2009 ctia DHG 6n dinh so vdi 3 ndm
trudc do & mirc 46%. Tuy vay, ty trong Gid vén hang ban/Téng chi phi ¢é xu hudéng
tang Ién do gia von hang ban bao gom nhiéu yéu to bién phi tang theo ty I€ tang trudng
doanh thu.

Ty trong Chi phi béan hang/Téng doanh thu cac ndm trudc day thudng sé hiru mot ty 1é
khoang 35% nhung trong nam nay chi chiém 23%, tham chi gia tri tuyét doi giam dén
112 ty dong so v&i nam 2008. Nguyén nhan do Cong ty da tap trung vao nhom danh
muc san pham 20/80 c6 |gi thé canh tranh, cadc nhdn hang dudc dau tu’ thudng hiéu co

thutng ién JUDY
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su’ tang trudng manh, dong thai Cong ty da thuc hién diéu chinh mot so loai chi phi
dich vu mua ngoai, giam hoa hdng dai ly do cac Pai ly dudc chuyén thanh Chi nhénh
hodc sat nhap vdi cac chi nhanh, .... Day la su' thay déi cdn ban, do dé ty trong chi phi
nay tiép tuc sé 6n dinh trong cac ndm tiép theo.

Ty trong Chi phi quan ly/Téng doanh thu nhin chung 6n dinh & m(c trén 6% va so
tuyét doi chi tang 13 ty so vdi nam 2008. Cau truc chi phi nay hdp ly so vdi cac chi phi
khac, dac biét so vdi quy mo va so lugng nhan su’'ctia Cong ty.

Ty trong Chi phi tai chinh/Tong doanh thu nam 2009 giam so vdi nam 2008 va tuong
déng so vai cac nam 2005 — 2007. Gia tri tuyét doi chi phi tai chinh ndm 2009 |a 23,6 ty
dong, giam 15 ty dong so vai nam 2008. Chiét khau thanh toan la khoan muc chiém ty
trong I6n trong tdng chi phi tai chinh ciia DHG. Nham nang cao hiéu qua hoat dong cla
Cong ty va giam cac khoan chi phi bi khéng ché phai nop thué Thu nhap doanh nghiép,
khoan chiét khau thanh toan du kién sé khong ti€p tuc st dung trong thdi gian tdi.

Ty trong Chi phi khac/Téng doanh thu ndm 2009 chiém dén 0,70%, chli yéu la 10,7 ty
déng thuc hién quyét toan thu tuc chuyén nhuong hdp déng gép vén mua 02 can nha
tai Khu dan cu' Him Lam, Quan 7, Tp. HCM. Thu nhap khac Cong ty thu dudc tu' viec
chuyén nhuagng la 11,7 ty dona, gop phan tang Ioi nhuan bat thudng ciia nam 2009
trén 900 triéu dong.

CAU TRUC CHI PHI CUA CAC
CONG TY NGANH DUQC

Nhin chung, cau trdc chi phi ctia moi
Cong ty Dudc niém yét co su khac
nhau do dac thu kinh doanh cua tung
Cong ty (cong ty phan phoi/cong ty
san xudt) va tinh hinh mdi ndm. So
sanh gilta cac Cong ty nam 2009, ta
thdy diém ndi bat la ty trong Gia von
hang ban/Doanh thu thuan cua DHG
thap nhat so v@i cac doanh nghiép
Dugc niém yét do Cong ty co Igi thé
quy mo san xuat, nang suat cao, quy
trinh san xuat hdp ly va nguyén liéu
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4.PHAN TICH CAU TRUC VON

Theo s0 liéu Bao cao tai chinh hdp nhat nam 2009 cua cac doanh nghiép Dugc niém
yét, hau hét cac doanh nghiép surdung cau truc von vdi trén 50% dudc tai trg tir nguon
von cht s& hitu, con lai la ng phai tra vdi ty Ié vay ngan han va vay dai han tucng doi
thap. Riéng Dudc Ha Tay (DHT) va Dugc Bén Tre (DBT) la 02 doanh nghiép cé quy mo
nho, chu yéu la kinh doanh thugng mai nén cd cdu nd chiém ty trong I6n trong tong tai
san, da phan la ndg ngan han.

CAU TRUC VON CUA CAC
CONG TY DUQC NIEM YET
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Nguon: BCTC cua cac Cong ty nam 2009

Diéu nay cho thay cau truc von cua cac cong ty niém yét Nganh Dudc kha an toan do
nguon von dudc huy dong phan I6n tir cac dot phat hanh co phiéu thanh cong. Tuy
nhién, cac nguon von dau tu vao nhitng du’ an mot mat chua s’ dung hét nguon tién
hién co, mat khac chua dén thai gian khai thac hiéu qua nén hiéu qua st dung von cua
cac Cong ty chua téi uu va don bay tai chinh van chua can dén.

Trong nhifng nam tdi, cac Cong ty Dudc niém yét can quan tam haon nira dén viéc khai
thac hiéu qua strdung von thong qua cac cong cu tai chinh va quan tri rui ro.

thutng rién 0NN
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5. THAY POI VE VON CO PONG NAM 2009

Nam 2009, DHG Pharma c6 01 dgt tang von diéu lé tir 200.000.000.000 dong lén
266.629.620.000 dong thong qua phudng an phat hanh co phiéu thudng, cu thé:

- Tén co phiéu: C6 phiéu CTCp Dugc Hau Giang
- Loai co phiéu: Cd phiéu pho théng

- Ménh gia co phiéu: 10.000 dong

- Poi tugng dugc thudng: cd dong hién hitu

- Tylethudng: 03:01

- Ngay giao dich khong hudgng quyén: 12/11/2009

- Ngay dang ky cudi cung: 16/11/2009

- Ngay cap phép niém yét: 09/12/2009

- Ngay giao dich chinh thirc: 25/12/2009

- Két qua phat hanh:

Tong s6 co phiéu da thudng: 6.662.962 cd phiéu, chiém 99,99% tong sd co phiéu
dudc phép thudng va chiém 33,33% téng s6 c6 phiéu dang Iuu hanh.

. 2 S6 lugng  S6 ludng S6 ¢ Ty 1é cd
BSitugngnhan S5 dng o Mﬁi cphidu  cddong  phiu  phidu
¢ phiéu thugng P hat hégh 8 dﬁﬁ thudng da dugc thudng phén

P 9 phan phdi  phan phoi con lai phoi

Co dong hién hitu ~ 6.663.626 1.958 6.662.962 1.957 664 99,99%

Tong s6 6.663.626 1.958 6.662.962 1.957 664  99,99%

6. THONG KE CO PHIEU

C6 phiéu 21/12/2006  29/02/2008  24/03/2009  26/03/2010
C6 phiéu dang luu hanh 8.000.000 19.997.720  19.993.500  26.651.672
C6 phiéu quy - 2.280 6.500 11.290
Téng cong 8.000.000  20.000.000  20.000.000  26.662.962

Nguén: Danh sach cé déng cia DHG tai cac thdi diém

Phuong an xir ly s6 co phiéu quy: PHDCD thudng nién ndm 2009 da théng nhat phan
phdi lai s6 CO phiéu quy da mua ctia cong nhan vién nghi viéc (ké tir thdi diém phat
hanh ndm 2007 dén ngay 16/8/2010) cho céng nhan vién khac vdi gia 45.000 dong/cd
phiéu. Tiéu chi chon Iua cdng nhén vién dudc phan phdi lai, cac diéu kién chuyén
nhugng s6 cd phiéu phan phéi lai Gy quyén cho HPQT thu'c hién.
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7. CHINH SACH PHAN PHOI LOT NHUAN, CHIA €O TUC

Phan phoi Igi nhuan nam 2009
S
T Khoan muc
1

I.  Lgi nhuan trudc thué tir Cong ty me

1. Thué TNDN dudc mién giam bd sung Quy
dau tu phat trién

2.  Thué TNDN phai nop

II. Ldi nhuan sau thué€ dung dé phan phdi tir
hoat dong cua Cong ty me [I - (1+2)]

[II. Lagi nhuan dugc chia tir cac Cong ty con
IV.  Téng Igi nhuan ding dé phan phéi (11+111)
V.  Chia cd tirc bdng tién mat

VI. Trich lap cac Quy

3. Qu¥ du phong tai chinh

4. Quy dau tu phat trién
5. Quy khen thudng phtc Igi

6. Thi lao cho HDQT, BKS, BTGD va thanh
vién cac tiéu ban

7.  Tién thudng cho HPQT, BKS, BTGD va
thanh vién cac tiéu ban

8.  Ldi nhuan con lai chua phan phdi bo sung
Quy dau tu phat trién

S6 tien trich lap

365.489.744.677
35.236.719.859
45.914.691.488
284.338.333.330

17.883.449.654

302.221.782.984
69.966.303.000

30.222.178.298
90.666.534.895
30.222.178.298
3.267.454.196
6.959.556.420

70.917.577.876

Ty & trich lap

10% thu nhap
chiu thué

30% méenh gia

10% Lgi nhuan
phan phaoi
30% Ldi nhuan
phan phai
10% Lgi nhuan
phan phai

1,5% LNST
ké hoach

5% LNST
vugt ke hoach

Phan con lai

Ty 1é/Lai

nhuan
phan
phoi

100%
23,15%
76,85%

10,00%
30,00%
10,00%
1,08%
2,30%

23,47%

S0 du’ cac Quy sau khi phan phdi Igi nhuan va gia tri sé6 sach nam 2009

Khoan muc

Von diéu Ié

Théng du’ von co phan
Quy dau tu phat trién
QuYy du phong tai chinh
Téng gia tri s6 sach
Gia tri sO sach/cd phan

Quy khen thudng phuc Igi

SG tién (dong)

266.219.220.000
378.761.392.824

218.212.945.510
64.297.904.2595
927.491.462.629

34.800
34.196.278.221
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Ké hoach phan phoi lgi nhuan nam 2010

Cén c ké hoach dau tu phat trién ndm 2010 va s du’ cac Quy sau khi phan phdi Igi
nhuan nam 2009, du kién ké hoach phan phdi Igi nhuan nam 2010 cia DHG Pharma

nhu'sau:

Khoan muc

Lgi nhuan sau thué dung
dé phan phoi

Co tirc ndm 2010 béng
tien mat

Quy du phong tai chinh

QuY dau tu phat trién

Quy khen thudng phuc Igi

Thu lao, tién thudng cua
HPQT, BKS, BTGP va thanh
vién cac tiéu ban

- Thu lao

- Thudng vugt ké hoach

Lgi nhuan con lai chua phan
phdi bd sung Quy dau tu
phat trién

Bao cao IH[IH
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Ty I€ trich lap
100%

25% ménh gia

0% LNST

40% LNST

15% LNST

1% LNST ké hoach
5% LNST vugt
ké hoach

Phan con lai

Cd sd va muc dich trich lap

La Ldi nhuan sau thué cua Cong ty me va
Igi nhuan dugc chia tu’ cac Cong ty con.

Co tiic 6n dinh hang ndm véi ty 1é 25%.
Cao hdn Lai suat tién gli cia Ngan hang.
HDQT sé trinh PHCP nadm 2010 ty 1é cd tic
cao hon néu ket qua kinh doanh vugt mu'c
ké hoach va nhu cau tién mat cua Cong ty
chua cao.

Khong ti€p tuc trich Iap vi Quy da dat
24,15% von diéu lé va sd tién du phong hién
co tu'ong doi du bl dap cac rui ro tai chinh.

Coéng ty dang & Giai doan phat trién ctia Chu
ky phat trién doanh nghiép. Vi thé, Ldi nhuan
gilf’ lai l1a ngudn tai trg vo cung quy gia dé
dau tu' manh cho cac hoat ddng md rong quy
mo, tang nang suat, nang cao doanh so, thi
phan, chuan bi cac diéu kién can va du cho
tién trinh hoi nhap kinh té toan cau. Nhu cau
trudc mat trong nam 2010 ding dé thuc
hién du an dau tu xay dung Nha may mdi.

Tao dong lu'c phan dau, phat huy tinh sang
tao, kinh nghiém va su' cong hién lau dai cua
ngudi lao dong cho Cong ty.

Nh@m chia sé nhirng gia tri do chinh ngudi
lao dong lam ra.

Ty Ié 1% LNST ké hoach cua Cong ty phu hgp
vdi cong su'c dong gop cua cac thanh vién
trong nam.

Tién thudng vudt ké hoach dugc trich lap
nham phat huy tri tué va tai nang lanh dao
cua cac thanh vién, nham mang lai gia tri cao
han cho cd ddng Cong ty.

Trich 18p Quy dau tu phat trién dé tai trg du'
an dau tu xay dung Nha may mdi.



8. NANG LUC SAN XUAT

Ndm 2009, tbng gia tri san xuat cia DHG Pharma lién tuc la ndm th( 14 ding dau
nganh Cong nghiép Dugc Viét Nam va cong suat nha may luon dudc khai thac toi da.

Tiép tuc bd tri lai nhan luc cac cdng doan san xudt, téng nang suat lao dong, chat
luong san pham, cai ti€n quy trinh san xuat vi thé hao hut trong san xuat tiét kiém trén
900 trieu dong so vai nam 2008, giam hao hut nhom PVC dudc 10%.

Nhiéu san pham dudc san xuat 16 I6n, rut ngan chu ky san xuat, tiét kiém chi phi va
nguon von kinh doanh tai trg cho hoat dong san xuat.

Quy md san xuat I6n, nhu cau stf dung nguyén liéu cao va thudng xuyén thay doi. Do
dq, cac phong chifc ndng da ch ddng nhap khau ton tri nguyén liéu & thai diém gia ré
dé dap Urng kip thai nhu cau san xuat.
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Tuy vay, tinh trang kho luu trir thanh pham qua tai cling gay kho khan trong viéc thuc
hién ké hoach san xuat va dieu dong nhan su.

Nam 2012, nha may mdi Nonbetalactam 04 ty don vi san pham véi cac day chuyén
thudc vién, thudc nudc vo trung du kién hoan thanh dua vao s dung. Téng cong suat
clia Coéng ty khi dé sé dat khoang 06 ty don vi san pham. Bén canh dé, khu dat con lai
ctia Nha may mdi du kién sé tiép tuc dugc md rong cho nhirng day chuyén khac nham
dap ('ng ngay cang cao nhu cau cua thi trudng va toc do phat trién ciia Cong ty.

9, THI TRUONG PHAN PHOI
Thi truong noi dia

Thi truGng noi dia chiém 99% doanh so cua DHG Pharma va doanh thu cua 06 khu vuc
trong nudc déu tang trudng manh trong cac nam qua.
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Hé thong ban hang cua Cong ty trai rong trén ca nudc dén tu'ng ap, thon. Trong nam
2009, DHG Pharma da chuyén 09 Trung tdm phéan phdi lién két véi cac Cong ty dudc
dia phudng thanh Chi nhanh dé chii dong trong kinh doanh.... Ddi quan ban hang van
bam tru trén khap cac tinh thanh, ti€p can truc tiép véi hon 40.000 khach hang.

Chién lugc 20/80 da dudc thuc hién trong viéc phan loai khach hang. Phan chia dia
ban, 1ap tuyén ban hang dugc thuc hién cu thé dén tirng nhan vién.

Hoat dong cham soc khach hang ngay cang hoan thién va chuyén nghiép haon, tao Igi
thé canh tranh lau dai. S6 hoi vién cau lac bo khach hang tang nhanh tu' 500 hoi vién
nam 2002 [én 9.132 hai vien nam 2009.

Thi truong xuat khau

Doanh thu xuét khau clia DHG Pharma téng trudng nhanh qua cac ndm, tuy nhién,
nam 2009 Cong ty dau tu’ sdu céc thi trudng trong di€ém tao Igi thé canh tranh dé xay
dung nén tang nén khoé dat dudc doanh s6 cao. Trién vong trong 3 nam tdi, doanh thu
xuat khau sé phat trién thuan Igi hon.

Cac san pham xuat khau chu yéu la nhém dong dudc vai thé manh ngudn thao dudc
thién nhién cua Viét Nam.

Nam 2009, Cong ty da ky hop dong hdp tac giao dich vai 03 khach hang mdi la
Malaysia, Myanmar va Nigieria. Thém 11 san pham mdi dugc cap visa. Bén canh dod, 63
san pham dudc tadng cudng cho doanh thu ctia hoat dong xudt khau, trong dé Moldova
tdng 38 san pham, Myanmar 07, Mongolia 06 va Nigieria 12.

10. THI PHAN

THI PHAN CUA DHG PHARMA THEO THONG KE CUA IMS QUY II1/2009

Cong ty
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Thi phan cua DHG Pharma theo so liéu cua Cuc quan ly Dugc Viéet Nam

Theo s6 liéu ctia Cuc quan ly Dugdc Viét Nam, ndm 2009, thi phan ctia DHG Pharma van
gilr virng 6 muac gan 12% thi phan thudc san xuat trong nudc va trén 5% thi trudng
tiéu thu thuoc tai Viet Nam.

Tong tién thuéc Toéng tién thuéc  Doanh thu giaquy Doanhthu  Thiphdn  Thiphéan
tiéu thu tai thi tiéuthuthudc  thuén ban USDtai thudnban cuaDHG  cia DHG
trudng Viét  san xudttrong dudcphimcia thoi diém  dugcphdm  trén toan Pharma
e Nam nuéc DHG 31/12méi ciaDHG  thitrudng  trén thi
(USD) (UsSD) (1.000VND) nam (VND) (UsD) dugc pham trudng
Viét Nam  Thudc san
xuat trong
nudc

2005 817.396.000 395.157.000 492.999.275 15.915  30.977.020 3,79% 7,84%
2006 856.353.000 475.403.000 803.860.031 16.061 50.050.435 5,23% 10,53%
2007 1.136.353.000 600.630.000 1.199.826.855 16.029 74.853.506 6.59% 12.,46%
2008 1.425.657.000 715.435.000 1.395.048.853 17.486 79.780.902 5,60% 11,15%
2009 1.681.290.000 756.749.000 1.638.028.302 18.479 B88.642.692 5.27% 11,71%

Ngudn: Cuc quan ly Dudc Viét Nam

Thi phan ctia DHG Pharma so vdi thi trugng thudc san xuét trong nude van 6n dinh, tuy
nhién so vdi toan thi trudng co xu hudng giam nhe. Nguyén nhan do ty gia ngoai té
nam 2009 tang manh va tam ly thich str dung hang ngoai ctia ngugi dan Viét Nam.

SO SANH TOC DO TANG TRUONG CUA DHG
VA NGANH CONG NGHIEP DUOC VIET NAM
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Ngudn: Cuc Quan ly Duigc Viét Nam va DHG

Mac du toc do tang trudng khong con nong nhu' nhitng nam trudc, cac nam gan day,
DHG Pharma van dam bao muc tiéu tdng trudng cao hon nganh Cng nghiép Dugc
Viét Nam. Dac biét, nam 2009, cac doanh nghiép san xuat trong nudc gap nhiéu khé
khan vdi toc do tang trudng toan nganh chi dat gan 6%, DHG Pharma van gitf virng ty
& 17,5% t&ng trudng vdi su'nd luc rat 16n.

thutng rién 0NN

DHG PHARMA

i
O



Nim thir nhat nhiém ky 2009 -2013 (tir thang 4/2009 dén thang 4/2010), BKS
ciia DHG Pharma bao gom 03 thanh vién, da tiép tuc thue hién cong tac kiém
tra giam sat tai DHG Pharma trong cac linh vue trong yéu sau:

B

Bao Cuo

cua Ban Kiém Soat

1. MUC TIEU VA PHAM VI KIEM SOAT

Kiém soat chién lugc: viéc 1ap ké hoach kinh doanh trung — dai han, viéc thuc hién
cac du an dau tu, viéc su dung cac tai san Idn trong hoat dong san xuat kinh doanh
theo ké hoach.

Kiém soat hoat déng: viéc xay dung va trién khai cac quy ché (bao gém ca quy ché,
Piéu Ié hoat dong cac Cong ty con) nham cing c6 nang luc du phong va quan ly rui ro
trong hoat dong san xuat kinh doanh.

Kiém soat tai chinh: kiém tra Bao cdo tai chinh hang quy dé danh gia tinh hagp ly clia
cac so liéu ké toan; phdi hap lam viéc vdi nhom kiém soét cac Cong ty con va kiém toan
vién doc lap nham xem xét anh hudng cua cac van dé trong yéu dén bao cao tai chinh;
dong thai kiém soat viéc tuan thu cac quy dinh vé quan ly cac khoan dau tu' tai chinh.

2. PHUO'NG PHAP KIEM SOAT

BKS da tham du day du cac cudc hop cia HPQT nham nam bat tinh hinh kinh doanh
thu'c té cia DHG Pharma va dong gop vy kién vdi HDQT, BPH trong viéc xay dung ké
hoach chién lugc trung - dai han cling nhu’ viéc thuc hién cac muc tiéu da dugc PHDCD
phé duyét.

enutong mién LUDJ
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Viéc kiém tra, kiém sodt da dudc cac thanh vién BKS truc ti€p thuc hién théng qua
nhifng cudc phong van cac phong ban chific nang, cac cong ty con; hodc gian tiép thuc
hién thdng qua cac bdo cdo dinh ky ctia BBH cling nhu’ nhirng trao déi véi don vi ki€ém
toan doc lap la Cong ty TNHH A&C.

3. DANH GIA VIEC THUC HIEN NHUNG PE XUAT CUA BKS

Tai PHDCD thuGng nién nam 2008 ngay 25/4/2009, BKS da dé xuat mot so y kién vé
cac van de lién quan dén hoat dong dieéu hanh, quan ly cua Cong ty. Nhin chung, tat ca
cac dé xuat cia BKS da dugc HPQT quan tdm, khac phuc va trién khai. Cu thé:

CoOng ty da tap trung nang cap hé thong thong tin nham ho trg tich cuc han cho qua
trinh hoat dong va kiém soat ndi bd cling nhu’ hé théng ké toan quan tri. Giai doan 1
cla phan mém BFO dang dudc trién khai vdi muc tiéu chinh Ia gilip quan ly t6t hé
thong.

Tat ca cac hoat dong san xuat kinh doanh dudc giam sat chat ché theo thong |€ quan
tri t6t nhat va dugc phan anh trung thuc 1én bao céo tai chinh, pht hop véi chuan mutc
ké toan Viét Nam, rat ngan thdi gian cong bo thong tin, dam bao tinh chinh xac, minh
bach va kip thdi.

BO phan Ké toan Quan tri cua Cong ty dan dan da hoat dong doc lap vdi bo phan Ké
toan Tai chinh, gilp tang cudng tinh canh tranh ctia Cong ty, ho trg dac luc cho Ban
lanh dao trong qua trinh ra quyét dinh thong qua viéc st dung cac bao cao phan tich
chi tiét hiéu qua s’ dung von, cau truc gia, bién dong chi phi, ngan sach, ....

Viéc trién khai cac ndi dung quy dinh chi tiét Ludt thué Thu nhap doanh nghiép da
dugc Cong ty thuc hién tot. Cac hoa don, chirng tur va mot s6 khoan chi phi thuc hién
phu hgp theo quy dinh.

Viéc cong khai cac Igi ich co lien quan (néu co) cua cac thanh vién HPQT, BKS, BTGD,
KTT theo quy dinh phap luat da dudc nghiém tuc thuc hién.

4. DANH GIA KET QUA KINH DOANH VA HOAT PONG CUA CONG TY NAM 2009

4.1 . Nhirng diém tich cuc:
Doanh thu thuan nam 2009 tang 17,54% so vai cung ky nam 2008.

Téng Chi phi ban hang, Chi phi quan ly, Chi phi tai chinh ndm 2009 giam 17,64% so V4
nam 2008. Ty Ié téng Chi phi badn hang, Chi phi quan ly, Chi phi tai chinh trén Doanh
thu thuan ndm 2009 giam ttr 44,69% xudng con 31,32%.
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Cac ty so phan anh kha nang sinh Igi va gia tri co phiéu ndm 2009 déu cao hon nam
2008 ngay ca khi khong tinh dén cac khoan hoan nhap chi phi.

Hiéu qua hoat déng kinh doanh ctia cac Cong ty con tét. Nhin chung, cac Cong ty con
co day du Diéu Ié hoat dong va cac Quy ché Quan ly tai chinh.

4.2. Nhirng diém can luu y khac phuc:
Viéc trién khai xay dung nha may mdi khong dat tién do dé ra.

Viéc quan ly tai chinh 8 mot s6 Cong ty con chua chat ché nhu’: cong nd, ching tir chi
chua ap dung ding Quy ché da xay dung.

Chua chu dong trong viéc cong bd nhirng thong tin anh hu'dng dén gia co phiéu.

5.MOT SO KIEN NGHI

Viéc trich trudc chi phi, trich du phong: dé nghi trich theo ty Ié phan anh dung tinh
trang kinh doanh ctia Cong ty, tranh khdng bi diéu chinh sd liéu khi ki€ém toan.

Lap lai k& hoach trién khai xay dung nha may mdi va thuc hién duing tién do.

HDQT can co bao cao danh gia, phan tich nguyén nhan lam tang/giam cac ty | chi phi,
ty suat Igi nhuan, hiéu qua su dung tai san - nguén von,... hiéu qua cuta viéc dau tu
thuang hiéu nhan hang, so sanh so lieu vé doanh thu, ngan sach gitra ké hoach va thu'c
hién dé danh gia toan dién tinh hinh hoat ddng Cong ty.

Ra soat va hoan thién cac Quy ché quan tri tai cac cong ty con, bao cdo vdi cd dong vé
tinh hinh cac khoan dau tu tai chinh, hiéu qua hoat dong cua cac Cong ty ma DHG
Pharma gop von.

So sanh hiéu qua kinh doanh ctia cac Cong ty con dé danh gia néng luc can bd quan ly
tai cac cong ty nay.

Viéc cong bo thong tin lién quan dén hoat dong Cong ty phai kip thdi, tranh anh hu'éng
dén quyén Igi clia cac c6 déng nho.

S&m thanh 18p bd phan kiém soat ndi bd.
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CAC CONG TY CON VA CONG TY LIEN QUAN

1.CONGTY NAM GIU TREN 50% VON CO PHAN CUA DHG PHARMA: khong c
2.CACCONG TY CO TREN 50% VON CO PHAN DO DHG PHARMA NAM GIU:
2.1. Gidgi thiéu cacCong ty con

V@i cac chién lugc:
- Khai thac triét dé hé thdng phan phdi, phat trién doanh sé ban hang bao gom ca
san pham clia DHG Pharma va san pham ctia cac Cong ty khac;
- MG rong hé thong dai ly cap 3;
- Tinh gon hé thdng cta Cong ty me, rut ngan ti€én do lap Bao cdo tai chinh;
- Nang cao tinh than tu’ chu, sang tao va co trach nhiém cua lanh dao don vi;
- Tan dung cac chinh sach uu dai vé thué.
Nam 2009, DHG Pharma tiép tuc thanh Iap 02 Cong ty con thudc hé thong phan phoi la
A&G Pharma va TOT Pharma.

Tinh dén thdi diém 01/04/2010, DHG Pharma c6 10 Céng ty con, trong dé 9 Cdng ty
da di vao hoat dong trong nam 2009, riéng TOT Pharma bat dau hoat dong ngay
01/04/2010. Hé théng Cong ty con clia DHG Pharma dudc chia lam 02 nhom, cu thé
gom cac Cong ty sau:

NHOM CAC CONG TY PHAN PHOI
Cong ty Co phan Dudgc Song Hau

(51% vOn cua DHG Pharma, 49% von con lai cua cac
khach hang tai dia ban)

Pudc thanh lap tu’ Hiéu thuoc Vi Thanh va

Hiéu thuéc Phung Hiép cua DHG Pharma.
@ Ngay dugc cip Gidy CNDKKD: 20/7/2007

Ngay chinh thirc hoat déng: 01/01/2008
SH PHARMA Tru s& chinh: tai Thi xa Vi Thanh, Tinh Hau Giang

Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: kinh doanh dudc phadm; vat

tu, trang thiét bi, dung cu y t&; thuc phdm bd sung va
dudc my pham; San xuat thudc dung ngoai.

Tén viét tat; SH Pharma
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Cong ty TNHH moét thanh vién Dudc pham CM
(100% von DHG Pharma)

Pudc thanh lap tu' Pai ly Ca Mau cua DHG Pharma

Ngay dudc cap Gidy CNDKKD: 08/04/2008

Ngay chinh thu'c hoat dong: 01/09/2008

Tru s@ chinh: Tp. Ca Mau, Tinh Ca Mau

Von diéu Ié: 05 ty dong

Nganh nghé kinh doanh: kinh doanh ducc pham; vat tu,
trang thiét bi, dung cu y té; thuc pham b sung va ducc
my pham.

Tén viét tat: CM Pharma

Cong ty TNHH mot thanh vién Dudc pham HT
(100% von DHG Pharma)

Pudc thanh lap tu’ Chi nhanh Kién Giang cua DHG Pharma
Ngay dudc cap Gidy CNDKKD: 16/05/2008

Ngay chinh thirc hoat déng: 01/10/2008

Tru s@ chinh: Tp. Rach Gia, Tinh Kién Giang

Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: kinh doanh dugc pham; vat tu,
trang thiét bi, dung cu y t€; thuc pham b sung va dugc
my pham.

Tén viéttat: HT Pharma

Cong ty TNHH mot thanh vién DT Pharma

(100% von DHG Pharma)

Pudc thanh lap tu' Chi nhanh Bong Thap ctia DHG Pharma
Ngay dugc cap Giady CNDPKKD: 28/08/2008

Ngay chinh thirc hoat dong: 22/12/2008

Tru s@ chinh: Thi xa Cao Lanh, Tinh Bong Thap

Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: kinh doanh dugc phém; vat tu,
trang tpié’t bi, dung cu y t&; thuc pham bd sung va dudc
my pham.

Tén viét tat: DT Pharma



Cong ty TNHH moét thanh vién Dudgc pham ST

(100% von DHG Pharma)

budc thanh Iap tur' Pai ly Soc Trang ciia DHG Pharma

Ngay dudc cap Giay CNPKKD: 11/04/2008

Ngay chinh thic hoat ddng: 18/02/2009

Tru s@ chinh: Thi xa Soc Trang, Tinh Séc Trang

Von diéu |é: 05 ty dong

Nganh nghé kinh doanh: kinh doanh dugc pham; vét tu,

trang thiét bi, dung cu y té: thuc phdm bo sung va dugc my
pham.

Tén viét tat: ST Pharma

ST
PHARMA

Cong ty TNHH mot thanh vién A&G Pharma

(100% von DHG Pharma)

Pugc thanh Iap tir Chi nhanh An Giang cia DHG Pharma

Ngay dudc cap Giay CNPKKD: 17/06/2009

Ngay chinh thic hoat dong: 23/08/2009
ﬁpharma Tru s& chinh: Tp. Long Xuyén, Tinh An Giang

Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: kinh doanh dugc pham; vat tu,
trang thiét bi, dung cu y t€; thu'c pham bo sung va dudc my
pham.

Tén viét tat: A&G Pharma

Cong ty TNHH mot thanh vién TOT Pharma
(100% von DHG Pharma)
Pugc thanh lap tir Hiéu thudc Ninh Kiéu ciia DHG Pharma
Ngay dudc cap Giay CNPKKD: 25/02/2009
Ngay chinh thirc hoat dong: 01/04/2010
mpharma Tru sd chinh: Tp. Can Tho
Health For Life Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: xuat nhap khau, ban buén thudc,
trang thiét bi, dung cu y té; thuc pham bo sung va dugc my
pham.

Tén viét tat: TOT Pharma

ehutmg nién LUUY
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Cong ty TNHH mot thanh vién Du lich DHG
(100% von DHG Pharma)

Pudc phéat trién tir nhdm chdm séc khach hang cia DHG
Pharma

Ngay dudc cap Gidy CNDKKD: 26/12/2007
Ngay chinh thic hoat dong: 01/04/2008
Tru s@ chinh tai Tp. Can Thao

Von diéu Ié: 03 ty dong

Nganh nghé kinh doanh: kinh doanh dich vu ITr hanh
noi dia phuc vu cho cong tac cham soc khach hang cua
DHG Pharma.

Tén viéttat: DHG Travel

Cong ty TNHH mot thanh vién Dugc liéu DHG
(100% von DHG Pharma)

Pudgc phét trién tir Xudng ché bién dudc liéu cia DHG
Pharma

Ngay dudc cap Giay CNDPKKD: 25/08/2008

Ngay chinh thirc hoat dong: 01/02/2009

Tru sd chinh tai Tp. Can Tho

VOn diéu lé: 05 ty dong

Nganh nghé kinh doanh: Nudi trong, ché bién, san xuat,
kinh doanh dudc liéu; San xuat, kinh doanh hoa dudc;
San xuat, kinh doanh thu'c pham bd sung.

Ténviét tat: DHG Nature

Cong ty TNHH mot thanh vién In - Bao bi DHG
(100% von DHG Pharma)

DPugdc phat trién tir Xudng In - Bao bi cia DHG Pharma
Ngay dudgc cap Gidy CNBPKKD: 29/04/2008

Ngay chinh thirc hoat dong: 01/08/2008

Tru s@ chinh tai Tp. Can Tha

Von diéu lé: 05 ty dong

Nganh nghé kinh doanh: San xuat, kinh doanh bao bi

nhua, nhom, giay cung cap cha yéu cho nganh Dudgc
pham. In xudt ban &n pham.

Ténviéttat: DHG PP



2.2 Két qua kinh doanh nam 2009 va ké hoach kinh doanh nam 2010 cua
cac cong ty con

Doanh thu thuéan  Ldi nhuan tru6c K& hoach Doanh thu Ké hoach Ldi nhuan
STT Téncongty 009 (dong)  thué 2009 (ddng)  thuan 2010 (ddng)  trudc thué 2010 (déng)

1. DHGPP 102.044.973.857 23.909.145.863 115.000.000.000 20.000.000.000
2. DHG Nature 22.398.842.980 2.834.082.680 24.200.000.000 2.900.000.000
3. DHG Travel 14.583.055.194 1.810.550.675 8.000.000.000 560.000.000
4,  SH Pharma 75.970.649.704 10.806.191.550 87.000.000.000 4.500.000.000
5. ST Pharma 24.682.487430 1.391.073.402 36.000.000.000 1.440.000.000
6. DT Pharma 31.260.399.425 2.617.560.179 42.000.000.000 1.680.000.000
7. ARG Pharma 37.721.994.936 2.493.791.391 114.000.000.000 4.560.000.000
8. CM Pharma 38.064.362.259 4.142.291.735 48.000,000.000 1.920.000.000
9.  HT Pharma 38.142.880.916 2.501.154.287 48.000.000.000 1.920.000.000

Ngudn: BCTC da kiém toan ndm 2009 cla cac Céng ty con

Nhin chung, két qua kinh doanh nam 2009 cua cac Cong ty con déu rat noi bat tdng
dot bién so vai ké hoach ciing nhu' cung ky nam 2008. Nguyén nhan Igi nhuan cac
Cong ty con tang manh trong nam 2009 ciling tucng tu nhu’ Cong ty me: do viéc hoan
nhap cac khoan chi phi trich trudc va du phong. Chinh vi thé, ké hoach Igi nhuan nam
2010 ctia cac Cong ty con dugc lap giam so vdi thuc hién nam 2009 dé phu hgp vdi
muc sinh |Gi that su' tu hoat dong kinh doanh cua Cong ty. Tuy vay, chung ta hay ky
vong mot murc tang trudng tot hon ti* doanh thu cua cac Cong ty con dé Igi nhuan
dong tang trudng.

2.3. Phan phai lgi nhuan nam 2009 va ké hoach nam 2010 cua
caccong ty con

Phan phai Igi nhuan nam 2009 cua cac Cong ty TNHH mat thanh vién:

Pa s6 cac Cong ty con TNHH mot thanh vién chi mdi chinh thi'c hoat dong khoang 01
nam, Igi nhuan nam 2009 tang trudng tot. Mac du vay, Cac Cong ty con rat can thém
von dé md rong quy mod tang trudng han nira trong nam téi. Vi thé, DHG Pharma da
quyeét dinh cho phép cac Cong ty gitf lai 55% Igi nhuan phan phoi cho cac Quy vai ty |é
trich Iap cta Cac Cong ty la nhu' nhau.

thutng rién 0NN
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EVT: 1.000 dong

5000 Ty I8 DHG DHG DHG cM HT DT ST AG Téng

Nam trich lap PP Nature Travel Pharma Pharma Pharma Pharma Pharma cong

LOTNHUBN  0ose 23730570 2815083 1493704 3493214 2414500 2159487 1360432 2.265.008 39.740.999

PHAN PHOI

sl 55% 13.056.764  1.54B.296 B21.537 1.921.268  1.327.975 1.187.718 748.237  1.245.754 21.857.550

CAC QUY

g‘:’;:h"he'”g 10%  2.373.957 281.508 149.370 349,321 241.450 215.949 136,043 226.501 3.974.100
I

Quy dau

Shat tridh 30%  7.121.871 B44.525 448.111  1.047.964 724.350 655.821 408.129 £92.753 11.943.525

Quy khen

thudng, 10%  2.373.957 281.508 149,370 349,321 241.450 215,949 136,043 226,501 3.974.100

phic lgi

Thit lao cho

Giam déc 5% 300.000 140.754 74.685 174.661 120.725 100.000 68.022 100.000 1.078.847

Cong ty

B4 sung

Quf Dau tw B86.979 886.979

phat trién

PHAN PHOI

:‘:ﬂ:"""‘i" 45% 10.682.807  1.266.788 672.167 1.571.946  1.086.525 971.769 612,194  1.019.253 17.883.450

CONG TY ME

Phan phai Igi nhuan 2009 va ké hoach 2010 cua SH Pharma:

Viéc phan phdi Igi nhuan cua SH Pharma do BHBCP cua SH Pharma quyét dinh vdi
chu truong:

Chia ¢ tirc véi mirc hap dan hon I3i sudt Ngan hang

Gilr' lai trén 60% Igi nhudn cho Quy dau tu’ phat tri€én dé dau tu' mua dat, xdy dung nha
g, van phong, kho va phat trién xudng san xuat thudc diing ngoai.

KHOAN MUC (l'fﬁg‘u"}'gﬂ) Ty 1€ trich lap KEboaa
LOT NHUAN SAU THUE 10.754.268 100% 100%
Chia co tirc 900.000 18% ménh gia 25% ménh gia
Trich 1ap cac Quy 9.854.268 91,63%

Trich 13p Qu¥ du’ phong tai chinh 537.713 5% LNST KH 7%
Trich 1ap Qu¥ dAu tu phat trién 2.688.567 25% LNST 40%
Trich lap Quy khen thudng, phc Igi 1.613.140 15% LNST 10%
Trich Thu lao cua HDQT va BKS 162.940 5% LNST KH 4% LNST KH
Trich Tién thudng cia HPQT va BKS 749.611 10% LNST vuot ké hoach 5% LNST vuot ké hoach
Lgi nhuan con lai chua phan phéi 4.102.297 41,6% LNST Phan con lai

b6 sung Quy Bau tu phat trién

enutong mién LUDJ
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K€ hoach phan phai Igi nhuan ném 2010 cac Cong ty con TNHH mét thanh vién:

Ké hoach phan phdi Igi nhuan nam 2010 cua cac Céng ty con TNHH mot thanh vién
dudc xay dung tly theo quy md hoat ddng, nhu cau phat trién cta tirng Cong ty tuy
nhién van dam bao chia trén 60% Igi nhuan phan phdi vé Céng ty me dé bo sung cho
du an xay dung Nha may mdi, dong thoi nguén von dudc khai thac va su dung hiéu
qua han. Cu thé ké hoach phan phdi ctia tirng Cong ty nhu sau:

K& hoach DHG DHG DHG CcM HT DT ST AG TOT
nam 2010 PP MNature Travel Pharma Pharma Pharma Pharma Pharma Pharma
LOT NHUAN 100% 100% 100% 100% 100% 100% 100% 100% 100%
PHAN PHOI
TRICH LAP CAC QUY 399 359 30% 20% 20% 20% 20% 20% 33%
Q’f"" ","r phong 3% 3% 5% 59 5% 5% 5% 5% 5%
tai chinh
Quf dau tu phat trién 30% 259% 20% 7% 7% 7% 7% 7% 20%
e khan thid
Y RO, 5% 5% 5% 5% 5% 5% 5% 5% 5%
phuc lgi

Thi lao cho Giam déc
Cong ty va cac ddn vi, 1% 2% 2% 3% 3% 3% 3% 3% 3%
ca nhin xust sic

PHAN PHOI LOT NHUAN

i 61% 65% 70% 80% 80% 80% 80 80% 67%
CHO CONG TY ME .

2.4. SO du cac Quy va Gia tri so sach cia cac Cong ty con nam 2009

BVT: 1.000 déng
: DHG DHG DHG CcM HT DT ST AG ~ SH
Khoen e PP Nature Travel Pharma Pharma Pharma Pharma  Pharma Pharma Tong
Van diéu e 5.000.000 5.000.000  3.000.000 5.000.000 5.000.000 5.000.000 3.000.000 5.000.000  5.000.000 41.000.000
Quy dau tu
phét trién 8.008.850 844,525 448.111 1.047.964 724.350 655.821 408.129 692.753 7.654.128 20.484.631

g‘:ﬁ:hph“”g 2.373.957 281508  149.370 349321  241.450 215949  136.043  226.501 699.461 4.673.561

l;';%m;iﬁ 15.382.807 6.126.033 3.507.482 6.397.286 5.965.800 5.871.769 3.544.173 5.919.253 13.353.589 66.158.192
St i) 30766  12.352 11.992 12.795 11.932 11.744 11.814 11.839 26.707
cd phan (dong)

2.5. Bao cao thu lao da chi cho HPQT, BKS cia SH Pharma va Chu tich

kiém Giam doc cua cac Cong ty con TNHH mot thanh vién
PVT: 1.000 dong

. DHG DHG DHG cM HT DT ST AG SH Téng
Khoan myc PP Nature Travel Pharma Pharma Pharma Pharma Pharma Pharma
Thu t:;ﬂga chi 18.000  18.000 18.000 18.000 18.000 18.000 16.500 4.500 162,400  255.400
56 tien
i J82.000 122754 56,685 156661 102725  82.000 51522 95500 873718 1.823.565
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3. CACCONG TY LIEN KET

Tinh dén thdi diém 31/03/2010, DHG Pharma c6 03 Cong ty lién két véi ty 1é s& hitu va
gia tri dau tu' nhu'sau:

Sﬁlﬂﬁﬂg g [ a F .
KHOAN MUC VN diéu 1é mguﬁﬁm c3 phiéu d3 ;?h';] I;‘;?;‘;,‘;,ﬁﬁ:
dau tu
Céng ty CO phan Bao bi Théng
C6ng nghé cao Vinh Tuding 50.000.000.000 02/2008 1.000.000 20% 20.000.000.000
CBng ty C8 phan Tao Vinh Hao  12.000.000.000 ng?ggga 376.300 31,36%  3.876.499.697
Céng ty C6 phan Dudc pham Thang
Medisun 45.000.000.000 02/2010 1.350.000 30%  13.500.000.000

3.1. Cong ty Co phan Tao Vinh Hao

Ngay dugc cap Giay CNDPKKD: 04/02/2008

Ngay chinh thic hoat dong: 01/04/2008

Tru s@ chinh: Vinh Hao, Tuy Phong, Binh Thuan

Nganh nghé kinh doanh: san xuat va kinh doanh Tao Spirulina

Tén viét tat: SPIVIHA

Muc dich dau tu: tao su 6n dinh cho ngudn nguyén liéu san xudt dong san pham
Spivital va cac dong san pham cdng nghé sinh hoc khac.

Téng tai san tai 31/12/2009: 13.058.643.648 dong

Nguon von chti sé hiiu tai 31/12/2009: 12.363.797.147 dong

KET QUA KINH DOANH NAM 2009 VA KE HOACH NAM 2010

Chi tidu Thut hién K& hoach Thuc hién Ké& hoach
nam 2008 nam 2009 nam 2009 nam 2010
San lugng Tao bét tiéu thy 1.874 kg 7.000 kg 10,069 kg 21.000 kg
Doanh thu thuan (dong) 1.050.359.286 2.600.000.000 3.891.184.516 8.400.000.000
Lgi nhuan sau thué (dong) 472.574.444 100.000.000 21.250.323 2.200.000.000
PHAN PHOI LOT NHUAN NAM 2009 VA KE HOACH NAM 2010
; Nam 2009 -
Khoan muc |é trich lap nam 2010
v (6ng) Ly P

Lgi nhuan sau thué 21.250.323
Ldi nhuan sau thué con lai chua
phan phdi clia nam trudc L Uga
Lgi nhuan phan phdi 242.415.163 100%

enutong mién LUDJ
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Khoan muc Nam 2009 Ty 16 trich 1ap n&m 2010

(ddng)
Chia ¢ tuc 0 15% meénh gia
Quy Du phong tai chinh 0 3% Igi nhuan phan phai
Quy dau tu phat trién 0 10% Igi nhudn phan phoi
Quy khen thudng phuc Igi 22.180.379 7% |ogi nhuan phan phai
Thu lao HPQT, BKS, BGD 20.234.784 3% lgi nhudn ké hoach
Tién thudng vugt ké hoach 0 5% Igi nhuan vugt ké hoach
Ldi nhuan con lai chua phan phoi 200.000.000 Phan con lai

3.2. Cong ty Co phan Bao bi cong nghé cao Vinh Tudng
Ngay dugc cap Gidy CNDKKD: 09/07/2007

Ngay chinh thific hoat déng: 09/07/2007
Tru s& chinh: My Phudc, Bén Cat, Tinh Binh Dudng.

Nganh nghé kinh doanh: San xuat bao bi tir hat nhua nguyén sinh chuyén cung
cap cho nganh Dugc pham.
Tén viét tat: VIPACO
Muc dich dau tu: nham tao su' 6n dinh ngudn bao bi san xuét theo quy trinh
chuyén nghiép, (ing dung cong nghé sach - hién dai theo xu huéng phat trién
trong tudng lai.
Tﬁ'rlg tai san tai 31/12/2009: 96.681.245.649 dong
Nguon von chu sd hitu tai 31/12/2009: 65.810.928.049 dong

KET QUA KINH DOANH NAM 2009 VA KE HOACH NAM 2010

e Thuc hién K& hoach Thuc hién K& hoach
nam 2008 nam 2009 nam 2009 nam 2010
Doanh thu thuan [dﬁng} 28.807.131.605 27.656.000.000 25.419.927.811 43.353.600.000
Lai nhuén sau thué (dﬁng} 1.975.415.584 2.169.960.000 1.568.489.110 4.600.000.000

PHAN PHOI LOT NHUAN NAM 2009 VA KE HOACH NAM 2010

Nam 2009

Khoan muc (ddna) Ty Ié trich 1ap nam 2010
Ldi nhuan phan phoi 1.568.489.110 100%
Chia ¢6 tuc 1.413.000.000 6% ménh gia
QuY du phong tai chinh 10% lgi nhuan phan phoi
Quy dau tu phat trién dang xin y kién 10% lgi nhuan phan phoi
Quy khen thudng phuc lgi co dong 12% lgi nhuan phan phoi
Thu lao HPQT, BKS, BGD 2% Igi nhuan phan phoi
Lgi nhuan con lai chua phan phoi - Phan con lai

3

thuomg nién LO03
DHG PHARMA



3.3. Cong ty Co phan Dudgc pham nang mém DHG
(da ducc doi tén tir Cong ty co phan Dudc pham Medisun)
Ngay dudc cap Gidy CNDKKD: 25/01/2008
Ngay chinh thi'c hoat dong: 01/04/2008
Tru s@ chinh: An Lgi, Hoa Ldi, Bén Cat, Binh Ducng
Nganh nghé kinh doanh: San xuat kinh doanh dudc phdm, thu'c phdm chlrc ndng va my
pham chuyén biét dang bao ché vién nang mém.
Tén viét tat: DHG SOFTCAPS
Muc dich dau tu”: khai thac va phét trién cac san pham cé dang bao ché vién nang mém
tu’ nhirng cong thuc chuyén biét co san va udc vong xay dung thém Igi thé canh tranh
cho nhém san pham vién nang mém (vira mang ham lugng khoa hoc k¥ thuét cao vira
co san lugng Ian nhat Viét Nam).
Tong tai san tai 31/12/2009: 73.562.345.189 dong
Nguon von chti s& hitu tai 31/12/2009: 38.495.795.574 dong
KET QUA KINH DOANH NAM 2009 VA KE HOACH NAM 2010

Chi tiéu Thuc hién K& hoach Thut hién K& hoach
nam 2008 nam 2009 nam 2009 nam 2010
Doanh thu thuan (déng) 17,779,465,976 40.000.000.000 31,521,731,629 69.000.000.000
Ldi nhuén sau thué (ddng)  (3,773,134,251) - (2,664,220,173) 6.100.000.000

PHAN PHOI LOT NHUAN NAM 2009 VA KE HOACH NAM 2010

Cong ty Cp Medisun chinh thifc hoat ddng kinh doanh tir thang 04/2008, dén thdi diém
31/12/2009 la 20 thang. Trong thdi gian nay, Cong ty xay dung chién ludc khai pha thi
trudng, tim kiém dau ra san pham tao san ludgng 6n dinh dé nha may hoat déng. Vi thé
Cong ty chua dat chi tiéu Igi nhuan, trudc mat dam bao du bu dap chi phi dau tu’ nha
may va chi phi hoat ddng kinh doanh. Nadm 2009, Céng ty khéng thu'c hién chia co tirc,
trich 1ap quy va thu lao cho HDQT, BKS vi van con hoat dong kinh doanh van dang trong
giai doan I0.

Ké hoach phan phoi lgi nhuan nam 2010 Ty lé trich lap

Lgi nhuan phén ph6i nédm 2010 100%

Chia c0 tifc ném 2010 bang tién mat 10% ménh gia

Trich Quy du’ phong tai chinh 2% Igi nhuan phan phdi

Trich Quy dau tu phat trién 10% Igi nhuan phan phoi

Trich Quy khen thudng phiic |oi 7% lgi nhuan phan phoi

Thu lao, tién thudng cua HPQT, BKS va BGDP

- Thu lao 3% Igi nhuan ke hoach

- Tién thudng 5% Igi nhuan vugt ké hoach

Lgi nhuan con lai chua phan phoi Phan con lai b 16 Ity k& ndm 2009
Bao cao

thu'dng nién ZIIIIH
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4.DAU TU DAI HAN KHAC

Pau tu' dai han khac tai DHG Pharma chu yéu la dau tu’ cd phiéu nganh dudc vdi tong
gia tri dau tu'tinh dén thdi diém 31/12/2009 la 11.901.050.200 déng. Muc dich dau tu’:

hd trg cling phat trién, tdng doanh s6, tdng thi phan tai cac dia ban phan phéi.

STT

=a R o B e

Thai diém
dau tu
2004

2006 - 2007
2007
2007
2007

2007

2008

Tén Cong ty

Cdng ty Cd phan Dudc pham Ciru Long

Cong ty C8 phan Dudc va VAt tu'y t& Binh Dudng
Cong ty C8 phan Dugc va Vat tu'y t& Ninh Thuén
Coéng ty Co phan Duoc va Vat tu' y té Nghé An
Cong ty Co phan Dugc pham Tra Vinh

Cong ty C6 phan Dugc — My pham &
TM Ba Ria Viing Tau

Cong ty C6 phan Dugc pham Tay Ninh
Tong cong

S6 co phan
da dau tv

2.520
182.600
40.558
95.680
67.800
5.000

19.670

Gi tri da dau tu
(déng)
27.420.000
4,286.800.000
796.675.000
3.922.880.000
2.575.315.200

70.000.000

221.960.000
11.901.050.200

thutng rién 0NN
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& Nhan Suv’

1. SO LUONG CBCNV

S6 lugng lao ddng tai DHG tidng dan qua cac ndm, tuy nhién cé su’ tdng cham lai ké
tir ndm 2006. Tong sd lao ddng tai thdi diém 31/12/2009 tai Céng ty la 2.290
ngudi, tang 7,7% so vdi ném 2008. Cu thé theo tirng nhom déi tuong nhu sau:

CO CAU LAO PONG THEO GIOT TiNH

Cd cau lao dong theo
gidi tinh cua Cong ty
- 2 qua cac nam co ty Ié
2 S =i ngang bang nhau. tao
| sy can doi, hai hoa
trong ddi ngti nhan su.
Mac du vay, do dac
diém chung cua
Nganh Dugc, hau hét
cac lanh dao cap cao
cua Cong ty la nir.

100% -
90%-
80%-
70%-

60%-

50%-
40%-
30%-

20%-

10% -

31/12/2005 31/12/2006 31/12/2007 31/12/2008 31/12/2009

muﬁi{;un‘i;gﬁ 2"%
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CO CAU LAO DONG THEO TRINH PO

1000 Co cau lao dong theo
900 - ’ trinh d6 cua Cong ty
800 - nhin chung it bién
700 - dong va chu yéu van
600 - tap trung & hé cao

dang trung cap Vvdi
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Co cau lao dong theo chirc nang qua cac nam co6 xu huéng giam dan & khoi san xuat va
kh&i phuc vu dé tap trung cho khdi ban hang (chiém 42% trong tong s6 lao dong). Co
cdu nay dudc thay ddi d& phu hdp vdi chién lugc phat trién hé théng phan phdi cla
Cong ty. Pac biét, so lugng nhan su' & Khdi van phong phuc vu nam 2009 giam 6,3% so
vGi nam 2008 trong diéu kién nang suat va két qua kinh doanh tang cao, gép phan
nang cao hiéu qua st dung lao dong.
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2. CHINH SACH POI VOI NGUOTI LAO PONG
2.1. Chinh sach ludng thu'dng

Tién luong cla ngudi lao dong hoan thanh du khoi ludng va chat lugng cong viéc &
Cong ty gom 2 khoan:

Luong co ban: theo thang, bang luang nha nudc qui dinh bang hé s6 luang nhan vai
murc lugng tdi thi€u do nha nudc qui dinh trong tirng thai di€m. Ngudi lao dong dudc
nang luang kip thoi han theo qui dinh cua Luat lao dong. Khi co diéu chinh muc ludng
toi thiéu ctia Chinh pht thi Cong ty cling diéu chinh murc lugng va dong BHXH duing thdoi
gian Nha nudc qui dinh.

Lu'ong khoan: theo bang Iu'dng cong viéc 4D dugc Cong ty ban hanh.

Quy lugng cua Cong ty dudc xay dung don gia tién luang theo muc lucng 4D va doanh
thu. Tuy vao két qua kinh doanh hang thang, Quy luong sé dudc trich lai dé chi thudng
hoan thanh k& hoach trong cac dip I€ va cudi nam.

Pai véi khoi san xuat: Theo don gia san pham va theo san lugng nhap kho.
Padn gid san pham sé diéu chinh khi dinh mirc cé diéu chinh va céng thém 10%
tién lugng bd sung trong don gia san pham. Don vi dudc trich lai 10% tur quy
luong bé sung dé ding vao cac hoat déng khen thudng nhirng ngudi cé thanh
tich dac biét tai dan vi, tham hoi, huan luyén ... (cac khoan chi nay ducc thao
luan va théng nhat trong don vi).

Doi vai khoi van phong, phuc vu: Trich theo ty 1€ 15% Igi nhuan trudc thué
cua thang trudc, chia lugng theo bang ludng cong viéc 4D.

Poi vai khoi ban hang: ludng 4D tinh trén doanh s6 ban va thuc hién ding
cac quy dinh tai chinh ctia Céng ty. Trudng hgp cong ng qua han sé trir lugng
theo I3i suat ngan hang vao ky lugng quy.

Ngoai tién thudng chung cudi ndm nhiftng dan vi cé nhan chi tiéu mang lai hiéu qua cho
Cong ty nhu ban hang, quan ly nhan hang, kinh doanh nguyén liéu, tim thém khach
hang, tiét kiém, giam chi phi, nhan cac cong trinh mang lai hiéu qua cho Cong ty sé
dugc trich thudng 10% trén Igi nhuan mang vé Cong ty (sau khi trir tat ca cac khoan chi
phi).

Bén canh do, cac ché dd bao hiém, 8n sang, an trua, an gilfa ca, phu cdp doc hai. bdi
du@ng ca 3 déu dudgc thuc hién tot tai Cong ty.

Thu nhép binh quan clia ngudi lao ddng tai Cong ty 6n dinh & ndm 2008 va tang manh
trong nam 2009. Nam 2010, Cong ty phan dau thu nhap binh quan ctia ngudi lao dong
dat khong dudi mirc luogng 4D. Khi hiéu qua tang thi thu nhap cua ngudi lao dong sé
tang hon nira.

enutong mién LUDJ

OHG PHARMA



QUY LUONG VA THU NHAP CUA NGUOT LAO BONG QUA CAC NAM SAU CO PHAN HOA
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200 - - 8.0 —O—Tong quy ludng

—O—Thu nham binh quan cua

150 - - 6.0 ngudi lao dong/thang
100 - - 4.0

50 - - 2.0

2005 2006 2007 2008 2009

2.2. Chinh sach dao tao, huan luyén

NguGi lao dong cong tac tai Cong ty déu co trach nhiém hoc tap nang cao trinh do tuy
theo cdng viéc dang lam dé theo kip vdi su’ phét trién clia Céng ty. CBNV dugc Cong ty
cu' di hoc dai hoc va trén dai hoc, trong thai gian di hoc Cong ty sé thanh toan:

- TUr 50% dén 100% tién hoc phi tly theo I6p hoc.
- 100% tien dong BHYT, BHXH.

- Tro cap 500.000 dong/ngudi/thang (ap dung cho nhirng thang di hoc, khong
ap dung trong thdi gian nghi hé).

Cac trudng hop hoc tap khac theo yéu cau clia Ban Tong Giam Doc sé dudc thanh toan
theo quy dinh cia Cong ty.

Cong tac dao tao tai DHG ludn dudc quan tdm va ddi mdi, chii trong ap dung cac kién
thirc va kinh nghiém quan ly hién dai. Nam 2009, cac n6i dung dao tao chu yéu tap
trung vao nhirng kién thirc chuyén sau nghiép vu cta tirng don vi phong ban, huan
luyén cén bd Ianh dao va ddi ngli ké thira vé cac k¥ néng mém trong Ianh dao, td chirc
hoi hop. ....

Cac chuong trinh hudn luyén cho nhan vién dugdc trién khai dong b cho tirng cum dai
tugng: Lanh dao, Marketing, Khoi san xuat, Khoi ban hang, Khoéi van phong, Pang
vién, Doan Thanh nién. Dac biét, nhirng dgt huan luyén da ngoai vdi nhiéu tro chai tri
tué va van déng nhdm nang cao tinh sang tao, tinh than tap thé, truyén I(ra nhiét huyét
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cho CBCNV, dong thai ren luyén cho ho kha nang chiu ap luc, vugt qua kho khan thach
thirc trong cudc song.

Tong sb gid huan luyén nam 2009 la 151.250 gid, trung binh 62.05 gid/ngudi toan
Cong ty; trong dé huan luyén lanh dao va can bd cha chét 7.446 gid (trung binh huan
luyén lanh dao la 74.62 gid/ngudi). Chi phi huan luyén 2,1 ty dong; trong do lanh dao
va déi ngli chu chét: 202 triéu dong (chiém 20% téng chi phi dao tao toan Cong ty).

2.3.Chamsocsu'c khoe

N&m qua, Cong ty da t6 chitc kham strc khoe va bénh nghé nghiép tai chd cho 1.087
CBCNV va thudc diéu tri vai so tién trén 127 triéu dong, boi dudng doc hai cho 900 cong
nhan lam viéc trong mai trudng doc hai vdi chi phi 451 triéu dong.

MGi cac Giao su, Bac si chuyén khoa dau nganh tai Tp. HCM vé Cong ty kham chira
bénh cho CBCNV va gia dinh ctia CBCNV vdi chi phi hon 130 triéu dong.

2.4.Dam bao antoan lao dong, an toan san xuat

HGi dong Bao hd lao dong da mai Trung tam suc khoe lao dong moi trudng Tp. Can Tho
dén khao sat moi trudng, kiém tra cac thong s6 moi trudng lam viéc dé phat hién
nhirng yéu t6 ddc hai, nguy hiém dé xay ra cho ngudi lao dong; sau dé tién hanh nhitng
bién phap phong ngtra thiét thu'c, giup ngudi lao dong y thirc hon va tu’ phong ngura tot
cho ban than.

Trang bi day du cac phuang tién bao ho lao dong ca nhan cho ngugi lao dong vdi tong
chi phi 600 triéu dong.

Kiém dinh an toan dién, cac thiét bi 4p sudt; trang bi va b sung thiét bi, phucong tién
Phong chay chira chay.

Téap hudn vé cong tac sd cdp clu cho 61 mang ludi an toan vé sinh cd sd, cac to trudng
va trudng ka san xuat; tap huan trén 2.000 lugt ngudi vé cong tac an toan lao dong.

2.5. Thu'c hién quy chédan chu

Thong bao hang thang két qua san xuat - kinh doanh; viéc thuc hién cac chinh sach co
lién quan dén nghia vu va quyén Igi cia ngudi lao dong; td chirc thao luédn trong cac
don vi dé théng nhat chuyén doi dinh hudng chién luge, muc tiéu kinh doanh 2010 -
2014, bién phap thuc hién cac chi tiéu - nhiém vu nam 2009.
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T6 chirc Hoi nghi ngudi lao dong cap to va toan Coéng ty theo quy ché hoat
dong cuiia doanh nghiép; Cac chi tiéu nhiém vu cua don vi, ndi dung Thoa udc
lao dong tap thé. Quy ché dan chu dudc dua ra thao ludn trong toan thé
CBCNV; stra doi, bo sung kip thdi, dam bao moi thanh vién trong Cong ty hiéu
ro yéu cau, muc dich, Igi ich cua viéc thuc hién dung quy ché dan chu.

3. PHONG TRAO SANG KIEN, CAI TIEN

Qua phong trao, CBCNV Cong ty da dong gop:

157 y tudng, trong do co 82 y tudng kha thi ve tiet kiem chi phi va hop ly hoa
cong Viéc.

14 dé tai nghién c(ru san xuat san phdm mdi, 04 dé tai vé cai tién quy trinh
san xuat, 01 dé tai nghién cru nguyén liéu. Trong do, dé tai vé Nguyén liéu
Mg Stearat da dudc Tong Lién doan Lao dong Viét Nam trao téng bang Lao
dong sang tao. Dat Giai Nhi Hoi thi sang tao ky thuat Tp. Can Thao va Giai Ba
HOi thi sang tao ky thudt Toan quac.

Tong gia tri mang lai hiéu qua kinh té cho Cong ty la 12,7 ty dong. Cong ty da
khen thudng cho tp thé, ca nhan co y tudng - dé tai kha thi la 1,9 ty dong.

4. PHONG TRAO THI PUA, KHEN THUONG

Phong trao thi dua dudc phat dong lién tuc, sd két kip thai. Doan thanh nién,
Cong doan. Héi cuu chién binh thudng xuyén phdi hap to chirc cac budi sinh
hoat, hi thi, giao Iuu van hda, vdn nghé, thé thao dé giao duc truyén thong,
cap nhat, kién thirc xa hoi, tim hiéu san pham ctia Cong ty véi muc tiéu xay
dung mét tap thé lao dong doan két, gan bd, khéng nhirng gioi chuyén mén
ma con ludn quan tdm dén xa hoi, cong dong, gop phan td diém cho Ban sac
Dudc Hau Giang ngay cang co nhirng nét riéng doc dao, tao Igi thé canh tranh
trén thuong truong.

Két qua thi dua:
Danh hiéu thidua ca nhan: 1.374 Lao dong tién tién, 229 Chién si thi dua.

Hinh thirc khen: 82 Béng khen Uy Ban, 679 Gidy khen S3 Y t&, 613 Gidy khen
Cong ty.
Danh hiéu thi dua tap thé: C& thi dua UBND Tp. Can Thd va Cong ty dudc

UBND Tp. Can Tho tdng bang khen vai thanh tich xuat sac trong phong trao
An ninh Bao vé To qudc trén dia ban Tp. Can Tho.
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Tbong tin

Co bong & Quan Tri Cong Ty

1. DANH SACH THANH VIEN CHU CHOT, SO CO PHAN NAM GIU VA THU LAO
NHAN PUQC TRONG NAM 2009

Tht[ lao, tién

thudng trudc

thué;TNCN

(d6nag)
HOI DPONG QUAN TRI 200.737  0,75% 772.000.000
Pham Thi Viét Nga gg: ng: ; :EEI 12/09/2004 - 77.333 0,29% 226.000.000
L& Minh Hong Thanh vien HBQT > 59/2004 . 42490  0,16% 130.000.000
Pho Tong Giam doc
L& Chanh Pao z:znra::';;il};& 12/09/2004 . 31658  0,12% 123.000.000
Nguyén Thj Hong Loan  Thanh viéen HPQT  12/09/2004 - 20.368 0,08% 87.000.000
Ha My Dung Thanh vien HPQT  12/09/2004  25/04/2009 : - 16.000.000
Boan Binh Duy Khu'dng  Thanh vien HPQT  08/04/2006  25/04/2009 - - 16.000.000
La Ngoc Van Thanh vien HDPQT  08/04/2006  25/04/2009 - - 16.000.000
Huynh Thi Kim Tuoi Thanh vién HDQT  20/04/2007  25/04/2009 - - 16.000.000
Pham Gia Tuan Thanh vién HPQT  13/04/2008  25/04/2009 0 0,00% 16.000.000
L& Binh Blru Tri Thanh vien HPQT  25/04/2009 - 0  0,00% 42.000.000
Nguyén Si Trung Ky Thanh viéen HPQT  25/04/2009 : 0  0,00% 42.000.000
Nguyén Nhu Song Thanh vién HPQT  25/04/2009 - 28.888 0,11% 42.000.000
BAN KIEM SOAT 26.133  0,10% 184.100.000
Tran Thi Anh Nhu Truding BKS 12/9/2004 - 19933 0,08% 87.000.000
Tran Quéc Hung Thanh Vién BKS 12/9/2004 - 6.200 0,02% 28.000.000
Nguyén Nhu' Song Thanh Vién BKS 20/4/2007  25/04/2009 - - 48.550.000
Binh Blc Minh Thanh Vién BKS 25/4/2009 - o  0,00% 28.000.000
KE TOAN TRUONG 0 0,00%
Bui Minh Btic K& todn trudng 17//7/2008 . 0  0,00% 41.000.000
TONG CONG 226.870 0,85% 997.100.000
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2. GIAO DICH CUA CAC THANH VIEN CHU CHOT VA NGUOT CO LIEN QUAN

Trong nam 2009, cac thanh vién chu choét va ngudi co lién quan khong phat sinh giao
dich mua ban cd phiéu DHG.

3. HOAT PONG CUA HPQT

HG6i dong quan tri tap trung lam viéc theo chi'c nang, nhiém vu va quyén han cta tap
thé, ca nhan thanh vién va tuan thi Luat Doanh nghiép, Diéu & Cong ty. Phap ludt hién
hanh. Thuc hién quy ché lam viéc theo Diéu |é, kiém tra, danh gia két qua hoat dong va
dinh hu'éng kinh doanh tirng nam.

Cac cudc hop Hoi dong quan tri dudc to chirc va tién hanh theo diing Diéu 1é Cong ty.
Cac Bién ban, Nghi quyét, Quyét dinh ctia Hoi dong quan tri déu dua trén su'thong nhat
cua cac thanh vién, dugc luu gitr theo dung quy dinh.

Céc thanh vién trong Ban Tdng Gidam ddc hién tai cé 3/7 la thanh vién HPQT; do dd,
viéc trién khai thuc hién cac Nghi quyét ctia HDQT, Nghi quyét ciia DHDCPD rat dong bd,
nhanh gon va cé hiéu qua. Pay la mdt trong nhirng uu diém gitp hoat dong quan tri
clia Cong ty linh hoat hon, nhat quan hon va triét dé hon.

Ngoai ra, vdi 3 thanh vién ngoai Cong ty - khong diéu hanh truc ti€p, nhung tham gia
nhiéu y kién trong cac van de cua HPQT va BKS; dong thai dua ra nhirng nhan dinh va
danh gia khach quan ddi vdi cac quyét dinh quan trong tai Cong ty.

NHUNG PHIEN HOP CUA HPQT TRONG NAM 2009

Thanh vién

Phién hop tham du Cac nodi dung hop va thong qua
Phién 1 8/9 - Chu'dng trinh hop BPHBCPD nam tai chinh 2008.
20/4/2009 Quan sat vién: - NGi dung khen thu'dng HPQT, BKS nhiém ky I (2004 - 2009).
thanh vién BKS - Chudng trinh ESOP
Phién 2 717 - Bau Chu tich HPQT, Trudng BKS va phan cdng nhiém vu cac thanh
25/4/2009 Quan sat vién: vién nhiém ky I1 2009 - 2013.
thanh vién BKS - Thanh I8p cic tiéu ban hd trd cho hoat déng cua HDQT.
- Thong qua ké hoach thu lao HPQT, BKS nam 2009.
- Théng qua du'thao Quy ché chugng trinh ESOP.
Phién 3 7/7 - Xem xeét, danh gia két qua kinh doanh 04 thang dau nam 2009 va ké
12/6/2009 Quan sat vién: hoach hoat déng Quy I11/2009.
thanh vién BKS - Bao c4o tai chinh Quy 1/2009, Quy 11/2009.

- Bao cao tinh hinh trién khai Nghi quyét 001/NQ.HDPQT.09 ngay
25/4/2009 vé chuong trinh hoat déng 6 thang dau nam 2009 va mutc
tinh thi lao HDQT, BKS Cong ty.

- Thong qua Quy ché hoat dong clia HPQT va Quy ché Chudng trinh
ESOP.
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Phién hop

Phién 4
08/8/2009

Phién 5
08/01/2010

Phién 6
18/4/2010

S6 Nghi quyét
001/NQHDQT.09

002/NQHPQT.09
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Thanh vién
tham du

77
Quan sat vién:
thanh vién BKS

i
Quan sat vién:
thanh vién BKS

7/7
Quan sat vién:
thanh vién BKS

Cac nodi dung hop va thong qua

- Théng qua ndi dung bd sung nganh nghé kinh doanh cliia Céng ty:
"Kinh doanh xuat nhap khau nguyén liéu, phu liéu diing lam thudc cho
ngudi; Nhdp khau thanh pham dugc pham, my phdm va thuc pham
churcndng”.

- Théng qua viéc giai thé cac Chi nhanh truc thudc Cong ty: CN Déng
Thap, CN An Giang. Thanh lap Cong ty con 100% von DHG Pharma tai
Béng Thap, An Giang.

- Thanh Iap Chi nhanh truc thudc Cong ty tai: PakLak, Tién Giang, Bén
Tre, Binh Dudng.

- Théng nhat chia tam (ing co tirc dot 1/2009 vdi ty 1€ 15%.

- Phuong an thudng cé phiéu 3:1 tir Quy déu tu' phat trién

- K& hoach md rong quy hoach nha may mdi tai KCN Tra Noc I1.

- K€ hoach xay dung nha tra gop cho CB. NV Cdng ty tai khu dat thanh
ddi (canh tru sd chinh cla Cong ty).

- Ké hoach xay dung Khu kham ky thuat cao theo xu hudng xa hoi hoa
Bao hiém y t&, nhu cau dia phudng, CB. NV va gia dinh.

- Két qua hoat dong san xuat, kinh doanh nam 2009 va ké hoach san
xuat, kinh doanh nam 2010.

- K€ hoach tra ludng nam 2010 cho khoi Van phong - phuc vu theo |di
nhuan Cong ty.

- Chuyén dia diém xay dung Nha may mdi sang KCN Tan Phu Thanh -
Chau Thanh A - Hau Giang.

- Thanh lap Cong ty con 100% von Dudc Hau Giang (Cong ty TNHH
MTV TOT Pharma). Chifc ndng hoat ddng: td chiic kinh doanh hé
thong ban lé trén ca nudc.

- Thanh lap Trung tdm nghién cdu khoa hoc truc thudc Cong ty.

- Thay ddi thdi gian thuc hién chudng trinh ESOP bat dau tir 2010.

- Thdi gian, dia diém chinh thirc va toan b ndi dung, tai liéu tai PHBCD
nam 2009.
- Phan cong nhiém vu t6 chirc PHBCP 2009.

NHUNG NGHI QUYET DA BAN HANH TRONG NAM 2009

1

Ngay
25/4/2009

08/8/2009

Noi dung

- Thong qua chudgng trinh hoat dong 6 thang dau nam 2009 va mirc tinh
thi laoc HPQT, BKS CTCp Dugc Hau Giang.

- Théng nhét ty |&, thai gian chia tam (ing ¢6 tirc dgt 1/2009.

- Thong nhat thué thém 02 ha dat dé ma rong quy hoach Nha may mdi
tai khu cong nghiép Tra Noc I1.



S0 Nghi quyét Ngay NGi dung

004/NQHDQT.09 04/9/2009 - Théng nhat thay déi k& hoach Igi nhudn trudc thué |a 280 ty dong va
hoan nhap cac khoan trich tru'dc chi phi trong nam 2008.

- Théng nhét chi l'ang b sung cho céc dan vi 6 thanh tich lam tang
Igi nhuan.

- Théng qua phuong an phat hanh cd phiéu thudng theo ty 1€ 3:1.

005/NQHDQT.09 02/10/2009 - Théng nhat mua thém co6 phiéu cia CTCp Tao Vinh Hao.
006/NQHDQT.09 20/10/2009 - Théng qua hé so déng ky phat hanh cd phiéu thudng ty 18 3:1.
007/NQHDQT.09 28/10/2009 - Phan phdi Igi nhuan 2008, ké hoach phan phoi lgi nhuan 2009 cla cac

Cong ty con 100% von Dudc Hau Giang.

4. HOAT PONG CUA BKS

Thoéng qua chudng trinh lam viéc cia BKS ndm 2009. BKS da thuc hién cac cong viéc
giam sat tinh hinh hoat dong va tinh hinh tai chinh ctia Cong ty, giam sat hoat dong cua
HGi dong quan tri va Ban dieu hanh:

- BKS da tham gia cac phién hop ctia HPQT dé nam tinh hinh hoat déng kinh doanh,
tinh hinh dau tu'va tham gia gop y nhirng van dé cé lién quan.

- BKS da to chirc 02 dot kiém tra tap trung va cac dat kiém tra thudng xuyén hang
thang tai Van phong cong ty. Cong ty TNHH MTV CM Pharma, Cong ty TNHH MTV DT
Pharma, Cong ty TNHH MTV A&G Pharma, Cong ty TNHH MTV In va Bao bi, Cong ty
TNHH MTV DHG Travel... nham kiém tra va danh gia tinh tuan tha phap luat. cac
Quy ché. Diéu lg, tinh hgp ly trong quan ly, diéu hanh hoat dong san xuat kinh
doanh, quan tri tai chinh ctiia Cong ty.

- Sau moi dgt kiém tra, BKS déu c6 bao cao chi tiét guri HDQT va BTGD dé trién khai
chan chinh nhirng van dé can luu y trong cong tac quan ly cua cac dan vi.

5. KE HOACH PE TANG CUONG HIEU QUA TRONG HOAT PONG QUAN TRI CONG TY

Pé tdng cudng hiéu qua trong hoat déng quan tri Cong ty, HDQT da thanh I&p cac
ti€u ban chuyén mén gom:

+ Tiéu ban phat trién ngudn nhan luc;

+ Tiéu ban chién lugc dau tu'va phat trién tai chinh;

+ Tiéu ban chién lugc phat trién thi trudng va hé thdng ban hang;

+ Tiéu ban chién Iudgc nghién cliu phat trién san xudt, hé thong chat lugng.

Cac tiéu ban va tirng thanh vién cua tiéu ban dudc phan cong phu trach mot hodc
mot sd linh vuc phi hdp vdi chuyén mén, cé thé dé ra nhitng y kién chinh xac, gidp
HDQT ra quyét dinh dang dan, phu hdp vaéi yéu cau quan ly Cong ty va kinh doanh
hiéu qua.
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Ban Kiém soat ndi bd dugc thanh I&p nhdm muc dich gitp HDQT quan tri hiéu qua
viéc thuc hién Dieu lé Cong ty, cac Quy cheé, Chinh sach, Noi quy, Quy dinh cua Cong
ty, dong thai du’ bao trudc nhirng rui ro hé thong, rui ro kinh doanh va rui ro cua cac
du an dau tu, Tiéu chuan cac (fng vién cuia Ban Kiém soat ndi bo kha cao, hién tai
HDQT van chua lua chon dugc day du cac nhan su’ cd néng luc phii hgp Vi vi tri nay.

Bén canh do, Ban Téng Giam ddc thudng xuyén trién khai muc tiéu - chién lugc tur
lanh dao dén tirng nhan vién, tirng bd phan chiic ndng trong Cong ty dé tat ca ngudi
lao ddng déu thong hiéu va cling nhin vé mét hudng.

6. CAC DU LIEU THONG KE VE CO PONG
6.1. Cd cau co dong cua DHG Pharma gom:

S6 lugng co dong S8 lugng cd phan Ty 18 s& hitu
STT Co déng
T6 chifc  Ca nhan T6 chifc Ca nhan Té chirc Ca nhan

I. Téng Cong ty Dau tu

va Kinh doanh Vén 1 11.797.133 44,25%
Nha nudc (SCIC)
II. CB déng trong Cong ty 2 465 89.423 1.072.685  0,34% 4,02%
III. CB déng bén ngoai 127 1701 12271301 1.432.420  46,02% 5,37%
1. €O dbng trong nudc 46 1.359 1.291,178  1.158.491  4,84% 4,34%
2. (B déng nuc ngoai 81 342 10.980.123 273.929  41,18% 1,03%

130 2.166 24.157.857 2.505.105 90,60% 9,40%
2.296 26.662.962 100%

Tong cong

Nguon: Theo danh sach cd déng ngay 26/3/2010 clia DHG Pharma

6.2. Cd cau co dong cua DHG Pharma theo ty Ié sé hiru:

C6 ddng trong nudc C6 déng nudc ngoai Téng cong
Co6 dong
Gié tri Ty 16 Gid tri Ty lé Gia tri Ty I8
Téng vén chu sé hiru 15.408.910 57,79% 11.254.052 42,21% 26.662.962 100%
Trong do:

Co dong sd hitu trén 5% 11.797.133  44,25% 0,00% 11.797.133 44,25%

C6 déng s6 hiltu tir 1% - 5% 898.703  3,37% 6.302.234  23,64% 7.200.937 27.01%
C8 dbng s hitu dudi 1% 2.713.074  10,18% 4,951,818  18,57% 7.664.892  28,75%

Ngudn: Theo danh sach ¢ déng ngay 26/3/2010 clia DHG Pharma
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6.3. Cd déng nam giir trén 5% co phan cua DHG Pharma la SCIC:
TONG CONG TY PAU TU VA KINH DOANH VON NHA NU'G'C (SCIC)

Quoc tich: Viét Nam

S6 dang ky ngudi sé hitu: 0106000737

Thanh lap theo Quyét dinh 151 va 152/2005/QD-TTg ngay 20/6/2005
Tru s&: 06 Phan Huy Chu. Q. Hoan Ki€ém. Ha NOi

S8 ¢6 phan nam gilr 11.797.133 cd phan, ty 1é s& hitu 44,25%

DANH SACH CO PONG NAM GIU TU 1% - 5% CO PHAN CUA DHG PHARMA:

Tén c6 dong Quéc tich Sf_"sfhgf" S#I?h';,fu
CITIGROUP GLOBAL MARKETS Eg:iﬂ gi';g;m' 1.157.027 4,34%
KITMC Korea 1.006.962 3,78%
DRAGON CAPITAL Bermuda 937.306 3,52%
VIET CAPITAL Viet Nam 898.703 3,37%
VINA CAPITAL :2::: ﬁfg?:‘;:;m % 825.510 3,10%
VIETNAM EQUITY HOLDING CAYMAN ISLANDS 771.560 2,89%
SGAM VIETNAM OPPORTUNITIES FUND Hong Kong 480.000 1,80%
BEIRA LIMITED Cayman Islands 451.586 1,69%
JF VIETNAM OPPORTUNITIES FUND Cayman Islands 440.962 1,65%
FULLERTON Caymam Island 345.006 1,29%
DEUTSCHE BANK & UBS AG LONDON United Kingdom 338.104 1,27%
SIGLAP LIMITED Cayman Islands 318.080 1,19%
DRI TN RO o
MIRAE ASSET MAPS OPPORTUNITY Korea 293.169 1,10%
LIONGLOBAL VIETNAM FUND Singapore 289.389 1,09%
VIETNAM HOLDING LTD Cayman Islands 284.360 1,07%
PCA INTERNATIONAL FUNDS SPC Cayman Islands 274.510 1,03%

Ngudn: Theo danh sach co dong ngay 26/3/2010 ctia DHG Pharma
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“Minh bach théng tin - Tai chinh lanh manh” la quan di€m hang dau clia DHG Pharma
va luén nhan dudc su'chi dao thong nhat, xuyén suodt ti' Ban quan tri Cong ty.

Tinh hinh tai chinh lanh manh gitip Cong ty nhan dugc nhiéu giai thudng dac biét trong
cac cudc binh chon ctia Uy Ban Chitng khoan, SGDCK va céc to chirc binh chon ¢é uy tin
nhu: Clp vang Thuadng hiéu chiing khoan uy tin, Céng ty c6 phan hang dau Viét Nam,
C6 phiéu vang, ...

Minh bach thong tin gitip DHG Pharma nhan dugc nhiéu y kién dong gop cling nhu
nhitng tinh cam cuta quy cd déng va cac nha dau tu. Vi thé, Cong ty da vinh du dugc
trao tang giai thudng Bao cdo thudng nién xuat sac nhat trong cudc binh chon Bao cao
thu'dng nién nam 2008 vura qua cua SGDCK.

Kénh thong tin chu yéu

Tat ca cac thong tin cong bo cua DHG Pharma dudc cap nhat nhanh chong, kip thoi
trén website Cong ty (www.dhgpharma.com.vn) va bao cao bang van ban vdi Uy Ban
Chuting khoan Nha nudc, S Giao dich Chung khoan (www.hsx.vn).

Muc “Hoi dap” trong phan “Quan hé c6 déng” trén website clia Cong ty dudc thiét I1ap
vdi mong mudh thuc hién kénh déi thoai truc tiép vai cac cd ddng va nha dau tu.
Tuy vy, Cong ty van chua thuc su chti ddng trong viéc cong bd nhitng thdng tin cd thé
anh hudng dén gia co phi€u. Cong ty sé rut kinh nghiém nhiéu hon dé€ dam bao tinh
cdng bang cho tat ca cac nha dau tu' va bao vé quyén Igi cho cac c6 déng nho |é.
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Gidi thiéu Bao cao thudng nién nam 2009

Bao cdo thudng nién la mdt mang trong cong tac quan hé co6 dong ctia DHG Pharma. Va
day la kénh truyén thong rat bo ich khdng chi déi véi cac nha dau tu' thudng xuyén theo
doi thong tin clia Cong ty, ma ca nhirng nha dau tu’ mdéi tham gia va tim hi€u vé Cong ty.
Tat ca cac hoat dong trong nam qua khr dugc Cong ty bao cao day du, phan tich chi
tiét; cac chién lugc trung va dai han dudc trinh bay ré rang, cu thé; cac dit liéu thong ké
trong nhiéu ndm lién ti€p dudc thé hién séng dong bang nhiing hinh anh, biéu do.

Hudng dén su’ chuyén nghiép, minh bach, chuan mutc, sang tao va cung cdp day d
thong tin nhat cho cac nha dau tu'. Bao cao thudng nién nam 2009 tiép tuc dugc DHG
Pharma chu trong dau tu sau vé noi dung, dac biét la cac n6i dung ban vé chién lugc,
cong cu quan tri chién ludc, quan tri rui ro, tinh hinh tai chinh va van hoa doanh nghiép.
N&m nay, DHG Pharma phat hanh thém Quyén Phu trugng Bao cdo thudng nién 2009
danh riéng cho nhu cau str dung s6 liéu qua kh(r va sé liéu chi tiét clia cac nha dau tu'td
churc, cac chuyén vién phan tich. Bén canh do, Bao cao dudc hanh van chu yéu dudi
dang bang va biéu do dé ngudi doc dé hi€u, dé theo ddi va bd cuc ngan gon han.

DHG Pharma luén xem Bao cdo thudng nién la chiéc cau ndi, 1a phuong tién dé tiép can
va doi thoai vdi cac nha dau tu, co dong clia Cong ty mot cach hiéu qua nhéat. Vi thé, rat
mong Quy cd ddng va cac nha dau tu’ dong gop that nhiéu y kién dé chiing tdi dap (fng
tot nhat nhirng mong mudn cua Quy vi.

MAU DANG KY NHAN BAO CAO THUONG NIEN NAM 2009 :

[ )
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Bao cao thudng nién nam 2009:

Phu trugng Bao cao thudng nién nam 2009:

Lién hé dién thoai, gui thu hoac mail cho:
Ong Bui Minh Dirc - Giam déc Tai chinh, Ia ngudi phu trach céng bé théng tin
- Dién thoai: 0918 578888
-Email: minhduc@dhgpharma.com.vn
-Piachi: CodngtyCo phan DugcHau Giang
288 Bis Nguyén Van Cir, Quan Ninh Kiéu, Tp. Can Tho
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Quan he

Cong Pong

Trach nhiém xa hoi dudc xem la mot chién Iudc then chét gitip cho DHG phét trién 6n
dinh va bén virng.

La mot don vi san xuat kinh doanh dudc pham, DHG Pharma ludn “Lay Igi ich cong
dong lam khai su' cho moi hoat dong”. Cac hoat dong cong dong cua Cong ty khong chi
dan thuan la hoat dong quang ba thuong hiéu ma doé chinh la trach nhiém cia mot
thuong hiéu san xuét dugc pham dan dau nganh Cong nghiép Dugc Viét Nam. Hoat
ddng cong doéng cang hiéu qua han khi gan lién vai su’ cdng hién cac san pham chat
lugng cao, nhdam xdy dung nén tang cho xa hoi ludn co cudc séng khoe dep.
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V@i chu dé “35 nam mot I6i tri an”, nam 2009, Cong ty da chu dong phdi hgp cung cac
Bénh vién, cac bac si ndi tiéng, ddi y bac si tinh nguyén clia cac tinh thanh trén toan
quéc t8 chirc khdm bénh phéat thudc mién phi cho hon 35.000 ngudi dan viing sau viing
xa va ngudi dan & cac tinh giap bién gidi Campuchia. Ngoai cac hoat déng thudng nién
nhur1é md heo, di bd vi bénh nhan nghéo, dén an dap nghia, thdm viéng nghia trang liét
si, phién chd gia dinh, ... cac hoat dong bao hiéu, hién mau nhan dao, tai tro y t€, cttu
trg dong bao bi Il lut lién tuc dugc thuc hién trong ndm. Tong sd tién da chi cho cac
hoat dong xa hoi nam 2009 |a 4,5 ty dong.

Tréch nhiém xa hdi cia DHG Pharma con dugc thé hién & nhirng viéc lam nang cao chat
lugng cudc song cho CBCNV va gia dinh ho. Va chinh cac CBCNV ctia Cong ty cling co y
thirc chia sé cho cong dong nhirng dong Iuong hang thang ctia minh théng qua viéc
dong gop 3 quy (Quy tir thién, Quy tuong trg va Quy bao trg bénh nhan ngheo) theo
muc: thu nhap tur 3 triéu dong trd xuéng dong 1%, thu nhap trén 3 triéu dong trd l1én
dong 1,5%.

Cac hoat dong quyén gop nam 2009

Quy bénh nhan ngheo tai cong ty me nam 2009 quyén gop duoc 1,2 ty dong; da ung ho
hoat dong xa hdi 451 triéu dong; Quy tir thién 673 triéu dong; da ung ho hoat dong xa
hoi 136 triéu dong.

Cdng ty da ra mat Quy bénh nhan nghéo tai cac tinh trén ca nudc, tdng céng thu ducc
1,15ty dong.

+ 6 tinh Mién Bac: tong so tién 268,6 trieu dong, trong d6 nhan vién DHG dong
gop 220 trieu dong, khach hang ung ho 48,6 triéu dong.

+ 9 tinh Mién Trung: téng s6 tién 258,5 triéu dong, trong d6 nhan vién DHG
dong gop 200 trieu dong, khach hang ung ho: 58,5 triéu dong.

+ Mién Déng va MéKong: tong s0 tién 623,5 triéu dong; trong do nhan vién
DHG ddng gop 540 triéu dong, khach hang tng ho 83,5 triéu dong.
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Véﬁ/l bé&l Doanh Nghiép

han dip sinh nhat lan thi' 25 cua

DHG va thdi diém chuyén giao

thé ky, “Ban sac van hoa Dugc
Hau Giang” ra dgi. Ban sac dugc xay
dung khong chi don thuan la xay dung
nét van hoa ctia mot doanh nghiép, ma
hudng tdi xay dung mot né nép, truyen
thong cuia mot don vi, gop phan xay dung
nén nhitng c& nhan tiéu biéu cé da “1&”,
“nghi@”, “tri”, “tin”, song chan hoa vdai
dong nghiép va cong dong. Pay cling la
mon qua lich si ma thé hé di trudc tang
lai cho nhiing thé hé sau nay tiép ndi xay
dung hinh anh Cong ty.

C6 thé ndi, rat kho tim dugc noi dau co
dugc net van hoa nhu con ngudi cua
DHG. DU khong mac dong phuc, khach
hang va moi ngudi van ¢ thé nhan biét
trong dam déng nhan vién ban hang cua
DHG. Dac diém cla ho 1a nhithg con
ngudi hién lanh, chan chat, chiu thuong
chiu kho, nhung cling day ban linh, dam
noi dam lam va song that chan hoa. Diéu
dac biét la gitra khach hang va nhan vién
ban hang cd nhiéu cau chuyén ké than
tinh vdi nhau.

C(r moi séng th(r 2 dau thang, toan thé
can bo, nhan vién cua DHG lai dong phuc
chinh té, tp trung trudc san dé tién hanh
budi lé chao cd trang nghiém va long

ehutong ién LUDY
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trong. Sau bai quoc ca la bai hat “"Mot
mai nha chung” truyén thong ctia Cong
ty lai vang lén nhirng I3i tam huyét, yéu
thudng va tu' hao.

Nhiing yéu cau trong ban sac ddi vdi
nhan vién khong xa la ma con rat gan
gllii véi 18, nghia & ddi clia dan toc ta.
Song, con ngudi ¢ thé Ig dénh, quén di
nhitng diéu tudng chiing nhu rat nho
nhat ay. Cach bat tay, di ding, hanh
dong, cu’ xUr trong nhithg budi hop, van
nghé, cach an, udng, mac, &, di lai, sinh
nhat, ma chay, cuGi hoi ... déu dugc quy
dinh, huéng dan mot cach cu thé trong
Ban sac.

Ban sac van hoa Dugc Hau Giang lubn la
vid khi, la Igi thé canh tranh giup DHG
quyét thang trén thudng truGng. N6 con
la dinh hudng, la thé ché van hda trong
Cong ty. Ban sic gilip cho moi ngudi gan
nhau han, nhan ra minh ndi dong nghiép
cua minh, thd trudng cta minh.

Nhiéu dang sinh thanh sau khi doc Ban
sac van hoa Dugc Hau Giang da ndi vai
con minh: "DHG khong chi dao tao
nhifng nhan vién gioi cho Cong ty, ma
con dao tao cho xa hoi va cac gia dinh
nhifng con ngudi song co6 dao duc, co
nhan ¢ nghia, ludn vi moi ngudi trudc
khi vi minh”.
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HANH PONG

HAP ACOL VI CONG PONG

Xin chao tat ca moi ngu'di, minh 1a Hapacol — anh ca trong dai gia dinh thuang

hiéu Dugc Hau Giang. Trong minh rat do va hong hao ding khong? Chang nhirng
thé, minh lai con rat khoe manh va rat nhanh nira do. Cac ban co biét tai sao
khong? Vi han 5 ném qua, minh da chay di khap noi trén moi mién dat nudc, tir thanh thi
dén nhirng viing qué, cting ddng hanh vdi cac anh chi nha thudc, béc si dé hoat déng vi
strc khde cong dong.

Minh dugc sinh ra la dé gop phan vao hanh trinh “Vi
mot cudc song khoe dep han” cia me Dugc Hau
Giang. Pé lam dudc diéu d6, minh hiéu rd sé trudng
ctla minh la “*Giam dau — Ha sot nhanh” cho tat ca moi
ngudi, tu tre em dén ngudi Idn. Va hau nhu 80% cac
trudng hop kho khan ve suc khoe déu phai co su’ gop
mat ctia Hapacol minh day. Vi thé, minh khong ngai
kho khan, thudng xuyén di khap noi dé lam quen vdi

nhiéu ban. Ciling xin dudc bat mi thém, hién nay Hapacol minh co6 rat nhiéu ban da than
thiét va ludn nhac dén tén minh khi ¢ cac triéu chirng dau, sot, nhirc dau do.

Bén canh viéc két ban thi Hapacol minh cling luén tim cach dé gitip tat ca moi nguGi phong
va loai trir tat ca cac nguyén nhan gay nguy hiém dén strc khoe nhu st xuat huyét, tai nan
giaothong, ...

Cac ban biét do, sinh ra minh la me Dugc Hau Giang, nhung nudi Idn minh la lai chinh la
cac ban va cac anh chi nha thuéc. Minh da ngay mot trudng thanh va I6n manh, vi thé
minh ludén chia sé nhitng gi minh c6 dudc cho cong dong thong qua cac hoat dong kham
bénh phat thudc mién phi, chia sé vdi sinh vién, cong nhan nghéo cd hoan canh khé khan,
chudng trinh phong chdng sot xuat huyét, ...

Cac ban co tudéng tuogng dugc nam 2009 minh da to Idn dén muc nao khéng? Minh can
nang doanh thu dén 291 ty dong, tang han nam 2008 dén 50% va chi riéng doanh thu cta
minh d& chiém gan 18% tong doanh thu cua tat ca cac em khac do me Dugc Hau Giang
sinh ra. Nhung minh van cam thdy chua hai long, va thé la ndm 2010,
minh quyét tam phai dat dugc 350 ty dong can nang doanh thu.
Muon vay, minh phai tiép tuc két giao thém that nhiéu ban be than
thiét, thuc hién that nhiéu hoat déng an tugng, ludn sat vgi
cong dong trong cong tac phong va chira bénh.

Hay luén cung Hapacol
hanh dong vi cong dong nhé !
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Co su lua chon mdai nao giup toi phong ngua loang xu'cng?

P ey
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davita.BONE f |

D6 1a cdu hoi, tam tu, nguyén vong chan thanh nhét cla rat nhiéu phu nir tir 35— 50 tudi, &
dd tubi ma nguy cd lodng xudng cao sé dé dan dén gay xudng, lam giam chat Iugng cudc
song va lam cho ngudi phu nir hién dai kho khan han khi phai vira chu toan cong viéc vura
cham soc gia dinh.

Théau hiéu cdn bénh lodng xudng cling nhu' nhitng khé khén, bét tién clia chi em trong
cudc séng, minh da dudc sinh ra vdi tén goi Davita Bone va st mang cua minh la mang lai
su’ lua chon mdi cho phu nir' trong phong nglfa loang xuong. Ngoai s mang phong ngua
loang xu'gng, cac chiem phu nii hay an tam vé siic khoé, voc dang cling nhu khung xudng
khilam ban vgi minh nhé.

Minh rat cé duyén nén dudc nhiéu phu nif ngay nay lua chon, ho con chia sé bi quyét vdi
ban be, ngudi than vé minh nira. Minh c¢é ham lu'gng vitamin D3 cao, lai la vién sui nén giap
hap thu calci that nhanh. Minh con ¢é vi cam dé ubng, déng goi nhd gon, tién Igi mang theo
uéng moi Itic moi ndi. Con vé gia ca thi rat phai chang, nén phong ngura loang xudng lau
dai van khong sg ngan tién dau nhé.

v L) i s Fou ol 3 ¥ a A . . - ._._‘-g T -- y __-;',n.,
Trong nam qua, minh da den vai tat ca cac phu nu tren ca nuGc B & -

thdng qua chuong trinh Lé ky két hdp tac vdi Hi Lodng Xudng Tp. |
HCM, HOi Phu NI cac tinh/thanh nham thuc hién muc tiéu “Hanh ["p
dong cho cot cach nguGi phu ni” vdi han 70 chudng trinh dovatu =
van lodng xudng mién phi, phuc vu cho hon 15.000 Iugt ngudi.
Chinh nhd su’ nang dong nay, minh da mang vé hon 35 ty dong
doanh thu day.

Hay x(rng dang vdi tinh cach, nét dat sac ctia cot cach ngudi
phu nir Viét Nam hién dai, gioi viéc nudc — dam viéc nha.

Va ban ciing sé gioi viéc nudc — dam viéc nha
vGi Davita Bone day!

th Lrﬁ‘:i;nn‘::: mﬂﬂ

CHG PHARMA




Eyelight

OHG PHARMA,

NHIN RO TUONG LAI

ach day 3 nam, toi ra dGi nhu mot moi duyén gitra nguGi me Dudc Hau Giang va
ngusi cha la Bac si uu tu dau nganh. Vao nam 2006, trong chuong trinh truyen
hinh “Thay thudc véi moi nha”, tra I0i truc ti€p cac thac mac siric khoe vé mat, cha
me t0i gap nhau va co cung mot muc tieu day nhan van: tim ra phucng phap toi uu nhat
dé cham sdc sirc khoe d6i mat, gilp ngudi dan cd y thirc tu’ cham soc sic khoe cho ban
than minh.

Eyelight Vita dudc tao ra tu' 3 duGng chat vitamin nhom B, vi thé rat an toan cho nhirng ai
dén vdi tdi moi ngay. Toi dudc dién chiéc do trong sudt dé cac ban dugc thdy mau sic that
cua toi la mau vang (vitamin B2) va mau do (vitamin B12).

Nhu hiéu dugc tam huyét ciia me mudn gli gam vao trong toi, ngudi gia, can bd vién
chuc hay sinh vién hoc sinh déu don nhan toi nhu’ ngu'Gi ban than thiét va hiru ich that su.
Nam 2009 vua qua, toi da mang vé cho me 33 ty dong doanh so, tang truéng hon gap doi
so V@i ltc toi 01 tudi. Thanh cdng do chinh la nhd vao nhirng cach trang tri va truyén thong
tlr cdu Marketing day cac ban a. Cau ay gilp ngudi dan hiéu toi nhiéu hon thdng qua cac
chuong trinh chdm sdc mat mién phi trén khdp cac tinh thanh ca nudc va gidi thiéu toi

P | theo chiéu sau vdi cac khach hang trén toan quac, ...
R e A
5 gkl o

&@d@ DéEn vai Eyelight Vita va hay cam nhan su long lanh,
tugi mat hon trong qua trinh su’ dung. Cac ban sé chu
dong trong viéc cham séc doi mat, lam chd dudc thoi
R gian, nhin r0 ca tuong lai cua chinh minh va nhiing
B ngudithan clia minh nita.

Pirng quén nhé mat Eyelight Vita moi ngay nhé!

Bao cao 2“"9
thu'ong nien
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hao cac ban! Td la Unikids, nam nay td da
dudc hon 3 tudi réi day nhé! TG dugc me
Dugc Hau Giang sinh ra vao mot ngay dep troi
thang 6, la thang hanh dong vi tré em day cac ban a!
Chinh vi thé ma nhiém vu cua té la phai cham soc cho
cac ban nho, gitp cac ban khéng con biéng an, tang strc dé
khang, phat trién chiéu cao, thong minh sang tao. Vi vay nén Td

c6 rat nhiéu ban bé tir Bac chi Nam.

Nam 2008 - 2009, TS da két ban thém dudc vdi rat nhiéu ban nho
trén khap ca nudc nhd vao Ngay hoi Unikids “An that khde - chai thét
vui” dién ra ram ro dac biét 1a cac thanh phd 16n. Ma cac ban biét
khdng? Tré con bon minh sd nhét la di Bac si day, hiéu dudc nhu'thé,
nén TG da tham gia cung cac bac si thuc hién chuang trinh “Chung
tay gop stc vi tré em” t6 chirc tai cac trudng mam non , t§ da to chic
mot san chai that vui nhdn, 8 mdi chuang trinh td chifc ¢é han 1.000
lU'gt ban nho tham gia, cac ban nho dén vura vui chai, vira dudc kham
su'c khoe va tu' van dinh du@ng ma khong phai sg Bac si ti nao ca, cac
ban chdi tro chai that gioi lai con cd qua mang vé nira chdr, hi hi.

Bén canh dong dao ban bé ma td co, té con quen biét vdi rat
nhiéu cac Co6 Chu dudc si & nha thudc nira day! Chinh nho
dugc su thuong yéu cua cac ban va cac C6 Chd, ma nam
2009 vua qua, td da gop phan tao ra 31.6 ty dong doanh
thu va gép mot phan rat I6n vao két qua chung dé thuc
hién dinh hudng " Vi mot cudc song khoe dep hon” cia me

Dudc Hau Giang trong phan khuc tre em.

Chuan bi cho ndm 2010, Unikids con rat nhiéu diéu thd vi, bé ich va
bat ngd nira dang san sang chao don cac C6 Chu va cac ban nho day!

Cac Co chu va cac ban nho di! Hay cung Unikids chung tay
“Vi thé hé tre em khoe manh va thong minh"!

giop tré khoe mgnh
va thong minh
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Liu pinép trj ho

0i ngudi thudng hay goi em la c6 nang dong danh Eugica, bdi vi chi mdi ra dai
vao mua déng ndm 2006, dén nay, em da sé hitu 6% téng doanh thu clia Cong
ty. MGi ndm, em tang trudng ngoan muc tir 50% dén 100%. Nam 2010, doanh
thu cta riéng em du’kién da la 120 ty dong roi day. Chong mat chua?

That ra, Eugica chang déng danh ti nao ca, ma em la ngudi phu nit lam viéc vat va ngay
dém, ludn c6 mét trong ti thudc clia moi gia dinh dé lam giam nhanh chéng cac triéu
chirng ho, dau hong, sat trung dudng ho hap. Eugica may man dudc xudt than tir thién
nhién - tinh dau clia cac dudc liéu tan day 13, girng, tram, bac ha, ... nén rat dé than thién
gi ngudi tieu dung.

Em c6 dén 04 cai tén: Eugica, Eugica Fort, Eugica siro, Eugica Candy. Mdi mot céi tén, em
lai dién cho minh bo quan ao phu hgp. Em thich nhat |a bd canh Eugica Candy, mac bo nay
m dudc nhiéu ngudi biét dén nhat vi mui tham néng, vi ngot, kich thich vi giac, that hap
dan, dang ho ngam vao la giam ngay.

Thdi gian qua, Eugica dd@ mang nhirng chiéc chan am va tui thudc gia dinh dén cho cac
déng bao vung I thdng qua Chuang trinh “*Chan @m mua dong”, thuc hién cac event, cac
cong cu truyén thong tai nha thuéc, to chirc cac cudc thi tim hiéu vé bénh ho trén Internet
va phat mau gidi thiéu san pham tai cac siéu thi, trudng hac, ....

W (it Eugica du tinh sé phat huy thém that nhiéu cong nang dé

Wm (ann _-rr;r};rﬂf TR IRER,  cac can ho, dau hong khdng con [a ndi dm anh, lo l&ng

T R ctia moi ngudi. Ngoai ra, Eugica sé tiép tuc chia sé

| nhirng thanh qua dat dudc, mang dén “hdi am” cho

nhitng gia dinh neo don va nhitng hoan canh kho
khan khac....

Eugica that xirng dang vgi vai tro
la ngu'di phu nir cham soc gia dinh.

thutong nién LUDY
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Song khoe, song vui cung

ac ban than mén, minh Ia Glumeform — nhitng c6 chu anh chi cd can bénh dai thao
dudng chac chan sé biét minh. Nhiém vu clia minh rat thiéng liéng ké tur khi cat
tieng khoc chao dadi, do la gitp bénh nhan dai thao dudng song khoe song vui.

Ngay tir khi mdi sinh ra, minh da dudc dan di gidi thiéu va lam quen véi cac bac si ctia bénh
vién Idn nho trén ca nudc. Nha di nhiéu noi nén Glumeform mdi co dip chung kién va dong
cam dudc véi nhitng ndi budn, ndi dau va su’ hut hang vé tinh than clia nhitng cd chid anh
chi mac chirng bénh Dai thao dudng.

Chinh su' déng cam nay da gitp Glumeform nhan ra rdang: viéc dong hanh cing bénh nhan
dai thao dudng khéng don thuan la cung cap giai phap diéu tri hiéu qua ma con & yéu té
tinh than, & su’ hiéu biét vé bénh, cach sinh hoat, ché& dé &n ung va luyén tap....

Xuat phat tir nhirng noi niem dé, Glumeform da quyét dinh thanh 18p cau lac bé song khoe
sdng vui danh riéng cho cac cb chd anh chi bi bénh dai thao dudng nham gitp ho cé diéu
kién cap nhat va bd sung thém nhirng kién thirc cg ban trong viéc phong va diéu tri bénh.
Haon thé nifa, cau lac bo con la nhip cau chuyén tai tinh cam, tdm huyét va hoai bdo clia
Glumeform trong viec dong hanh cham séc nguGi bénh dai thao duonag.

03 nam la khoang thdi gian chua du dai nhung Glumeform that hanh phuc khi thuc thi
nhiém vu me Dudc Hau Giang da giao cho. C4 18, chinh nhd su’ n6 luc ma Glumeform ludn
nhan dudc su quan tam va yéu mén cla moi ngudi. Dac biét, Glumeform da dudc cac bac
si tin dung vi minh la mot trong nhirng giai phap diéu tri hiéu qua va tiét kiém nhat cho
bénh nhan.
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Anh em song sinh Haginat— Klamentin xin chao tat ca cac ban!

Chuing t6i 1a hai dong khang sinh dling trong diéu tri nhiém khudn, tham thoat ma da ra
doi dudc hon 5 nam roi day. Chung téi ra dai la két qua tir nhitng thanh tuu vucot bac cua
cac chuyén gia nghién clu va la niém tu’ hao cua me Dudc Hau Giang trong viéc cung cap
cac san pham co kha nang thay thé hang ngoai nhap.

Niém vinh du' I6n nhat xin dudc chia sé vdi cac ban la anh em Haginat va Klamentin ching
t6i déu da dudgc chirng minh tuong dudng sinh hoc trén invivo so vdi cac thudc ngoai cung
loai, ndi ti€éng trén thé gidi, do Vién Kiém Nghiém Thudc Trung Udng thuc hién. Khéng
nhifng thé, cac anh chi dudc si cua chung téi da nghién clfu thanh cong, tao ra hai san
pham thudc bot goi cé mui tham, vi ngot, khdng dang, gilp cac em nho dé udng, tuan thu
dung phac do dieu tri.

Vdi nhirng thanh cong da dat dudc, anh em Haginat — Klamentin ngay cang dudc cac anh
chi bac si trén khap moi mién dat nudc tin tudng vé chat lugng va hiéu qua diéu tri. Trong
sudt ndm 2009 vira qua, anh em chiing tdi da rong rudi trén moi néo dudng, td chirc cac
budi gidi thiéu san pham tai cac bénh vién, cac hdi thao khoa hoc chuyén nganh, dé dua
nhirng thong tin bd ich dén cac anh chi bac si.

TU nhitng chién thdng vang doi do, tén tudi Haginat — Klamentin ctia anh em chung toi
lubn c6 mat tai hau hét cac bénh vién I6n trén toan qudc, dong gop doanh s6 nam 2009
300 ty dong, trd thanh hai tru cot virng chac cho mai nha Dudc Hau Giang.
Anh em Haginat — Klamentin chung t6i da lam dugc mot diéu la dap Ung dugc long mong
doi clia cac ban vé kha néng thay thé thudc ngoai véi gia ca ré hon nhiéu, gitip binh &n gia
thudc. Va chung toi sé luén la nhirng ngudi ban chan thanh, cung vdi cac anh chi bac si
cham soc cho mot cudc song khoe dep han.

Su ket hgp hiéu qua
trong diéu trj nhiém khuan

o —r————

T T BACAMENTIN 625 BLLAMENTIN 18

Giai phap hdu hiéu 7
trong diéu trj nhiém ._‘ch’r..*an
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U lau, chung ta da biét bénh tim mach la can bénh cua trai tim va bat cr mot huyét

quan nao vdi nhiéu dang: cao huyét ap, xd vira dong mach, bénh cac van cua tim,

tai bién dong mach nao, phinh dong - tinh mach, tac nghén dong mach... Trong
do, cao huyét ap dudc xem la mot trong 10 bénh nguy hiém anh hudng I6n dén sirc khoe
nhan loai va co thé lam giam tho tur 10 dén 20 tudi.

Chinh vi thé, Apitim dudc tao ra dé lam hét con dau, kho chiu va kéo dai cubc séng cho
bénh nhan. Toi dudc cac Bac si chi dinh trong trudng hdp bénh nhan cao huyét ap, dau
that nguc 6n dinh man tinh, dau that nguc do co that mach vanh. Song hanh cling t6i I3
ban Gavix, Gavix dugdc xem la giai phap phong ngtra cac bién co do xd vira dong mach
(nhoi au co tim, tai bién mach mau nao, ...).

e Ry
| Auin® -
= LBt -l’-it%
Gavix L H> o'y

On dinh huyet dp moi ngay

‘GaviXx

Clopidogrel 75mg

Giai phap phong ngua nguy co
cac bien co do xo via dong mach

Pé minh chirng cho su’ sang gia cua toi, t6i da tham gia thir tugng duong sinh hoc thanh
cong vao nam 2009. Vdi su' khdi dau do, toi du'kien sé mang lai 16 ty dong doanh thu cho
Cong ty trong nam 2010. Mac du mdi “chao dai”, Gavix da dang ky chi tieu nam nay la 12
ty dong doanh thu day, ding |a tudi tré tai cao nhi.

Céc hoat dong du kién clia chiing t6i trong ndm 2010 Ia: xudt hién tai cac budi hdi thao
nho; xuat hién tai cac budi hoi thao chuyén khoa tim mach; xuét hién trong hdi nghi, hoi
thao cua cac Bénh vién; xuat hién trong cac cudc hanh trinh cua cac Bac si; tham gia
chuong trinh “cham sdc si'c khoe cho ngudi bénh tim mach” tai gia dinh khach hang hoac
gia dinh CB.CNV; két hgp véi cac doan thé xay dung chuang trinh hudng dan str dung
thuoc tim mach cho CB.CNV va gia dinh; tu’ van va cham soc su'c khoe cho ngugi bénh tim
mach theo dinh ky.

ehutng nién LIDY
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Natuféenz

Ung dung cong nghé sinh hoc

trong giai doc gan

Buud
20 nam mang nang de dau, cudi cung, dlra con ctia Vién Cong nghé sinh hoc ra ddi vdi
noi vui ming khon xiét ctia nhitng nha khoa hoc, né dugc dat tén la Naturenz. Naturenz 1a
su’ két hop cac thanh phan rau ct qua cta thién nhién nhu du dud, cu cai, Iékima, mudp

dang, bbt toi va cac chat thiy phan tif nhong tam dé chiét xuét ra tirng hoat chat ¢ tac
dung chéng oxy hda, giai doc cd thé, cho Ia gan khée manh.

Natufenz ca-

- Nam 2005, Naturenz dugc me Dugc Hau Giang

tiép nhan dé nudi duBng tu tay me Vién Cong
nghé sinh hoc, bdi vi chi cd me Dudc Hau Giang

mdi cd thé gitip Naturenz mau I6n. Cling nhu' me
h;,fi._ﬁ - & Vién Cong nghé sinh hoc, me Dudc Hau Giang
= gy ti mi nghién cutu dang bao ché va sang tao cho
| Naturenz hinh hai pht hdp nhdt dé thang
7/2007, Naturenz chinh thic dudc gidi thiéu vdi
cong chung.

I. -
| 2 v

Do cd thé clia Naturenz hoan toan la tinh chat tir thién nhién, nén Naturenz da rat tu'tin dé
cling cac anh em khac ho trd diéu tri, ting cudng chirc ndng gan, téng thai doc va ho trg
tiéu hda trong cac trudng hdp: viém gan do nhiém siéu vi, gan nhiém md, nhiém doc gan,
suy giam chirc ndng gan; ngudi bi n6i mun, da san sti, khd, ndt né, day, sam, nam, ...;
ngudi lam viéc trong moi trudng ddc hai, nhiém chat doc hda hoc; Kich thich &n ngon, ho
trg diéu tri tinh trang téo bon thudng xuyén va tdng cudng stic dé khang cho cd thé.

Su khac biét vugt troi clia Naturenz con & cho Naturenz da dudc cap bang déc quyén sang
ché 4972 cap ngay 07/06/2005 theo quyét dinh A 5711/QD-DK cua cuc sé hitu tri tué Bo
KH&CNVN - mot cong thirc riéng biét dudc giai thudng khoa hoc cap Bo nira ca day.

TU nam 2010, Naturenz sé cé nhiéu hoat déng dé gidi thiéu cho cac khach hang tir chu
nha thudc dén ngudi tiéu dung nhu’: hoi thao, gidi thiéu san pham, PR, quang céo trén
bao, chay roadshow, gtfi thu' truc tiép, ... dé cdng chiing biét dén Naturenz nhiéu hon.

Va quan trong han ca la Naturenz sé thuc hién st mang dudc giao pho: “i‘ng dung cong
nghé sinh hoctrong giai docgan”

Bao cao 2["]9
thu'dng nién
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Spivital

Nguon Dinh duong moi ngay

Xin chao cacban!

T6i la Spivital — T6i dudc sinh ra tir mot vung dat day “nang
va gid”. Toi Idn lén tur su’ cham boi cua nguon nudc khoang
qué toi. Ly tudng Idn nhat cua toi la mang dén cho moi ngudi
mot stric khoe déo dai, vi chinh toi rat doi dao dinh duGng.

Cac ban biét khong, t6i co dén hai ngudi me day. Ngudi me Tao Vinh Hao ngudi luc nao
cling miét mai lao ddng, khdng quan ngai khé khan dé nudi toi khon Ién, *mac cho mau da
cang sam dé mau tao xanh tudi”. Ngudi me Dugc Hau Giang luén néng

dad, t6 diém cho toi, dé toi hanh dién mac chiéc do xanh khoe khap

moi ngudi. AN BEMNVA M i
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Spivital tuy la dira con thuoc thé hé sau nhung lai rat mau Iira va
hang say. Trong t6i, bao gid cling ap 0 mot nhiét huyét la mang
nguon dinh duGng cia minh chia sé cho tat ca nhirng ngudi dan tu
Bac chi Nam. Bdi t6i hi€u rang, chi co stic khoe tét mdi gilp con ngudi
tao dung dudc cudc song vui tudi va hanh phc.

Ra ddi chua bao lau nhung Spivital toi that su’ hanh dién khi mau ao xanh ctia minh da cé
mat trén khap moi mién dat nudc. T vung qué Vinh Hao (Binh Thuan) dén khap cac tinh
thanh, dén ndi nao, cac ban ciling bat gap hinh anh Spivital ngu tri tai cac nha thudc vdi
mau xanh dac trung cua tao. Dac biét, toi da tao nén mot san chai Noel that hoanh trang
cho tat ca ngudi dan cua thanh phd qué t6i, mang dén cho ho mot niém vui bat ngd trong
mua giang sinh nam 2009. NguGi dan Binh Thuan da rat tu hao vé to6i, vi chua bao gid ho
lai dudc chiém nguGng cay thong Noel cao vut nhu'thé.

Sap tdi day, toi s& co mét tai hau hét chudi hdi chg Hang Viét Nam chat Iuigng cao véi ngdi
nha Spivital that dep. Néu co dip, xin mdi cac ban dén Hoi chd Hang Viét Nam chat ludng
cao ndm 2010 dé cd ca hdi nhan nhitng qua tdng hap dan cling Spivital,
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BAO CAO TAI CHINH
HOP NHAT NAM 2009
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BAO CAO CUA BAN TONG GIAM DOC VE BAO CAO TAI CHINH HOP
NHAT NAM 2009

Ban Téng Giam ddc Cong ty trinh bay bdo cdo clia minh cling vdi Bao cdo tai chinh hgp
nhat cho néam tai chinh két thic ngay 31 thang 12 ndm 2009 bao gom Bao cao tai chinh
clia Cong ty C6 phan Dugc Hau Giang va cac Cong ty con (goi chung la Tap doan) va Igi
ich clia Tap doan tai cac cong ty lién két da dudgc kiém toan.

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh tai thoi diém ngay 31 thdng 12 ndm 2009, két qua hoat déng kinh
doanh va luu chuyén tién té cho nam tai chinh két thiic cing ngay ctia Tap doan dudc
trinh bay trong Bao cao tai chinh hgp nhat dinh kem bao cao nay.

Trong nam, Cong ty C6 phan Dudc Hau Giang da phan phai Igi nhuan sau thué trich lap
cac quy theo Nghi quyét DPHDCP thudng nién nam 2009 s6 001/2009/NQ.DHCD ngay
25 thang 4 ndm 2009, cu thé nhu'sau:

QuY dau tu phat trién 32.386.587.552
Quy du phong tai chinh 7.700.000.000
Quy khen thudng, phuc Idi 16.193.293.776
Thu lao, tién thudng clia Hoi dong quan tri, Ban kiém soat 1.292.029.781
Chia c0 tirc ndm 2008 49.983.750.000
Chia ¢6 tirc dot 1 ndm 2009, ty 1é 15% 29.988.795.000

Cong 137.544.456.109

(*)COng ty da chi tra cd tic trong ndm 2008 vdi so tién 12 49.954.200.372 VND.

Su kién phat sinh sau ngay két thiic nam tai chinh

Ban Téng Giam d6c Céng ty C6 phan Dudc Hau Giang khang dinh khdng c6 su'kién nao
phat sinh sau ngay 31 thang 12 ndm 2009 cho dén thai diém Iap bao cédo nay ma chua
dudc xem xét diéu chinh so liéu hoac cong bo trong Bao cao tai chinh hdp nhat.

Kiém toan vién

Cong ty TNHH Kiém toan va Tu' van (A&C) da kiém toan Bao céo tai chinh hdp nhéat cho
nam tai chinh két thic ngay 31 thang 12 nam 2009, A&C bay té nguyén vong tiép tuc
dudc chi dinh Ia kiém toan vién doc lap cta Tap doan.

Bao cao IIIIIH
thu'dng nién
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Xacnhan cta Ban Tong Giam déc

Ban TAng Giam ddc Céng ty C6 phan Dudc Hau Giang chiu trach nhiém Iap Bao cdo tai
chinh hdp nhat phan anh trung thu'c va hgp ly tinh hinh tai chinh, két qua hoat dong
kinh doanh va luu chuyén tién té ctia Tap doan trong tirng nam tai chinh. Trong viéc
lap Bao cdo tai chinh hop nhat nay, Ban Téng Giam ddc phai:

m Chon lua cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mot
cach nhat quan;

m Thuc hién cac phan doan va cac udc tinh mot cach than trong;

m COng bd cac chuan muc ké todn phai tuan theo trong cac van dé trong yéu
dudc cong bo va giai trinh trong Bao cao tai chinh hop nhat;

Ban Tong Giam ddc dam bao rang, Cong ty Co phan Dudc Hau Giang da tuan thu cac
yéu cau néu trén khi 1ap Bao cdo tai chinh hgp nhéat; cac s6 ké toan thich hop dudc luu
gilr day du dé phan anh tai bat ky thai diém nao, véi mirc dé chinh xac hap ly tinh hinh
tai chinh clia Tap doan va Bao cao tai chinh hdp nhat dugc Iap tuan thi cac Chuan mutc
va Ché do Ké toan Doanh nghiép Viét Nam hién hanh.

Chung t6i, cac thanh vién ctia Ban Téng Gidm d6c Cong ty Co phan Dugc Hau Giang
xac nhan rang, Bao cdo tai chinh hgp nhat da dudc lap mot cach ding dan, phan anh
trung thuc va hgp ly tinh hinh tai chinh tai ngay 31 thang 12 nam 2009, két qua hoat
dong kinh doanh va Iuu chuyén tién té cho nam tai chinh két thic cung ngay cta Tap
doan, déng thdi pht hdp véi cac Chuan muc, Ché dé Ké toan Doanh nghiép Viét Nam
hién hanh va cac qui dinh phap ly co lién quan.

hay S5 Ban Téng Giam dbc,
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LE CHANH PAO
Phé Tong Giam dbc

Ngay 29 thang 03 ndm 2010
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Headquarters - 229 Dong Khoi St., District 1. Hochiminh City - Tel: (08) 38272 295 - Fax: (84-8) 38272 300

7/ CONG TY TNHH KIEM TOAN VA TU VAN
ﬂi AUDITING AND CONSULTING CO., LTD.

Branch in Hano - 40 Giang Vo 5t., Dong Da District, Ha Noa City - Tel: (04) 37367 879 - Fax: (84-4) 37367 869
Branch in Nha Trang-Khanh Hoa  : 18 Tran Khanh Du 5t., Nha Trang City - Tel: (058) 3876 535 - Fax: (84-58) 3875 327

www.auditconsultcomyn  Branch in Can Tho » 162C/4 Tran Ngoc Que St., Ninh Kieu District, Can Tho City - Tel: (071) 3764 995 - Fax: (84-71) 3764 996
S6: 0351/2010/BCTC-KTTV

BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HOP NHAT NAM 2009
CONG TY CO PHAN DUQC HAU GIANG

Kinhgtri: HOIDONG QUAN TRI, BAN TONG GIAM POCVA CACCO PONG

Chuing tdi d3 kiém todn Bao cdo tai chinh hdp nhit ndm 2009 ctia Céng ty C6 phén
Dudc Hau Giang va cac Cong ty con (goi chung la Tap doan) gom: Bang can doi ké
toan hop nhat tai thdi diém ngay 31 thang 12 nam 2009. Bao cao két qua hoat dong
kinh doanh hdp nhat, Bao cdo luu chuyén tién té hdp nhat va Ban thuyé&t minh Bao cao
tai chinh hdgp nhat cho nam tai chinh két thuc cung ngay, dudc lap ngay 25 thang 3
nam 2010.

Viéc 1ap va trinh bay Bao céo tai chinh hdp nhat nay thudc trach nhiém ctia Ban Téng
Giam ddc Cong ty Co phan Dugc Hau Giang. Trach nhiém cla Kiém toan vién la dua ra
y kién vé cac bao cao nay dua trén két qua cong viéc kiem toan.

Cdsdykién

Chting t6i da thuc hién céng viéc kiém todn theo cic chudn muc kiém toan Viét Nam.
Cac Chudn muc nay yéu cau cong viéc kiém toan phai Iap k& hoach va thuc hién dé co
sy’ dam bao hgp ly réng Bao cdo tai chinh hdp nhat khong con chira dung céc sai sot
trong yéu. Chiing t6i da thuc hién kiém toan theo phuagng phap chon mau va ap dung
cac thir nghiém can thiét, kiém tra cac bang chiing xac minh nhifng théng tin trong
Bao cdo tai chinh hdp nhat; danh gia viéc tuan thl cdc Chudn muc va Ché dd ké toan
hién hanh, cac nguyén tac va phuong phap ké toan dudc ap dung, cac udc tinh va xét
doan quan trong ctia Ban Tong Giam ddc cling nhu’ cach trinh bay tong thé Bao cao tai
chinh hop nhat. Chiing t6i tin rang cdng viéc ki€ém toan da cung cap nhitng ca sé hap ly
choy kién cua chung toi.

oo nian LU0
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Gidi han pham vi kiém toan

Céng ty C6 phan Dudc Hau Giang da gdp von dau tu’ vao Cong ty C6 phan Bao bi cong
nghé cao Vinh Tudng 20.000.000.000 VND tudng dudng 20% von diéu |é cua cong ty
nay. Tuy nhién, Cong ty chua thuc hién viéc hdp nhat s liéu cliia Cong ty Co phan Co6
phan Bao bi cong nghé cao Vinh Tuong theo phudng phap von chu sa hitu nhu hudng
dan tai Chuan muc ké toan s6 07 “Ké& toan khoan dau tu vao cong ty lién két” do chua
co day du thong tin vé Bao cao tai chinh cia Cong ty nay.

Y kién ctia Kiém toan vién

Theo y kién ching toi, ngoai trir cac diéu chinh can thiét (néu co) do anh hudng cua
han ché néu trén. Bao cao tai chinh hdp nhat deé cap da phan anh trung thuc va hgp ly
trén cac khia canh trong yéu tinh hinh tai chinh cia Tap doan tai thdi diém ngay 31
thang 12 nam 2009, cling nhu két qua hoat dong kinh doanh va Iuu chuyén tién té cho
nam tai chinh két thic ciing ngay, phu hop véi cac Chudn muc, Ché dé K& toan Doanh
nghiép Viét Nam hién hanh va cac quy dinh phap ly cé lién quan.

Bao cao dugc Iap bang ti€éng Viét va tiéng Anh co gia tri nhu’ nhau, Ban tiéng Viét la ban
goc khi can dai chiéu.

Cong ty TNHH Kiém todn va Tu van (A&C)

= GTW“ .-

N
CONGB TY \\)
Pham Hoa Piing - Kiém toén vién
Chitng chi kiém todn vién so: 0954/KTV

TP. H6 Chi Minh, ngay 29 thang 3 nam 2010

Bao cao ZI]I]H
thudng nién
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BANG CAN POI KE TOAN HOP NHAT

Taingay 31 thang 12 nam 2009

STT
A -
I.
1
2.

II.
1.

2.
II1l.

S | S | g | b | D) B

IV.

W NN

TAI SAN
TAI SAN NGAN HAN
Tién va cac khoan tuong duong tién
Tién
Cac khoan tudng dudgng tién
Cac khoan dau tv tai chinh ngan han
Pau tu ngan han
Du phong giam gia dau tu ngan han
Cac khoan phai thu ngan han
Phai thu khach hang
Tra trudc cho nguoi ban
Phai thu ndi bd ngan han
Phai thu theo tién do ké hoach hdp doéng xay dung
Cac khoan phai thu khac
Du phong phai thu ngan han khoé doi
Hang ton kho
Hang tén kho
Du phong giam gia hang ton kho
Tai san ngan han khac
Chi phi tra trudc ngan han
Thué gia tri gia tang dugc khau trur
Thué va cac khoan khac phai thu Nha nudc

Tai san ngan han khac

Nam 2009

584.128.534.956
162.206.364.906
421.922.170.050

16.037.166.667
16.037.166.667

296.978.172.666
250.454.852.730

26.407.748.971

23.553.146.919

(3.437.575.954)
306.731.856.718

311.576.681.540

(4.844.824.822)
8.592.604.427

533.511.176
130.507.156
7.928.586.095

Bon vi tinh: VND

Nam 2008

1.212.468.335.434 783.527.449.374

211.742.360.663
207.156.022.223
4.586.338.440

2.263.289.093
3.740.843.513

(1.477.554.420)

255.126.101.647
216.770.420.198

28.788.144.725

28.270.272.234

(18.702.735.510)
308.236.380.352

308.236.380.352

6.159.317.619
769.600.676
150.917.973
55.887.090
5.182.911.880

oo nian LU0
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BANG CAN POI KE TOAN HOP NHAT (tiép theo)

Taingay 31 thang 12 nam 2009

TAI SAN Nim 2009

Nam 2008

B- TAI SAN DAI HAN 309.504.424.142
I

Cac khoan phai thu dai han =

¥ Phai thu dai han cua khach hang >

2. Von kinh doanh & cac ddn vi truc thudc =

3. Phai thu dai han ndi bd =

4, Phai thu dai han khac .

5. Du phong phai thu dai han kho doi =

II. Tai san co dinh 237.015.139.115

1. Tai san co dinh h{fu hinh 118.833.144.230

Nguyén gia 231.889.301.477

Gia tri hao mon lQy ké (113.056.157.247)

Z. Tai san co dinh thué tai chinh =

Nguyén gia -

Gia tri hao mon lly ké =

3. Tai san ¢o dinh vo hinh 112.919.647.760

Nguyén gia 113.634.980.185

Gia tri hao mon liy ké (715.332.425)

4, Chi phi xay dung co ban dd dang 5.262.347.125

III. Bat dong san dau tuw -

Nguyén gia E

Gia tri hao mon liy ké =

IV. Cac khoan dau tu tai chinh dai han 31.255.356.135

1. Pau tu vao cong ty con -

2. Pau tu vao cong ty lién két, lién doanh 23.868.187.384

3. Pau tu dai han khac 11.901.050.200

4 Du phong giam gia dau tu tai chinh dai han (4.513.881.449)

V. Tai san dai han khac 41.233.928.892

Chi phi tra trudc dai han 36.189.123.770

2. Tai san thué thu nhap hoan lai 3.413.954.004

3. Tai san dai han khac 1.630.851.118
VI. Lgi thé thu'ong mai

TONG CONG TAI SAN 1.521.972.759.576

298.254.793.437
71.669.612

71.669.612

209.484.523.631

106.798.422.791
191.417.499.083

(84.619.076.292)

100.683.546.409

101.088.751.396
(405.204.987)

2.002.554.431

=

-

66.838.622.533

3.741.772.333

70.096.850.200
(7.000.000.000)

21.859.977.661

16.734.855.500
3.670.562.947

1.454.559.214

1.081.782.242.811
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BANG CAN POI KE TOAN HOP NHAT (tiép theo)
Tai ngay 31 thang 12 nam 2009

NGUON VON

0| 00 || OV |8 (A 00| B | | bt 3B

- =
-0

W o N U AWNNRMMDB g s wNn e

= B

NQ' PHAI TRA

NJ ngan han

Vay va nd ngan han

Phai tra ngudi ban
Ngudi mua tra tién trudc

Thué va cac khoan phai ndp Nha nudc

Phai tra ngudi lao dong
Chi phi phai tra
Phai tra noi bo

496.158.280.749
481.915.971.070
73.979.662.132
/71.352.673.093
1.094.516.164
35.634.035.125
84.118.277.067
199.865.337.012

Phai tra theo ti€én do ké hoach hdp dong xay dung S

Cac khoan phai tra, phai ndp ngan han khac

Du phong phai tra ngan han
Ng dai han

Phai tra dai han ngudi ban

Phai tra dai han noi bo

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hoan lai phai tra
Du phong trg cap mat viéc lam
Du phong phai tra dai han
NGUON VON CHU SO HUU
Von chu sd hiru

Von dau tu' cua chu sd hitu
Thing du vén cd phan

Von khac cua chi s hiru

C6 phiéu qu¥

Chénh léch danh gia lai tai san
Chénh léch ty gia hoi doai

Qu¥ dau tu phat trién

Quy du’ phong tai chinh

Quy khac thudc von chu s hiru

Lgi nhudn sau thué chua phan phoi
Nguon von dau tu xay dung co ban

Nguon kinh phi va quy khac
Quy khen thudng, phuc Igi
Ngudn kinh phi

Nguon kinh phi da hinh thanh tai san c6 dinh
LOT ICH CUA CO PONG THIEU SO
TONG CONG NGUON VON

15.871.470.477

14.242.309.679

53.099.844
14.189.209.835
1.018.033.631.792
1.010.375.905.079
266.629.620.000
378.761.392.824
(410.400.000)

4.658.004.486
29.744.900.881

330.992.386.888
7.657.726.713
7.657.726.713

L

7.780.847.035
1.521.972.759.576

382.657.609.230
367.464.442.596
8.455.297.698
67.745.795.916
529.770.010
18.862.882.369
58.330.510.155
190.187.076.367

23.353.110.081

15.193.166.634

17.143.692

28.354.467
15.147.668.475

695.939.887.206
701.139.112.562
200.000.000.000
378.761.392.824
(292.500.000)
38.460.772.279
21.962.409.519
62.247.037.940
(5.199.225.356)

(5.199.225.356)

3.184.746.375
1.081.782.242.811
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BANG CAN POI KE TOAN HOP NHAT (tiép theo)

Taingay 31 thang 12 nam 2009

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

STT CHI TIEU N3m 2009 N3m 2008
1. Tai san thué ngoai - -
2.  Vattu, hang héa nhan gilr hg, nhan gia cong - -
3. Hang hoa nhan ban hg, nhan ky gui, ky cudc - -
4. NG kho doi da xir ly - -
5.  Ngoai té cac loai:

USD 1.471.881,97 975.319,23
EUR 42.170,59 107737
BATH 31.592,00 31.592,00
HKD 3.731,00 3.731,00
JPY 22.000,00 22.000,00
NDT 3.515,00 3.515,00
MACAU 20,00 20,00
CAD 100,00 100,00
REAL 25.000,00 25.000,00

6. Du toan chi su’ nghiép, du an - -

Zzo€hn:The, ngay 25 thang 3 nim 2010

C

Ping Pham Huyén Nhung Biii Minh Diic Lé Chanh Pao
Ngudi lap biéu Ké todn trudng Phé Tong Gidm doc
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BAO CAO KET QUA HOAT PONG KINH DOANH
HOP NHAT NAM 2009

Paon vi tinh: VND

10.
11,
12,
13.
14.
15.
16.

1/,

18.

18.1
18.2

19.

>

CHI TIEU
Doanh thu ban hang va cung cap dich vu
Cac khoan giam tru’ doanh thu

Doanh thu thuan vé ban hang va cung cap dich vu

Gia von hang ban

Lgi nhuan gop vé ban hang va cung cap dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do6: chi phi I3i vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuan thuan tir hoat dong kinh doanh

Thu nhap khac

Chi phi khac

Lai nhuan khac

Phén Idi nhuén hodc 16 trong cong ty lién két lién doanh
Tong Igi nhuan ké toan trudc thué

Chi phi thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hoan lai

Ldi nhudn sau thué thu nhap doanh nghiép

Lgi ich cla c6 déng thiéu s6

Lgi nhudn sau thué cia cd d éng cla cbéng ty me

L3i co ban trén co phiéu

Nam 2009

1.770.344.687.033

24.322.485.821

1.746.022.201.212

822.445.899.741
923.576.301.471
31.294.906.087
23.597.231.238
3.389.443.987
409.533.239.836
113.700.825.796
408.039.910.688
14.224.585.302
12.571.248.709
1.653.336.593
(103.584.949)
409.589.662.332
46.967.925.678
281.354.320
362.340.382.334
5.269.591.254
357.070.791.080
13.396

Nam 2008

1.518.436.877.452

32.973.054.953

1.485.463.822.499

694.444.594.610
791.019.227.889
22.329.305.076
38.495.242.865
5.216.001.248
521.504.942.048
103.918.190.916
149.430.157.136
1.530.843.862
6.077.378.067
(4.546.534.205)
141.772.333
145.,025,395.264
18.673.010.121
(3.642.208.480)
129.994.593.623
1.132.234.375
128.862.359.248
4.834

Ding Pham Huyén Nhung
Nguoi ldp biéu

Bui Minh Pirc
Ké todn trudng

Lé Chanh Pao
Ph6 Tong Giam doc
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT

- M

(Theo phucong phap gian tié€p)

NAM 2009

CHI TIEU

Pon vi tinh: VND

Nam 2009

Nam 2008

Lu'u chuyén tién tir hoat dong kinh doanh
Lgi nhuan trudc thué

biéu chinh cho cac khoan:

Khau hao tai san cd dinh

Cac khoan du phong

L3i, 10 chénh l&ch ty gia hdi dodi chua thuc hién
L3i, 10 ti’ hoat dong dau tu

Chi phi 13i vay

Ldi nhuén tif hoat dong kinh doanh trudc thay
déi von luu dong

Tang, giam cac khoan phai thu

Tang, giam hang ton kho

Tang, giam cac khoan phai tra

Tang, giam chi phi tra trudc

Tién |13i vay da tra

Thué thu nhap doanh nghiép da nop

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat ddng kinh doanh

Luu chuyén tién thuan tir hoat dong kinh doanh

Luu chuyén tién tir hoat dong dau tu

Tién chi d& mua sdm, x3y dung tai san ¢6 dinh va
cac tai san dai han khac

Tien thu tir thanh ly, nhudng ban tai san co dinh va
cac tai san dai han khac

Tién chi cho vay, mua cac cong cu nd cla don vi
khac

Tién thu hoi cho vay, ban lai cac cong cu ng cua dan
vi khac

Bao cao ZI]I]H
thudng nién

DHG PHARMA

409.585.662.332

29.778.717.342
(14.384.007.705)
(16.361.965)
(14.804.882.568)
3.389.443.987

413.552.571.423

(44.624.486.304)
(3.340.301.188)
48.088.931.657

(19.218.178.770)
(3.628.334.868)

(30.681.344.976)

2.987.628.237
(9.241.078.958)
353.895.406.253

(57.436.448.175)

122.895.970

(26.377.492.867)

41.100.115.293

145.025.395.264

28.365.910.768
27.180.289.930
(2.484.341.832)
5.216.001.248

203.303.255.378

(18.626.421.841)
(77.957.402.832)
138.189.481.332
(9.970.197.686)
(4.653.771.048)
(24.404.149.782)
3.464.074.611
(24.308.010.013)
185.036.858.119

(16.046.861.567)

306.671.431

(42.812.720.503)

56.677.029.410



Tién chi dau tu, gop von vao don vi khac (230.000.000) (3.600.000.000)
Tién thu hoi dau tu, gop von vao don vi khac = -

Tién thu I5i cho vay, c8 tifc va Igi nhuan dudc chia 26.070.547.994 2.459.449.143
Luu chuyén tién thudn tir hoat déng dau tu (16.750.381.785)  (3.016.432.086)
III. Luu chuyén tién tir hoat déng tai chinh

1 Tién thu tir phat hanh c6 phiéu, nhan gdp vén cla

chu sg hiru = :
2. Tién chi trd gép vén cho cac chl s& hitu, mua lai cd

Shifi s doxch nghidp da phat hanh B  (292.500.000)
3. Tién vay ngan han, dai han nhan dugc 203.434.614.489  177.133.581.082
4, Tién chi tra nd goc vay (137.910.250.055) (212.108.144.800)
5. Tién chi tra ng thué tai chinh - -
6. CO tlre, Igi nhuan da tra cho chu sd hitu (30.018.344.628) (69.962.450.372)

Luu chuyén tién thuan tir hoat déng tai chinh 35.388.119.806 (105.229.514.090)

Luu chuyén tién thuan trong nam 372.533.144.274 76.790.911.943

Tién va tudng duong tién dau nam 211.742.360.663 134.951.448.720

Anh hudng clia thay ddi ty gia hdi dodi quy doi (146.969.981) -

ngoai té

Tién va tudng duong tién cudi nam 084.128.534.956 211.742.360.663

Ping Pham Huyén Nhung Biii Minh Pirc Lé Chianh Pao
Nguoi lap biéu Ké toan trudng Phé Tong Gidm doc
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THUYET MINH BAO CAO TAI CHINH HOP NHAT NAM 2009

Bao cao tai chinh hgp nhat cho nam tai chinh két thuc ngay 31 thang 12 nam 2009 cua
Cong ty Co phan Dugc Hau Giang bao gom Bao cdo tai chinh ctia Cong ty Co phan
Dugc Hau Giang (Cong ty me) va cac Cong ty con (goi chung la Tap doan).

I. PACPIEMHOATPONG CUATAPPOAN

1. Hinhthi'cséhiruvén : Congtycdphan

2. Linhvuckinhdoanh : San xuat - ché bién va thudgng mai, dich vu.

3. Nganhnghékinhdoanh : San xuétkinh doanh thudc, dugc liéu, dugc pham.
4. Tongsdcaccongtycon : 9

5. Congtyme:

Cong ty C6 phan Dudc Hau Giang dudc thanh 1ap theo Quyét dinh s6 2405/QDb-CT.UB
ngay 05 thang 8 ndm 2004 ctia Chu tich Uy ban Nhan dan Tp. Can Tha vé viéc chuyén
Xi nghiép lién hdp Dugc Hau Giang thanh Cong ty cd phan. Cong ty hoat ddng theo
Giay chirng nhan dang ky kinh doanh s6 5703000111 ngay 15 thang 9 nam 2004 do S¢
Ké hoach va Bau tu' TP. Can Thd cap. Thai gian hoat dong ctia Cong ty la 99 nam.

Von diéu lé theo Gidy chirng nhan dang ky kinh doanh:

CcO PONG Vén gép (VND)
Nha nudc (Tong Cong ty Dau tu' va
Kinh doanh  V8n Nha nudc - SCIC) 117.971.330.000 44,25
Cac cd dbéng khac 148.658.290.000 55,75
Céng 266.629.620.000 100
Tru sG hoat dong
Dia chi : 288 Bis Nguyén V&n Ctr, Quan Ninh Kiéu, Tp. Can Thd
Piénthoai : (0710) 3890.095 - 3891.433
Fax : (0710) 3895.209
E-mail : dhgpharma@dhgpharma.com.vn
Website : www.dhgpharma.com.vn
Masothué : 1800156801

Nganh nghé kinh doanh theo Gidy Chirng nhdn ding ky kinh doanh clia Cong ty C&
phan Dugc Hau Giang la:

- San xuat kinh doanh dugdc.

- Xuét khau: dugc liéu, dugec pham theo qui dinh ctia BO Y té.

- Nhép khau: thiét bi san xuat thuéc, dudc liéu, dudgc pham theo qui dinh clia BO Y té.
- San xuat kinh doanh xuat khau cac mat hang thuc pham ché bién.

- Inbaobi.

- Dich vu nhan va chitra ngoai té.

enusmg ien LUNJ
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- Giacong, |ap dat, stra chira dién, dién lanh.

- Nhap khau truc tiép trang thiét b y té.

- San xuét, kinh doanh xuat nhap khau thiét bi san xuat thudc tu’ ché tao tai Cong ty.

- Dich vu du lich va van chuyén Itr hanh ndi dia (hoat ddng theo qui dinh cta Téng
cuc Du lich).

- Kinh doanh bat dong san.

- San xuat, kinh doanh, xuat khau cac mat hang thuc phdm chirc ndng, my pham.

- Kinh doanh, xudt nhap khau nguyén liéu thudc thi y, thirc an gia stic, gia cam va
thuy hai san.

6. Danh sach cac cong ty con dudgc hap nhat

i = Linh vl._l"f.' Ti' Ié Iﬂi ich
Tén cong ty - /Quyen
kinh doanh biéu quyét
Cong ty TNHH mot thanh vién In - 288 Bis Nguyén V3n Clr, Phuding An Hoa,  San xuft 100%
Bao bi DHG (DHG PP) Quan Ninh Kiéu, Tp. Can Tho
Cong ty TNHH mét thanh vién Du 44 Hai Ba Trung, Phudng Tan An, Quan Dich vu 100%
lich DHG (DHG Travel) Ninh Kiéu, Tp. Can Thao
Céng ty TNHH mét thanh vién 230 Ngb Quyén, Phudng 9, Tp. Ca Mau, Thudng mai 100%
Dugc pham CM (CM Pharma Tinh Ca Mau
Cong ty TNHH Mot thanh vién DT 14 Nguyén Van Troi, Phuding 2, Tp. Cao San xuat 100%
Pharma Lanh, Tinh Bong Thap va thuong mai
Cong ty TNHH mét thanh vien GB-GY9 Huynh Thic Khang, Phudng Vinh Thudng mai 100%
Dudc pham HT (HT Pharma) Quang, Tp. Rach Gia, Tinh Kién Giang
Cong ty C6 phan Dudc Song Hau 49 Hai Thudng Lan Ong, Phuting 1, Thixa  San xuat 51%
(SH Pharma) Vi Thanh, Tinh Hau Giang va thudng mai
Cong ty TNHH MTV Dudc liéu DHG 288 Bis Nguyén Van Clr, Phudng An Hoa,  San xudt 100%
(DHG Nature) Quan Ninh Kiéu, TP. Can Thd va thuong mai
Cong ty TNHH MTV Dugc phdm ST 08 Pasteur, Phuting 8, TP. Soc Trang, Thudng mai 100%
(ST Pharma) Tinh Séc Trang
Cong ty TNHH MTV A&G Pharma 529 Ha Hoang H®, Phudng My Xuyén, TP.  Thuong mai 100%

Long Xuyén, Tinh An Giang

7. Cong ty lién két dudc phan anh trong Bao cao tai chinh hgp nhat theo
phuong phap von chu sc hitu

s Ty 18 Igi ich/
" Quyén biéu quyét

C6ng ty C6 phan Tao Vinh Hao Thén Vinh Sdn, Xa Vinh Hao, Huyén Tuy 31,67%
Phong, Tinh Binh Thuan

8. Congtylién két khong ap dung theo phucng phap von chu s hiru khi lap
Bao cao tai chinh hgp nhat

Ty & Igi ich/
Tén cong ty Quyén Pié'u Ly do
quyet

Cong ty C6 phan Bao bi 99A Khu phd 5, Thi tran My Phudc, 20,00% Chua co thong tin vé
cong nghé cao Vinh Tudng Huyén Bén Cat, Tinh Binh Duong Bao cdo tai chinh
Bao cao
thu'dng nién mllﬂ
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II. NAMTAICHINH, PON VITIEN TE SUDUNG TRONG KE TOAN

1. Nam tai chinh
Nam tai chinh clia cac Cong ty trong Tap doan bat dau tir ngay 01 thang 01 va
két thic vao ngay 31 thang 12 hang nam.

2. Ponvitién té s’ dung trong ké toan
Pan vi tién té sir dung trong ké toan la Bong Viét Nam (VND).

III. CHUAN MUCVACHE DO KE TOAN AP DUNG

1. Chédokétoanapdung }
Bao cao tai chinh hdp nhat dugc |ap theo Chuan muc va Ché do Keé toan Doanh
nghiép Viét Nam.

2. Tuyén bd vé viéc tuan thu chuan muc ké toan va ché do ké toan
Ban Téng Giam d6c Cong ty C6 phan Dudc Hau Giang dam bao da tudn thu day
du yéu cau clia cac Chuan muc ké toan va Ché dd Ké toan Doanh nghiép Viét
Nam hién hanh trong viéc Iap Bao cao tai chinh hop nhat.

3. Hinh thi'cké toan ap dung
Cac Cong ty trong Tap doan str dung hinh thirc ké toan chirng tir ghi so.

IV. CACCHINHSACHKETOAN AP DUNG
1. Cdsdlap Bao cao taichinh hgp nhat

Bao cdo tai chinh hdp nhat dudc trinh bay theo nguyén tac gia géc ngoai trur
viéc danh gia lai cac tai san dai han.

2. Cdosd hgp nhat

Cong ty con

Cac cong ty con la dan vi chiu su’ ki€ém soat clia cdng ty me. Su kiém soét ton tai
khi cong ty me c6 kha nang truc ti€p hay gian ti€p chi phdi cac chinh sach tai
chinh va hoat dong ctia cong ty con dé thu dudc cac Igi ich kinh té tir cac hoat
dong nay. Khi danh gid quyén kiém soat cé tinh dén quyén biéu quyét tiém
nang hién dang c6 hiéu luc hay sé du'dc chuyén doi.

Két qua hoat dong kinh doanh clia cong ty con sé dudc dua vao Bao cao tai
chinh hgp nhat k€ tir ngay mua, 1a ngay cong ty me thuc su’ nam quyén kiém
soat cong ty con. Két qua hoat dong kinh doanh cua cong ty con bi thanh ly
dudc dua vao Bao cao két qua hoat dong kinh doanh hdp nhat cho tdi ngay
thanhly.

Chénh léch gilta chi phi dau tu’ va phan s hiiu cia Tap doan trong gia tri hdp ly
cua tai san thuan co thé xac dinh dudc ciia cong ty con tai ngay mua dudc ghi
nhan la Igi thé thuong mai.

enuong mién L1
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S6 du’ cac tai khoan trén Bang can doi ké toan gitia cac dan vi trong cung Tap
doan, cac giao dich ndi b, cac khoan Iai ndi bd chua thuc hién phat sinh tur cac
giao dich nay dudc loai trir khi lap B&o céo tai chinh hdp nhat. Cac khoan 16 chua
thuc hién phat sinh ti cac giao dich ndi bd ciing dugc loai bo tru khi chi phi tao
nén khoan |6 d6 khéng thé thu hoi dugc.

Cong ty lién két

Cong ty lién két la cong ty ma Tap doan c6 nhitng anh hudng dang ké nhung
khdng cd quyén kiém soat ddi véi cac chinh sach tai chinh va hoat ddng. Béo
cao tai chinh hdp nhat bao gdm phan 13i hodc 16 clia Tap doan trong cong ty lién
két theo phuong phap von chi sé hitu tir ngay bat dau cé anh hudng dang ké
cho dén ngay anh hudng dang ké két thic. Néu Igi ich clia Tap doan trong
khoan 10 ctia cong ty lién két I6n hon hodc bang gia tri ghi s6 clia khoan dau tu
thi gia tri khoan dau tu dudc trinh bay trén bao cao tai chinh hdp nhat la bang
khong trur khi Tap doan c6 cac nghia vu thuc hién thanh toan thay cho cong ty
lién két.

Két qua hoat dong kinh doanh, tai san va cong ng ctia cong ty lién két dugc bao
gom trong bao cao tai chinh hgp nhat theo phucng phap von cht s@ hitu. Khoan
dau tu vao cong ty lién két dugc thé hién trén bao cdo tai chinh hdp nhét theo
chi phi dau tu ban dau va co diéu chinh cho cac thay doi trong phan Igi ich trén
tai san thuan cua cong ty lién két.

Chénh lech gitra chi phi gﬁu tu' va phan sg hifu cua Tap doan trong gia tri hdp ly
cua tai san thuan coé thé xac dinh dugc cua cong ty lién két tai ngay mua ducc
ghi nhan la lgi thé thugng mai.

Cac khoan I3i, 16 chura thuc hién phat sinh tir cac giao dich véi cdc cong ty lién
két dudc loai tru tuong U'ng vdi phan thuoc vé Tap doan khi lap bao cao tai
chinh hdp nhat.

Tién va tuong duong tién

Tién va cac khoan tuong dudng tién bao gom tién mat, tién guri ngan hang, tién
dang chuyén va céc khoan dau tu' ngan han cd thdi han thu hoi hodc ddo han
khong qua 3 thang ké tir ngay mua, dé dang chuyén doéi thanh mét Iugng tién
xac dinh cling nhu’ khéng cé nhiéu rui ro trong viéc chuyén doi.

Hang ton kho

Hang tén kho dudc xac dinh trén cd sd gia goc. Gia goc hang tén kho bao gom
chi phi mua, chi phi ch& bién va cac chi phi lién quan truc ti€p khac phat sinh dé
co dudc hang ton kho & dia diém va trang thai hién tai.

Gia goc hang ton kho dudc tinh theo phugng phap binh quan gia quyén va dugc
hach toan theo phucng phap ké khai thuGng xuyén.

Bao cao ﬂmg
thu'dng nién
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Du’ phong giam gia hang ton kho dudc ghi nhan khi gia goc I6n han gia tri thuan
co thé thuc hién dudc. Gia tri thuan cd thé thuc hién dudc 1a gia ban udc tinh
clia hang ton kho trlr chi phi udc tinh dé hoan thanh san pham va chi phi udc
tinh can thiét cho viéc tiéu thu chung.

5.  Cackhoan phai thu thuong mai va phai thu khac

Cac khoan phai thu thuong mai va cac khoan phai thu khac dudc ghi nhan theo
hoa dan, chiung tur.

Du' phong phai thu kho doi dudc lap cho tung khoan ng phai thu kho doi can cir
vao tudi ng qua han cua cac khoan ng hodc du kién mirc ton that co thé xay ra,
cu thé nhu'sau:

e PA4i vding phai thu qua han thanh toan:
- 30% gia tri doi vdi khoan ng phai thu qua han dudi 1 nam.
- 50% gia tri doi v&i khoan ng phai thu qua han tr 1 nam dén dugi 2 nam.
- 70% gia tri doi v&i khoan nd phai thu qua han tr 2 nam dén dudi 3 nam.
- 100% gia tri dGi vai khoan nd phai thu qua han trén 3 nam.

e Dai véi nd phai thu chua qua han thanh toan nhu'ng khé cé kha nang thu hoi:
can c(' vao du kién murc ton that dé lap du’ phong.

6. Taisan codinh hiru hinh

Tai san cd dinh dudc thé hién theo nguyén gia trtr hao mon IQy k&. Nguyén gia
tai san ¢ dinh bao gom toan bd cac chi phi ma Tap doan phai b ra dé c6 dudc
tai san cd dinh tinh dén thai diém dua tai san do vao trang thai san sang sur
dung. Cac chi phi phat sinh sau ghi nhan ban dau chi dudc ghi tang nguyén gia
tai san c6 dinh néu cac chi phi nay chac chan lam tang Igi ich kinh té trong tucng
lai do st dung tai san do. Cac chi phi khong thoa man diéu kién trén dugc ghi
nhan la chi phi trong nam.

Khi tai san ¢ dinh dudc ban hay thanh ly, nguyén gia va khau hao Ity ké dugc
x6a s& va bat ky khoan 13i 16 nao phat sinh do viéc thanh ly déu dudc tinh vao
thu nhap hay chi phi trong nam.

Tai san ¢ dinh dudc khdu hao theo phuong phap dutng thang dua trén thoi
gian hifu dung udc tinh. S6 nam khau hao cua cac loai tai san co dinh nhu' sau:

Loai tai san co dinh

Nha cua, vat kién truc 5-10

May moc va thiét bi 5-6

Phuong tién van tai, truyén dan 6 - 10

Thiét bi, dung cu quan ly 3-5
mwﬁiégun‘i:g: II]HH
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10.

Taisan co dinh vo hinh

Quyén surdung dat

Quyeén su’' dung dat la toan bo cac chi phi thu'c té€ Tap doan da chi ra co lién quan
truc tiép tGi dat sir dung, bao gém: tién chi ra dé co quyén s dung dét, chi phi
cho dén bu, giai phong mat bang, san I1dp médt bang, 1€ phi trudc ba... Quyén st
dung dat dudc xac dinh lau dai khong tinh khau hao.

Phan mém may tinh

Phan mém may tinh la toan bo cac chi phi ma Tap doan da chi ra tinh dén thaoi
diém dua phan mém vao str dung. Phadn mém may tinh dugc khau hao trong 3 —
5 nam.

Chi phi divay

Chi phi di vay dudc ghi nhan vao chi phi trong nam. Truéng hdp chi phi di vay
ién quan truc tiép dén viéc dau tu’ xay dung hoac san xuat tai san dd dang can
cd mot thai gian du dai (trén 12 thang) dé co thé dua vao st dung theo muc
dich dinh trudc hodc ban thi chi phi di vay nay dugc von hoa.

Pa4i vdi cac khoan von vay chung trong doé c6 su dung cho muc dich dau tu’ xay
dung hoac san xuat tai san dé dang thi chi phi di vay von hoa dugc xac dinh
theo ty 1€ von hoa dadi vdi chi phi lty ké binh quan gia quyén phat sinh cho viéc
dau tu xay dung cd ban hoac san xuat tai san do. Ty Ié von hoa dudc tinh theo
ty € |3i suat binh quan gia quyén cua cac khoan vay chua tra trong ky, ngoai tru
cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mét tai san cu thé.

Pau tu' tai chinh

Cac khoan dau tu' vao chirng khoan dugc ghi nhan theo gia goc. Du phong giam
gia chiring khoan dudc lap cho tirng loai chirng khoan dudc mua ban trén thi
truong va co gia thi trudng giam so vdi gia dang hach toan trén so sach.

Khi thanh ly mét khoan dau tu, phan chénh léch gilfa gia tri thanh ly thuan va
gia tri ghi s6 dudc hach toan vao thu nhap hodc chi phi trong nam.

Chi phi tra trudc dai han

Chi phi khuyén mai

Chi phi khuyeén mai cho khach hang thuc hién doanh s6 ban qui dinh trén Hgp
dong mua ban cd thai han hai nam. Khoan chi phi nay dugc phan bo theo thai
han hgp dong.

Cong cu, dung cu
Céc cdng cu, dung cu da dua vao st dung dudc phan bd vao chi phi trong ky
theo phudng phap dudng thang vdi thdi gian phan bo tir 2 - 3 nam.

Bao cao ﬂmﬂ
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Tién thué dat tra trudc
Tién thué dat tra trudc thé hién khoan tién thué dat da tra cho phan dat Tap
doan dang st dung. Tién thué dat dudc phan bo theo thdi han thué qui dinh
trén hop dong thué dat co thai han tir 40 dén 43 nam.

11. Chiphiphaitra, chi phi khuyén mai

Chi phi phai tra dugc ghi nhan dua trén cac udc tinh hgp ly vé so tién phai tra
cho cac hang hoda, dich vu da st dung trong nam.

Chi phi khuyén mai dugc trich tir 10 - 30% trén doanh thu ban hang.
12. Quydu phongtrgcap thoiviéc

QuY du’ phong trd cap thoi viéc dudc dung dé chi tra trg cap thdi viéc.
13. Nguonvonkinhdoanh - quy

Nguon von kinh doanh cua Tap doan bao gom:

e \On dau tu cua chu sd hitu dudc ghi nhan theo so thuc té da dau tu' cua cac
c6 dong Cong ty me.

e Thangdu vdn co phan: chénh léch do phat hanh cé phiéu cao han ménh gia.
Cac quy dudc trich lap va su’' dung theo Diéu l1é cac Cong ty.

14. Cophiéuquy
Khi cd phén trong vén chi s& hitu dugc mua lai, khoan tién tra bao gém ca cac
chi phi lién quan dén giao dich dudc ghi nhan la co phiéu quy va dudgc phan anh
la mot khoan giam trur'trong von chu sd hiru.

15. Cotirc
C6 tirc dudc ghi nhan la ng phai tra trong nam co tirc dugc céng bé.

16. Thuéthunhapdoanhnghiép

Cong ty Co phan Dudc Hau Giang c6 nghia vu ndp thué thu nhap doanh nghiép
v3i thué sudt 20% trén thu nhap chiu thué trong thdi gian 10 ndm dau ké tur khi
chuyén sang hoat déng dudi hinh thirc Céng ty cd phan va béng 25% trong cac
nam ti€p theo. Cong ty dudc mién thué thu nhap doanh nghiép trong 2 ndm ké
tu'nam 2005 va giam 50% trong 5 nam tiép theo.

oo mien 1009
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Ngay 21 thadng 12 ndm 2006, cd phiéu cla Cong ty C6 phan Dugc Hau Giang
dudc niém yét tai S Giao dich Chi'ng khoan TP. HO Chi Minh, do vay Cong ty
dugc giam 50% thué thu nhap doanh nghiép trong 2 nam sau khi két thuc thai
gian mién, giam & trén.

Cac cong ty con nop thué thu nhap doanh nghiép va dudc hudng cac uu dai
thué theo qui dinh hién hanh. Nam 2009, cac cong ty con thudc Tap doan dugc
giam 30% soO thu€ thu nhap doanh nghiép phai nop theo Thong tu so6
03/2009/TT-BTC ngay 13 thang 01 nam 2009 cua B6 Tai chinh.

Chi phi thué thu nhap doanh nghiép trong nam bao gom thué thu nhap hién
hanh va thué thu nhap hoan lai.

Thué thu nhap hién hanh la khoan thué dugc tinh dua trén thu nhap chiu thué
trong nam vdi thu€ suat ap dung tai ngay cudi nam. Thu nhap chiu thué chénh
|éch so vdi Igi nhuan ké toan la do diéu chinh cac khoan chénh léch tam thdi
gitra thué va ké toan cling nhu' diéu chinh cac khoan thu nhap va chi phi khong
phai chiu thué hay khéng dugc khau trur,

Thué thu nhap hoan lai la khoan thué thu nhap doanh nghiép sé€ phai ndp hoac
s dudc hoan lai do chénh 1éch tam thdi gilra gia tri ghi s6 clia tai san va nd phai
tra cho muc dich Bao cao tai chinh va cac gia tri dung cho muc dich thué. Thué
thu nhap hoan lai phai tra dugc ghi nhan cho tat ca cac khoan chénh léch tam
thai chiu thué. Tai san thué thu nhap hoan lai chi dugc ghi nhan khi chac chan
trong tuong lai sé cd Igi nhuan tinh thué dé st dung nhirng chénh léch tam thai
dudc khau trur nay.

Gia tri ghi s6 cla tai san thué thu nhap doanh nghiép hoan lai dudc xem xét lai
vao ngay két thic ndm tai chinh va sé dugc ghi giam dén mic dam bao chac
chan cé du Igi nhuan tinh thué cho phép Igi ich clla mot phan hodc toan bo tai
san thué thu nhap hoan lai dugc st dung.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra dudc xac dinh
theo thué suat du'tinh sé ap dung cho nam tai san dudc thu hoi hay nd phai tra
dugc thanh toan dua trén cac muc thué suat co hiéu luc tai ngay két thic nam
tai chinh. Thué thu nhap hoan lai dudc ghi nhan trong Bao cao két qua hoat
dong kinh doanh trir khi lién quan dén cac khoan muc dudc ghi thang vao von
chti s@ hitu khi dé thué thu nhap doanh nghiép sé dudc ghi thang vao vén chl
sg hiru.

Bao cao ﬂ]ﬂﬂ
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17  Nguyén tac chuyén doi ngoai té

Cac nghiép vu phat sinh bang ngoai té dudc chuyén dbi theo ty gia tai ngay
phat sinh nghiép vu. S6 du cac khoan muc tién té co goéc ngoai té cudi nam
dudc qui doi theo ty gia tai ngay cudi nam.

Chénh Iéch ty gia phat sinh trong ndm va chénh |éch ty giad do danh gia lai cac
khoan muc tién té cé goc ngoai té cudi nam dudc ghi nhan vao thu nhap hoac
chi phi trong nam. Riéng trong giai doan dau tu xay dung, khoan chénh léch
ty gia hoi doai da thuc hién va chénh léch ty gia do danh gia lai cac khoan muc
tién té co gbc ngoai té cudi ky dudc phan anh Iy ké trén Bang can dai ké toan
(chitiéu Chénh léch ty gia hoi doai).

Ty gia str dung dé quy doi tai thai di€m ngay:

31/12/2008: 17.486 VND/USD
24.979 VND/EUR
31/12/2009: 18.479 VND/USD
26.963 VND/EUR

18 Nguyén tacghinhandoanh thu

Khi ban hang héa, thanh pham doanh thu dudc ghi nhan khi phan I6n rdi ro va
Igi ich gan lién vdi viéc sd hitu hang hdéa doé dudc chuyén giao cho ngudi mua
va khéng con ton tai yéu t8 khdng chac chan dang ké lién quan dén viéc thanh
toan tién, chi phi kem theo hoac kha nang hang ban bi tra lai.

Khi cung cap dich vu, doanh thu dudc ghi nhan khi khong con nhitng yéu to
khdng chac chan dang ké lién quan dén viéc thanh toén tién hodc chi phi kém
theo. Trudng hdp dich vu dudc thuc hién trong nhiéu ky k€ toan thi viéc xac
dinh doanh thu trong tung ky dudc thu'c hién can cu’ vao ty 1€ hoan thanh dich
vu tai ngay cudi nam.

Tién 1ai va Igi nhuan dugdc chia dugc ghi nhan khi Tap doan co kha nang thu
dugc Igi ich kinh té tir giao dich va doanh thu dudc xac dinh tuong doi chac
chan. Tién I&i dudc ghi nhan trén cd s& thdi gian va Iai sudt ting ndm. Ldi
nhuén dudc chia dugc ghi nhan khi cac bén tham gia goép von dugc quyén
nhan Igi nhuan tl viéc gop von.

Bén lién quan

Céac bén dudc coi la lién quan néu mot bén cd kha nang ki€ém soat hodc c6 anh
hudng dang ké dbi vdi bén kia trong viéc ra quyét dinh cac chinh sach tai
chinh va hoat dong.

Giao dich vdi cac bén co lién quan trong nam dudc trinh bay ¢ thuyét minh s6
VIL.1.
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V.  THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG
BANG CAN DOI KE TOAN HOP NHAT

Tién mat 39.257.993.826 22.362.173.508
Tién guri ngan hang 122.866.971.080 184.793.848.715
Tién dang chuyén 81.400.000 -
Cac khoan tugng dudng tién . 421.922.170.050 4,586.338.440
Cong - 584.128.534.956  211.742.360.663
Zowweginmn  sbaginm  SoGnim
Co phiéu | = 2.027.112.420
Tién glri c6 ky han tir 1 ndm trd xudng 16.037.166.667 1.713.731.093
Céng 16.037.166.667 3.740.843.513
Pitukdcibie  sSadinm SS@unim
Tai Céng ty C& phan Dugc Hau Giang 185.086.254.616 206.463.363.522
Tai Cong ty TNHH MTV In - Bao bi DHG 586.112.938 444.287.021
Tai Cong ty TNHH MTV Du lich DHG (2.023.000) 25.189.657
Tai Cong ty TNHH MTV Dugc pham CM  16.493.750.920 2.763.928.416
Tai Cong ty TNHH MTV DT Pharma | 6.113.113.489 616.810.137
Tai Cong ty TNHH MTV Dudc pham HT | 5.596.152.649 2.311.998.599
Tai Cong ty TNHH MTV Dudc pham ST . 4.836.663.022 =
Tai Céng ty TNHH MTV Dudc liéu DHG 224.028.894 -
Tai Cong ty Co phan Dudc Song Hau | 16.105.924.310 4.144.842.846
Tai Cong ty TNHH MTV A&G Pharma | 15.414.874.892 .
Céng 250.454.852.730 216.770.420.198
| seceinim sodunim
Tai Cong ty C6 phan Dugc Hau Giang 26.063.756.097 28.698.760.287
Tai Cong ty TNHH MTV Du lich DHG 11.460.182 89.384.438
Tai Cong ty TNHH MTV Dudc liéu DHG 89.250.000 -
Tai Cong ty C3 phan Dudgc Séng Hau ” 231.282.692 -
Tai Céng ty TNHH MTV A&G Pharma 12.000.000 -
Cong 26.407.748.971 28.788.144.725
thutsng nién {003
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Ung trudc hop déng dai han va tai trg 10.452.024.449 13.420.355.736

Chi h tién xay dung cho Cong ty TNHH Him Lam - 10.688.602.596
-Thué'_'I‘NDN mf-:-p tera cla o :

Xi nghiép Lién hop Dugc Hau Giang 1.172.823.755 -

Phai thu khac 11.928.298.715 4.161.313.902

Cong 23.553.146.919 28.270.272.234

Du phong cho cac khoan ng phai thu qua han

dugi 1 ndm 619.189.581 5.694.938.533
Du phong cho cac khoan ng phai thu qua han

tlr 1 ndm dén dudi 2 nam 1.350.349.576 3.780.710.324
Du phong cho cac khoan ng phai thu qua han |

tir 2 ndm dén dudi 3 nam 240.647.771 822.935.580
Du phong cho cac khoan ng phai thu qua han -

trén 3 ndam 1.227.389.026 8.404.151.073
Cong 3.437.575.954 18.702.735.510
Hang mua dang di trén dudng 43.137.980.037 52.028.116.673
Nguyén liéu, vat liéu 103.090.650.078 111.814.240.834
Céng cu, dung cu 23.110.892 31.680.000
Chi phi san xudt, kinh doanh dd& dang 23.646.623.630 16.630.290.845
Thanh pham 123.666.936.711 108.770.526.062
Hang hoa 7.468.594.766 7.649.440.945
Hang gui di ban 10.542.785.426 11.312.084.993
Cdng 311.576.681.540 308.236.380.352

Mot s6 nguyén vat liéu, thanh pham, hang hoda co gia tri ghi so la 143 ty VND da dudc
dung thé chdp dé dam bao cho céac khoan vay ciia Ngan hang Céng thuang Viét Nam —
Chinhanh Can Thao.

Du’ phong giam gia cho thanh phdm tén kho.

I:Imﬁﬁnn?g: 2““5
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Két chuyén

Tang vao chi phi

S6 daunam trong ndm  SXKD trong nam Giam khac S6 cudi nam

Chiphisifachita  20.234.660 485.281.175  (463.326.064) - 42.189.771
Tién thué nha 514.984.342 1.269.511.846  (1.573.711.688) - 210.784.500 _
Tién thué dat - 2.176.132.785  (2.005.961.462) (170.171.323) = |

Céng cu, dung cu  106.053.197 425.598.694  (508.210.392) - 23.441.499

.Chi phi khac 128.328.477 2.700.363.123  (2.540.504.394) (3 l.ﬂgl.Bﬂ'D}. 257.095.406

Cong 769.600.676 7.056.887.623 (7.091.714.000) [201.253.123}” 533.511.176

‘Thué xudt nhap khau ndp thira 129.164.970 55.887.090
Thué thu nhap doanh nghié€p nop thira 1.342.186 .
Cong 130.507.156 55.887.090
Tam Ung 7.928.586.095 4,948.052.000
Tai san thiéu chg xur ly - 234.859.880
Cong 7.928.586.095 5.182.911.880

Phuong tién
Nha cira, vat May méc va van tai Thiét bi, dung
kién tric thiét bi truyén dan cu quan ly Cong

_ Nguyén gia

S0 dau ndm 29.451.615.093  100.145.071.899  34.736.8060.408  27.083.951.683  191.417.499.083
Tang trong nam 16.903.033.019 7.647.470.147  11.224.602.195 5.964.094.982 41.739.200.343
Mua sam mdi 4.793.310.734 6.061.866.086  1.238.855.393  2.731.501.965 14.825.534.178
Pau tu xay dung

cd ban hoan thanh 12.109.722.285 1.585.604.061 9.985.746.802 3.232.553.017 26.913.666.165
Giam trong nam (33.963.380) (133.667.389)  (411.932.605) (687.834.575) (1.267.397.949)
“Thanh Iy, nhugng ban (33.963.380) (12.170.969)  (337.356.762)  (618.639.541)  (1.002.130.652)
Chuyén sang cng cu (121.496.420)  (74.575.843)  (69.195.034) (265.267.297)
S5 cudi nam 46.320.684.732 107.658.874.657 45.549.529.998 32.360.212.090 231.889.301.477
Trong do :

pa khﬁuihaqhﬁt}

nhung van con st dung. 3.908.137.390 9.352.249.066 880.159.262  10.409.679.184 24.550.224.902
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12. Tang, giam tai san co dinh hiru hinh

Phu'ong tién

Nha cira, vat May moéc va van tai,  Thiét bi, dung
ki€n tric thiét bi truyéndan  cu quan ly Cong
Gia tri hao mon
SO dau nam 12.189.992.374 42.136.701.903  13.215.135.507  17.077.246.508 84.619.076.292
Khau hao trong nam 3.585.222.246  16.123.235.629 5.458.524.180  4.301.607.849 29.468.589.904
Giam trong nam (33.963.380) (108.501.334) (240.821.658) (648.222.577) (1.031.508.949)
Thanh Iy, nhugng ban (33.963.380) (12.170.969) (181.953.556)  (594.225.362) (822.313.267)
Chuyén sang céng cu (96.330.365) (58.868.102) (53.997.215) (209.195.682)
S0 cudi nam 15.741.251.240 58.151.436.198  18.432.838.029  20.730.631.780 113.056.157.247
Gia tri con lai
S0 dau nam 17.261.622.719 58.008.369.996  21.521.724.901  10.006.705.175 106.798.422.791
S0 cudi nam 30.579.433.492 49.507.438.459 27.116.691.969 11.629.580.310 118.833.144.230
Trong do :
Tam thdi chua su dung 3.009.165 - - 3.009.165
Dang cha thanh ly - 30.930.563 12.335.115 17.667.446 60.933.124
13. Téng, giam tai san cd dinh vd hinh
Quyén sif dung dat Phan mém may tinh Cong
Nguyén gia
S6 dau nam 100.112.929.352 975.822.044 101.088.751.396
Mua trong nam 11.234.321.6/3 1.311.907.116 12.546.228.789
S0 cudi nam 111.347.251.025 2.287.729.160 113.634.980.185
Trong do:
D& khau hao hét nhung van con st dung - -
Gia tri hao mon
S6 dau nam 405.204.987 405.204.987
Khau hao trong nam 310.127.438 310.127.438
So cudi nam 715.332.425 715.332.425
Gia tri con lai
S0 dau nam 100.112.929.352 570.617.057 100.683.546.409
S0 cudi nam 111.347.251.025 1,572.396.735 112.919.647.760
Trong do :

Tam thdi chua st dung
Dang chd thanh ly
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Chi phi phat  Két chuyén vao Két chuyén

S6 dau nam sinh trong nam TSVD trong ndm giam khac S8 cudi ndm
Mua sém
TSCB 224.658.950 17.059.403.500 (14.803.943.880) (349.231.515) | 2.130.887.055
XDCB do dang 1.777.895.481 13.354.513.223 (12.109.722.285) - 3.022.686.419
Sifa chifa I6n TSCD - 3,050.532.346 - (2.941.758.695) 108.773.651

Cong 2.002.554.431 33.464.449.069 (26.913.666.165) (3.290.990.210)  5.262.347.125

Ti 1& c6 phan s& hitu (%)

Theo giay phép | Thu'c gop | Von dau tu S6 cudi nam
Cong ty Co phan Tao Vinh Hao 30 % | 367% 3.830.000.000 3.868.187.834
Cong ty CO phan Bao bi | ‘ |
cdng nghé cao Vinh Tuting 20 % 20 % 20.000.000.000 20.000.000.000
Cong |  23.830.000000  23.868.187.834
PAau tu ¢ phiéu 11.901.050.200 55.896.850.200
Tién gui co ky han trén 1 nam - 14.200.000.000
Cong © 11.901.050.200  70.096.850.200

Dy’ phong cho khoan dau tu’ vao cac cd phiéu dai han.

Két chuyén
Tang vao chi phi
S0 ddundm trong ndm  SXKD trong ndm Giam khac S0 cudi nam
Tién khuyén mé 257386.316  2.405.918.257  (616.332.456) (56.398.616)  1.990.573.501
Cong cy, dung cu 5.866.667 200.401.687  (206.268.354) - -
Tién thué Khu cong nghiép Tra Noc  10.071,591.640  18.043.297.280  (300.372.735) - 27.814.516.185
Tién thué Khu cong nghiép TAnTao  6.400,010.877  244.173.153  (398.390.286) - 6245793744
Tién thué nha | 87.500.000  (30.000.000) : 57.500.000
Chi phi sifa chifa - 116266089  (35.525.749) , 80.740.340
Cong 16.734.855.500 21.097.556.466 (1.586.889.580)(56.398.616) 36.189.123.770
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Tai san thué thu nhap hoan lai lién quan dén khoan chénh léch tam thdi
chua dugc khau trir. Chi tiét phat sinh trong ndm nhu sau:

S8 dau nam | 3.670.562.947
Hoan nhap trong ndm (256.608.943)
S6 cudi nam 3.413.954.004

Ky quy, ky cudc dai han.

Vay Ngan hang Cong thuong Viét Nam -

Chi nhénh Can Thd (*) 58.441.135.487 i
Vay cac ca nhan vdi Ié';:_i_suﬁ’t tur ' )
0,55% — 0,6%/thang d& b3 sung vén kinh doanh 15.538.526.645 8.455.297.698
Céng . 73.979.662.132  8.455.297.698

(*) Khoan vay Ngan hang Cong thuong Viét Nam — Chi nhanh Can Thd theo Hgp dong
tin dung s6: 09.43.0025/HDTD ngay 28 thang 4 nam 2009 dé bd sung von luu dong.
Khoan vay nay dugc ddm bao bang viéc thé chdp hang ton kho (xem thuyét minh s6 V.7).

Chi tiét so phat sinh vé cac khoan vay nhu sau:

So tién vay phat So tién vay da tra

S6 dau ndm b trong ndm trong nim

S& cudi ndm

Vay ngan han ngan hang

Ngén hang Cong thuong

Viét Nam = Chi nhanh Can Thd

Ngén hang Thuong mai C6 phan Hang hai

186.710229.584  (128.260.094.097) 58.441.135487

172.057.107.404 (113.615.971.917) 53.441.135‘.43?

Viét Nam — Chi nhénh Can Tho - 10.141.638.180 (10.141.638.180)

Ngan hang Hang Kéng va

Thuigng Hai — Chi nhanh Can Tho . 4.511.484.000 (4.511.484.000)

Vay ngén han cic c4 nhén 8.455.207.698  16.724.384.905 (9.641.155.958)  15.538.526.645
Céng 8.455.207.698 203.434.614.489  (137.910.250.055)  73.979.662.132
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Tai Cng ty C8 phan Dugc Hau Giang 66.065.805.284 66.701.113.184
Tai Cong ty TNHH MTV In — Bao bi DHG 3.933.733.530 579.507.986
Tai Cong ty TNHH MTV Dudc pham CM 452.606.807 -
Tai Céng ty TNHH MTV Dudc liéu DHG 658.543.487 -
Tai Cong ty C& phan Dudc Séng Hau 162.632.949 465.174.746
Tai Cong ty TNHH MTV A&G Pharma 79.351.036 -
Cong 71.352.673.093  67.745.795.916

SO phai nop S0 da nop
S6 dau nam trong nam trong nam S0 cudi nam
Thué gia tri gia ting hang bén ndi dia 8150420927  37.290.634.826  (39.603.031.265)  5.838.024.488
Thué gia tri gia tdng hang nhap khau - 18.453.616.300 (18.453.616.300) -
Thué xut, nhap khau (55.887.090) 2.408.785.795 (2.482.063.675) (129.164.970)
Thué thu nhap doanh nghiép 7.435.233.164 48.140.749.433  (30.681.344.976)  24.894.637.621
Thug thu nhap cé nhan 3333115368  10.379.472.262 (9.354.589.965)  4.357.997.665
Tién thué dat A 1.298.358.455 (1.298.358.455) :
Cac loai thug khac . 627.608.165 (85.575.000) 542,033,165
Cong 18.862.882.369  118.599.225.236 (101.958.579.636)  35.503.527.969

Thué nbp thira dugc trinh bay & chi tiéu Thué va cac khoan khac phai thu Nha nudc

(xem thuyét minh s6 V.10).

Luong phai tra cho nhan vién.

Chi phi khuyén mai, quang cao, hoa hong 152.027.698.158 178.500.134.328
Chi phi |1ai vay phai tra 494.386.493 733.277.374
Tién dién, nudc, dién thoai.... 1.251.484.370 950.418.252
Chi phi héi thao san phdm mdi 4,742.689.782 -
Quy du phong Khoa hoc va Cong nghé 38.700.159.618 -
Chi phi khéc 2648918591  10.003.246.413
Cong 199.865.337.012 190.187.076.367
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Tai san thira chd gidi quyét = | 1.390.355.201
Bao hiém xa hi, Bao hiém y t€, Bao hiém that nghiép 204.747.932 55.989.135
Kinh phi cong doan 1,865.839.687 599.203.303
Co tire phai tra 15.750.000 45.299.628
Tam thu tién chuyén quyén sd hitu nha - 11.350.000.000
Khoan phai tra khac 13.785.132.858 9.912.262.814
Cong 15.871.470.477 23.353.110.081

S6 dau nam 28.354.467
Thué thu nhap hoan lai phai tra phat sinh tir cac khoan chénh léch tam thdi chiu thué 24.745.377
S0 cudi nam 53.099.844

S6 dau nam 15.147.668.475
SG trich 1&p trong ndm 59.660.532
58 chi trong ném (1.018.119.172)
S6 cudi nam | 14.189.209.835

Bang dGi chiéu bién dong cua von chu sé hiiu
Thong tin vé bién dong cua von chu sd hitu dudc trinh bay & Phu luc dinh kem.

Chi tiét von dau tu cua chi sd hiru S6 cudi nam S6 dau nam
V6n dau tu cla Nha nudc 117.971.330.000 88.400.000.000
Vén gop cua cac cd déng khac 148.658.290.000 111.600.000.000
Thang du von ¢ phan 378.761.392.824 378.761.392.824
€8 phiéu quy  (410.400.000) (292.500.000)
Cong 644.980.612.824  578.468.892.824
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Co tdc

Co tirc ndm trudc 29.549.628
Tam (fng cd ti'c ndm nay 29.988.795.000
Cong 30.018.344.628
C6 phiéu S6 cudi ndm S6 dau nam
S6 lugng cd phiéu dang ky phat hanh 26.662.962 20.000.000
S6 lugng o phiéu da ban ra cong chiing 26.662.962 20.000.000

- C8 phiéu phé théng 26.662.962 20.000.000

- Cb phiéu uu dai . -
SO lugng co phiéu dugc mua lai 9,120 6.500

- C6 phiéu phd théng 9.120 6.500

- Co phiéu uu dai - -
S6 lugng o phiéu dang luu hanh 26.653.842 19.993.500

- C8 phiéu phé théng 26.653.842 19.993.500

- C8 phiéu uu dai

Ménh gia co phiéu dang luu hanh: 10.000 VND.
Muc dich trich 1ap quy dau tu phat trién va quy du phong tai chinh.
Quy dau tu phat trién dudc dung dé bd sung von diéu |é clia cac Cong ty.
QuY du phong tai chinh dugc ding dé:
- BU ddp nhirng ton that, thiét hai vé tai san, cong ng khong doi dudc xay ra trong
qua trinh kinh doanh;
- BU ddp khoan 16 clia cac Cong ty theo quyét dinh clia Hoi dong quan tri tirng Cong ty.

30. Quy khen thudng, phiic Igi
Tang Chi quy
So daunam  trongnam  Tang khac  trong nam giam khac SO cudi nam
Quy khenthugng  (6.588.498.008)  11.026.597.424  598.097.378  (1.722.929.810) (2.660.832) 3.310.606.152
Quy phic Igi 1.389.272.652  5.513.298.712  238.557.148  (1.742.676.654)  (1.051.331.297) 4.347.120.561
Cong (5.199.225.356) 16.539.896.136 836.654.526 (3.465.606.464) (1.053.992.129) 7.657.726.713
Bao cao
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VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO KET QUA HOAT DONG KINH DOANH HQ'P NHAT

Tong doanh thu
- Doanh thu ban thanh pham
- Doanh thu ban hang hoa

- Doanh thu ban nguyén vat liéu
- Doanh thu khac
Cac khoan giam tri doanh thu:
- Chiét khau thudgng mai
_- Giam gia hang ban
- Hang ban bi tra lai
Doanh thu thuan
Trong do:
- Doanh thu thudn ban thanh pham
- Doanh thu thuan ban hang hoa
- Doanh thu thuan ban nguyén vat liéu

- Doanh thu thuan khac

Gia von cua thanh pham da cung cap

Gia von cla hang hoda da cung cap

Gia vén cua nguyén vat liéu da cung cap

Gia von khac
Du phong giam gia hang ton kho
Cong

Lai tien guri co ky han

L&i tién guri khdng ky han

Cb tire. Igi nhuan dugc chia

Lai chénh léch ty gia da thuc hién
L&i chénh léch ty gia chua thuc hién
Cong
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1.770.344.687.033
 1.665.509.534.337
37.731.367.654
39,848.017.240

27.255.767.802

(24.322.485.821)

(9.864.890)

(22.222.289)
(24.290.398.642)
1.746.022.201.212

1.641.224.633.370
37.693.782.800
39,848.017.240
27.255.767.802

732.895.208.104
27.557.952.837
32.505.095.254
24.642.818.724
4,844.824.822

| 822.445.899.741

24.678.966.962
2.582.985.540
1.395.781.032

2.620.810.588

16.361.965
31.294.906.087

1.518.436.877.452
1.430.617.425.953
31.792.531.953
31.473.992.073
24.552.927.473
(32.973.054.953)
(179.109.390)
(32.793.945.563)
1.485.463.822.499

1.397.942.238.871
31.494.664.082
31.473.992.073
24.552.927.473

612.446.173.600
28.505.302.524
25.199.872.475
28.293.246.011

694.444.594.610

16.391.402.525

1.887.901.746
4.050.000.805

22.329.305.076




Lai tién vay 3.389.443.987 5.216.001.248
Chiét khau thanh toan 12.141.792.923 15.225.082.072
L& chénh lch ty gid d3 thuc hién | 743.908.149 9.470.700.164
Du phong giam gia cac khoan dau tu ngan han, dai han - 8.477.554.420
Hoan nhap du phong giam gia cac khoan dau tu | I

ngan han, dai han (3.963.672.971) -
LS do thanh Iy cic khoan dau tu ngdn han, dai han 11.181.054.420 -
Chi phi khflc- | 104.704.730 105.904.961
Cong 23.597.231.238 38.495.242.865

Chi phi cho nhédn vién 233.364.238.573 106.578.309.460
Chi phi nguyén liéu, vat liéu 5.701.773.762 4.681.432.455
Chi phi dung cu dd diing 4,318.716.173 2.917.626.977
Chi phi khau hao tai san cd dinh 5.505.879.353 5.175.196.145
Chi phi dich vu mua ngoai © 89.483.534.573 324.083.548.066
Chi phi khac 71.159.097.402 78.068.828.945
Cong 409.533.239.836  521.504.942.048

Chi phi cho nhan vién | 62811982131 49.167.040835
Chi phi nguyén liéu, vat liéu 462.899.389 212.055.275
Chi phi céng cu vén phong 2.938.280.053 1.172.148.322

| Chi phi khdu hao tai san c@ dinh 2.935.543.986 2.006.103.620
Thué, phi va |é phi 430.238.382 102.833.271
Chi phi du’ phong ng phai thu khé doi (15.259.763.084) 18.702.735.510
Chi phi du phong trg cip thi viéc 59.660.532 15.239.682.224
Chi phi dich vu mua ngoai 4,909.582.192 6.110.984.827
Chi phi bang tién khac 15.712.242.597 11.204.607.032

| Quy du phong Khoa hoc va Cong nghé 38.700.159.618 -
Céng  113.700.825.796  103.918.190.916
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Thu tién nhugng ban, thanh Iy tai san cd dinh, cong cu _ 122.895.970 306.671.431
Thu nhap tai san thira chd xir ly 197.516.922 -
Thu nhép tir chuyén nhudng quy&n gép vén 11.681.818.182 “
Thu ban phé liéu 931.386.011 339.455.665
Thu khac 1.290.968.217 884.716.766
Cong 14.224.585.302 1.530.843.862
o Nmey Mmoo
Gia tri con lai cla tai san cd dinh thanh ly 108.122.027 350.824.606
Thug bi phat, bi truy thu 1.192.490.599 i
Chi phi tir chuyén nhudng quyén gép von 10.752.381.674 -
Chi phi khéc 518.254.409 5.726.553.461
Céng 12.571.248.709 6.077.378.067

L6 trong ndm thudc s& hifu clia Céng ty C8 phan Dudc Hau Giang trong Céng ty C8 phan
Tao Vinh Hao.

Thué thu nhap doanh nghiép hoan lai phat sinh

tir cac khoan chénh léch tam thdi dugc khau trir 256.608.943 -
Thué thu nhap doanh nghiép hoan lai phat sinh

tir cac khoan chénh Iéch tam thdi phai chiu thué 24.745.377 .
Cong 281.354.320 E
Lgi nhudn ké toan sau thué thu nhap doanh nghiép 357.070.791.080 128.862.359.248

Cac khoan diéu chinh tang, giam Igi nhuan ké toan
dé xac dinh Igi nhudn phan bd cho cd déng sd hitu
cd phiéu phd thong . -

Lgi nhudn phan bd cho c6 déng sd hitu cd phiéu phﬁ thong  357.070.791.080 128.862.359.248
Cd phiéu phd théng dang Iuu hanh binh quén trong ndm 126.655.000 26.658.167
Lai cd ban trén co phiéu 13.396 4.834
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Co phiéu phé théng dang luu hanh binh quén trong ndm dudc tinh nhu sau:

C8 phiéu phé thdng dang luu hanh dau ndm 19.993.500 20.000.000
Anh huéng clia phat hanh c6 phiéu thudng trong ndm 2009

tlr quy dau tu phat trién 6.662.962 6.662.962
J'E\nh huding cla cd phiéu phﬁ; thong mua lai trong ndm (1.462) | (4.795)
C6 phiéu phd théng dang luu hanh binh quan trong nam 26.655.000 26.658.167

N&m 2009 Cong ty C6 phan Dudc Hau Giang da phat hanh cd phié€u thudng téng von
diéu I8 tir quy ddu tu phat trién. Vi vay 13i cc ban trén c6 phiéu ndm trude da dudc diéu
chinh lai theo s6 c6 phiéu phat hanh thém nay. Viéc diéu chinh hoi t6 nay lam cho 13i co
ban trén c6 phi€u ndm trudc giam tir 6.445 VND xubng con 4.834 VND.

VII. NHUNG THONG TIN KHAC

1 Giao dich vd@i cac bén lién quan

Tién ludgng 3.398.265.247 3.678.228.872
Thu lao 956.100.000 518.000.000
Cong 4.354.365.247 4.196.228.872

Giao dich vdi cac bén lién quan khac
Cac bén lién quan khac vdi Tap doan gom:

Bén lién quan M&i quan hé
Cong ty Co phan Tao Vinh Hao Cong ty lién két
Céng ty C6 phan Bao bi cdng nghé cao Vinh Tudng Cong ty lién két

Cac nghiép vu phat sinh trong nam gilita Tap doan vdi cac bén lién quan khac

nhu sau:

Nhan c8 tirc : 141.772.333

Mua nguyén lidu | 3.823.781.364 1.237.070.537

Gia cong 888.933.440 778.305.173

Mua 20.000 8 phiéu (tudng dudng gia tri gép vén | |

la 200.000.000 VND) tif cic cd ddng khac 230.000.000 .
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Doanh thu xay 1ap hé thdng dién 2.594.656.000 -
Nhén cf tic 400.000.000 -
Mua hang 1.144.757.900 382.775.470

Tai ngay két thic ndm tai chinh, cong ng vdi cac bén lién quan khac nhu sau:

Céng ty Co phan Tao Vinh Hao

Phai thu tién gia cong - 778.305.173
Cﬁ_ng ty Cﬂ'pli;ﬁn Bao bi cﬁng nghé cao Vinh Ttrﬁng

Phai thu tién cung cap dich vu 339,371,200 2
Céng nd phai thu 339.371.200 778.305.173

Cdng ty C6 phan Tao Vinh Hao

Phaitratienhang _ - 360.400.000 1.237.070.537
Cong ty C6 phan Bao bi céng nghé cao Vinh Tudng

Phai thu tién hang 136.785.000 238.631.470
Cong ng phai tra ~ 497.185.000  1.475.702.007

2 So liéu so sanh

Tap doan da thuc hién viéc phan loai lai tién thué dat Khu Cong nghiép Tra Noc va
Khu Cong nghiép Tan Tao tu tai san co dinh vo hinh sang chi phi tra trudc dai han.
Anh hudng cuia viéc phan loai nay dén s6 liéu so sanh ctia ndm trudc nhu' sau:

S0 liéu theo Bao cao

tai chinh hop nhat da S liéu diéu
Bang can doi ké toan hdp nhat M3 sé kiém toan ndm trudc chinh lai
Tai san cd dinh 220 225.956.126.148 209.484.523.631
Tai san co ﬂinh vO hinh 227 117.155.148.926 100.683.546.409
Nguyén gia 228 117.804.527.066 101.088.751.396
Gia tri hao mon lly ké 229 (649.378.140) (405.204.987)
Tai san dai han khac 260 5.388.375.144 21.859.977.661
Chi phi tra trudc dai han 261 263.252.983 16.734.855.500

m“ﬂﬁnntlzg: 2““5
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SO liéu theo Bao cao

tai chinh hgp nhat da S6 liéu diéu

Bao cao Iu'u chuyén tién té hdp nhat M3 sé kiém toan n3m trudc chinh lai
Khau hao tai san c6 dinh 02 28.520.127.892 28.365.910.768
Lgi nhuan tir hoat dong kinh doanh trudc thay

doi von luu dong 08 203.457.472.502 203.303.255.378
Tang, giam chi phi tra trudc 12 (52.823.170) (9.970.197.686)
Luu chuyén thuan tir hoat déng kinh doanh 20 195.108.449.759 185.036.858.119
Tién chi dé mua sam, xay dung tai san c6 dinh

va cac tai san dai han khac 21 (26.118.453.207) (16.046.861.567)
Luu chuyén thudn tir hoat déng dau tu 30 (13.088.023.726) (3.016.432.086)

3 Thong tin khac

Ngay 31 thang 12 nam 2009 B6 Tai chinh da ban hanh Thong tu’ s6 244/2009/TT-BTC
hudng dan stra ddi, b sung Ché do ké toan doanh nghiép lién quan dén cac van dé
sau: don vi tién té trong k& toan; hudng dan thuc hién ché do ké toan cho nha thau
nudc ngoai; hudng dan stra déi, bd sung phuang phap ké todn cho mét s& nghiép vu
kinh té. Tap doan sé ap dung cac qui dinh nay trong viéc lap va trinh bay Bao cao tai
chinh hdp nhat tu' nam 2010 trd di.

Diang Pham Hu}'ﬁn Nhung Bui Minh Pirc Lé Chanh PDao
Nguoi lip biéu Ké toan trudmg Phé6 Téng Gidm doc

thutng rién 0NN
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LUA CHON CONG TY KIEM TOAN POC LAP
BAO CAO TAI CHINH NAM TAI CHINH 2010

Nham giam thiéu rui ro, minh bach tai chinh va mang lai gia tri cho cac bén lién quan,
DHG da chon Céng ty TNHH KPMG Viét Nam (KPMG) la don vi kiém toan doc lap
Bao cao tai chinh nam tai chinh 2010 cho DHG Pharma, cac Cong ty con va cac Cong ty
lién két.

Thong tin so lu'dc vé Cong ty kiém toan du'dc chon:

Tén Cong ty: Congty TNHH KPMG Viét Nam

Pia chi: L4u 10, 115 Nguyén Hué, Quén 1, Tp. HCM
biénthoai: 08 38219266 Fax: 0838219267
Website: www.kpmg.com

Ly do lua chon:

- KPMG tai Viét Nam d& dudc Uy ban chitng khoan Nha nudc chap thuan cho
kiém toan cac to chirc niém yét;

- KPMG la mét trong bon Cong ty kiém toan nuéc ngoai hang dau trén thé gidi;

- Bdo cdo tai chinh do KPMG kiém toan dudc cac nha dau tu trong va ngoai
nudc danh gia cao;

- POi ngli nhan vién ciia KPMG ¢o trinh do, ndng Iuc, kinh nghiém lau nam
trong nganh va tinh than trach nhiém cao;

- KPMG c6 kinh nghiém va hiéu biét nhiéu vé hoat dong clia cac Cong ty nganh
Dugc tai Viet Nam cling nhu'trén the gidi;

- Chi phi kiém toan hap ly.

Trong trudng hdp dam phan hop ddng kiém toan khdng thanh cong, Ban Kiém soat va
HGi déng quan tri sé xét chon mot trong ba Cong ty kiém toan sau:

1. Cong ty TNHH Price WaterHouse Coopers Viet Nam (PwC).
2. Cong ty TNHH Ernst & Young Viét Nam.

3. Cong ty TNHH Deloitte Viet Nam.

Bao cao 2““9
thu'dng nién
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DANH MUC CAC CHU VIET TAT

Chir viét tit

BCTC
BBH
BFO
BKS
BMI
BTGD
CBCNV
PH
PHDBCD
DHG
DHG Pharma
DPS
EPS
ESOP

GDP
GLP
GMP
GPP
GSP
HDQT
KPI
LNST
P/B

P/E
QTKD
RNCOS
ROA
ROE
ROS
SGDCK
Tang trudng GDP
TCKT
UBCKNN
WHO

Dién giai

Bdo cdo tai chinh

Ban Diéu hanh

Business Force One

Ban Kiém soat

Business Monitor International

Ban Téng Gidm déc

Can bd cong nhan vién

Pai hoc

Pai hdi déng c6 dong

Tap doan DHG

Cong ty Co phan Dugc Hau Giang/Cong ty me
Cd tirc trén mai b phiéu

Thu nhap trén moi cd phiéu

Chuong trinh s& hifu cd phiéu cho ngudi lao déng
Thu'c hanh tot phan phai thudc

Thuc hanh t6t phong kiém nghiém thudc
Thuc hanh tot san xuat thuoc

Thu'c hanh tot nha thudc

Thuc hanh tot bao quan thudc

HGi dong quan tri

Chi tiéu danh gia nhan vién

Lgi nhuan sau thué

Gia thi trudng/Gia tri sd sach

Gid thi trudng/Thu nhap trén moi cd phiéu
Quan tri kinh doanh

Mt to chirc nghién clfu thi trutng thé gidi cia My
Lgi nhuén rong/Téng tai san

Lgi nhuan rong/Von chu s@ hitu

Lgi nhuan rong/Doanh thu thuan

S& Giao dich Chirng khoan

Téng san pham qudc noi

Tai chinh ké toan

Uy Ban Chirng khodn Nha nudc

To chirc y té thé gidi




“Dudc Hau Giang luén luén cung cdp san pham va dich vu chét lugng cao

thoa man udc vong vi mot cudc song khoe dep hon”

DHG PHARMA.  CONG TY COPHAN DUGC HAU GIANG

Vi mit cuic sdng khoe dep hon DHG PHARMACEUTICAL JOINT-STOCK COMPANY

288 Bis, Nguyén Van CU, P An Hoa, Q. Ninh Kiéu, TP Can Tho
BT: (0710) 3891433 - 3891434 . Fax: (0710) 3895209
E-mail: dhgpharma@dhgpharma.com.vn . www.dhgpharma.com.vn
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Bang 1: Két qua kinh doanh qua cac nidm sau cd phan héa

Két qua thu'c hién Mirc tang tru'dng
(ty dong) qua tirng nam (%)
Chi tiéu
2006 2007 2008 2006/ 2007/ 2008/
2005 2006 2007
Doanh thu thuan hdp nhat 04 868 1.269 1.485 1.746 23% o7 % 46% 17% 18%
Trong do:
Doanh thu thuan san xuat du'ce pham 453 BO4 1.200 1.395 1.638 2750 B3% 49% 16% 17%
Lol nhudn sau thueé (hgp nhat) 55 87 115 129 357 132% 58% 32% 13% 177%

{Mgulin: BCTC A4 kifm todn nbm 2005 - 2009 cus DHG)

Bang 2: Cac ty so tai chinh cd ban

tinh | Nam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009

 f Cd cau tai san

Tal san ngan han/Tong tai san O 77,93 e 25 T1 86 7243 79 66

Tal san dai han/Tong t3i san %o 22,07 31,75 28,14 27,57 20,34
2. Cd cau ngubn van

N phal trafTong ngudn von %y 55,19 &4,70 32,16 35,37 32,60

Van cho s hiiu/Tong ngudn vin O 44 81 35.30 67 58 G433 G740
3 MNdang lut hoat dong

Thol gian ton kho (GYHB/Hang tén kho) Mgay 138 110 140 162 138

Ky thu tién (OTT/Phai thu khach hang) MNgay 43 BS (1e] 53 52

Ky tra ten (GVHE/Phai tra khach hang) MNgay 20 17 34 36 32

4. Kha nang thanh toan
Ty 50 thanh toan hign hanh Lan 1,81 1.55 31.11 2. 83 3,07

Ty 50 thanh toan nhanh Lan 0,88 0,72 1,48 1,29 1,87

Bao cio
PHU TRUCNG thuting nign EEI]H
CHG PHARMA,



Chi tiéu Bon vjtinh | Nam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009

5. Kha ndng sinh I

LNST/DTT (ROS) % 10,00 10,03 9,07 8,67 20,17

LNST/TEng tal san (ROA) % 18,95 18,03 12,19 11,91 23,46

LNST/Van chi s¢ hitu (ROE) % 42,28 51,08 18,04 18,38 35,34
6. Co phiéu, cd tic

Thu nhap trén mdi cd phan (EPS) Déng 6,922 10,882 6.114 6.445 13,396

Co tifc trén moi cd phan (DPS) Bang 2.500 2.500 2.500 2.500 3.000

Gid trj s sdch trén moi cd phin (BV) Béng 13.261 20,163 31,129 34,056 34,800

iMgudn: BCTC 43 kidr todn nim 2005 -2009 cua

Bang 3: Cau tric chi phi/Téng doanh thu

Chi tiéu Nim 2005 Nim 2006 | N&m 2007 | N&m 2008 N3m 2009 ;:n"; ;‘;;'; ;‘:;'_:, ;:D"; ;:t’:;
Téng Doanh thu 555.624.210  §70.112.179 1.276.420.087 1509.323.971 1.791.541.693  100%  100%  100%  100%  100%
Gi& von hang ban  290.403.466 402746978  600.777.608 694.444.594  822.445.000 53,89% 46,29% 47.07%  46,01% 45,91%
Chi phi bén hang 155.062.868  311.953.346  460.323.783  521.504.942  400.533.240 2791% 35,85% 36,77%  34,55%  22,86%
Chi phi quan 1§ 19.787.292 55,880,862 59.818.592  103.918.190 113700826 716% 642% 460%  6,89%  6,35%
Chi phi tai chinh 5.683.892 11.214.310 17,290,702  38.495.242 13.597.231  1,02% 1,20% 1,35%  2,55%  1,32%
Chi phi khéc 308.140 1.257.020 897.430 6,077,378 12,571,248  0,06% 0,04% 0,07%  040%  0,70%

(Mgulin; BCTC 5 kifm todn nim 2005 -2009 cia

Bawo co
thudng nign E[IIH PHU TRUONG
CHG PHARMA,



Bang 4: Doanh thu xudt khau

Doanh thu xuat khau

Nam 2005

Nam 2006

Nam 2007

Nam 2008

Nam 2009

Ush
WND
EUR
VND
Tong gia tri (VND)

Téc do tang trudng (theo VND)

Ty trong Doanh thu xudt khiu/ )
Doanh thu thu@n san xudt duge pham

Bang 5: Cd cau doanh thu thuan

Khoan muc

Nam 2005

00936

£.360.098.934

6.360.098.934

Nam 2006

52,43%

1,29%

Nam 2007

J96.5908

11.952.660.504

11,952.660.504

87,93%

1,49%

Nam 2008

246,896
13.317.808.625

13.317.808.625
11,42%

1,11%

Nam 2009

1.049.546
17.073.691.472
42.348
1.006.825.200
18.080.516.672
35,76%

1,22%

896.665,8

15,995,734, 026

99,3735

2.556.482.054
18.552.214,080

2,61%

1,04%

Doanh thu thugn hang
san xuat

1l  Dudc pham
2 Baobi
3 Gia cong

1 Doanh thu thuan hoat
dong khac

1 Kinh doanh hang hoa

2  Kinh doanh nguyen ligu
3 Hoat dong du lich

4 Hang khuyén ma

Doanh thu thuan tr hoat
dang kinh doanh

Doanh thu tai chinh
Thu nhap khac

Ting doanh thu

astng niéns LUIY

CH= PHARMA,

PHLU TRUCNG

494,202,749
492.999.275

1.203.4/74

589.828.062
aJ.088. /81

b./739.281

554.030.812

406.399
1.186.999

555.624.210

805.584.573
B03.860.031

1.724.542

62.607.222
1 A= e

12.368,430

868.191.796

214.443
1.405.939

870.112.179

1.201.637.088
1,199,826.855

1.810.232

67.642.837
34,004,873

30.057.964

1.269.279.925

5.789.057
1.351.104

1.276.420.087

1.397.942.238

1.395.048.853

2.185.834
707.550
87.521.583
31,494,664
31,473.092
386.516

24.166.410

1.485.463.822

22.329.305
1.530.843

1.509.323.971

1.641.224.633
1.638.028.302
2.132.5%6
1.063.786
104.797.568
37.693.783
39.848.017
467.320
20,788.447
1.746.022.201

31.254.906
14.224.585

1.791.541.693

89,20%
Ba, 980
0,2.2%
|'_|I 0%
10,80%
Q. 58%
1,22%
0,005

0, 00%,

100%

Mam Nam
2006 2007
92.79% 94,67%
9259% 94.53%
0.20% 0.14%
0,005% {0, 00%g
721% - 5,33%
g, 79% 2 OGE%%,
142%  2,37%
0,009 0.00%
0. 00%: 0, 00%,
100% 100%

04.11%
93,91%
0, 15%
0,05%
5.809%
2,12%
2. 1206
0 D3%G

1.63%

100%

94, 00%
93,81%
0,12%
0,065
6,00%
2.16%
{0,035
1.53%

100%

{Mguln:BCTC d8 kifm todn nim 2005 -2009 cis DHG)



Bang 6: Cd cau san lugng, doanh thu thuan hang DHG Pharma san xuat phan theo nhom tan du'gc va dong du'dc

6.1. S8 liéu theo gia tri

Nam 2008
Ténnhom | ginjwgng | Doanhthu | Sanlwgng | Doanhthu | Sanlugng | Doanhthu | Sanlwgng | Doanh thu
san pham ban thuén ban thuan ban thuén ban thudn
(1.000 dvsp) | (1.000 dong) | (1.000 dvsp) | (1.000 dong) | (1.000 dvsp) | (1.000 déng) | (1.000 dvsp) | (1.000 dong)
Tén dugc 2,180,369 743.019.788 2448699  1.121.611.579 2410512  1.283,391.956 2008372  1.389.321.703
Béng duig 107.080 34.110.831 182.894 69.732.557 260.997 110.373.275 316,224 144.246.404
Téng cong 2.287.450 777.130.619 2.631.594 1.191.344.136 2.671.510 1.393.765.231 2.324.597 1.533.568.108

(Mauln: Bdo cao phdn tich hidy qud sin phim ndm 2006 - 2009 ala DHG Pharma)

6.2. S0 liéu theo ty 1&

Nam 2006 Nam 2007 | Nam 2008 Niam 2009
Tén nhom
san pham Ty trong san | Ty trong doanh | Ty trong san | Ty trong doanh | Ty trong san | Ty trong doanh | Ty trong san | Ty trong doanh
thu thuan thu thuan Ivgng ban thu thuan lugng ban thu thuan
Tan duigc 05,.32%% 85.61% 93.05%, 04, 15% 80.23% g2 .08%; Bk, 405 90,59%
Blong adudc 4 BREY% 4. 39% B.95%0 a3,45% = B PR L 13,605 B 41%
Téng cing 100% 100% 100% 100% 100% 100% 100% 100%

{Ngubn: Bdo cao phin tich hidy qua sin phdm ndm 2006-2009 ola DHG Pharma)

Luuy:
S liéu cua Bang 6, 7, 8, 9 khdng bao gdm doanh thu thanh pham khuyén mai, doanh thu xuat khau,

Nam 2008, ndm 2009 la san lugng va doanh thu cia Cong ty me, khong bao gom sé liéu ciia Cong ty con phan phdi. Cong ty con phan
phdi dudc thanh Iap, phat trién tif cac Chi nhanh/Pai Iy clia Cdng ty me DHG Pharma ngay cang nhiéu, vi thé ting truding ndm 2009

so vdi nam 2008 theo cac bang sa liéu khong cao.
Bao cao
thudng nién EHIH PHU TRUONG
CHG PHARMA,



PHLU TRUCNG

Bang 7: Cd cau san lugng ban, doanh thu thuin hang DHG Pharma san xuit phin theo nhém dudc pham, thuc pham

b6 sung va dugc my pham.
7.1. 56 liéu theo gia tri

Nam 2006

Doanh thu
thuan
(1.000 d'Erng}

Tén nhom San ludng
ban
(1.000 dvsp)

san pham

Dudc pham 2. 2689.923 758.242.415
Thutc pham bd sung 17.527 1 8.888.204
Dude my pham

Téng ciing 2.287.450 777.130.619

7.2. S0 liéu theo ty 1

Nam 2006
Tén nhom
Ty trong san
Iugng ban

san pham

Duce pham 00.23% 97,57%

Thuc phdm bo sung 0,77% 2.43%

Dufge my pham 0, 00% 0,00%

Tdng cing 100% 100%
Bao cio

thuting nign EEI]H

CH= PHARMA,

Nam 2008 Nam 2009

Doanh thu
thuan
{(1.000 dong)

Nam 2007

Doanh thu
thuan

(1.000 dc‘jng}

.' San lugng
ban
| (1.000 dvsp)

San lugng
ETY
(1.000 dvsp)

Doanh thu
thuan
(1.000 dong)

San ludng
ban
(1.000 dvsp)

2,585,100 1.14..770.707 2.516.436 1.302.839.057 2.061.189  1.394.501.689
46.493 43.573.429 154,981 89.679.460 262.310 132.620.527

B3 |.246. /07 1.057 b.445.891

2.631.594 1.191.344.136 2.671.510 1.393.765.231 2.324.597 1.533.568.108

{Mguln: Bao cao phin tich hebu gua san pham nam 2006- 2008 o DHG Pharma)

——— Nam 2008
; : Ty trong - : Ty trong : ; Ty trong
Nromgnin | coomntha | TR | commtha | THOOA | qounth
98,23% 96,34% 94,20% 93,48% 88,67% 90,93%
1, 77% 3,66% 5,80% 6,43% 11,28% B,65%
0, 0% 0,00% 0,003% 0,09%: 0, 05% 0,420
100% 100% 100% 100% 100% 100%

(Mgruiin; Béa cdo phin tich hiéu qua sin pham ndm 2006-2009 ola DHG Pharma)



Bang 8: Cd ciu san lu'gng ban, doanh thu hang DHG Pharma san xuat phan theo 12 nhém san pham

8.1. S0 liéu theo gia tri

Nam 2006 Nam 2007 Nam 2008 Nam 2009
San lugng | Doanh thu | San lugdng "Doanh thu | San lu'gng | Doanh thu | San lugng | Doanh thu
ban thuan ban G TETY ban thuan ban thuan

(1.000 dvsp) | (1.000 dong) | (1.000 dvsp) | (1.000 dong) | (1.000 dvsp) | (1.000 dong) | (1.000 dvsp) | (1.000 dong)
Vitamin - khoang chat 677.042 90.825.041 602.527 127.273.239 588.851 1456.222.011 367.978 155.262.764
Ding cho mat 1.101 4,401,381 3.673 B.923.581 5.0962 16,093,360 B.387 30.358.156
Cd xugng khip 149,594 18.260.364 184,048 24,857,306 170.547 36.247.450 93,713 28.983.097
Hé tiéu hda va gan mat 117.692 40.391.509 151.165 70.841.823 185.462 67.211.303 176.340 104.170.978
Giam dau - Ha sbt 395,327 137.727.489 441,146 179.878.277 442 494 193.703.437 469,225 244 909.955
l'f:*nr:'.::::”ﬁﬁm ';‘1“& | S46.627 91.186.960 699.193 144.526.222 775.967  196.467.463 808.285  237.178.688
Tieu dudng 1.663 909.650 3.342 2.375.656 8.898 4.931.734 12.087 B.183.182
Hé than kinh i 124 168 3412 5.148.865 10,338 10,905,727 159,207 15.051.454
He tim mach 11.579 8.516.963 20,439 16.694. 260 J0.877 24.904.510 32.220 30.413.494
Cham soc sac dep 7.969 11.631.898 9.832 14.918.2256 8,735 14.8059.738 142 15,788,043
Da liéu 7.497 12.764.462 7.476 14.139.640 8,061 17.880.531 8.971 21.927.425
Khang sinh, ndm - digt ky 370.978 350,351,229 505.335 581.817.034 434312 634,387,961 320.337 41.335.866
sinh trung
Téng cing 2.287.450 777.130.619 2.631.594 1.191.344.136 2.671.510 1.393.765.231 2.324.597 1.533.568.108
Téng trudng 15% 53% 2% 17% - 13% 10%

(Ngudn: Bdo cho phiin tich hifu qud sin phim nim 2006-2009 o DG Pharma)

Bawo co
thudng nign E[IIH PHU TRUCONG
CHG PHARMA,



8.2. S8 lidu theo ty 18

Nam 2006 Nam 2007 Nam 2008 Nam 2009

Tén nhéom

sinphim | Tytongsin | VU0 | ytrongsin | 19| 1 trang sin Tytrongsin | 1Y k0%
lugng ban thusn lwgng ban thudn lu'gng ban luvgng ban thusn

Vitamin - khoang chat 29,60% 11,69% 22.90% 10, 68% 22 (M5 L0454 15.83% 10,12%

Duing cho mat 0,05% 0,57 % 0,14% 0,75% 0,22% 1,15% 0,36% 1,98%

Cd xudng khdp 6,54% 2,35% 6,99% 2,09% 6,38% 2,60% 4,03% 1,89%

He tiéu hoa va gan mat g,15%, g, 20% g, 7404, 5,959, 6,94%, 6,97% 7 580, 6,79%

Giam dau - Ha sot 17,28% 17,72% 16,76% 15,10% 16,56% 13,90% 20,19% 15,97%

Tal misi hong - ho,

hen suyén - 56 mii 23,90% 11,73%: 26,57 % 12,13% 29,05% 14.10% 34,7 7% 15,47%
Tiéu duiing 0,07% 0,12% 0,13% 0,20% 0,37% 0.35% 0,52% 0,53%
Heé than kinh 2, 00 0.02% 0,13% 0,43% 0,39% L, /8% 0,85% 0,98%
Hé tim mach 0,52% 1,22% 0, 78% 1,40% 1,16% 1,79% 1,39% 1,98%
Chdm soc sac dep 0,35% 1,50% 0,37% 1,25% 0,33% 1,06% 0,31% 1,03%
Da Iy 0,33% 1,64% 0, 28% 1,19% 0,30% 1,28% 0,39% 1,43%
Khang sinh, nam - diét ky

sinh trung 16,22% 46,25%: 19, 20% 48,84% 16,26% 45,52% 13,78% 41,82%
Téng ciing 100% 100% 100% 100% 100% 100% 100% 100%

{Ngubn: Bao cao phan tich hidu qua sin phim ndm 2006-2009 cia DHG Pharma)

Bao cio
PHU TRUONG thurdng nidn HI]H
CHE PHARERMA,



Bang 9: San lugng san xuat san pham cua Cong ty qua cac ndm sau cd phan hoa

9.1. S0 liéu theo gia tri

Vién nén Vién 1,588.006.017  1.563.632.348  1.036.938.354  1.280.409.120 1.142.815.638  1.075.641.872

2. Vién bao duting Vien 255,901,600 268,285,550 259.602.830 346,114,850 325.591.880 320.866.820
3. Vién bao phim Vién 179.481.966 189.442.605 204.281.814 316.375.227 333.523.691 410.473.040
4, Vién nang oiing Vién 442.850.653 373.497.156 418.359.462 593,339,818 524.584.729 S07.275.157
5 Vién nang mém Vién 95,770,260 113.641.445 202,683,350 234.497.660 258.642.198 273,222,807
6. Thudc dng &ng 24.482.610 16.506.912 3,947,140 95.340 1.248.770
7. Thuic nudc chai, tube, goi 4.827.723 4.065,383 3.803.707 4,973,396 5.793.785 8.216.662
8. Thudc com, bit chai, goi 42.044.056 74.847.020 127.564.371 194.710.635 194.677.229 260.534.191
a, Thudc kem - mo chai, tube, gl 8.934.134 7.493.496 13.672.364 17.708.507 20.014.490 25,554,262
10, Nude Hati Binh, chai 76.474 141,218 174,730 246,323 293,401 342,267
11. Tra Hati gol, lon 10.983 1.206 542.190 596,446 887.624
12, Men vi sinh vién, gol 905.825 6.654,950 9.332.020 10.385.166
13, Keo Vien - - - 24,059,200 55.499.480 81,255,800
Téng cdng 2.642.386.476 2.611.554.339 2.271,933.947 3.019.631.876  2.871.560.327 2.975.904.438

Téng trudng -1,17% - 13,00% 32,91% - 4,90% 3,63%

(Rgucn: Mao cao phan tich kit quad hogt dong kinh deanh ndm 2004 - 2009 cus DHG Phasma)

st i J0I9
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9.2. S0 liéu theo ty lé

- Dang san pham - Nam 2004 | Mam 2005 Nam 2006 m Mim 2008 Nam 2009

Vién nen Vién 60, 10% 59.87% 15,64% 42.40% 39,80% 36,15%

2. Vién bao dudng Vién 9,68% 10,27% 11,43% 11,46% 11,34% 10,78%

;. Vien bao phim Vien B, /9% 7:25% 8,99% 10,48% 11,61% 13,79%

4. Vién nang cing Vién 16,76% 14,30% 18,41% 19,65% 18,27% 17,05%
5 Vién nang mém Vién 3,62% 4.35% B, 9206 7.7 7% 9,01% 0,18%

6. Thuoc dng ong 0,93% 0.63% 0,17% 0,00% 0,00% 0,04%
A Thudc mudc chal, tube, goi 0,1B5% 0,16% 0,17%% 0, 16%: 0,20% 0,285%

8 Thubc com, bot chal, go 1,59% 2,87% 5,61% 6,45% 6,78% B,75%
a9, Thuae kem - md chal, tube, gdi 0, 34%: 0.29% 0, 60% 0,59% 0, 70% 0.86%
10. Nudc Hati Binh, chai 0,00% 0,01% 0,01% 0,01% 0,01% 0,01%
11. Tra Hati Gol, lon 0,00% 0,00% 0,00% 0,02% 0,02% 0,03%
12. Men vl sinh Vién, gdi 0,00% 0,00% 0, 04%% 0,22% 0,32% 0,35%
L3 Ken Vien 0, 005 0.00% i, 0% 0,804 1,93%: 2,7 3%
Téing chng 100% 100% 100% 100% 100% 100%

(Nowdn: Bdo o phin el hidy gud san phim nm 2006-2009 ola DHG Pharma)
Bang 10: Co cau nhan su

10.1. Cd cau nhan sy theo gidi tinh

I S T e e S T e K S T

Nam 51,05% 48,65% 1.044 52;10% 51,03% 1.154 50,39%
MU 582 48,95% 034 31,35% 960 47,90% 1.041 48,97% 1.136 49,61%
Téing cfng 1.189 100% 1.819 100% 2,004 100% 2.126 100% 2.290 100%

PHU TRUONG thiréng mén HI]H
CHE PHARERMA,



10.2. Cd cau nhan su theo chic nang

Chircndng |31/12/2005| Tylé |[31/12/2006] Tylé 31!12!2Dﬂ? 31;’11{2!]03 31!12;"2&09

Khai van phong, 31,96% 28,31% 29,44% 29,82% 25,94%
phuc vu

Khi san xudt 532 44 74%, 826 45,41% 774 3B,62% 694 32,64% 729 31,83%
Khéi ban hang 277 23,30% 478 26,28% 640 31,94% 798 37,54% 967 42,23%
Téng cong 1.189 100% 1,819 100% 2.004 100% 2126 100% 2.290 100%

10.3. Co cau nhan su theo trinh dd

Trén dai hoc 1,35% 0,88% 16 0,80% 0,75% 0,79%
Trong da: - Tién s kinh té 01 01 0] 01 01
- Thac si duigc 02 02 . 03 04
Thac si kinh te 02 . 02 03 03
- Dugic si Chuyén khoa 1 11 11 11 10 10
Bai hoc 281 23,63% 299 16,44% 367 18,31% 387 18,25% 397 17,34%
Trong da: - Bal hoo dugc 38 38 63 b9 L)
Bai hoc kinh té 135 148 162 200 208
Bal hoc o khi 08 08 o7 o7 10
- Bai hoc khac 100 105 135 1 103
Cao dang, Trung cap 540 45,42% 573 31,50% 769 38,37% 871 40,97% 949 41,44%
Cong nhan ki thuat 28 2,35% 28 1,54% 27 1,35% 27 1,27% 26 1,13%
Duigc ta 48 4,04% 48 2,64% 40 2,00% 146 6,87% 171 7,47%
Tat nghiép PTTH 276 23,21% 855 47,00% 785 39,.17% 678 31,89% 729 31,83%
Téng cong 1,189 100% 1,819 100% 2.004 100% 2.126 100% 2.290 100%

Bao cao
et
CH= PHARMA,



PHLU TRUCNG

Bang 11: Thu lao cia Hdi dong quan tri va Ban Kiém soat tir nam 2004 dén nam 2009

Thi lao du'gc trich
So thu'c chi
SO du cudi ky

Chi tiét thd lao tirng thanh vién

Héi déng quan tri
Pham Thi Viét Nga
Lé Minh Hong

Lé Chanh Bao
Nglryén Thi Hing Loan
Nguyen Si Trung Ky
Lé& Binh Bl Tri
Nguyen Nhu' Song
Diép Bich Hu'dng
Ha My Dung

Pham Hifu Lap
Nguy€n Ngoc Diép
La Ngoc Van

Boan Binh Duy Khudng
Pham Uyén Nguyén
Huynh Thi Kim Tudi
Nguyen Vit Cuing
Pham Gia Tudn
Ban Kiém soat
Tran Thi Anh Nhy'
Tran Quic Hung
Nguyen Nhir Song
Huynh Thi Kim Tu'di
Binh Blfic Minh

Thanh vién cac tiéu ban,
Lanh dao va ca nhin xudt sic

asimg niéns LUIY

CH= PHARMA,

68.400.000
68.400.000

56.000.000
16.000.000
8.000.000
8.000.000
4.000.000

12.400.000
6.000.000
3.200.000

3.200.000

886.036.132
298.200.000
287.836.132

529.000.000

128.000.000
54.000.000
54.000.000
37.000.000

=

37.000.000
34.000.000
37.000.000
37.000.000
25.000.000
25.000.000
42.000.000
19.000.000

69.200.000
43.000.000
16.600.000

9.600.000

1,392.954.569

976.225.000
704.565.701

543.500.000

128.000.000
54.000.000
54.000.000
37.000.000

-

37.000.000
37.000.000
37.000.000
23.000.000
34.000.000
34.000.000
23.000.000
31.500.000
14.000.000
69.445.000
43.000.000
16.845.000
7.200.000
2.400.000

363.280.000

2.052.478.814
831.500.000

Nam 2008 | Nam 2008

1.619.329.3/8
#16.000.000

10.227.010.616 16.246.209.509
1.738.300.000 4.,928.625.000

1.925.544.515

717.000.000

155.000.000
77.000.000
77.000.000
51.000.000

51.000.000
51.000.000
51.000.000
51.000.000
51.000.000
51.000.000
23.000.000
28.000.000

114.500.000

53.500.000
30.500.000
30.500.000

2.828.873.893

608.000.000

144.000.000
72.000.000
72.000.000
48.000.000

16.00:0.000
48.000.000
16.000.000
48.000.000
48.000.000
48.000.000
16.000.000
32.000.000

108.000.000

48.000.000
30.000.000
30.000.000

-

11.317.584.509 11.317.584.509

772.000.000 3.225.500.000

226.000.000 797.000.000
130.000.000 395.000,000
123.000.000 388.000.000
87.000.000 264.000.000
42.000.000 42.000.000
42.000.000 42.000.000
42.000.000 42.000.000
= 145.000.000

16.000.000 150.000.000
- 145.000.000

- 64.000.000
16.000.000 174.000.000
16.000.000 174.000.000

- 69.000.000

16.000.000 165.500.000
& 53.000.000

16.000.000 76.000.000
184.100.000 557.645.000
87.000.000 280.500.000
48.550.000 145.695.000
20.550.000 88.250.000
7 15.200.000
28.000.000 28.000.000
782.200.000 1.145.480.000



Bang 12: Cac ddn vi truc thudc DHG dat tiéu chuan GDP va GPP (tinh dén thaoi diém 31/3/2010)

STT| iadierdb “ Hg:;"het Ngu'di phu trach

Cac don vi dat tiéu chuin "Thuc hanh tét phan phdi thudc” (GDP)

Cong ty GOB - GO9 Buding Huynh Thic Khang, Phuting Vinh 54 Y té Tinh . .
L. HT Pharma Quang, Tp. Rach gid, Tinh Kién Giang SHUN200 | ign Glang: | VDD DssRhan g Chinn
Quay si LS 22 SH 940, Buidng 3/2, Phuding 15, Quan 11, S Y te x ’ .
2 thinhanh To.HCM  Tp, HB Chi Minh 10/10/2008 o pewm 107102010 Ds. Nauyen Thi Nguytt
Chi nhanh S0 172 Buting CMT8, Tp. Thai Nguyén, S4 Y té Tinh ; .
3. Thél nguyén Tinh Thai Nguyén 017112007 Thal Nguyén 017112009 Ds. Hoang Thi Nguyen
Cong ty S0 230 Budng Ngd Quyén, Khom 1, Phuiting 9, 5S4 Y t& Tinh e
4. oM Pharma Tp. C3 Mau, Tinh C3 Mau 03/11/2008 3 pan 03/11/2010  Ds. Lé Hifu Hanh
Cdng ty S8 14 buding Nguyén Van Troi, Tp. Cao Lanh, S4 ¥ t& Tinh . .
S | Brihama Tinh Bdng Thap 18/12/2008 Béng Thap 18/12/2010  Ds. Bli Thi B& Tam
Téng kho T S—. S3 Y té
£ i phém ?g ‘émﬂ CMTB, Phuting An Thoi, Quan Binh Th,  1g/12/2008  Tp. cinTho  18/12/2010  Ds. Pham Thi Viét Nga
DHG Pharma '
Cong ty SG 08 Buding Pasteur, Phuding 8, Tp. Soc Trédng, S4 Y té Tinh 3 S
2 et Pharma Tinh Sdc Trang 14/01/2009 Soc Trang 14/01/2010 Ds. Doan Chi Dan
Chi nhanh S0 34, Budng Lé Hong Phong, Tp. Quy Nhan, 5S4 Y té Tinh .
8. Qui Nhan Tinh Binh Binh 23/03/2009  pow e 23/02/2011  Ds. Trudng Thi Gudng
Chi nhanh S& 267 Al Dai 16 Lé Hing Phona, Tx. Bén Tre, Sd Y t& Tinh "
9 BénTre Tinh Bén Tre 15/09/2009  ga te 15/09/2010  Ds. DS Thi Hang Nhung
Chi nhanh S8 31/11 Bubng Nguyén Van Lén, Khu Ph 2, S35 Y 18 Tinh % 3
10, ginh Dudng Tx. This D3u M, Tinh Binh Dudng 28/02/2010  gioy pygng  28/02/2012 Ds. Nguyén Khic Truyén
11. Chi nhanh Kios 01, 265 Buding Bién Bién Phi, Phuting Binh Han, 02/2010  S& Y t& Tinh 02/2012  Ds. Vii Thi Vudng
Hai Dugng Tp. Hai Dudng, Tinh Hai Dudng Hai Du'dng
Chi nhanh 56 553 Al, Qudc L& 20, Thi Trén Lién Nghia, Sd Y t& Tinh PP ;
12, Lam Ba Huyén B Trong, Tinh Lim Bong 1172000 L&m Bdng 11/2011 Ds. Nguyen Thi Hong Phuc
Chi nhanh 56 70 Buting Ngb Gia Ty, Tp Budn Ma Thudt, S3 Y 18 Tinh ;
13 pakiak Tinh Daklak 03/2009  pac 1ac 03/2011  Ds. Nguyén Thi Chién

Bawo co
thudng nign E[IIH PHU TRUCONG
CHG PHARMA,



PHU TRUONG

14 Chi nhanh
*  MNam Binh
Chi nhanh
15, Mha Trang
16 Chi nhédnh
*  Ninh Binh
17 Chi nhanh
" Tay Ninh
18 Chi nhanh
*  Thanh Hda
19 Chi nhanh
" Tién Giang
20 aby
* A& G Pharma
21, Congty
* SH Pharma
22, Somly
" TOT Pharma
Chi nhanh
23, B3¢ Minh
24 Chi nhanh
* Bac Lidu
Chi nhanh
& Ha Noi
26 Chi nhanh
' Hai Phong
Chi nhanh
27, Hué
Chi nhanh
29. Chi nhanh
Mghe An
30. Chi nhanh
Phil Tho
Bio cio
thuting nign HI}H

CH= PHARMA,

SG 28/10 Puting Truidng Han Siéu, Khu do thi Hoa Viugng,

Tp. Nam Binh, Tinh Nam Binh

S4 10 A Burding Mé Linh, Phudng Phuidc Tién,
Tp Nha Trang, Tinh Khanh Hoa

Buting Tran Hung Bao, Phuting Nam Thanh, Tp. Ninh Binh,

Tinh Ninh Binh

S0 A24, ap Binh Hoa, xa Thai Binh, huyén Chau Thanh,
TinhTay Ninh

SG 93 Buding Quang Trung, Phudng Ngoc Trao,
Tp. Thanh Héa, Tinh Thanh Hoa

56 908 Buting Ly Thuting Kiét, Tp. My Tho,
Tinh Tién Giang

54 529 Buting Ha Hoang HA, Tx. Long Xuyén,
Tinh An Giang

56 494 Buting Hal Thugng Lan Ong, Tx. Vi Thanh,
Tinh Hau Giang

56 152 Buding Nguyén An Ninh, Phuiding Tén An,
Quan Ninh Kiéu, Tp. Can Tho

S8 15 Buting Nguyen Van Clr, Phuding Ninh X3,
Tp. Bic Ninh, Tinh Bic Ninh

S 6A Bufing Ba Huyén Thanh Quan, Khdm 2, Bac Liéu,
Tinh Bac Liéu

N2 sG 89, Phd Nguyén Van Trdi, Phuting Phudng Liét,
Quan Thanh Xudn, Tp. Ha NG|
S5 1 L& 6 Khu B4 Thi PG, An Bng, An Dudng,
Tp. Hai Phang
LG A 44 Khu Quy Hoach Nam V§ Da, Pham Van B8ng,
Tp. Hu&, Tinh Thira Thién Hué
S 205 Buting Dién Bién Phi, Phuting An Khé,
Quén Thanh Khé, Tp. DA Nang
SG 06 Ngd 1468 Budng Nguyén Si Sach,
Phuidng Hung Phic, Tp. Vinh, Tinh Nghé An

56 1272 Buting Hing Vudng, Phuding Tién Cat,
Tp. Viét Tri, Tinh Phi Tho

012010

09/2009

12/2009

03/2010

29/12/2009

12/200%

27/07/2009

2008

03/2010

Sd Y té Tinh
Mam Binh
S0 Y t& Tinh
Khanh Hoa

S4 Y té Tinh
Ninh Binh

SA Y té Tinh
Tay Ninh
S4 ¥ té Tinh
Thanh Hod
Sd Y té Tinh
Tien Giang
SO Y té Tinh
An Giang
SG Y té Tinh
Hdu Giang
SAYLETP
Can Tha

01/2012

09/2011

12/2011

0372012

29/12/2011

1272011

27/07/2011

2010

03/2012

D& gl ho sg, chd S48 Y Té tham djnh

D& gui h so, chd 53 Y Té tham dinh

Da gli ho sa, chd 5S4 Y Té tham dinh

DA g hd so, chd S& Y Té tham dinh

B3 g h so, chd S8 Y Té thdm dinh

D& gl hd so, ché S& Y TE tham dinh

Pa gui hi sg, chd 53 Y TE tham djnh

D3 gl h so, chér S& Y TE thdm dinh

DS. Nguyén Mgoc Thoan
DS. Phan Hoang Phuidng
Ds. Ngd Minh

Ds. Tran Thanh Hung

Ds. Nguyén Xuan Chat

Ds. Nguyén Thi Linh Tuyén
Ds. HO Binh Tric Van

Ds. Nguyén Phudc Higp
Ds. VG Ngoc Anh Vi

Ds. Ha Van Thyt

Ds. Tran Thi Phung Giao
Ds. Bao Thi Hién
Ds. Can Trong Khoa
Ds. Lé Viet Bac

Ds. B Thi Ha

Ds. Bang Hudng

Ds. Nguyén Danh Chinh



Cac nha thubc dat tiéu chuin “Thu'c hanh tdt nha thudc” (GPP)

1.

2.

10,

11.

12,

13.

14.

15.

16.

Nha thudic s§ 1 Bénh vién Da ligu
Tp. Can Tha (DHG Pharma)

Nha thudic Bénh vién da khoa
0 Mén (DHG Pharma)

Nha thubc Bénh vién da khoa
Tx. Vi Thanh (SH Pharma)

Nha thudc Bénh vigén da khoa
Long My (SH Pharma)

Nha thubc Bénh vién da khoa
Tp. Long Xuyén (ARG Pharma)

Nha thubc Bénh vién da khoa
Tinh Tra Vinh

Quay thudc Bénh vién

huyén Chg Mdi Tinh An Giang
Quay thudc Bénh vién

huyén My Xuyén, Tinh Séc Trang

Quéy thubc Bénh vién huyén
Ng3 Nam, Tinh Sdc Tring

MNha thudc An Tam

Quiy thufic Bénh vién
huyén U Minh {CM Pharma)

Quay thudc Bénh vién
huyén Thdi Binh {CM Pharma)

Quay thudc Bénh vién

huyén An Bién (HT Pharma)
Quay thudc Bénh vién

huy&n Giong Riéng (HT Pharma)
Quay thudc Bénh vién

huyén Tan Hiép (HT Pharma)

Quiy thudc Bénh vién huyén
Vinh Thuan (HT Pharma)

12/1 Buiing 3/2, Phuéing Hung Lai,
Quén Ninh Kigu, Tp. Can Tho

BubngﬁEMTﬂ, Phuing Chau Vn Liém,
Quan O Mén, Tp. Can Tho

56 07 Buting Nguyen Cong Trlr, P. 1,
Tx. Vi Thanh, Tinh Hau Giang

50 99 Budng 30/04, Thi trén Long My,
Huyén Long M¥, Tinh Hau Glang

S8 09.Duding Hai Thugng Lin Ong,
Phudng My Xuyén, Tp. Long Xuyén,
Tinh An Giang

S8 27 Buding Bién Bién Pha, Phuting 6,
Tx. Tra Vinh, Tinh Tra Vinh

Ap 2, Thi trdin Chg Mdi, Huyén Chd Mdi,
Tinh An Giang

5 01 Buing Ly Thuting Kiét, Thi trin
M§ Xuyén, H. My Xuyén, Séc Tring

Ap 1, Thi trén Nogd Nam,
Huyén Nga Nam, Tinh S6c Tring

S0 29 Buding Ngd Quyén, Phuding Tan
An, Quan Ninh Kiéu, Tp. Can Tho

Kham 3, Thi tran U Minh, Huyén U Minh,

Tinh Ca Mau

Khdm I, Thi tr@n Thdi Binh,
Huyén Thdi Binh, Tinh Ca Mau

Khu vuc ITI, Thi trdn Thir Ba,
Huyén An Bién, Tinh Kién Giang
Bénh vién Huyeén Giong Riéng,
Tinh Kién Giang

Bénh vién Huyén Tan Hiép,
Tinh Kién Giang

B&nh vién Pa Khoa Huyén Vinh Thuan,
Tinh Kién Giang

31/12/2008 ?ﬁlgi g 31/12/2010
31/12/2008 ?.:‘;‘,i g 31/12/2010
06/01/2008 SAYtETinh  06/01/2010
Hau Giang
Sd ¥ té& Tinh
15/01/2009 2 YA 15/01/2011
S& Y & Tinh
11/03/2009 An Giang 11/03/2011
10/2009 Sd Y t& Tinh 10/2011
Tra Vinh
2AI07 12009 S48 Y e Tinh 2A07 2011
2009 Cotring 2011
SE Y té Tinh
2008 g hie 2011
03/2010 gﬁ”’;‘rﬂ" 03/2012
D3 gt 1 50, chdl S3 Y T& thim dinh

Bd gl hd so, chd 58 Y Té thiam dinh

D3 gl ho 50, chds S& Y TE thim dinh

Pa gui ho sg, chd 56 Y Té tham dinh

B3 gl hé so, ché S& ¥ Té tham dinh

B3 gl ht so, chif S& Y Té tham dinh

Ds. Tru'dng Thi An

Ds. Nguyén Thi Bich Phuting
Ds. Huynh Thi Tién Van

Ds. Tran Hiéu Bao

Ds. Lé Thi Mai
Ds. Tran Hung Ding
Ds. Ho Thi Tuyét Sudng

Ds. Hang Thi Ngoc Quyén
Ds. Lé Bich Nhj

Ds. Vi Ngoc Anh Vi

Ds. Nguyén Bich Thiy

Ds. Lé Vin Phic

Ds. Thai Trung Chanh

Ds. Nguyen Van Mai

Ds. Huynh Thi Kim Oanh

Ds. Nguyén Long Nhét
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Bang 13: Hé théng phan phdi si cia DHG Pharma (tinh dén thoi diém 31/03/2010)

STT Tén don vi Bia chi Pien thoai
Céc Cong ty con phin phai
1. SH Pharma S6 49 Hai Thugng Lan Ong, Phuiting 1, Tx, Vi Thanh, Tinh Hau Giang 0711. 3876 409 0711. 3580 432
2. CM Pharma 58 230 Ngo Quyen, Khom 1, Phudng 9, Tp. Ca mau, Tinh Ca Mau 0780, 3831 508 0780. 3811 587
3. HT Pharma GOS8 - G09 Huynh Thic Khéng, Phuéng Vinh Quang, Tp. Rach gid, Tinh Kién Giang 077. 3867 625 077. 3946 344
4, DT Pharma S5 14 Nguyén Van Trdi, Phuting 2, Tx. Cao Linh, Tinh Bdng Thap 067. 3854 837 067. 3854 837
5. ST Pharma S5 08 Pasteur, Phuting 8, Tp. Séc Trang, Tinh Séc Triing 079. 3625 151 079. 3625 150
6. ARG Pharma S8 529 Ha Hoang HO, Phudng My Xuyén, Tp. Long Xuyén, Tinh An Giang 076. 3841 438 076. 3944 664
7 TOT Pharma S8 152 Nguyen An Ninh, Phuding Tan An, Q. Ninh Kigu, Tp. Can Tha 0710. 6253 579 0710. 6253 539
Vin phong Pai dién
I Tp. HE Chi Minh S6 97 Nguyen Duy Duong, Phuding 9, Quan 5, Tp. HB Chi Minh 08. 3830 2686 08. 3830 2687
Cac Chi nhanh
1. Ha Noi S& 89 Nguyen Van Trol, Phuting Phudng Liét, Quan Thanh Xulin, Ha Nbi 04, 2212 BBG5 04. 3664 8272
2. Hai Phing 56 1 LG 6, Khu BG th| PG, An Bbng, An Dudng, Tp. Hal Phing 031. 6270 046 031. 6270 D46
3. Thai Binh S8 244 Td 23, LA Dai Hanh, Phuding Ky Ba, Tx. Thai Binh, Tinh Thai Binh 036. 3847 231 036. 3641 433
4, Minh Binh Pudng Tran Hung Bao, Phudng Nam Thanh, Tx. Ninh Binh , Tinh Ninh Binh 030. 3896 772 030. 3896 772
5. Thai Nguyén S8 172 CMT8, Tp. Thai Nguyén, Tinh Thai Nguyén 0280, 3652 299 0280. 3652 299
5. Phi Tho T& 58C khu 6C, Phuing Nang Trang, Tp. Viét Tr, Tinh Phi Tho 0210. 3965 294 0210. 3814 992
7. Mghe An S0 06 Ngo 1468 Buiang ng?%n Si Sach, Phuding Hung Phue, Tp. Vinh, Tinh Nghe An 038. 3843 015 D38, 3843 015
8. Hué e AL T DORCH RRRIET S R Nt S0 FIKEMG VT D S, 0543813479 054. 3816 084
9, B Néng 55 703 Bién Bién Phi, Phuting An Khé, Quan Thanh Khé, Tp. Ba Néng 0511. 3891 406 0511. 3891 406
10. Quéng Ngi S& 33-34 Nguyén Du, Tp. Quang Maéi, Tinh Quang Ngai 055. 3823 266 055. 3831 357
11. Quy Nhan S8 34 L& Hong Phong, Phuting Lé Lei, Tp. Quy Nhan, Tinh Binh Binh 056. 3813 281 056. 3815 617
12 Nha Trang S& 10A Mé Linh, Tp. Nha Trang, Tinh Khanh Hoa 058. 3513 137 058. 3513 217
13. Lim Ddng S& 553 Quiic 16 20, Thi trdn Lién Nghia, Huyén Bt Trong, Tinh Lim Déng 063. 3970 916 063. 3970 916
14, BakLak S48 115 Lé Quy Ddn, Phuding Tan An, Tp. Budn Ma Thudt, Tinh DakLak 0500, 3851 175 0500. 3843 084
PHU TRUONG m”“?‘:n“g: HI}H
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15.
16,
17.
18,
19.
20.
21,
22,
23,
4.
25,
26,

27,

Gia Lai

Binh Dudng
Bong Nai
Tp. Ho Chi Minh
Tién Giang
Bén Tre

Tra Vinh
Vinh Long
Bac Liéu
Hai Duiging
Bic Ninh
Thanh Hoa

Tay Ninh

S8 31 Tng Bat HE, Phuiing Yén D4, Tx. Pleiku, Tinh Gia Lai

S0 31/11 Ngwén Van Lén, P. Pho Lai, Tx. Thi Dau Mot, Tinh Binh Dudng
S0 117 - 119 Pufdng 30/4, Tp. Bién Hoa, Tinh Bong Nai

LG 184, Buding s0 7, KC N Tan Tao, Phuidng Tan Tao A, Q. Binh Tan, Tp. HCM
S4 908 Ly Thuting Kigt, Tp. M§ Tho, Tinh Tién Giang

S8 267A1 Dai 16 DBng Khdi, Phuiing Phi Tan, Tx, BEn Tre, Tinh Bén Tre
S8 126 NguyEn Bang, Phuing 6, Tx. Tra Vinh, Tinh Tra Vinh

S6 67/1H Pham Thai Buting, Phuting 4, Tx. Vinh Long, Tinh Vinh Long
SG 38 Ba Triéu, Phuding 3, Tx. Bac Liéu, Tinh Bac Ligu

Kios 01/265 Dién Bién Phl, Tp. Hai Dugng, Tinh Hai Dugng

S& 21 Nguyén Van Clr, Phuiing Ninh Xa, Tx. Bic Ninh, Tinh Bic Ninh

S5 93 Quang Trung, Phudng Ngoc Trao, Tp. Thanh Hoa, Tinh Thanh Haa
A 24 Ep Binh Hoa, Phuding Thai Binh, Tx. Tay Ninh, Tinh Tay Ninh

059, 3830 318
0650. 3842 351
0613. 825 167
08, 3754 5039
073, 6255 177
075, 3818 529
074. 3850 950
070, 3853 179
0781, 3822 290
0320.3858 823
0241. 3812 281
037. 3853 120

066. 6272 057

059. 6250 415
0&50. 3842 351
0613. 819 161
08. 3754 5039
073, 6255 177
075. 3818 529
074. 3850 950
070, 3853 179
0781, 3956 156
0320. 3258 823
0241. 3812 281
037. 6251 433

066. 6272 075

Cac Trung tam phan phi truc thugc DHG Pharma

L. O Mbn Trung tdm ¥ t& Quan O Mén, CMT8, Phuting Chdu Vén Liém, Quan O Mbn, Tp, Can Tha 0710. 3861 836  0710. 3861 836
5 Thit Nit S& 130 Nguyen Thai Hoc, Quic i 91, Ap Quy Thanh, X3 Trung Kién, Huyén Thot NGt, 0710, 3851 416 0710. 3851 051
Tp, Cén Tho
Cac trung tidm phan phdi du'gc phim lién két vdi cic Cong ty Dugc dia phuong truc thudc DHG Pharma
1.  MNam Binh 56 2810 Trudng Han Siéu, KDT Hoa Vugng, Tp. Nam Binh, Tinh Nam Binh 0350, 3645 327 0350, 3645 327
2. BicGiang #nﬁlaﬂnsfénr;gw& Thi Minh Khii, Phuting Hoang Van Thw, Tp. Bac Giang, 0240. 3829476 0240. 3829 476
3. Yén Bai 56 521 Yén Linh, Tp. Yén Bai, Tinh Yén Bai 029, 3850 386 029, 3850 386
4, Ninh Thudn S 522 Thing Nhat, Tx. Phan Rang, Tinh Ninh Thudn 068. 3822 451 068. 3824 700
5. Wiing Tau SG 09 Nguyen Kim, Tp. Viing Tau, Tinh B2 Rja Viing Tau 064, 3854 694 064, 3542 685
6.  Binh Thudn SG 192 Nguyen Hi, Tp. Phan Thiét, Tinh Binh Thudn 062, 2220 879 0D62. 6250 063
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Bang 14: Hé théng cac quay thudc tai bénh vién ciia DHG Pharma (tinh dén thdi diém 31/3/2010)

STT Tén quay thudc | Bia chi

Khu vu'c Mién Bong

Chi nhanh Bong Nai
1.  Quay thudc tai Bénh vién Dau Gidy Ap Nam San, Xa Quang Trung, Huyén Théing Nhit, Tinh Bang Nai 0561, 8911 706
Chi nhanh Binh Thuan
2. Quay thudc tai Bénh vién Lagi 53 13 Nguyen Hué, Tx. Lagi, Tinh Binh Thudn 062. 6299 669
Pai ly Viing Tau
3. Quay thudc tai Bénh vién Lé Lgi 53 22 Buting L& Lgh, Tp. Viing Tau, Tinh Ba Ria Viing Tau 064, 3833 303
Khu vuc Mekong 1
Chi nhanh Tra Vinh
4.,  Quay thudc tai Bénh vién Duyén Hai Kham 1, Thi trén Duyén Hai, Huyén Duyén Hai, Tinh Tra Vinh 074, 6291 950
5 Quiy thudc tai Bénh vién Chau Thanh Khdm 2, Thi trén Chdu Thanh, Huyén Chau Thanh, Tinh Tra Vinh 074, 6275 950
6. Qudy thulc tal Bénh vién CBu Ké Khdm 4, Thi trén Cdu K&, Huy@n Ciu Keé, Tinh Tra Vinh 074. 6285 950
7. Quay thudc tal Khu kham - Bénh vién Tra Vinh o , ) o , ) 074, 6270 950
- e . 5 . 27 Dien Bien Phu, Phudng 7, Tx. Tra Vinh, Tinh Tra Vinh
8 Quiy thudc tai Khoa san - Bénh vién Tra Vinh 074, 6271 950
9.  Quby thudc tai Bénh vién Tra Cl Khém 2, Thij trén Tra Cd, Huyén Tra Cu, Tinh Tra Vinh 074, 6501 950
Khu vu'c MeKong 2
AEG Pharma
10.  Quay I& tai Bénh vién Tinh Bién Thi trin Nha Bé, Huyén Tinh Bién, Tinh An Giang 076. 3741 593
11.  Quay Ié tal B&nh vién Chd Mdi Ap Cay Thi 2, Huyén Chg Mdi, Tinh An Giang 076. 6257 003
12.  Quay lé tai Bénh vién Thoai Son Td 1 Ap Trung Binh, X3 Thoal Giang, Huyén Thoai Chéau, Tinh An Glang 076, 6259 099
13.  Qudy lé tai Bénh vién Tr Ton SG 72 Nguyén Trdi, Thi Tr3n Tri Tdn, Tinh An Glang 076, 3773 260
14,  Quay lé tal Bénh vién Long Xuyén 53 9 Hai Thugng Lang Ong, P. My Xuyén, Tp. Long Xuyén, Tinh An Glang 076. 6253 004
SH Pharma
15.  Quiy lé tai Bénh vién Hau Giang S5 7 Nguyén Cong Trlr, Tx. Vi Thanh, Tinh Hiu Giang 0711. 3870 971

16.  Qudy lé tai Bénh vién Phong chiing Bénh x3 hl S8 3 Nguyén Cong Trl, Tx. V| Thanh, Tinh Hau Giang -

Bio cio
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17.  Quay lé tai Bénh vién Tx Vi Thanh
18, Quay lé tai Bénh vién Vi Thiy

19. Quay le tai Bénh vién Long My

20,  Quay lé tai Bénh vién Chau Thanh A
21. Quay lé tai Bénh vién Chau Thanh
22, Quay lé tai Phong kham Ngd Sau
23.  Quay lé tai Bénh vién Nga Bay

24. Quay lé tai Trung tam Y t& Du phong Mga Bay

25.  Quay lé tai Bénh vién Phung Hiép
DT Pharma
26.  Quay lé tai Bénh vién Thap Mudi
27. Quay lé tai Benh vién Chau Thanh
28. Quay lé tai Bénh vién Tx. Cao Lanh
29,  Quay |é tai Bénh vién Tam Nng
CM Pharma
30. Quay lé tai Benh vién Cai Nudc
31.  Qudy lé tai Bénh vién Dam Ddi
32. Quay lé tai Bénh vién Tran Van Thoi
33. Quay lé tai Bénh vién Thdi Binh
34.  Quay lé tai Bénh vién U Minh
HT Pharma
35.  Quay lé tai Bénh vién An Bién
36.  Quay lé tai Bénh vién Gidng Riéng
37. Quay lé tai Bénh vién Tan Hiép
38. Quay l& tai Bénh vién Vinh Thudn
ST Pharma
39.  Quay le tai Bénh vién 30/4
40, Quay lé tai Bénh vién My Tu

56 23 buding 3/2, Tx. Vi Thanh, Tinh Hau Giang

SG 61 Ap 4, Thi trdn Nang Mau, Huyén Vi Thiry, Tinh Hau Giang

S6 99 Budng 30/4, Thi tran Long My, Huyén Long My, Tinh Hau Giang
Ap 1A, Thi triin Mt ngan, Huyén Chau Thanh A, Tinh Hau Giang

Cay s6 10, Quic 1§ 1A, Huyén Chau Thanh, Tinh Hau Giang

Thi trén MNga Sau, Huyén Chau Thanh, Tinh Hau Giang

S& 64 Lé Lgl, Phuding MNga Bay, Tx. Ngd Bay, Tinh Hau Giang

S0 111 Lé Lgi, Phudng Nga Bay, Tx. Nga Bay, Tinh Hau Giang

Ap M Lai, Thi triin Cy Duong, Huyén Phung Hiép, Tinh Hiu Giang

Mguyén Van Cir, Thj trdn My An, Huyén Thép Mudi, Tinh Dng Thap

S0 164 Tinh 1§ 854, Thj tran Cai Tau Ha, Huyén Chau Thanh, Tinh Bong Thap
S0 23 -25 Béc Binh Kiéu, Phudng 2, Tp. Cao Lanh, Tinh Bong Thap

Ap 4, Thi Tran Tram Chim, Huyén Tam Néng, Tinh Bng Thap

Khdm 2, Thi tran Cai Nu'dc, Huyén Cai Nudc, Tinh Ca Mau

Khdm 5, Thi tran Dam Dadi, Huyén Bam Ddi, Tinh Ca Mau

Khom 7, Thi tran Tran Vén Thdi, Huyén Tran Van Thai, Tinh Ca Mau
56 1, Thi trén Thai Binh, Huy&n Thdi Binh, Tinh Ca Mau

Khom 4, Thi tran U Minh, Huyén U Minh, Tinh Ca Mau

Khu vuc 3, Thi trén Thir 3, Huyén An Bién, Tinh Kién Giang

Khu wuic B, Thi tran Giong Riéng, Huyén Giong Rieng, Tinh Kién Giang
Khom B, Thi tran Tan Hiép, Huyén Tan Hiép, Tinh Kién Giang

Ap Vinh Phudc 2, Thi trdn Vinh Thuan, Huyen Vinh Thuan, Tinh Kién Giang

SG 468 Puding 30/4, Phuting 3, Tx. Soc Trang, Tinh S6c Tring
58 01 Pudng Tran Phad, Thi Tran Huynh Hifu Nghia, Tinh Soc Trdng

0711. 3572 606
0711, 3511 169
0711. 3947 471
0710. 3911 770
0711. 3956 598
0711. 3960 047

0711. 3994 098

067. 3824 159
067. 3619 179
067. 3851 510
067. 3827 033

0780, 3883 574
0780. 3856 657
0780, 3895 945
0780. 3860 367

0780. 980 199

077. 3510 073

077. 3631 944
077. 3834 921

077. 3561 B42

079. 3626 621
079. 3872 983
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PHU TRUONG

41.  Quay |é tal Bénh vién Thanh Tri

42.  Quiy lé tai Bénh vién An Lac Thin

43.  Quay lé tal Bénh vién Ngd Nim

44,  Quay lé tal Bénh vién My Xuyén
TOT Pharma

45,  Quay lé tai Bénh vién Phong Bién

46.  Quay lé tal Bénh vién Binh Thuy

47.  Quay lé tal Bénh vién Tam Than
Trung tdm phan phéi O Mén

48.  Quiy lé tai Bénh vién O Mén

49.  Quay lé tal Bénh vién Thai Lai

50. Quay lé tai Phong kham C& Do
Trung tam phan phdi That NGt

51.  Quay lé tal Bénh vién Thot NGt

52.  Quay lé tai Bénh vién Vinh Thanh

Chi nhanh Bac Liéu
53. Quay I& tai Bénh vién Hoa Binh
4. Quay |é tai Bénh vién Gia Rai
55.  Quay |& tai Bénh vién Phudc Long
56.  Quay lé tai Bénh vién Vinh Loi

astng niéns LUIY
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Th trdn Phi Lic, Huyén Thanh Trj, Tinh S6c Tring

X3 An Lac Thdn, Huyén K& Sach, Tinh Séc Tréing

Ap 1, Thi trn Ngd N&m, Huyén Ngd Nam, Tinh Soc Triing

S8 1 Ly Thuting Kidt, Ap Chau Thanh, Thi trdn My Xuyén, Tinh S6c Triing

Ap Thi Tif, Thi trdn Phong Dién, Huyén Phong Bién, Tp. Can Tha
S5 9/9 L& Hong Phong, Quéan Binh Thiy, Tp. Can Tha
S5 37 Buwiding 3/2, Phuding Hung Lgi, Quan Ninh Kigu, Tp. Can Tho

Buiing CMTE, Phufing Chau Van Liém, Quan O Mén, Tp. Can Tha
Thi Tran Thdi Lai, Huyén Thdi Lai, Tp. Can Tha
Thij trén CG D6, Huyén C& D9, Tp. Can Tho

Khu wiyic Phyng Thanh, Phuting Thit NGt, Quin Thot NG, Tp. C8n Tho

S5 1509 Qudc 1§ 80, ﬁp Vinh Ti€n, X& Thanh Qudi, Thi tran Vinh Thanh,
Huyén Vinh Thanh, Tp. Can Tha

Quic 15 14, 5.;11‘]1[Tr5n B, Thi tran Hoa Binh, Huyén Hoa Binh, Tinh Bac Liéu
S8 238 Ap 1, Thj triin Gi& Rai, Huyén Gia Rai, Tinh Bac Lidu

iq:r NGi O, Thi trin Phutdic Long, Huyén Phutdic Long, Tinh Bac Ligu

Ap Tam Hung, X3 Vinh Hung, Huyén Vinh Lgi, Tinh Bac Liéu

079. 3818 538

079. 3523 814
079. 3831 749

0710, 3944 399
0710. 3880 763
0710, 3781 884

0710, 3860 748
0710. 3680 667
0710, 3695 254

0710. 3855 766

0710. 3641 266

0781. 3880 299

0781. 3507 042
0781. 3890 097



"Du'gc Hau Giang ludn luén cung cdp san pham va dich vu chéat lugng cao
thoa man wdc vong vi mét cudc séng khoe dep han”

COMNG TY OO PHAN DUCC HAU GIAMG
RHG PRATRACEUTICAL TAINT 1TOCE COMFANT
TS [, Mgl Win (D8, M A Fba O Bk Gl TF Cis Tha
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